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APRIL 11, 2008

MAYOR’S OFFICE Call-Back

The departmental budget review call-back reconvened on Friday, April 11, 2008 at 1:37 p.m., and
proceeded as follows:

Ms. Yukimura was noted present at 2:26 p.m.
Mr. Furfaro was noted excused.

MAYOR’S OFFICE (Call-Back)

*(operator malfunction — no audio 1:37pm — 1:40 p.m.)

Mayor Baptiste: ... Citizens on patrol, assist with the DARE and GREAT programs,
things that can be civilianized that don’t have to be done by a uniformed officer.. .or the uniformed
officer could be assisted by the civilian to be able to get these things done. Another function of the
position we’ll be asking for is a public information type of position used for when there are accidents
when there are civil defense kind of things that are happening, when there are incident command
types of things that the incident command is the police, when the incident command is like fire, so
forth, so on. So one position we’ll be asking for is in police. The other position we’ll be asking for is
in the fire department, to take on CERTS and the junior lifeguard program, all the things that have
been done by actual bodied firefighter or policemen in the past, and we’re trying to get to look at if
they can be done with other positions, freeing up the time of the uniformed officers to be able to do
their core responsibilities of being on the streets, so forth, so on. And so I am not saying that the
Ka Leo meetings are going to end, because that’s all they are, is meetings, and I believe it’s
administration’s prerogative to have meetings with the public. It’s also administration’s prerogative
and responsibility to respond to community concerns and make sure that our departments get those
community concerns and they’re responded to quickly. And finally, it’s our responsibility to partner
with community when they have things they need from government to make their community
stronger and more vital. We got lost a little bit about in the positions, in the technical aspects of
community outreach, but really, it is something that is a core responsibility. The same as it is for
your position, it is for all of us who are public servants. We all are responsible to out there in the
community listening and responding, and somehow we’ve gotten it mixed up with a program, and it’s
not. It’s really just a part of the business that we have to do as government. So that’s where we’re at
with the community outreach. Each department will be responsible for going to the communities,
meeting with their communities, getting to know what the concerns are, and I will leave the how it’s
going to be done by the department to that particular department.

Ms. Iseri-Carvalho: Do you have this in writing? I’m not sure if I got this straight, but
you had 2 meetings for 2 hours a month, 2 to 4 hours a month for internal communications, and then
you mentioned... so this accounted for 2.6% of the person’s time, but you’re going to take this out
from each 7 or 8 that was initially brought up a week ago.

Mayor Baptiste: No, we just taking out the requirement of time whatsoever. Every
position in the county has other duties as prescribed in the position.. .every position in the county,
and that ranges from 5% of a person’s time. How somebody utilizes the time as a manager of their
department and what they ask their people to do is really up to them and to get.. .in fulfilling the
mission that they have for their department. Where we got mixed up is, you know, and I agree with
you, some of the positions, police for instance, I was one working under one set of circumstances, and
you were working with another set of circumstances, or things you felt, so not quite the right fit. I
know some people had concerns about the planning position, but in my logic of doing that, the long
range planning part of planning is going to need meeting facilitation for development plans, it’s
going to need people who are able to educate the community on different things in the planning
process, and so I felt that those kind of responsibilities don’t naturally come to somebody. The
ability to deal with the public in a calm manner, to be able to facilitate those meetings, to be able to
mediate in many cases takes a special type of individual. And so each department will.. .they have
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people that can do.. .that are good at doing certain things, and those features I hope can be

incorporated into their daily activities. The only ones that.. .like for police, it’s been 4 years, maybe,

that we haven’t been able to do a lot of the functions in community outreach that they already had as

part of their mission, because we had to keep the people on the beats in the streets. And so this

allows flexibility, I believe, to them to utilize uniformed people in the most appropriate way possible.

And so I don’t have any... You know, the questions that were asked of us are actually.. .we’re

supposed to get the responses, I believe, on the 14th, which is next week, for all the questions that

came to us as far as for the Mayor’s Office, and so we didn’t have all the responses ready for you here

today. But basically, the bottom line is taking positions, re-establishing them into what maybe

would be a more accepted responsibilities or job duties that doesn’t cause this controversy. But the

reality, I just be honest with you, is that they’ll still be responsible for going out to the community

and talking with them and meeting with them, and following-up on any complaints or questions or

whatever the case may be, and the only difference is instead of having the public hearing or some

other or waiting at a complaint line is taking it one step further and going out to create a venue

where we can listen to the public. Whether they’re or not, it offers them a way that we come to them;

they don’t have to come into town, they don’t have to, you know, do all these different things. And so

they can come here and to these meetings and let us know. Also, if there are things going on, they

can let us know, because eventually there are certain goals that are part of what we’re trying to do.

One is to have a neighborhood association in each community. We started with 3: at Kllauea,

Hanalei, and Köloa. Since this community outreach, 3 more have come up. One is Lihu’efKapa’a,

one if Hanamã’ulu.. . actually 4 more. One is Kekaha, and there.. .Kekaha and Hanapëpë are in the

formulative stages. They’re getting things put together to be able to do that. Another goal is to have

all our parks adopted, and so we have 64 parks on the island, 42 now of which have been adopted,

and our goal is to have them all there as eyes and ears for us making sure the park is looked. . .one,

looked at, because a lot of the things happen when people are just not watching or not caring, so we

have that. We have graffiti busters in each community that’s been formed out of this community

outreach program. They respond to graffiti in the day’s basis. They are volunteers. They all have

the paint, paint brushes, they’re ready to go upon a call to action. We have the POPs program, which

happened in.. .it’s a variation onto the COPS program with the police department. We’ve only had

one more that has been established, which is the Kekaha one. Whether they go through the streets

as a group of people regularly to look if everything’s good, safe, so forth, so on.

Ms. Iseri-Carvaiho: I guess, Mayor, I just trying to figure out.. .clearly what’s going to

happen. When you say you’re going to take out 2%.. .well, it’s 2.6% of the people’s time you’ve taken

it out. So you’re saying all those 7 or 8 positions that you had initially proposed, those people will

not longer have any location of specific 25%?

Mayor Baptiste: No, that’s...

Ms. Iseri-Carvalho: Okay, that’s clear. And basically, you believe, like how we had

brought up, and in fact I sent this to the newspaper, that we were not opposed, at least myself, was

not opposed to community outreach. I do believe that it’s a core function. I do believe that it’s not

only the administrative’s function, but it’s the council’s function as well, to be the eyes and ears of

the community and to hear and take complaints. We do that on a regular basis. I mean I can tell

you, I receive, as you do, probably 2, 300 in a given week, of concerns, various kinds of concerns,

whether it has to do with parks or planning or public works or road repairs or bathrooms or different

facilities, I mean we hear it throughout. And for me, it was that that is our job. We need to do that

as individuals. We don’t get paid extra for it. We don’t set aside a particular time. Sometimes

you’re up, you know, midnight, 2 o’clock in the morning, trying to address that complaint. Water.

You know sometimes when they’re shooting out, you know the fire hydrants have water shooting out

and people are concerned and they’re calling, they call us too. So that was my concern. I think

community outreach has to happen. I agree with you a hundred percent on that. It’s just a way of
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trying to see what is the best way we can utilize the positions to accomplish this person in a most
cost effective way.

Mayor Baptiste: Correct.

Ms. Iseri-Carvatho: And I hear you proposing, you know, something like that, that... so
right now...

Mayor Baptiste: I think I was trying to say it all the time, from the beginning, but I
wasn’t.. .we got caught up on the percentage portions of a job, and I tried to put it and quantify it
some way, when I was really agreeing with you folks from last year that the function is internal to
each and every department that we have, and I tried to quantify it by having somebody who
represented that within the department, and that’s not necessary.

Ms. Iseri-Carvatho: No, it’s not.

Mayor Baptiste: Okay. So the bottom line, whether it’s a police officer that goes out to
do the meeting and facilitate the meeting, whether it’s a civilian that does that, whether it’s the chief
that does that, or the deputy, or an acting chief, or whoever, whoever they decide to fulfill the
mission, then that’s the way it will be.

Ms. Iseri-Carvaiho: And that seems reasonable, I mean to have that. And I think when
Ka Leo initially started, in fact there were people assigned, if you go back to...

Mayor Baptiste: It was.

Ms. Iseri-Carvaiho: . . .brochures in 2006, I believe, or right around that time where you
had members from the county attorney’s office, from various departments, show up at the meetings
so if there were concerns that related to those issues, those persons were there to hopefully try to
give them an expedited answer. Because like you say, a lot of times people may not have the time to
come out to the offices here, and that’s why you out there in the community. And if you’re out there
in the community hearing the concerns, you would like the appropriate personnel be there to give an
expedited answer, as opposed to just being there and saying, well let me get back to you, let
me.. .because that’s what the community feels that they’re used to hearing, and they don’t want to be
in that position. If I’m here, you know, and we were having a community meeting, then I want to try
to get some results at the meeting, as opposed to waiting a week or whatever to get back. So I hear
you.

Mayor Baptiste: Well, don’t get me wrong. We’re not going to have every department
at every...

Ms. Iseri-Carvatho: Definitely not.

Mayor Baptiste: Community meeting, so it still will have to go back to the department
or division most of the time to get the correct answers for people.

Ms. Iseri-Carvallio: Yeah, I mean I’m not... Don’t be having all those people there,
because a lot of times you’re right, they’re not going to raise concerns that are going to be to that
department, but if you have a concern that is going to be expedited, in a sense, that the right.. .the
question is going to get to the right personnel. But now you’re saying, but you are proposing 2 new
positions.
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Mayor Baptiste: Two new positions are not related to this one meeting, the community

meeting. It’s related to responsibilities that are within the department.

Ms. Iseri-Carvaiho: Okay, so specific to that department.

Mayor Baptiste: Yes.

Ms. Iseri-Carvalho: Okay, so you’re saying police department. What would the title of

this position be?

Mayor Baptiste: I’ll bring the job descriptions when we come with our May 8

submittal.

Ms. Iseri-Carvatho: Okay, but you anticipate not taking away the public service worker

positions...

Mayor Baptiste: No, I agree with you. It was probably a bad choice. Just when I

thought we were doing it, we had not been able to fill the positions for a long period of time. Now we

have 4 positions that are filled. There’s one that’s an offer, and then there’s still 5 positions that are

open, okay. But they have possible 2 more.. .possible 2 more, which brought it to 7, okay. My intent

always had been, when you got to a point where you getting close is to look at other alternatives, but

for years we hadn’t been able to fill that public service worker position. And so instead of adding

position at the time, I thought we’d use one that hadn’t been utilized for a long period of time and

that they have had a hard time filling, rather than adding more cost to the budget. But since they’re

at that point where they’re getting close and being more successful at recruitment, then I want to

ask the Council to consider having a civilian body do some of the things to take the weight off of the

responsibilities of the uniformed officers.

Ms. Iseri-Carvalho: Yeah, and that’s.. .1 mean especially for these 2 departments. You

know, we are talking about public safety, and if that is the utmost priority as you have described to

us, as we have always described, I mean we have never cut the police budget or the fire department

budget if that.. .the respective division head said they needed the money. And to to put them in a

light that they are of priority by giving them this position, it seems like that could be a very

workable solution. So we’ll have the job grade and the job pay and the description of what else

they’re going to be doing at our May meeting.

Mayor Baptiste: Yeah.

Ms. Isen-Carvaiho: Airight.

Mayor Baptiste: For those 2 positions.

Mr. Kouchi: So we can be in violent agreement for now.

Mayor Baptiste: No, and that’s the thing. That I’ve always felt that we were saying

the same thing. I was quantifying it in a certain way, and the council was quantifying it in another

way. And the intent was never to take away from the operations for any one position or how it runs,

but I had worked on trying to quantify for you how it would be done. What I’ve done is just simply

say to you that community response is a core responsibility. Each department wifi figure out how

they’re going to do this.. .in some form or fashion.

Ms. Iseri-Carvaiho: These positions will respond to the respective department heads, for

the police chief and the fire chief.
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Mayor Baptiste: Yes.

Mr. Rapozo: The current parks project manager and the fire department,
whatever that position is, they go back to what they’re normally doing now?

Mayor Baptiste: Yes, we’re not going to have that 25% in the job description.

Mr. Rapozo: So these 2 people will just focus on their respective departments with
no participation with the program.

Mayor Baptiste: Well I don’t know what the departments will do... Like I say, it’s one
meeting a month is all I’m asking for.

Mr. Rapozo: Right.

Mayor Baptiste: Eventually, we have 14 departments and divisions, we have 14 towns.
Eventually I’d like each town.. . each department to be responsible for one of these meetings, which
will bring it down to 1.34% of people’s time, and...

Mr. Rapozo: So in addition to the 2 new positions that you just proposed, you still
going to rely on some of these employees to participate?

Mayor Baptiste: Oh yeah. To go to the meetings?

Mr. Rapozo: Yeah.

Mayor Baptiste: Yeah, I think it’s our responsibility.

Mr. Rapozo: Okay, and that’s fine. We can agree to disagree.

Mayor Baptiste: You feel that our... I mean they’re community members as well.
Why wouldn’t they go to try and be part of their communities?

Mr. Rapozo: Has the PlO’s duties change as well, your PlO?

Mayor Baptiste: No.

Mr. Rapozo: Because I read their job description, and it basically is.. .provides for
exactly what you’re requesting—plans, develops, and conducts a variety of public information
activities for the office of the mayor, maintains effective working relationships with members of the
media, community groups, and other individuals in the public and private sector, performs other
related duties. They respond to complaints and recommends or refers them appropriate agencies.
Speaks before government, business, and other community groups. Plans layout and designs and
arranges for printing of informational materials. Plans and designs...and so forth. I think you know
what this is, and you know, that was always my perception, and I guess that’s where the
disagreement is, is we have that position. We have the PlO...

Mayor Baptiste: No, it’s a different kind of... To me, Mel, it’s a different kind of
function.

Mr. Rapozo: Yeah, but I just want you to understand where I’m coming from, is
that the traditional government is where you have a hotline, you have a number where the public
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can call if they have a complaint, because not everybody attends those meetings. If you marketed or

promoted the office of the PlO and encouraged the people that had problems in the communities to

call, they call here, Mayor, they call your office, they call Gary’s, they call everywhere. And I tell you

what’s disturbing. We get calls where.. .are referred here by the administration. They call the

administration to report a problem and it’s forwarded back to Council. Oh, you need to call the

Council. You need to talk to your Councilmember. And that bothers me when that happens, and we

take the call...

Mayor Baptiste: It would bother me as well.

Mr. Rapozo: . . . and then we end up sending a communication back across the

street inquiring about this complaint. But that’s how I envision. You have a PlO. You have a

central focus, a focal point that the calls come in and gets routed to the proper department head,

departmentJagency. . . appropriate agency, and then the action is tracked out of one office. And I

guess I’m concerned that we’re going to create new... and what was the pay on these 2 new positions.

What would they be at?

Mayor Baptiste: I will have to get back to you, Mel.

Mr. Rapozo: You have no idea? I mean is it going to be a EM, a SR2O, SR1O, is it a

clerical position?

Mayor Baptiste: I don’t know. I have to have.. .half the description is done. We don’t

just set a level. Personnel...

Mr. Rapozo: You did that for...

Mayor Baptiste: We did it through Personnel, when they looked at how much of what

responsibility is in there, that’s how they classify the positions. We don’t classify them ourselves.

Mr. Rapozo: You reclassified the PSW position already.

Mayor Baptiste: We did and we’re going to return it.

Mr. Rapozo: Is that what you’re looking at, similar to that?

Mayor Baptiste: I don’t know. When you add up the responsibilities and what the job

description will be, what it will come out to be. I will get that to you in May 8, in 3 weeks, and it

may come out similar. I think they were between 5R18 and SR22s, or whatever the case may be.

Usually those kind of professional positions do come out somewhere in that area. I don’t. . .1 can’t

really tell you here today, though.

Mr. Rapozo: Okay, and that’s fair. That’s fair. So May.. .July 1 we looking at 2

brand new people that’s going to be focusing on community outreach in the police department, and

where was the other one?

Mayor Baptiste: Fire.

Mr. Kouchi: That’s why the violent agreement is happening (inaudible).

Ms. Iseri-Carvatho: What does that mean, a violent agreement. Or what you said?

Violent what?
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(Inaudible)

Mr. Rapozo: That’s all I got for now, Ron. I think the Chair had something.

Council Chair Asing: No, I’m just confused, I guess. Aren’t we back to the 2 positions that
were there originally?

Mayor Baptiste: No, I don’t think so.

Council Chair Asing: I mean I don’t know the difference between the 2 so called Ka Leo
people that you had doing the work and versus this 2, the police department and the fire
department. I don’t know the difference between that. There is, to me, no difference. The function
of those 2 individuals are now transferred to these 2 here, one in the fire department, one in the
police department. I mean that’s what I see. If it’s no, then I need some job description and exactly
what they’re going to do, because I don’t see it. Am I right?

Mayor Baptiste: No. I disagree only because these positions... There are positions
that have done this in the past within the department. In the fire department, used to be the
training captain. Training captain position could not be ever filled. They couldn’t get somebody to
do it, move up to that position because they would make a lot less money than the captains on the
line. Eventually, the training captain became the deputy chiefs position. And so the function that
was there, CERTS and all these kinds of things that was with the training captain to begin with are
no longer with the deputy chiefs position are no longer there. CERTS is a encompassing program
that used to be done by Gerald Shin when he was at the fire department, and after he left, then it
went to the training captain, you know, and now we just don’t have somebody there doing that
particular work. In the fire department, they have a community outreach officer position, but the
responsibilities of that position have not been able to be done for a number of years because of the
shortage of manpower on the line. So in talking to the departments, we’re looking at ways if we
cannot fill it with somebody that is uniformed, is there another way of still maintaining the mission
of that department to do it. They won’t be going to every community meeting. They won’t be coming
to the internal meetings. That’II be done by the chief, whoever he desiguates, whatever, and that’s
what I talk about the small percentage of time, okay. Now the only difference is I disagree that we
should be.. .just have a hotline. I believe going out and having community meetings in the
community are a good thing. It’s the only disagreement that I hear. Okay. But that in my mind is
an administrative prerogative to go out into the community and meet with them. Now your concerns
before were having specific positions paid for to do that, and then I’m agreeing with you that I think
it can be.. .thinlcing about how we could incorporate it internally, it’s now that we can do that. So the
2 community response positions, in my mind, are gone, and we have to separate community response
as an. . .from 2 positions to just a core function of various departments. The other part, the 2
positions aren’t going to be doing the same thing. These are actual functions that haven’t taken
place within that department because they haven’t had the personnel to do it, and that’s why I’m
coming for those positions.

Council Chair Asing: I think when you do your May 8, maybe you can do a kind of a chart
to show exactly what you do with the job description. I think that would help.

Mayor Baptiste: The police position I know will not be able to do everything that they
do in community outreach already, you know, because they do DARE program, they do all those
other things. It will do whatever as much as one position can handle.

Ms. Iseri-Carvalho: Right, I mean we’re not going to get duplication of services, because
we do have SRO officers already in the schools, we do have DARE, we do have KPAL that comes
under the arm of the police department, so I’d like to see their job description not only in those 15,
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and they list a whole bunch of things on the personnel sheet, but actually what the program is,

similar to, for example like how Bernard had provided when he did his parks and rec security

enforcement officer. . .not security, I guess parks enforcement officer. Basically the time schedules,

how they’re going to be interacting, what their scope of duties are, why. . .you know, there was a full

justification on what these duties of these officers are going to be. So I would think actually field,

you know that we’ll have a description of what they’re going to do in the field, if that is the case,

not. . .1 mean I don’t want to only see one of these personnel sheets that, you know, basically says a

whole bunch of stuff that, you know, that people can’t even really understand. You know, they also

have here, when you change.. .when you talk... I mean these positions currently are not filled, right?

They’re going to go out and people are going to be able to apply for these positions, they’re going to

have to take the test, etc., right? I mean they’re not positions that have already a body that’s going

to be assigned to these positions.

Mayor Baptiste: No. We will ask for consideration of existing warm body, which is

only one, which is Catherine, you now, because she has been working through our Ka Leo. She does

CERTS very well. You know, she has.. .the only reason that has grown is because of CERTS, and

because of the Ka Leo and the outreach programs, but she was actually doing work that was

supposed to be the fire department’s work. So I mean we’d like to get her... We don’t want to lay off

warm bodies, and I don’t think any of you have ever been that way with just. . .you know, we try to

get people positions so that they don’t lose their income, their way of feeding their families, but it

will be an open process that will go through selection process the same as any new position would go.

It’s not where you can just put somebody in, you know. It’s a civil service position that we’re asking

for, and so it’s not an appointed position, so they’ll have to go through the process as well.

Ms. Iseri-Carvatho: Right, I mean and they’ll be, like I say, an add. I mean we just heard

of hundreds of lay offs of people, and you know, if we’re going to be creating positions, I don’t want

them to be foreclosed from not having the opportunity to apply for these positions simply because we

have somebody already. You know, that’s been the complaint from a lot in the public that, you know,

with these jobs, they already have a pre-determined person, and the job is written simply to have

that person get the job, as opposed to getting the best person that should get the job, that it should

be an open process.

Mayor Baptiste: Well, I believe it always has been. Unless.. .1... Unless it’s an

appointee of myself. I do have appointees that I appoint.

Ms. Iseri-Carvalho: Well, is there... I just learned that the housing department job had

gotten filled that was open for a while. Was that the administration specialist?

Mayor Baptiste: Urn hm.

Ms. Iseri-Carvalho: Okay, and that is an appointed position by the director of housing,

right?

Mayor Baptiste: Yeah.

Ms. Iseri-Carvalho: And do you know if that was an open position or...

Mayor Baptiste: Well, I’ve talked to him. He has this person, I know this person, we

thought he would be a good person, it is an appointed position, it’s not a civil service position.

Ms. Iseri-Carvaiho: But this is one that Ken Rainforth had appointed himself?
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Mayor Baptiste: I worked with him to appoint. I still... You know, my department
has still work with me.

Ms. Iseri-Carvatho: So we’re saying that... So this grants program coordinator will go
back to doing 100% grants program coordination.

Mayor Baptiste: Yep.

Ms. Iseri-Carvatho: This fire position that was an SR1O, that’s going back to an SR1O.
The clerk position. It was a $25,656 and then it was bumped up to 47,436. That will go back to
$25,000.

Mayor Baptiste: Correct.

Ms. Iseri-Carvatho: And then the clerk typist that was in public works that was at an
SR1O of 25,655, that was bumped up to an SR15 for $4,000, that was 29,336, that will go back to an
SR 10.

Mayor Baptiste: That one I’m working with public works to see. Again, that is
somebody’s income already, to see if there are other needs that that body could do, so that we don’t
have to take away somebody’s income. Because somebody is in that position already.

Ms. Iseri-Carvaiho: Bryan, and that was the concern, I think that we had, Mayor, was
because you had the opportunity to provide all this information before we came on May 12, and in
fact we had a meeting on May 10 with the councilmembers, and you know, then we found all of these
positions, you know, hidden, in my opinion...

Mayor Baptiste: It’s not hidden. I came with my explanation. Nobody wanted to
listen.

Ms. Iseri-Carvaiho: Mayor, we met on May 10...

Mr. Kouchi: March.

Ms. Iseri-Carvatho: March 10. I mean you set up that meeting so that you could have this
dialogue with the Council. Why would you not have raised that? You know, what I find, which I had
stated earlier about the deception, is that when in October you came and withdrew those Ka Leo
positions, they in fact were not withdrawn. You came back, you asked for a money bill, and then you
guys said that you guys were withdrawing it, and that was it. We thought that was nonexistent
because it wasn’t. You guys took back your request to have that set aside for Ka Leo, and then we
heard.. .we continued to hear about all these meetings. I don’t find that being upfront. So... and now
you’re saying, okay, they’re all going back, you know, generically, and now you’re saying, well you
know, I’m working on this one, this one maybe, this one I not sure, this one will. I guess for me, I
would expect that the justifications would have been present today, at the very least, or even present
when you first came back on. . .when the budget was submitted on March 12. I mean we’re available,
and we talk about communication, but you know, I believe the Council Chair and a lot of us, you
know, knew about these positions only from the first day that you were here despite the fact that,
you know, you had professed that you wanted open communication. So it’s not so much that we have
a different understanding, I think. I think it has to do with the process and you know, is everything
being stated upfront. I mean, you know, having a PSW from you know go from 33,000 to 40,000 and
not having it reflected in the budget, to me I think it’s deceiving, because the budget should reflect
what was in your mind. And if you came in on last week, you would have said specifically, these are
all the changes we made, these are the amendments that we had, I mean if that was an open thing.
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But it appeared to be that it was not, because we had to ask about all of these positions. So I hope
that, you know, all of these positions will go back to its original state, and that, you know, if these 2
positions come forward and they’re not duplicative of what already exists, I may consider supporting
them. There are other positions that I think, in the police department, that had been requested by
the chief already. He asked for a secretary position. He also, when he had discussed.. .indicated that
it would be very helpful for him to get a legal analyst in his department, so there are other things
that may have priority, in my take, what I believe should be.. .would be better, having worked in that
system, you know, for almost 20 years. So you know, at this point, I’ll just wait until you provide the
justification, but we still will be getting a response to all of these positions, and whether they went
back or not.

Mayor Baptiste: No.. .1 mean it’s a moot point already. We just returning it back to
where... What do you want me to do?

Mr. Kouchi: The only one I think that we would want information on is if the
position in public works remains at the changed level that you submit that information. I will
concur that irrespective of how much information was presented at the initial review of the mayor’s
office, you know, clearly with what is presented here today, you know, he heard a lot of the concerns
that were raised at that initial review and is attempting to try and see if it could be remedied. If it’s
not remedied and you want to take Kaipo’s view of the world, and I don’t see anything wrong with
what Kaipo has looked at it, but it’s gone back to being very easy. If you think it’s a Ka Leo, it’s all
about whether you’re for or against 2 positions, and it’s not all of this 25% here and there, and
difficult to express your difference in philosophy. I think it’s been reformatted in a way that if you
think the new descriptions are going to be different and not duplicative, and you want to support it,
great. If you think it is duplicative, as the Chair may feel, it’s easy for him to express his vote by
saying, I didn’t like that before, I still don’t like it, I’m just voting against these 2. To me, at least it’s
back to a simpler way for us to articulate what we’re trying to say or express in our votes whether we
leave it in or out of the budget.

Mayor Baptiste: Maybe I misunderstood Shaylene’s request. Whatever changes there
will be, we will justify them in the May 8 submittal.

Mr. Kouchi: But the other positions are going to be returned to...

Mayor Baptiste: But the other ones, we weren’t going to go and do a matrix to show
the positions that are being returned in the May 8...

Ms. Iseri-Carvalho: No, it would just be simply the grant program coordinator returned
back 100%, you know, EM1. Fire department from SR1O, if it’s going to increase, you know, or if it’s
going back to an SR1O, fine. Public Works senior clerk typist...

Mr. Kouchi: No, Shaylene. What you pointed out and that’s why I say we’re not
arguing, in the budget that was submitted, it didn’t have the change, and that’s why you were upset,
because you felt that it should have shown not the clerk or the prison guard, it should have reflected
what the new positions was. So if you just go with the May 12 submittal, or May 14, whatever
date.. .1 mean March submittal, there’s nothing in there. So on May 8, the only one that would be
different from what we got would be perhaps the public works position. Otherwise, the jail guard
remains the jail guard, the clerk remains the clerk in the fire department, and as Rose testified
during their review that the reallocation was to time certain to expire on June 30, so come July 1,
that position would be back to that senior clerk typist or whatever the...

Mayor Baptiste: And we’ll (inaudible) the 2 new position descriptions to you, for the
ones we’re proposing.
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Ms. Iseri-Carvaiho: Okay.

Mr. Kouchi: In fire and police, which should be new positions not contained in the
current budget.

Ms. Iseri-Carvatho: Right, but then the current budget, I don’t have all of the positions,
because we were waiting for you to...

Mr. Kouchi: They’re not going to be submitted. They will continue as they were
submitted.

Ms. Iseri-Carvatho: And we don’t know that, because some of them had been changed, the
SR had been changed, I think it was the public works one that actually had the correct...

Mr. Kouchi: And that’s the one that they’re going submit paperwork on for
consideration.

Ms. Iseri-Carvatho: Okay, so.. .but how do I know what is the other positions? I don’t
know, because we weren’t given those positions to know whether or not it’s correct.

Mr. Kouchi: They’re not being changed. You just would look at the budget, and if
the May 8 would make a change to the March 12. And if there’s no change, then the March 12 says.

Ms. Iseri-Carvalho: But what’s so hard about just saying? What are those positions?
Finance, fire, public works, police, and who else?

Mayor Baptiste: I did say... We had housing.

Ms. Iseri-Carvalho: The housing was the administrative...

Mayor Baptiste: Specialist, and still is the administrative specialist.

Ms. Iseri-Carvalho: Right, that just goes back to 100% of the duties.

Mr. Kouchi: The planner still is planner III.

Mayor Baptiste: Planner III is planner III.

Ms. Iseri-Carvatho: And then the planner going back.

Mr. Kouchi: Fire department, the clerk is a clerk, but there’d be a proposed new
position to be separately considered.

Ms. Iseri-Carvatho: Okay, and then I have that. I have the police. I have finance, fire,
public works, police, housing, and planning. . . oh, the projects manager at parks.

Mr. Kouchi: Stays as project manager.

Mayor Baptiste: Stays as project manager.

Ms. Iseri-Carvalho: So.. .but actually, it would have to be changed, right, because right
now the sheet that we have shows it as a community something something.
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Mr. Kouchi: No.

Ms. Iseri-Carvatho: It does. You can show me the description. I can tell you, it was
changed at January 1.

Mayor Baptiste: I’ll just tell you, we will make it the parks.. .whatever the title is.

Ms. Iseri-Carvatho: Stephanie, can you show Mr. Kouchi that position? They all had been
changed already, that is my point.

(inaudible)

Ms. Iseri-Carvalho: Right.

Mr. Kouchi: Your argument is they weren’t the same here.

Ms. Iseri-Carvaiho: No. What I want is to assure that it reflects accurately whether it be
with personnel or the budget.

Mr. Kouchi: And this one here, the budget would be accurately reflected. So they
going back. They going to rescind (inaudible), except perhaps parks and rec. I mean public works.

Ms. Iseri-Carvaiho: But we’re here where they’re talking about the effective date as
February 1. Were all these positions temporary? I mean they were listed at temporary allocations
or not? That’s what this would have told us. I mean there as some question as to.. .because it
already took effect. Some took effect back in January. Some took effect in February. Some had a
temporary date, expiration of July. Some had, I believe, a different other date too. I mean they were
all different, that’s my point.

Mr. Kouchi: I understand your question. Ricky will submit it for your review
before we send it back over, but essentially what we want to be sure of is whatever is in this budget
or in the May 8 accurately reflects what the position will be on July 1.

Ms. Iseri-Carvalho: Well, the position and the job description and the job title, I guess,
because they’ve already been changed.

Mr. Kouchi: And we’ll put the date “with the May 8 submittal.”

Ms. Iseri-Carvalho: And that would be fine.

Mr. Rapozo: I kind of share Kaipo’s concern as far as the confusion. For me to be
more than... I going need more than just the descriptions. Mr. Mayor, I’m going to need. . .1 want to
see the entire program, you know, that you talked about having some employees attend the
meetings. So the program is beyond just these 2 positions.

Mayor Baptiste: (Inaudible) name it a program though. It’s community outreach. It’s
just a core function. Only difference is one... as an administration, we going have one meeting
outside in the community each month.

Mr. Rapozo: Right.

Mayor Baptiste: That’s the difference.
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Mr. Rapozo: Yeah, and then what does that person do that goes there to the.. .with
the information. I mean and how does that information get tracked. How do we track the progress
of that complaint.

Mayor Baptiste: So you want to see how we’re going... You want to try and see how
we going to do it internally.

Mr. Rapozo: Yeah. I just curious to know what that person does with it, and
where does your current existing PlO fit into the scheme. I read this thing here, and I don’t know if
this is accurate. This just came over from your personnel department a little while ago, but it’s
stated, and correct me if I’m wrong, that this PlO position was amended to a director of community
response. Is that accurate? This signed here January 16, 2003 by Malcolm Fernandez, and it says
this is an amendment to and retitling of the specification for the class Public Information Officer,
which was approved on July 15, retitled and amended as Director of Community Service on
December 2, 2002, as substituted for that specification.

Mayor Baptiste: I have no clue what that’s about.

Mr. Rapozo: So I guess my question is, where in this scheme of things does the
director or your public information officer, which I read the duties earlier, fit in this core function.

Mayor Baptiste: The public information officer has never ever been. . .had designated
monthly community meetings. Now they have gone when there are specific issue kind of meetings
out in the community, and they’ve gone to report on them, to do different things. But I’m amazed at
how much work the public information officer has. I, as a councilman, looked at the public
information officer and ah, that should be easy.

Mr. Rapozo: Not if they do what they...

Mayor Baptiste: She does regular returns to, you know, the media, their questions,
she write speeches, she does radio, she does help with other outreach programs or those kind of
things. But every day she’s writing articles on whether we have road closures, we have.. .1 mean it’s
always been like that, not to mention when the emergency part of the job. It’s a full encumbering,
and she’s never been one out of the meetings to do any of this, or had any oversight over anybody
who was doing it. So I don’t know what that position description is.

Mr. Rapozo: Well, I didn’t write it. I mean I’m just reading it.

Mayor Baptiste: I’d have to find... I’d like a copy too.

Mr. Rapozo: I’ll give you one. Actually, I made an extra one. So in the tracking of
an issue, how is one to track an issue of let’s say barking dogs, or.. .and I haven’t been to a Ka Leo
meeting ever since I was shut down years ago. But how.. .how. . .is it still open to any topic? Can I go
to my community and say, hey I have a concern about a pothole on my road.

Mayor Baptiste: They have a portion at the end of the meeting where you can voice
concerns.

Mr. Rapozo: And what happens with that concern?

Mayor Baptiste: That concerns goes with the.. .had been going with the community
response person back... That community response person would check within the departments,
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follow-up on it, get back to the person who came to the meeting, to be able to get back that answer to

them. And they also assisted when people had concerns about State things. Right now when people

call on the phone, they had calls go to Julie Souza, and Julie follows up on the phone calls, and she

gets back to those people or has the department head or whatever department get back to those

people who bring up their concerns, because one person is not going to have all the answers.

Mr. Rapozo: Right, but I think, and you know, that’s where I think we hear it

here, and I can only speak for myself, but I would assume that other Councilmembers get the same

call is, is the fact that calls don’t get returned or...

Mayor Baptiste: Well, I would appreciate if you make.. .if that is a problem that you let

me know, so I can track it. Because we do.. .try to take extra steps. I don’t know who’s called, who

they called, where they called. I don’t know if they called the department. I don’t know if they

called...

Mr. Rapozo: And you shouldn’t; you’re the mayor.

Mayor Baptiste: Yes.

Mr. Rapozo: You should not be bothered with that, but the system should not be

broken. That’s I guess my point. If you had a centralized location that the calls would come in, or

the complaints would come in which is what I think the PlO system was set up years ago, then you

have a tracking. You assign a work order number, you assign. . . and then you can track that flow

from the start to the end, as opposed to having it segmented in every department. I think every

department head is obligated and required to respond to the community. But when that complaint

comes in to the County, there should be a tracking system that... at any given time, you Mr. Mayor,

you may n.m into somebody at the supermarket, said hey I called the complaints office, or I called the

PlO last week Thursday and I haven’t gotten a response. Now you can go back to the PlO and say,

hey last week Thursday this person called, what’s the number, what’s the complaint number, what’s

the file number, what’s that. You can track. Today, how you going do that? How would you do that

today if somebody came up and say, you know Mr. Mayor, I called your office and nobody returned

my call. There’s no way of you knowing who to even start with. Now you going call Public Works,

Planning, Police. So I think that’s why...

Mayor Baptiste: They have a tracking system now. Okay. It’s never been done by the

PlO. They can call them a complaints officer, you can call them whatever you like. There’s been one

person in the Mayor’s Office that tracks complaint.

Mr. Rapozo: And a number is given and you get to track that throughout...

Mayor Baptiste: I have to check on if a number is given, but they do have a log on the

complaints. They do follow up on people. They do return the calls. So if you get somebody like that

that says they’re not getting a response, let me know, because then I have to go check what

happened. They may have called. Many times they call other people. They call Laurie Yoshida and

expect to get a call back from me. I may not get the call. And first, it’s who they call. If you call my

office then there’s always somebody in our office that receives the call. I can follow-up on that. But

if they call a park caretaker, I cannot know if.. .you know... There is a process. They call the

Mayor’s Office every day. Believe me.

Mr. Rapozo: They call here too.

497



.
APRIL 11, 2008

MAYOR’S OFFICE Call-Back

Mayor Baptiste: Yeah. So it’s not that the calls that come in are any different or
handled any differently. But you know, I have, I feel, one of the greatest in the world in Julie who
calms them down, gets them the information...

Mr. Rapozo: That’s for sure. Yeah, she’s excellent.

Mayor Baptiste: You know, and gets... and takes the responsibility of getting those
answers back to them. So...

Mr. Rapozo: Okay, so I hope you understood my question. . . of what I kind of expect
as far as in totality, what does this.. .how does this look and... I guess I would kind of like to see
what happens when a. . . maybe a flowchart of what happens when a complaint is lodged or an issue is
brought up at one of the monthly meetings, and just from that point, really, what happens, and how
are we able to track it.

Mayor Baptiste: Okay. I wish it were that easy, but we’ll try to put whatever we can
down, because you know, sometimes, like I said, I’m leaving it up to the department head.
Sometimes it may be one person going out to the meeting. Sometimes it may be another person
going out to the meeting. It might be the chief, it might be his deputy, it might be somebody else.

Mr. Rapozo: And those are the kinds of things, because if it’s going to entail
overtime as well, we kind of want to know about it. If they going be sending out employees that
going require overtime, I kind of want to know that too. I want to know what this.., and maybe you
don’t call it a program, I do. Whatever this is called, community outreach, you know, if it comes with
a price tag, we kind of want to know what the price tag was, and that was my concern about as, I
think Shay touched on it, when the budget came over, there were some additions to the budget that
wasn’t reflected, and that is of concern, because the budget is not accurate. When we look at a
position that is here at lesser amount, you know, we trying to forecast this budget for a year, and
that’s not.. .1 don’t think that’s right. I don’t think that’s fair to have a.. .you know, that... It’s just
not right. We should have had that in here. But if it comes with a price tag beyond the 2 positions
that you’re asking for, I kind of want to know what that is, whether it’s office supplies and all of this,
I kind of want to see exactly what you guys are planning to do with these 2 positions.

Mayor Baptiste: We will with those 2 positions.

Mr. Kouchi: Anything else on this subject? If not, Tim, you have something?

Mr. Bynum: Yeah, I think so. I think that Kaipo’s concern is a reasonable one
given that we’ve been haggling about 2 positions and there’s 2 positions, and so for him to say how’s
it any different seems reasonable to me. Because I was in one of those positions in the past, I just
want to say I see a big different, because I know what I was expected to do in that position, and it
was plan a lot of meetings, attend lots of meetings, and do a lot of, you know, interaction between the
department. And I hear now that there’s not going to be an individual who does multiple
meetings...who does a whole bunch of meetings, that people are going to be in their departments and
that there still is going to be community meetings, but no one person is going to be doing a whole
bunch of them. If I got this right, and so there’s going to be community meetings, and then this team
of people who do it meet to integrate those concerns and share them and how you track that might be
minutes of that meeting, I don’t know, that’s up to you guys, but I think, you know, if I were Kaipo
I’d be in that same space. And when you come back with the job descriptions, I think hopefully that
concern will be afleved. But I think I understand what you’re trying to do. From my perspective, I
feel some loss about it. I thought I was a supporter of that concept of 2 people or even 3 people being
specifically assigned to that community, and I see you doing it a different way, and so I think it is a
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lot different. And I think also Mel’s comment are appropriate in terms of, you know, what’s the price

tag for doing this effort. And so I’ll look forward to the May 8 budget submittal.

Ms. Iseri-Carvaiho: So what I understand is that these 2 positions will not be responsible

for these 2 meetings 2 hours per month.

Mayor Baptiste: Correct.

Ms. Iseri-Carvatho: The police and the fire. They will focus solely on these departments.

Mayor Baptiste: Those departments and the functions...

Ms. Iseri-Carvalho: In the community that as they relate to that department.

Mayor Baptiste: Right. Now if they’re asked to come out to the community, they may

go.

Ms. Iseri-Carvatho: Yeah, but it’s not going to be one of their core responsibilities...

Mayor Baptiste: They’re not the facilitator or the, you know...

Ms. Iseri-Carvaiho: Or anything to organize or all of that, but you’re right, it may be like

a group for example that we. . .we were trying create a neighborhood watch program. That would be

something I would think these persons would want to participate in or hear concerns by the

community. But there may be other Ka Leo meetings that would be of no interest to them. So

they’re not as far as police relations with the community.

Mayor Baptiste: Right.

Ms. Iseri-Carvaiho: So... and we’ll get that from your job description when it comes in.

Mr. Bynum: I just want to make sure we’re communicating clearly, because I hear

that those positions are going to be focused on their departments. But it may be that they are doing

one of. . . or one of the community meetings, the general community...

Mayor Baptiste: I don’t have them designated as doing that. I don’t know... You

know, again, for any.. .it’s like when you folks have a meeting out in the community, you tell.. .you

ask some of your staff to go and do this or that. I don’t know who you’re asking, and I don’t know

who’s going to be having overtime when you have that meeting. I don’t know that kind of thing in

that kind of detail that you may want. But basically, I’m saying is that we are responsible for these

types of outreach meetings, and I’m trying to divvy up the responsibility between all the

departments, rather than having it there. Now like Tim said, it’s not as.. .what they’re doing is going

to the meeting, okay. They’re coming back, they will have once every other week a meeting to

discuss concerns that have come in from all these communities, and say I’m from Public Works, but I

represent Kalãheo. And Kalãheo, when I went to the meeting, they talked about a planning issue.

So when we come together, we’ll go and say Planning. . .the person who is representing Planning, this

is a concern that happened in Kalãheo, you follow up on that concern, this is the people we have to

get back to, and let’s track it too, and I’ll take that answer back when I go to the next meeting as

well.

Mr. Bynum: So just to make sure. It’s up to the department head who fills that

position.
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Mayor Baptiste: Yeah, it’s up to him.

Mr. Bynum: And if they choose that this new created positions, that’s the person
that does that. For that small portion of their done, that may be the person, right?

Mayor Baptiste: Every position in the County, whether it’s a clerk or grounds keeper,
has flexibility in their position. It’s not so strict in the position where the employee cannot tell you
nothing is my.. .it’s not my.. .it’s not in my job description. There are certain things as they relate to
operations that are part of people’s responsibilities and their jobs. But I’m not saying that those
positions will or will not be. I have no clue. I’ve just met with my department heads and said, this is
the mission, this is what we want to see. Whoever does it, I don’t care, but it’s going to be done. I
don’t know if they’ll even send the same person every meeting. I don’t know, you know. But we still
have to have the flow... It’s basically taking flow. Instead of waiting for it to come in to us, taking
flow outside, then having them bring it back in to do this, you know. I don’t know how to...

Ms. Iseri-Carvaiho: I think you just did.

Mr. Kouchi: If we’re done there, then can we move on?

Ms. Iseri-Carvatho: I just wanted to bring up the lobbyist, and Gary, I know we had some
discussion, and I like what you’re working on. So maybe if you can share just a little bit, because
this was one of the positions that we have.. .the Council had initiated, because we wanted to be
assured that we would take advantage of some of those federal opportu. . .federal grant opportunities.
And I know you’ve been...

Mayor Baptiste: Is there anything else you folks would need?

Mr. Kouchi: I guess the concern I have is that on the area of the CD lobbyist
and/or if the State lobbyist issue comes up, is Gary going to be the decision maker or you know, it’ll
be a clear line back to you. Because you know, what my concern is, without having seen what Gary
has submitted, is that I feel a level of frustration, having expressed the same concerns for 12 months
now with very little change or result. And you know, if you feel that this is going to be more
productive and better, I don’t need you to be here. But I mean if...

Mayor Baptiste: No, no. I mean I’ll be here. I just need to know if there’s anything
more specifically that you wanted... As far as this DC lobbyist, Gary will be working with me. You
know, some of the concerns, we have to basically have better communications. When we initially did
this, it’s a learning experience, because Washington is a whole different kind of animal over there,
and there are people who... And so we’re looking at. . .it hasn’t been productive as it should be. So
we’re looking at other ways, and Gary has some ideas and has had discussions with lobbyists, and
we’ve learned as we go along.

GARY HEU: Well first of all, you know, I’d like to acknowledge Councilmember
Kouchi’s frustration, and I think to a certain extent, one of the things that I believe he was most
concerned about was the ability to have a joint discussion between the administration and the
council relative to being able to set priorities for our lobbyists. And although...

Mr. Kouchi: Well, in the forum of a at least committee meeting, so that we would
have the broadcast opportunity to let, you know, the residents know what we were identifying or
discussing as the potential priorities, because of the potential lobbyist or assistant lobbyist that
would be out in the community if they knew what we were pushing for.
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Mr. Heu: Exactly, and the thing is, you know, it comes down in part to a timing

issue and trying to understand all the various schedules that we’re dealing with, because we do have

discussion relative to our State legislative package. And a discussion that I had with

Councilmember Iseri-Carvaiho was, you know, maybe we should look at a process whereby we can

discuss both our State legislative desires, as well as our federal requests and desires at the same

time, rather than having them at 2 different sessions. And something that, you know, I would

propose to the Council is consideration for maybe getting those discussions going as early as the July

timeframe, because once we’re finished with budget, dealing with budget, then at that point we’ve

come to a common understanding of our CIP projects. We have to approve the CIP budget, the

capital budget. And so I think for the most part, where it comes to money type requests, they should

tie-in to our CIP budget. I mean one would think that if something is important enough, then we’ve

raised it during the budget process, we’ve identified it as part of the CIP budget process. So once

we’ve completed dealing with the budget, we have an approved budget, now we’ve got a CIP listing

that concurrently we’ve agreed upon, and so that can at least be a starting point for those

discussions about what types of projects we’d like to take before the State Legislature, as well as our

congressional delegation. Now the reason, you know...

Mr. Kouchi: Well Gary, though, to talk about what you’ve submitted to us on the

first page with suggested dates to accomplish what you just said...

Mr. Heu: Right.

Mr. Kouchi: I would tell you that I think that this is a good suggested timetable,

but I don’t think everybody in the community knows that the State and the County work on a July 1

fiscal year, and the federal government works on an October fiscal year. I don’t think, perhaps, that

all Councilmembers may also be aware that while I think this is a really good timetable, this is a

timetable to be in position to be asking to be included in the federal fiscal 09-10 budget, that even if

we complete this by December 31 of this year, you know, that’s the first quarter of the fiscal year for

the federal budget. So... and then we.. .because I don’t know if everybody read that memo we got

from Mazie, but she was essentially asking, because the House has that earlier deadline. In fact,

hers was February, because she had to be in by February. So this is the kind of thing we need to do

to get in to consideration for the federal 09 budget, and that’s what I was arguing about last year, is

that you know, to make the federal cycle this year, we needed to start a lot earlier and make all of

these assessments. But I don’t want people to wind up voting for the appropriation thinking that

you’re going to get something into this year’s budget by October. We’ve missed that deadline. I

think there are a few requests that were sent in, because let’s just send something in.. .well, not just,

but there are issues that the administration identified they decided to proceed, because they felt that

they were discussed at the council at different times, and you know, we didn’t want to miss an

opportunity. But clearly, again, this is the schedule for us to be on track to ask for the 09 fiscal year.

Mr. Heu: That’s correct, and...

Mr. Kouchi: And we’re just beating the deadline, if we adhere to all of that that

Representative Hirono had set. So that’s why I think that this is a good suggested timetable,

because it accounts for maybe not getting it all resolved before then, so you have a month or a month

and a half of some time that you could do whatever you need to do and still meet her February

request, so she could have House consideration. Now the Senate timetable with less senators is a

little later than the House, but clearly, we need to work with the House deadline in mind.

Mr. Heu: Right, and again, the reason why I would propose moving the whole

timetable up so much earlier than we are used to discussing State legislative issues is because in

discussions with our State legislators before the opening of the Session this year, it became very
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apparent to me that they are dialoguing with the community, and they are getting input relative to
budget requests. They’re taking those requests during the Summer.

Mr. Kouchi: During the interim.

Mr. Heu: Yeah, during the Summer.

Mr. Kouchi: And they actually start reviewing budgets in December, although the
session begins on that third Wednesday of January. They already start to review budgets in
December.

Mr. Heu: And historically, we’ve been having those kind of discussions with
them, you know, after we’ve had the discussion on the Council floor, which usually ends up being
October.. .around that... October/November, sometimes by the time we have get it run.

Mr. Kouchi: I think the first question, does anybody have a question on the
suggested schedule that has been submitted? JoAnn.

Ms. Yukimura: It’s not so much a question as a point that, just to make sure, we’re
not only talking about projects for funding, but we’re also talking about changes to the law. Right?

Mr. Heu: That’s correct, and in my discussions with Councilmember Iseri
Carvaiho, my focus was on funding issues. Obviously there are also statute related issues when it
comes to submittal of proposed legislation for the State legislature to consider, and I said, you know,
that’s something that we can have further dialogue on as to when that schedule starts.

Ms. Yukimura: And it’s not just State law, though. It’s federal law. When Janine
Rapozo came and talked to us about transportation funding, a lot of our funding for the buses are
eannarks, and we know those aren’t going to last forever, and in fact are in controversy right now
too. And in 09 there’s going to be a whole effort to.. .well, first of all, the highway fund is going to go
bust in 09; it runs out of money. And there’s a whole effort about how to fashion the transportation
moneys, especially with the issues of global warming and smart growth and all of that, in a way that
could, if it was properly structured, could give us moneys for our buses on a consistent basis into the
future, you know. And so being part of that conversation and effort at the national level is going to
be important.

Mr. Kouchi: Yeah, and I was just saying that...

Ms. Yukimura: Yeah, I know. This timetable is important in particular for the
project funding, because they have that regular cycle.

Mr. Kouchi: No. Your issue.. .that was always my point, that if you didn’t have
that bigger needs assessment conducted by the consultant, how would they even know what else we
were interested in besides the funding projects. They got a letter from the mayor’s office, and then
that’s all they doing. So they don’t know that you’re worried about how we’re going to fund the
buses.

Ms. Yukimura: And I think the Mayor is probably worried too. I mean, or at least
certainly some of your departments are.

Mayor Baptiste: As we’ve learned more about how it. . .is that many consulting firms,
they hold these sessions and they facilitate these sessions between the various, you know, the
Council, ourselves, so that we can better understand. We may want something, but they would have
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a perspective of maybe where this could come from, or maybe what committee we’d have to go to, or

so forth, so on. In the first 2 years of this, we’ve done it more like we used to do with our congress
people, which is write a letter, this is what we’d like to see, and then somebody else kind of

formulates how it gets there and how it gets done. Not understanding, I have to be honest, the

timetable and how it works itself through this succession line of requests.

Mr. Kouchi: And that’s why, you know, at KIUC when we had engaged the Iowa
consultants to apply for (inaudible) money, you know, we had a meeting of the nonprofits on the
island, we had a meeting with the business and the Chamber section of the island, we had a meeting

with the office of economic development, KEDB, KCC, we had a meeting at the county council, open

meeting to stakeholders who had other ideas to express, but they came here and spent, you now, 4 or

5 days doing a community-based needs assessment, and then using their expertise and what kind of

projects would score the best on previous applications, come back with a recommendation to the

KIUC board, that I believe of all the projects we heard, these 2 will have the best chance to get

scored, because not just statutorily, but after talking with Janine yesterday after she was done, you

know, you look at her budget, you look at the housing budget, you look at the police budget, the fire

budget, and there are.. .and the elderly budget, there are significant grant writing that is going on by

people, civil defense. Well, I know one of the respondents to your RFQ actually has on disk, because

they responded to the KIUC RFP, of every successful grant written. You know, we have totally lost

an opportunity for our departments who are writing grants to interface with our DC lobbyist to

assist getting that information through the members of congress. And a lot of the lobbyists are

former staff members on those committees that worked their way through. And so if we can help get

them the information, or they tell us the format, you know, but we need those kind of people from

our different agencies at the table to help talk about what their needs are, and you know, are there

other grants that they may not have been aware of, and these guys have the whole list that, you

know, we could be pursuing as well. And I think that this process that’s listed on this schedule now

ensure that that kind of conversations occur. And then the next step is, now if our different

departments know that and we have them attending a conference, not just in DC, but somewhere on

the east coast, you know, why not budget an additional day or 2 for a ticket already purchased to the

east coast, to get in to Washington, D.C., but you contact the lobbyist, you get the meetings set up,

and you can’t always get the members, but you want to have an ability to talk to the member’s staff

people who are going to be doing the day-to-day and the nuts and bolts, and then you wind up

creating a whole better interface for us to be more effective in trying to chase the federal dollars.

And you know, clearly with the real property tax assessments slowing down, I mean we need to be

more creative in how we’re trying to chase our dollars. So there’s a lot of other money besides just

project money that, you know, if we effectively use the lobbyist that we could do.

Ms. Yukimura: You know, we have a former employee who has a lot of experience

and success with this kind of lobbying, yeah, not for a consultant candidate, but for some advice

about how the process works.

Mr. Heu: Gary.

Ms. Yukimura: Yeah, Gary Hennigh, who was our deputy planning director, and who

is now back at a city manager position. But he’s.. .they’ve been very successful in getting money for

their community. I don’t remember what his community’s name is in Alaska. And it wouldn’t hurt

to just touch bases with him to just get whatever information he has about what you look out for,

what you look for, you know, or how it’s worked for them. If we’re in the learning curve, might as

well see whoever has information what they have.

Mr. Heu: I think Gary is, he’s a city manager for King Cove, Alaska, and my

understanding is that he probably makes 3 to 4 trips a year to DC, as part of that overall effort.
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Ms. Yukimura: And I don’t know. Are they using a consultant, or is he the...

Mr. Heu: They are. They have a... His consultant has a working relationship
with the consultant that we have used.

Ms. Yukimura: You’ve chosen the consultant?

Mr. Heu: No.

Mr. Kouchi: Previous.

Ms. Yukimura: Okay. And I hope you’re thinking about the changing landscape too,
in Washington DC, I mean because you know, it has been, you know, republican administration and
only newly democratic House, so somebody who was successful with the republican House might not
necessarily be the most effective with the democratic House.

Mr. Heu: Just to let Councilmembers know, you know, we put out the
invitation and we received 7 resumes. So we’ve got a fairly wide...

Ms. Yukimura: Well that’s good; you have some choice.

Mr. Heu: Yeah. A good selection to choose from.

Ms. Yukimura: As long as you know what criteria to use.

Mr. Heu: Yes.

Mayor Baptiste: Well, the people who are the most successful at it are nonpartisan,
and they have.. .they use correct contact people rather than necessary party affiliation to do
anything.

Ms. Yukimura: That’s good. Sounds good.

Mayor Baptiste: That’s part of the learning curve to understand that, because I had
thought, well, we got this from Gary, he said, you know, this guys is a good person, you know, he’s
worked with us before, they’ve gotten us things from King County, but I never understood or was
explained to the process how it went through, what options you have, so forth, so on. It was more tell
us what you want, and okay, so we make a list, and it doesn’t work that way. I mean it’s...

Mr. Kouchi: Right. It doesn’t work that way. It’s all I’ve been trying to say.

Ms. Yukimura: Yeah. So Ron has... Councilmember Kouchi has outlined another
process that he’s familiar with that is very useful to think about.

Mr. Kouchi: Only because we made some mistakes in KIUC by not fully utilizing
the system that the Iowa people had taught us in some of our other lobbyists, and then we wound up
not getting the maximum use of our dollar, because we were not giving good instruction. And we
also did not give good exposure to the rest of our staff so that they could have known that this tool
was available for them to use. And so the better exposure our employees have as to the tools
available, and the more discussion we have, you know, then we’re better off in giving that kind of
instruction, and then we’re in a position to get the best possible payback for our investment. And
again, this schedule will allow us to achieve that, and I’m very confident that, you know, that can be
worked out with this here. And then as I had mentioned to Gary, with the public notification, then
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you start creating the partnerships with various community groups who have an interest in seeing
those projects come to fruition. Because obviously Pouli Road I think was on that list to the
congressional group. You know Kapa’a business people and Kapa’a in general, if they see their
representatives from congress, they’re going to say, we need the help. You know, the northerly
bypass, it would be a big issue for the KOloa community people, and you know, whatever else is
there, or ultimately whatever else makes the list. So we can be in violent agreement on this too
then.

Mayor Baptiste: Exactly.

Ms. Yukimura: I think we should use nonviolent communication.

Mr. Kouchi: See when you come late? Any other questions on the lobbyist? I
think, Gary, the only other thing, but I think it’s something that can be worked out, you know, I
guess we’ll hear from the members as we go through the decision making, you know, if they think
we’re going to need someone from O’ahu or not as well.

Mr. Heu: Oh, for the State...

Mr. Kouchi: Because we have had some issues about, you know, are we getting
enough feedback, are we at the table, and no matter who we send up who’s a full-time employee
here, they’re still there part-time, you know, and you’re not always there when things happen. But I
don’t know how the members feel about that for now, but we’ll see. At least on the federal side, you
know, we’ve got a good plan. And then for anybody who hasn’t hired a federal lobbyist, I’m

encouraged that you had 7 respondents, because as Mel has pointed out, when you have something

for bid, any smart bidder will look what was the appropriated funds, and any retainer of less
than $10,000 a month in Washington, D.C., is very inexpensive. You know, and while it certainly
would seem like a lot of money to us here, you know, the Washington, D.C. prices are just very, very
different, you know. And it is an expensive place, and you got a lot of huge financial competing
interests that are in Washington, D.C., and so it is encouraging that we’ll have, it appears, some... at
least an array of choices within the suggested budgeted amount, and you know that we can

effectively use it. And clearly, if you’re able to get several million dollars in funding back,
the $100,000 was a great investment and a good ROI.

Ms. Yukimura: I think it shows the premium value of our environment.

Mr. Kouchi: And they all know that we currently have a very powerful delegation

that helps deliver the bacon, if we can get the infor. . .get them the football, and they can get it over
the goal line, is the sports analogy for today. Okay next item on this with the mayor.

Ms. Yukimura: There was this energy issue, but I guess we sent some request for
information that is coming later, yeah.

Mr. Heu: Yeah, I’d have to go back and look at all the questions. I don’t think
there was...

Ms. Yukimura: There wasn’t any?

Mr. Heu: . . . anything in the...

Mayor Baptiste: I know in the dialogue, there were things...
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Mr. Kouchi: I think what JoAnn is saying in a nice way is that you guys said you
were going to get some information back to us, and so at some point you are working on scheduling
that either meeting or getting the information back.

Mr. Heu: Yeah, when I reviewed my notes, there was some discussion about the
use of the $lmillion that was proposed in the CIP, and my notes say that we were going to have that
discussion on the CIP budget.

Mr. Kouchi: So maybe on Friday.. .by next Friday.

Mr. Heu: And then there was a question raised on. . . in general about the
energy study, and we never resolved whether... We proposed to actually agenda it as a
council. . . agenda on the council. . . council agenda, because it wasn’t necessarily budget...

Mayor Baptiste: There are some of you who wanted it, but we never formulized it.

Mr. Heu: Because it wasn’t necessarily budget related. It was just a discussion
on the overall study and what the plan was.

Ms. Yukimura: So...

Mr. Heu: But the budget related ones were, number one, the budget provision
that was going to be put in in the narrative relative to projects that could be considered against the
cost savings. And then there was a discussion on the $1 million in the CIP.

Ms. Yukimura: Okay. And I think there was some concern expressed about who’s
really looking at these issues within the county administration, and then there’s some discussion
about Glenn and Lani. But I guess that will come out in the energy report, because I mean that will
be.. .if you look at other institutions and other county or local governments and how they’re
addressing the energy issues, I mean they sometimes have people with different amounts of power to
do certain things to begin to really pull down that drawn energy, or fossil fuel energy. Okay, so we
might... I guess we’ll wait for the CIP discussion and the separate meeting on the energy report.

Mr. Heu: Council Chair, we can send over a communication for agenda time to
discuss the energy study.

Mr. Kouchi: And then Gary, the 70,000 on the Big Brothers/Big Sisters, I don’t
think we sent it over.

Mayor Baptiste: You did.

Ms. Yukimura: We did.

Mr. Heu: Yes.

Mayor Baptiste: But we were going to have that to you on the 14th. You had asked us
to have the responses to you on the 14th.

Ms. Yukimura: So is there any time we have a discussion with them after we get the
information?

Mr. Kouchi: If you feel that that’s warranted, we can try to schedule (inaudible).
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Ms. Yukimura: Well.. .yeah, I know. Okay, so when is that due?

Mr. Heu: Monday.

Mr. Kouchi: The 14th. You know, we scheduled in. . .you know, we sent the memos
out (inaudible).

Ms. Yukimura: Oh, I see. We didn’t synchronize it.

Mr. Kouchi: We thought we weren’t going to do it, and then Jay said you can meet
without me, then we said fine, let’s go ahead for Friday.

Ms. Yukimura: I see, yeah, it’s a moving target. It’s very hard.

Ms. Iseri-Carvaiho: I have on the boards and commission, right now they still have some
of the commissions under their budget under the respective departments, for example, like Planning.
Is there a plan to put. . . because I thought the plan was to have all of the commissions under
(inaudible).

Mayor Baptiste: To be honest, I hadn’t thought about it, and it probably would make
sense. We’d have to figure out all that kind of... Some of the functions, the ones especially that
oversee the department head... We got to have discus... I don’t.. .1 haven’t thought about it.

Mr. Heu: That was a discussion we had.

Mr. Kouchi: Because like in Planning, I think they have at least 2 dedicated
employees that do commission work, and the length of their meetings, and kind of how they do all of
the work. So I think if you wound up saying 2 physical bodies go out from Planning, you also going
to need from the planning department how, you know, are they all 100% commission and if not, and
what impact that might have on their operation in particular, and then I don’t know if there’s a new
person who does the commission, but in the past the chief had clerical staff out of his office for the
police commission meetings.

Ms. Iseri-Carvatho: And that was my thing. I mean it’s very...

Mr. Heu: This was a question and discussion that was raised during some
department’s...

Ms. Iseri-Carvalho: Yeah, it came out after when we talked about Planning, because
initially it was my belief, at least, when the mayor.. .we had the boards and commissions under the
mayor’s budget, I believe that all of the commissions were there, and then when Planning came up,
we saw a separate line item for planning commission.

Mr. Heu: Right, and the discussion was along the lines of, you know, how do
we... I mean shouldn’t they.. .all boards and commissions be administrated.. .it be administered
under this new entity, which John Isobe heads up. But the discussion was, you now, we can
certainly take that under consideration and take a look at it, but today, right now, as
Councilmember Kouchi pointed out, as an example in the planning department, Leslie is the
commission secretary. . .is designated as the commission secretary, but she also has departmental
responsibilities too. In addition, they’re also others within the department whose primary function is
departmental, but they also support various commissions. So right now they’re imbedded and
they’re integrated into the department, but I think the real issue was relative to training and overall
coordination and that sort of thing, is there that sort of oversight. And the answer would be yes,
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because again, although Leslie may report directly to Ian as a department head, there is a dotted
line relationship to Mr. Isobe relative to attempting to manage all boards and commissions in a more
consistent way. And quite frankly, throughout the years there has.. .1 think there have been great
differences in terms of how various boards and commissions have been managed. So at least we’re
moving in the right direction, which I think was the intent of the charter amendment, was to
maintain some sort of...

Ms. Iseri-Carvalho: Uniformity.

Mr. Heu: Yeah, right, and consistency relative to training of commissioners,
and that sort of thing, and certainly that’s something that John brings to the table and does provide
an overall. . .that type of overall oversight for all the commissions, even though there are certain
commissions that still have that direct link to the department.

Ms. Iseri-Carvalho: So is it... Currently, right now, I guess I’ll ask for an organizational
chart as to ones that the budget on the boards and commissions cover, and which ones... So I don’t
know. Is it like fire, police, and planning that have their own separate budgets?

Mr. Kouchi: Again, I would just ask the question on how are they currently broken
out and delivering the service, because the second question to that is also, what was the plan, you
know, for that training, because the County Attorney said that they were working with Mr. Isobe on
doing some kind of coordinated training program. You know, at this point the commissions are
required by charter, so we can’t cut the commissions, so that’s not a discussion on the table. So I
don’t think we need to have a real big discussion in the budget about all of these particular
programs. But we would want to see, you know, what Shaylene asked for, and also that interface to
get more training and what is the long range plan on how to accomplish it, because what we really
need to see is are we justified in having a boards and commissions coordinator or administrator,
which we attempted to do for the first time this year. And it would appear from the initial feedback
that there’s been quite a bit of things that have been going on that we simply were not aware of that
would indicate that, you know, we did the right thing in, you know, creating the new position. But I
certainly would feel a lot better if somebody stopped me and said, hey by the way, I know you guys
put in that new position, you know, was it worth it, then I can say, oh and as a matter of fact, these
are the new things that have been put in. And I did say that, you know, there probably should have
been a call made to KIUC, although I don’t know how many directors, if any, need to get their
credentialed certification, so they may not flying in as much training when they had a larger number
to be trained. But they still, on occasions, have specialty classes that, with certified instructors, like
parliamentary procedure or effective decision making in the board room, where we may have a cost
sharing opportunity to do something effective. And then I guess it’s Hawai’i Community Foundation
has programs that they run for training and you know, certainly with this whole Sarbanes-Oxley
World, we need to have our commissioners more clearly understand the responsibilities of duty, the
responsibility of being able to know what is going on, and you know, just, you know, exactly what
their role is, and you can no longer say I relied on the director to tell me what was going on when I
voted. You have to be able to say I read the material, I understood what I was voting on.

Mr. Heu: You know what I can do? You folks did ask one questions on boards
and commissions on your...

Ms. Iseri-Carvaiho: Right, the detailed amount of the $20,000.

Mr. Heu: Yeah, and John did provide a response that I haven’t had a chance to
review it yet. So when I review it...

Mayor Baptiste: It will come with the 14th.
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Mr. Kouchi: But some of this other stuff, Gary, could even be a little later. It
doesn’t impact on the budget for this year, you know, in the regard to take a lot of time now. But you
know, I think that it would be good information, like I say, so if asked, what was that new position

doing, you know, at least we’re in a position to say what kind of programs have been instituted, what

kind of programs are projected to be put in place, and why this was such an important thing for us to

do by adding a new position to the budget last year.

Ms. Iseri-Carvaiho: Well, and then, you know, whether or not. . .it’s hard. . .you know,

because we did want to have a lot of funding. I mean we also have the liquor commission too. I
think that comes under John, right?

Mr. Heu: Actually, the support...

Ms. Iseri-Carvaiho: Support again is kind of...

Mayor Baptiste: Support comes under John. Some of the other funded is internal to

the...

Ms. Iseri-Carvaiho: Yeah, and you know, I mean in looking forward, is that was we want

to do. Do we want to have that half-half kind of staff all over the place, or are we going to have the

staff that is accountable to only one administrator, as opposed to being accountable to 2

administrators. It’s real difficult that way when somebody.. .when you have 2 bosses teffing you

what to do that sometimes may not coincide.

Mr. Kouchi: And there are times when maybe John can serve a useful function in

helping a department head make sure that they can meet their goals as well, because you know, I

wasn’t going to bring it up, but you know, something that I don’t agree with, and I.. .but it’s delicate,

is in trying to get the training done, you know, one of the areas we were concerned about was the

planning commissioners. And so I know that the planning department asked the Chair if he was

interested in going to the Washington, D.C., conference, and the Chair said yes, you know, he was

interested in going and attended the Smart Growth Conference in D.C. You know, it was hoped that

they would send the commissioner to the national planning conference this month, and I found out

that the protocol was to ask the Chair if he was interested in attending that conference as well, and

only when the Chair declined to go, you know, then they went to a second commissioner. And I

certainly know when I voted for increasing that funding significantly, it was to try to get as many

different commissioners, you know, with an opportunity, so each of them could have that chance.

But then while I don’t agree with it, if my boss who hires me is led by the chairman of the

commission, I can see where the planning director or the staff may be in a more delicate position in

trying to follow whatever they think is appropriate protocol, and you know, if Mr. Isobe was involved,

say in that kind of instance in trying to make sure that there was a fair rotation about how we get

commissioners that wind up, you know, going to those conferences to get the training, you know, or

he could send out a memo that simply said to each of the departments that for the training money for

each commission, you should look at a rotation that gives each commissioner an opportunity, so at

least they would say to the chair, you know, we’ve got a memo from the board and commission

people, they’re looking at the rotation, you know, you had gone to the last one, so now we’re going to

the vice chair, or we’re going to this person. But again, when those are the people that appoint you

to your jobs, you know, I can see how that sometimes would be a little delicate as to how do you

actually do the right thing.

Ms. Iseri-Carvatho: And you know, talking about funding, and it may be such that they

don’t have sufficient funding to allow everyone to go, but I can’t tell, because I don’t know what. . .how

much money training has. I can see for planning commission and how much for the other boards and
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commission. I mean as far as the liquor commissioners, they basically get subsidized by their own
fees, I guess, so we don’t really pay anything out of them, and they seem to do a lot of training, you
know, and they generate their own funding. But clearly, having attended, you know, the planning
commission, and the board of ethics have gotten a lot more complaints or referrals, I think they
would want to get a lot more training as well. I mean I actually sat in their meetings, and it’s clear
that they could benefit from a lot of training, because ethics had become, you know, such an issue
that they are having these regular meetings. They are having public testimony at these meetings,
it’s much lengthier now, so just the procedure aspect, as well as knowledge in what the State law is,
the federal laws are, I think are real beneficial, and I don’t know if there is sufficient funding to
allow for that, because I don’t know how much is allocated for that commission or this commission or
this commission. So if we could have some kind of breakdown on, you know.. .that may be someplace
where we would want to put a lot more funding, so that... These guys are already volunteers, and so
if they want to go to training, I think they all should go to the trainings so that they can benefit from
that. I mean a lot of times they’re going, you know, they’re over there and they’re saying, well you
know, I mean I’m just a layperson, I don’t know about this. But I think they would feel more
comfortable and more confident in their decision making process if they are given this opportunity,
not only training, but to attend fellowship where they’re having other people from the State, you
know, board of ethics, or you know, when they have different kinds of opportunities like that. So
definitely, if you can look in to that, Gary.

Mr. Kouchi: And I’m going to turn it over to the Vice Chair of the committee. I
have an important date with a long jumper, so... Last Friday we went too long. I found out that the
long jump is like the first or second event of the track meet. So I’m going to go watch Dan. But we
have the Chairman, then we’ll recess.

Council Chair Asing: Anything else Councilmembers? If not, thank you.

Ms. Iseri-Carvatho: We’ll just... I don’t want to go through all these questions, because
they haven’t had time to respond so...

Council Chair Asing: Yeah, they’re going to come back and do that.

Ms. Iseri-Carvalho: And then we’ll decide later if we need...

Council Chair Asing: Additional. Okay, thank you.

There being no objections, the departmental budget reviews recessed at 3:20 p.m.
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The departmental budget reviews reconvened at 9:06 a.m., and proceeded as follows:

PLANNING DEPARTMENT

Mr. Kouchi: We have Planning here. We were talking about the important ag
lands (inaudible). Have you found your notes, Mr. Costa?

Mr. Costa: Somewhat.

Ms. Iseri-Carvalho: Just let us know when you’re ready.

Mr. Kouchi: The primary reason for the callback is to discuss the important ag
lands.

Mr. Costa: Okay. I didn’t have that.

Ms. Iseri-Carvaiho: You no more that?

Mr. Costa: You need to call to order...

Mr. Kouchi: We’ve been in order and we’re just waiting for you to go.

Mr. Costa: Oh, okay, okay. First of all, we are still compiling our written
response with all the attachments including all the various contracts that were requested, but I’ll try
and go through the, at least the questions that we received.

First of all, with respect to the inspectors, “Please provide a job description for the three new
inspectors including percentage of time allocated to each job duty, their schedule for conducting site
visits.” So, again, we’ll provide those. We do not have a job description and we’re working with the
Department of Personnel Services to, I guess, formalize one. We do have the class specs, what is
called the class specs, for the inspector positions, and based on the class specs for SR-17, SR-19, and
SR-20, which provides for a range from the Inspector I through III, it does provide for, within the
class specs, some of the provisions describing the examples of duties: Conducts inspections of
development uses and wide variety of building structures in existence, and in the process of
construction for compliance. It also goes on, gathers information through on-site inspections,
interviews within the department and outside sources. Again, it goes on to also require maintenance
of files and records with respect to complaints. It also provides for participates in processing
building permits for compliance with various County planning laws and regulations. When
compared to the Permit Technician, the permit technician also has a similar range starting with SR
15, and in fact, when we first hired some of our technicians, they did begin with a SR-15. So, in
essence, the inspector position, given the class that we are looking at, SR-19 and SR-20, it does
provide for a broader range of services which does include processing as well as inspections. But
again, we are refining that with the Department of Personnel Services. Again, the technicians we
have currently, I believe, we have one is an SR-17 and the other is an SR-19. So that is why we
provided, at least looked at a range of SR-19 to SR-20 which should provide for processing as well.
But we are double-checking with the other counties to see what specific descriptions they have
developed for both their technicians as well as their inspectors. So again, we’ll provide some
examples of what we have found out that the other counties are utilizing as well as the specific
description that we develop with Personnel Services. Now I think that in review of the questions,
that summarizes, I guess, both questions 1 and 2.

The 3rd question to compile all our long-range...
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Mr. Kouchi: Ian.

Mr. Costa: I’m sorry.

Ms. Yukimura: If we could just stay on that first. I want to say at the outset it’s very
difficult not to have in writing your answers to these questions and I almost feel like we have to ask
for another session after we receive your answers because, you know, all this 17, 19 and stuff, it’s
hard to really keep track of without it in front of us.

Mr. Costa: Okay, I apologize.

Ms. Yukimura: I mean, the other option is to just adjourn and wait until you get
written responses to us because it just is not very efficient use of our time or your time. So, my
question is, this is not the first time you’re getting Planning Inspectors, so you don’t have a job
description for Planning Inspectors?

Mr. Costa: We have job descriptions for the inspectors we have. What I alluded
to is, I guess, developing a job description that provides the time we anticipate for both processing as
well as inspections. In the class specs that we do have, it doesn’t look at allotment of time but just
does provide for the range from inspections to also include processing and record keeping, but that is
what we are looking to customize a bit in anticipation of the specific work for the vacation rentals.

Ms. Yukimura: So, why are you reinventing the wheel when at the last session we
talked about the awkwardness and maybe the inefficiency of combining processing and inspections,
and suggested that you have a fuiltime processor and maybe two inspectors instead as a more
efficient way of achieving the results that you want. And at that time, you, in fact, acknowledged
that that was an awkward combination and you were going to look at the possibility of splitting up
the two, you know, into a one processor position and two inspectors. We all acknowledged that the
inspectors have to research the records and they have to come back and make notes, and that’s all
part of record keeping. That’s paperwork that’s absolutely essential to an inspection. But to expect
them also to be at the counter processing permits doesn’t make sense to me, and I think it’s gonna
take away their concentration and focus on inspection which is already such a main, of great
importance. So, why are you trying to create this hybrid position, which is hard to create, doesn’t
seem like it’s done often, and may, I’m guessing, because it’s not that efficient?

Mr. Costa: I heard your concerns and again, I can only say at this point that
we’re trying to work with DPS to decide. You know, I guess, if we can recruit for one position versus
two, then I think that would at least simplifr the recruitment, but in going through the class specs,
we just want to make sure that, now what is clear is that an inspector generally is of a little higher
class than the technician and that is from what’s evident to provide a little wider range of service.
Whereas the technician is purely to receive and process a certain degree of complexity permits.
Whereas the inspector is of a higher class to not only be able to do inspections of all levels of permits
but to also provide for some processing. So we’re just...

Mr. Kouchi: You know the bottom line from where I’m sitting, though, is that they
had a plan, then there were some issues with the plan. They’re back to Personnel because we’re
asking them how you going allocate the time, what you going do, how you going do it because you
don’t think that the other way they were going was the right way. So, now they’re left trying to
figure out we’d like to work together with the Council, heard what you raised as concerns and we’re
trying to go back, but this wasn’t how they were going to do it. And they were gonna leave it in a
more open and flexible way and see if it was going to work. We, you know, if we don’t agree with
that, then, you know, I mean, how they’re trying to work with Personnel and Personnel only had
about 25 questions about allocation of time for personnel and different positions throughout the

512



. .
APRIL 14, 2008

PLANNING DEPARTMENT CALLBACK (1)

budget that we wanted descriptions for everybody, and so, you know...

Mr. Costa: Yeah, so I don’t wanna imply that we have abandoned including a
technician as opposed to three inspectors. But at least in our work so far, we haven’t found any
compelling reason to abandon the initial request of only inspectors for the technician yet. But...

Ms. Yukimura: Well, then I’m baffled by why you would need, you would not have a
job description that’s already for an inspector.

Mr. Costa: Yes, no we do have job descriptions for the inspectors we have. But I
think we...

Ms. Yukimura: Well, how are these inspectors gonna be different from the inspectors
that you have?

Mr. Costa: They would be focusing on one aspect of...

Ms. Yukimura: I hope not. I hope you’re not gonna have one that’s only focused on
one aspect. That’s gonna just really.. .if that inspector cannot do other kinds of inspections that the
Planning Department needs...

Mr. Costa: Yeah, and that’s not the plan either.

Ms. Yukimura: Well, then why? Okay, but then what are you trying to do? I don’t
understand.

Mr. Kouchi: Inspect the TVRs.

Ms. Yukimura: But why do you need a specialist position to inspect TVRs? Why
couldn’t you just get an inspector? That’s part of enforcement of Planning laws. So, why do you have
to craft a position for TVRs and then they’re gonna say, “Oh, well, inspection for shoreline setback,
that’s not my job, in my job description.” Is that what’s gonna happen?

Mr. Costa: No. That’s what we want to avoid.

Ms. Yukimura: But then why can’t you use the Planning Inspectors job description
that’s a generic one?

Mr. Costa: That’s a valid point that I cannot really discount.

Mr. Furfaro: Ian, don’t we put into all of our job descriptions “miscellaneous
assignments as needed?”

Mr. Costa: Yes.

Mr. Furfaro: Isn’t that a catchall for directing people?

Mr. Costa: It is.

Mr. Furfaro: Directing them towards where your highest need is at the time for
specific reasons. I think it’s a good practice. Miscellaneous duties as assigned.

Mr. Kouchi: Other duties as prescribed.
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Mr. Furfaro: Oh, other duties as prescribed. I’m sorry. I didn’t get...

Mr. Kouchi: I heard the Mayor say that 25 times on Friday, so...

Mr. Furfaro: And I wasn’t here Friday.

Mr. Kouchi: That was, the Mayor explained to us, the catchall phrase.

Ms. Iseri-Carvaiho: Become a term of art.

Mr. Costa: Well, yeah, and just from the class specs on the inspector...

Mr. Kouchi: I’m not that smart, Jay.

Mr. Costa: . . .examples of duties, at the very sort of last, end of that paragraph, it

does provide for “participates in processing building permits for compliance with various County

planning laws, regulations and providing information, keeps abreast of revisions to zoning and the

applicable laws.” So, therein it does provide for all aspects, I guess, if you will, of not only processing

but inspections.

Ms. Yukimura: So then, why isn’t the existing planning inspection, this job

description okay?

Mr. Costa: Well, on my review, I can’t say that I see any problem with it.

Ms. Yukimura: Then why are we trying to craft a special job description?

Mr. Asing: Ian, with that said as described by Councilmember Yukimura,

perhaps you could just use the present job description...

Mr. Costa: For the inspectors.

Mr. Asing: Yeah, I would think that sounds reasonable. Maybe we should just

do that. I can agree...

Mr. Costa: Okay, point taken.

Mr. Asing: . . .that, you know, the inspectors per Se, i don’t think they would, one

would be different from another as far as responsibility. Maybe you should do that.

Mr. Costa: Yeah and I see that point and I wouldn’t want to create that

animosity where one inspector has a specific requirement that is different from the others because I

think in the long run we do hope to use them as needed interchangeably.

Mr. Asing: With that said, why don’t we just do that?

Mr. Costa: Okay, will do. So, I guess really the question is whether we, on the

same token I don’t see why we would use a different spec for a technician as well, then.

Mr. Asing: Yes. I think that would be the better way.

Mr. Costa: Because we would also want to use the technician as needed as well.
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Mr. Asing: It’s just that the amount of work that the inspector presently, under
the present conditions, could not do all the work. When I say could not because of the heavy
workload because of the passage of the bifi that we just passed on the TVR. So I would think that
would be the best...

Mr. Costa: Okay, so I will do that. I will include the job descriptions that we do
have for the inspector as well as the technician.

Mr. Asing: Okay, why don’t we leave this one then unless there’s any other
questions associated with that. Go ahead.

Ms. Iseri-Carvalho: Ian, I just wanted clarification. So this technician will be entitled
Land Use Permit Technician? Because I think what the Chair is saying is just to leave it separate.

Mr. Costa: Yes. I think. Right and we wouldn’t want to include a specific title
involving vacation rentals.

Ms. Iseri-Carvaiho: Right, right. We don’t want to do that. So initially you proposed a
Planning Inspector/Technician.

Mr. Costa: Yes.

Ms. Iseri-Carvatho: As a new position and that position was graded as an SR-20.

Mr. Costa: Yes.

Ms. Iseri-Carvaiho: But then we have and it was, as you had indicated, you thought that
it would have been beneficial to have a hybrid person that would be a technician and an inspector,
right?

Mr. Costa: Yes.
Ms. Iseri-Carvaiho: And so the technician that you have, and I only have one technician.

Are your technicians on levels like technician II, III, IV or is it just technician?

Mr. Costa: Yeah, they do have levels as well.

Ms. Iseri-Carvaiho: They do have levels, okay.

Mr. Costa: I believe what we have currently is a technician II and III.

Ms. Iseri-Carvalho: Okay and I’m trying. You get your sheet, on page 60. I’m trying to
figure out which one is that, Ian. I see a Land Use.. .If we can give Ian that page 60.

Mr. Costa: I’m sorry, the line item.

Ms. Iseri-Carvalho: Yeah, they’ll give it to you, Ian. If we go on page 60, there’s a Land
Use Permit Technician which is an SR-15.

Mr. Costa: Yes.

Ms. Iseri-Carvaiho: Okay, and then it looks like a Planning Drafting Tech II. That’s also
considered a technician?
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Mr. Costa: He does provide that service when need be.

Ms. Iseri-Carvalho: Okay, so he’s like a higher level then, right? Than the Land Use

Permit Technician because he or she is an SR-17?

Mr. Costa: Yes, that’s right.

Ms. Iseri-Carvatho: Okay.

Mr. Costa: The drafting technician, actually, his primary duty is to provide

drafting services with respect to any zoning amendments that require zoning map changes.

Ms. Iseri-Carvaiho: Oh, map changes, all right.

Mr. Costa: But he also assists in processing as well.

Ms. Iseri-Carvalho: Okay. So, I guess I’m trying to figure out. So, it appears that what

you’re gonna do is come back with separated jobs for inspectors and technicians, but are these

inspectors, what level are these inspectors going to be? I mean, let me ask the first question. Is it

your intention to keep three positions?

Mr. Costa: Yes.

Ms. Iseri-Carvaiho: Okay, and of those three positions, can you tell me how it’s going to be

divided up? Is it going to be one inspector and two technicians or two technicians and one inspector

or all inspectors or do you anticipate that...

Mr. Costa: I guess given the discussion and information to date, what I would

like to propose and send back is specs and include two inspectors.

Ms. Iseri-Carvaiho: Okay and of what...

Mr. Costa: .. . and one technician.

Ms. Iseri-Carvalho: Okay and of what level will those be? Because if we go, okay, let’s go

to your inspector. We also have inspectors II and III. Is this gonna be an entry-level inspector?

Mr. Costa: We are not planning on a.. .An entry-level inspector is, I believe, at a,

Inspector I, I believe, is an SR-17. So we are looking at no, not an entry level.

Ms. Iseri-Carvalho: Okay, so would be what? Inspector II is an SR-19.

Mr. Costa: Yes, probably. I think if we, given that we would include a permit

technician, then I would push for inspectors at SR-19 as opposed to a 20.

Ms. Iseri-Carvaiho: Okay.

Mr. Costa: I think we went to the 20 to be able to have them do both.

Ms. Iseri-Carvatho: So, it seems like you’ll get some reduction in your budget based upon

the classifications being downgraded from an SR-20 to two inspectors SR-19 and one technician

at.. .Is this gonna be a Land Use Permit Technician at SR-15 or is this gonna be a Planning Drafting
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Technician as an SR-17? What?

Mr. Costa: No, it would like be a Land Use Permit Technician, I believe a II, at a
17. So we would look at probably a 17. Not an entry level, but also.

Ms. Iseri-Carvaiho: So, I guess we’re looking at potentially if we create these positions
that this person who is currently at the SR-15 level would have the opportunity to move into this
SR-17?

Mr. Costa: Yes.

Ms. Iseri-Carvaiho: And so we don’t have to start all that whole training and all of that
with the vacation rental because I mean this is...

Mr. Costa: We would anticipate that our existing technician at 15 would likely
apply, but we would recruit at the 17.

Ms. Iseri-Carvalho: Level?

Mr. Costa: Yeah.

Ms. Iseri-Carvalho: All right. Okay, thank you, Ian. So we anticipate, I guess, seeing a
reduction in salaries from your...

Mr. Costa: Three SR-20s, yes.

Mr. Asing: Go ahead, Tim.

Mr. Bynum: So, Ian, if we didn’t have a TVR bill there’s still a need in the
department for inspectors and technicians, correct?

Mr. Costa: Yes.

Mr. Bynum: I mean, so the TVR bill is gonna create a whole bunch of work up
front and work ongoing as it is monitored and people re-apply, but, you know, presumably the way
I’m thinking is there’ll be a lot of focus on that implementation and then, you know, as that work
tapers off and it’s more maintenance of the TVR bill, then it’s gonna give more time for inspections
and concerns in other areas of Planning that the communities have as well. So even if we didn’t
have a TVR bill, you might be asking for additional help in this area. Is that correct?

Mr. Costa: Although I do anticipate that that initial workload would probably be
stretched out, in other words, once we issue non-conforming use certificates and do those initial
inspections, I would anticipate that we would receive many complaints of others that are perhaps
about illegal operations, if you will.

Mr. Bynum: Right, right. So...

Mr. Costa: Once those legal operators start posting their signs and it becomes
well known who they are, then likely we would receive a lot of complaints on others, perhaps, that
may be trying to continue operating.

Mr. Bynum: Right, so I just want to get a sense that the TVR bill is adding to this
burden, but there are needs outside of that as well ongoing.

517



APRIL 14, 2008
PLANNING DEPARTMENT CALLBACK (1)

Mr. Costa: Yes.

Mr. Bynum: And, thank you.

Mr. Kouchi: Mel and then JoAnn.

Mr. Rapozo: Ian, these guys going be just relying or going be complaint driven or
are we gonna be taking a proactive role as well in seeking out these illegal TVRs like looking on the
Internet, making sure that these Internet ads have a number attached to them so that we can track?
I mean, we’re going to be proactive as well, right? It’s not just waiting for a phone to ring?

Mr. Costa: And so the, let me just put it, the new inspectors, they would have a
more proactive role in continuously monitoring that particular industry, if you will.

Mr. Rapozo: Okay.

Mr. Costa: Both in terms of advertising, complaints.

Mr. Rapozo: Okay. Yeah, because I mean the bill provides or requires every ad,
every sign, everything to have a non-conforming use certificate number.

Mr. Costa: That’s right.

Mr. Rapozo: And, you know...

Mr. Costa: So, hopefully that’ll ease, well, I think in concept that was meant to
ease at least the initial viewing so that you could #1 identify the number, go directly back to the
records to identify who they are and whether the records match up, if you will, with the property
address and

Mr. Rapozo: Yeah, yeah because you see, take one sign from one property, move it
to another one, and obviously if get a sign in Kaläheo with a number assigned to a home in Anini...

Mr. Costa: Yes.

Mr. Rapozo: . . . or wherever it may be, I just hope we’re going to be proactive and
not just waiting for the phone to ring because, you know, the complaints will come, but I think
there’ll be a lot of violators. I don’t think, I mean, I think many will continue if the enforcement is
not there.

Mr. Costa: Right.

Mr. Rapozo: So I think the proactive enforcement is important and I just want to
make sure that that’s what’s going to be part of these three new positions’ duties is to go out and
proactively monitor this industry.

Mr. Costa: Yes.

Mr. Rapozo: Okay.

Mr. Costa: And I think once we build that database of who we issue to, who may
be advertising illegally, I think after that initial, probably 8 months to a year, I think the follow-up,
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hopefully, should be a little bit easier because they’ll sort of have a feel for who those legal ones are.

Mr. Rapozo: Right. Okay, well, thank you.

Mr. Kouchi: JoAnn.

Ms. Yukimura: So, is it your intention that the 2 new Planning Inspectors are gonna
be the only ones doing vacation rental enforcement?

Mr. Costa: I think, it’s my hope that they do the bulk of it, but no I don’t believe
they would be doing that exclusively. I think to some degree they may be getting some support from
the other inspectors logistically.

Ms. Yukimura: Well, I mean, don’t you have a supervisor of inspectors?

Mr. Costa: Yes.

Ms. Yukimura: And isn’t that person creating a strategy for vacation rental
inspection that she’s gonna train and implement through the inspectors that she supervises?

Mr. Costa: Yes and I just say that because I think, you know, there will be some
cross-coverage, but going in anyway, the existing inspectors would continue doing/following up on
complaints not related to vacation rentals or complaints that they or investigations that they are
already involved in. So, from the onset, the new inspectors will primarily focus on the processing,
but it is our intent to have support from the existing inspectors as well, but not to, I guess, have
them go through the sort of...

Ms. Yukimura: Are you gonna have...

Mr. Costa: . . .initial focus of getting those initial permits.

Ms. Yukimura: But the Planning Inspectors are gonna be the ones that make the
non-conforming use determinations? I mean because that seems more like a Planning function.

Mr. Costa: Yeah, given our discussion to now, it would be the technician with
support from the Planning staff or staff planners, if you will, in more complex cases.

Ms. Yukimura: Well, do you have a planner who’s in charge of the determination of
processing non-conforming use certificates.

Mr. Costa: No, specifically no, not at this time.

Ms. Yukimura: Don’t you think you need someone who becomes an expert and then
the pro.. .1 mean, because this technician is not gonna have any background in the law or the, I mean
the past history or the issues related to vacation rentals. I mean, they can’t do it in a vacuum, so you
gotta have somebody with a Planning background that has some experience in the department
already that’s gonna be formulating this whole process and then everybody goes to that person if
they have questions. I mean, otherwise, how do you do it?

Mr. Costa: Yeah, no, that’s right. We do have one of our Planner WIs in charge
of the regulatory section. So, he would be the overseeing Planner in essence and may from time to
time use some of the other Planners as he needs to either help on more complex cases. But from the
onset, the department in conjunction with that Planner WI would go through some degree of
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training and orienting for both the inspectors as well as the technician, so that over time the

technician, only in certain complex cases, would he draw on the Planner resources necessary.

Ms. Yukimura: So who is that Planner VII?

Mr. Costa: That is Bryan Mamaclay.

Ms. Yukimura: Okay, and I mean, he’s gotta be involved with the inspection process

because inspection is the implementation of policy, so I hope there’s a link there too.

Mr. Costa: Yes.

Ms. Yukimura: Okay, thank you.

Mr. Kouchi: Shay.

Ms. Iseri-Carvaiho: It appears that it is your goal to seek proactive enforcement of, I

would think, Ian, not only vacation rentals but other kinds of land use violations too.

Mr. Costa: Yes.

Ms. Iseri-Carvatho: So, my question is have you put in any money for training for these

new enforcement officers and the old ones to do, I guess, we call it recall training at the Police

Department. You know, where they would be skilled in investigations, how to do an investigation,

how to assure that they are compliant with probable cause, rules and regulations, the fourth

amendment, you know, constitutional requirements. I don’t see any money in your budget to support

that purpose. Do you have a plan as to how you’re gonna get these people qualified to do this type of

work?

Mr. Costa: Yeah. We have, in the past, I believe we do have some money for

training, but in the past we have held joint through the assistance of both the Police Department,

the Prosecutor’s Office, and the County Engineer’s Office. We have done it before and we plan to do

it for these incoming inspectors as well.

Ms. Iseri-Carvalho: Okay, and when was that...

Mr. Costa: Sort of an in-house workshop with those agencies who have

graciously volunteered, I guess, some staff or key staff person to sit down for a day or two workshop

to go through that, in terms of the mechanics of a report and what’s necessary for the Prosecutor

versus County Attorneys. And the police were there to provide examples and some training in terms

of how they do their report and how their reports contain the necessary information for either

Prosecuting or County Attorneys.

Ms. Iseri-Carvaiho: Prosecution for obtaining a civil fine. And when was the last time

you guys had that kind of training?

Mr. Costa: I believe the last one was about four years ago.

Ms. Iseri-Carvatho: Yeah and that was my point. I know that there hasn’t been any

recent training and laws have changed. I mean, a lot of laws have changed and of course, even with

the vacation rentals, I mean, a lot of the people aren’t aware, the Police Department especially, so.

Mr. Costa: Yeah.
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Ms. Iseri-Carvalho: Maybe you might want to consider putting in training because a lot of
the initial probable cause type of investigations would apply to your department because it doesn’t
matter what the issue is. It’s sort of like what they hold like with DLNR because DLNR does the
same kind...

Mr. Costa: Right.

Ms. Iseri-Carvalho: . . .and I know you didn’t mention when you talked about DLNR, but I
know they also have...

Mr. Costa: And actually...

Ms. Iseri-Carvatho: You’ve also worked with them?

Mr. Costa: Right, that’s right.

Ms. Iseri-Carvatho: But four years is a long time. I mean, there should be training, you
know, every 6 months at a minimum so that people are kept abreast of the new issues or the new
case law that has come up. So, I would suggest that, you know, you maybe sit down with those
officials and try to see if there’s anything joint that can come up, especially with this new process
coming along with vacation rentals.

Mr. Costa: Okay.

Ms. Iseri-Carvatho: Because I think that would be real beneficial for your department,
especially since, you know, it’s been a while since they’ve had this training.

Mr. Costa: Okay, appreciate it.

Ms. Iseri-Carvaiho: And it’ll make their job a lot more efficient, you know, because if they
have, I mean what the Prosecutor’s Office is doing when I did the training over there is we would
have a template form basically created. You know, this is a checklist and so boom, boom, boom you
go out you check this, this, this, this is the section that it violates if it isn’t, you know, up to par, etc.
And so they would have everything that you would need to look for already on a sheet, on a check
sheet list, which is a lot easier than, you know, everybody doing their own investigation. I mean...

Mr. Costa: Exactly. No and that’s what that training approximately four years
ago did and did provide. We did, as a result, standardize, well, customize our forms from what we
had previously to better reflect what Police Officers and...

Ms. Iseri-Carvaiho: Needed, right? And what the elements of the crime...

Mr. Costa: Yes.

Ms. Iseri-Carvalho: So they would integrate all of that so that for everybody it would be a
lot more efficient in that all the data that you needed would be all contained in one report. You
know, it may be, now I know you guys haven’t really had that much time to focus on enforcement,
but with these three positions, we would anticipate that they would be more proactive and, you
know, you would be able to get these kinds of forms and templates down to cut down on, you know,
maximizing the use of their time because, you know, the office is in Lihu’e. We know that a lot of
vacation rentals are probably in the North Shore area. So a lot of time is their drive time back and
forth, so once they’re there, you want to make sure that they take care of as many cases as they can
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to utilize the drive time, transportation.

Mr. Costa: Okay, point well taken. We’ll look at trying to include something,
but, and maybe perhaps look at that as a yearly investment and exercise I think we should do every
year.

Ms. Iseri-Carvaiho: Yes, at a minimum at least every year. Thank you, Ian.

Mr. Asing: Go ahead, why don’t you follow up. JoAnn, go ahead.

Ms. Yukimura: Okay, thank you. I concur. I think Councilmember Iseri-Carvaiho
has made some very good suggestions. My question is did it cost you money to do that workshop or
did you do it in-house.

Mr. Costa: No, it didn’t. We did it in-house. That’s why I don’t anticipate if we
include something that it would be very significant.

Ms. Yukimura: I mean, the Police.

Mr. Costa: Because we still rely on brother and sister agencies, if you will, to
work with us.

Ms. Yukimura: Right. I think one thing that might add to the suggestion that
Councilmember Iseri-Carvaiho did make is having our inspections team check with other counties as
to how they do their inspections and learn if there are techniques or ideas that they may be using
that we’re not aware of that might help us. And I mean, I don’t know if your inspectors go to
Planning Conferences or I mean it just might be a phone call, you know, and asking for forms or
whatever, or procedure, you know, so you don’t have to reinvent the wheel but we can really, you
know, utilize their experience...

Mr. Costa: Okay.

Ms. Yukimura: . . . and improve ours.

Mr. Costa: Okay, so maybe within the context of our training workshops, I guess,
we both solicit...

Ms. Yukimura: Well, maybe that’s an additional module.

Mr. Costa: . . . information from other counties or perhaps even include, perhaps
as a guest trainer or outer island or neighboring island staff person...

Ms. Yukimura: Yeah, but remember there’s just a phone call too, you know, or email.

Mr. Costa: Okay, thank you.

Ms. Iseri-Carvaiho: I just wanted to bring up, Ian, too, the reason why the County of
Kaua’i may be a little bit different is that in your report, because of our RMS system and because the
Prosecutors have a Hoku system, their two systems are not interfaced, so they’re doing duplication of
work as it is right now. If you don’t type your reports on a system that either belongs to the
Prosecutor’s, which is the Hoku system which actually you wouldn’t be involved in because only the
Prosecutors are involved with the Hoku system, but the RMS system, then it’ll be three different
reports and three different computer software that would have to be duplicated three times. So...
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• . .because it’s not an integrated system.

The point would be to utilize a form that is...

Compatible with, yeah.

Consistent with both Prosecutor’s as well as Police...

so that whatever reports that the inspectors generate doesn’t have

Sounds like, is that something that’s come about in the, within theMr. Costa:
last 4 or 5 years?

Ms. Iseri-Carvatho: Yeah, since the RMS system came up.

Mr. Costa: Because it didn’t, when we had our training that didn’t appear to be...

Ms. Iseri-Carvatho: Right, that didn’t apply. It was just within the last, I would say,
three years, I think, since I’ve been here when the RMS system started. So...

Mr. Costa: And actually it may have been longer than four years because the
Prosecutor at the time was Mike Soong.

Ms. Iseri-Carvaiho: Mike Soong, yeah, okay. So, you know, I think, you know, to get that,
I mean it’s nice that if you can get forms from the other counties, but make sure that, you know, you
contact...

Mr. Costa: They’re consistent with...

Ms. Iseri-Carvatho: . . .the Police Department here and the Prosecutor so we’re not redoing
reports three times, because currently we are doing them twice. We’re inputting the same
information twice...

Mr. Costa: Yeah.

Ms. Iseri-Carvaiho:

Mr. Costa:

Ms. Iseri-Carvatho:

Mr. Costa:

Ms. Iseri-Carvatho: Yes.

Mr. Costa:
to be redone.

Ms. Iseri-Carvatho: Re-entered, yeah, exactly.

Mr. Costa: Yes, and that was sort of the focus of the last workshop, and that
would be the focus of any other is to make sure we’re all on the same page and whatever information
we generate is in the format that they can use.

Ms. Iseri-Carvatho: Right, exactly. Thank you.

Mr. Asing: Mel.

Mr. Rapozo: Ian, the training you talked about was about five years ago and it was
a result of the grading/grubbing amendment...

Mr. Costa: That’s correct.
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Mr. Rapozo: . . .that had the requirement that all the violations would be forwarded

to the Prosecutor for review.

Mr. Costa: Yes, that’s correct.

Mr. Rapozo: And the Police did the, in fact, it was now Deputy Chief Mark

Begley...

Mr. Costa: Yes.

Mr. Rapozo: . . .who did the training and it was more of a training in how to

investigate, what to ask and how to put it on paper.

Mr. Costa: Right.

Mr. Rapozo: And that’s...

Mr. Costa: It was attended by the Prosecutor as well.

Mr. Rapozo: Correct.

Mr. Costa: As the County Attorney, but you’re correct.

Mr. Rapozo: So that’s what sparked that training and it was a one-time shot, and I

guess my question is and I’m hoping that we are sending all the violations to the Prosecutors, right?

Mr. Costa: It is our general practice to forward to...

Mr. Rapozo: I mean it’s the law now, so, I mean, is that something that we’ve been

doing?

Mr. Costa: Yes.

Mr. Rapozo: And the Prosecutors have been reviewing?

Mr. Costa: I’m sorry?

Mr. Rapozo: And the Prosecutors have been reviewing these reports, the violations

and because I don’t, I mean, I don’t know if we’ve had many prosecutions, so other than the big one

that we talked about at the main budget.

Mr. Costa: Yeah and I think you’re specifically referring to grading violations.

Mr. Rapozo: Yes.

Mr. Costa: So, those that we are involved in are primarily those violations that

are within the Special Management Area. Outside of the Special Management Area, we have not

been involved, that is primarily Public Works.

Mr. Rapozo: Okay. So, whatever violations you folks have issued, though, has

gone across to the Prosecutor’s Office.

Mr. Costa: Yes, all SMA.
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Mr. Rapozo: Okay, thank you.

Mr. Kouchi: JoAnn.

Ms. Yukimura: Oh, I, actually unless we’re going on to the next question.

Mr. Kouchi: Anybody else on this, otherwise?

Ms. Yukimura: Before we ask Ian for an answer, I want to suggest that it would be
much more efficient if we waited for the written report because this is a timeline of all long-term
planning projects, and we really need to see that laid out before us.

Mr. Costa: Yeah, I apologize. We should be able to get that to you by
Wednesday.

Ms. Yukimura: So, instead of trying to go through it now, Chair, and I know it’s
difficult because we’re not, we’re coming to the end of our budget hearings and to schedule another
hearing is a headache and a half, but I don’t know how we can have a productive discussion without
the information in front of us. So, I’m asking for some guidance here.

Mr. Rapozo: I guess, Mr. Chair, JoAnn, is there a specific budget item that is tied
in to that?

Ms. Yukimura: Yes, the Waimea-Kekaha CIP.

Mr. Rapozo: And that is your main concern?

Ms. Yukimura: And the Lihu’e Development Plan potentially for funding.

Mr. Rapozo: Okay.

Mr. Costa: It’s a listing of all our projects as well as the exhibits of contract.

Ms. Yukimura: Well, I mean, we need to know where you are on all these long-term
projects because you’re asking for another big long-term project and. . .1 mean, we also want to know
how you’re implementing the money that we’ve given you in the past.

Mr. Rapozo: You know, we could do a proviso that, you know, the release of the
funds would be subject to Council approval. We’ve done it in the past when there are plans pending
and that, I mean, because I don’t know if another callback session is gonna work.

Mr. Kouchi: But I’m open on the 21, which is next week Monday. But the bottom
line is even in that I know that in the discussion about Lihu’e and moving the money from Waimea
to Lihu’e, you know, I don’t necessarily know that you want to tell the Westside community that
you’re now not important so we’re taking your money out and sending it to Lihu’e, but I believe that,
you know, we feel that all of the development plan updates are important because they are so far in
arrears and we are coming into tougher fiscal times and I wouldn’t be adverse to having money
allocated to two plans even if we know the likelihood of getting to the Waimea plan in this fiscal year
is not good, but at least that money is set aside for the next year and it’s a non-recurring cost to the
budget. So it’s fine if it winds up being re-appropriated, you know, but I think we all know
realistically if we do put the money in, we do say Lihu’e is the higher priority because we’ve already
done that core plan, etc., then trying to finish Kapa’a which is ongoing. You know, they aren’t gonna
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get to the Westside plan in this year.

Ms. Yukimura: Well, I mean, I heard from at least one Westside person who said they

don’t want the planning process because it means they have to go to all these meetings and they

don’t know that these meetings mean anything because they’re not sure the process is a good

process.

Mr. Kouchi: And I’m not sure that one person is going to make my decision either.

Ms. Yukimura: Well, I understand, but I hope what will make your decision is some

assurance that the planning process is gonna get us good results, and there’s the issue of the conflict

of interest of consultants, there’s an issue of public participation, and competent consultants and

how we actually do our planning process because if we allocate the money and it’s used by Planning

for a process that copies either one of the processes that’s been happening, the Lihu’e Development

Plan process or the Wailua-Kapa’a process, it’s not, it didn’t get us, so far, the results that we want

from the plan. So, that’s my concern. If we can see that there’s a really good planning process in

place, I have no trouble giving money for several plans. But to just put it in there for the sake of

saying we’re doing a plan and then to not come up with really good plans at the end doesn’t make

any, in fact, that’s a waste of money, but even more than that, it’s a waste of citizens’ time.

Mr. Kouchi: No disagreement. (Inaudible.)

Mr. Asing: Who’s going to make the decision on what’s a good plan?

Ms. Yukimura: Well...

Mr. Asing: Who’s gonna do that? Is somebody gonna sit and say, “Oh, yeah, this

is a good plan.”

Ms. Yukimura: Yes.

Mr. Asing: You know, there’s gotta be some time that you let the Administration

do their work, you know. And I think we need to let that happen. We can’t be doing their work.

You’re trying to do their work and our work. Let’s do our work here and let them do their work. If it

pans out that, you know, that it just didn’t work right, then we have, you know, at least the

alternative of trying to do something, but, you know, I don’t know that we’re doing justice by trying

to do their work and trying to do ours and trying to second guess. I don’t see anything that is so bad

and so out of line. I don’t see that. I don’t see anything that’s really way out of line that it cannot

work and it did not work. I haven’t seen that. I haven’t seen anything that did not work.

Ms. Yukimura: Mr. Chair?

Mr. Asing: Go ahead.

Ms. Yukimura: Well, we gave $250,000 for the Lihu’e Development Plan five years

ago. We were told that it was gonna be done in one year. We don’t have the plan. The money’s been

spent and we’re not gonna have the plan without expenditure of more money and we don’t have it in

five years. We appropriated money for the Wailua-Kapa’a Plan and citizens of the Citizens Advisory

Group are telling us that the planning process is not working well and some of us have gone to the

community meetings and seen for ourselves some of the problems. So, we are doing our job when we

say we won’t spend money until we have some assurance that there is a good planning process in

place and that the issues of conflict of interest are resolved so that we can get a good plan. And we

can go and look at other plans in other communities on other islands and see what a good plan is and
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hear what citizens say about the community planning process. We have an example of a good plan
that was done in the Koloa-Po’ipu Circulation Plan and we saw what that looked like in terms of
community participation, in terms of website, in terms of the plan at the end which had a very
strong consensus in favor of the plan that resulted. Those are all examples of both good plans and
plans that have not worked.

Mr. Asing: I cannot agree with that, Councilmember Yukimura, unless I see as
an example the Lihu’e Development Plan. Let me see the results. Let me see what was done before
I criticize it. I don’t know.

Ms. Yukimura: But the Administration’s job is to produce what the line item says
that we gave the money for, a Lihu’e Development Plan. We’ve heard in the discussions that there is
no Lihu’e Development Plan and there’s a town core plan that we can build on, but it’s not a Lihu’e
Development Plan. It’s also the job of the Administration to deliver the plan in a timely fashion. By
the Planning Director’s own words, he said he would do it in one year. He said he was going to try to
do two plans in one year. But it hasn’t been done in five years.

Mr. Asing: We need to see it, though. Unless...

Ms. Yukimura: But we can see that we don’t have it.

Mr. Asing: Well, that doesn’t mean anything. I mean, I need to see their
product.

Ms. Yukimura: But we already know that it doesn’t cover the areas of the Lihu’e
Development Plan that needs to be addressed.

Mr. Asing: I don’t know, JoAnn, I haven’t seen it.

Ms. Yukimura: Well, I’ve heard enough to know that we’re not gonna get it.
Mr. Asing: I don’t want to hear things. I want to see things. If I can see it, I can

make some rational decision.

Ms. Yukimura: Well, then require it to be submitted.

Mr. Asing: And that’s fine. Ian?

Mr. Costa: And I’ll have to apologize because it has been challenging, more
challenging than I anticipated in trying to make up 20, 30 years, but...

Mr. Kouchi: Again, the question is do we come back and is there something to be
gleaned from coming back or do you take Jay’s suggestion like the important ag land monies and set
the monies aside but as for the plan, I think that, you know, we all acknowledged that what was
intended for the Lihu’e Development Plan, when it was determined to be insufficient for the task,
was reprogrammed to an active group of citizens in Lihu’e who were working on the town core and
the money was not spent in an area outside of Lihu’e. It was spent, you know, to work on plans for
Lihu’e, but it wound up being for, you know, an area in Lihu’e much smaller than the development
plan area would have encompassed. And that the mistake in that is that the Planning Department
never came back to say, (a) we need more money if you still want to do the development plan or for
this money we can do the core of Lihu’e and if we have budget limitations, shouldn’t we use this
money because we have an active group.

Mr. Furfaro: That’s what I said.

527



APRIL 14, 2008
PLANNING DEPARTMENT CALLBACK (1)

Mr. Kouchi: Councilmember Furfaro’s suggestion would have ensured that they

would have had to come back to do it. So, you know, whatever you think we should do, you know, we

can either, like I say, I’m open on the 21 but, you know, in listening to it, I’m not so sure that there

would be any kind of detail that would help us be any further down the road about what we need to

do and I think maybe Jay has a good suggestion, but I saw Shaylene’s hand up and so I’ll, you know,

recognize Shaylene at this point since we’re a few minutes after 10 and need to make a call on what

to do next in Planning.

Ms. Iseri-Carvatho: Well, I would agree with you, Mr. Chair, as far as setting aside the

money for the plan. I think it’s important that we do have funds set aside for all of these areas and

I’m gonna be supporting that in this budget and as well I wanted to, you know, let Ian know that if

there, you know, I think these plans should be worked on concurrently. We shouldn’t have to wait,

you know, until one plan is done before moving to another. So, you know, I think time is of the

essence. I think people are concerned about developments going on across the board and so the

quicker that we can address those concerns through community process in developing your plan the

better. So, Ian, you know, I would hope that you would have sort of a plan as to how you expect to get

out this proposal so that it can be worked on as soon as possible. And as far as times, you know, I

think it’s unfair to say that it’s been five years and we have it. I mean, you know, we had this same

discussion when we discussed the solid waste integration plan. It’s mandated by law to have it

upgraded every 5 or 10 years and yet, you know, not only Kaua’i, but the entire State is behind in

their solid waste integration plan. So, it’s nothing new. I mean, these things take time. And we

don’t want to rush through these projects just to say that I, you know, you were probably trying to

get it done within a year’s period of time knowing the significance of it, but there’s been a lot of

planning issues that have come up just within the time that I’ve been here. So, Ian, by all means,

you know, I’m not going to be suggesting that you rush through these plans, but that, you know, we

do take the time to work on them concurrently with all of the other development plans.

Mr. Costa: Yeah, I will say that’s probably the main reason we included it in the

budget for Waimea anyway, is just the sense of responsibility and not letting it slip much further but

making that commitment, I guess, if you will.

Mr. Kouchi: Tim?

Mr. Bynum: I think this is a very interesting conversation and I just want to say

that I have very serious concerns about process as well and what we’re getting delivered in the plans

and how the process occurs to get them done. You know, this is an awful lot of money on something

that’s probably the most important thing to the community about setting guidelines for our future

and being the island that we want to be. I share Councilmember Yukimura’s concerns about conflict

of interest. I certainly want to know more about that and understand it better because I’ve seen

specific examples where that conflict has played out and in a way that I don’t think was good for the

County. I also am concerned about both sides of the process, both the planning process and then the

implementation of the planning process. We did have a General Plan delivered and we’re 8 years

into that implementation. Both, you know, in a number of areas, including the Council, is way

behind what I would expect to actually realize that and so, you know, I don’t know if we call back on

the 21 or not, but I certainly want to continue this dialog and I want us to have a better

understanding of these conflict issues and also the process because I am very interested in these.

I’ve engaged in a number of these community meetings and I’m really concerned about what the

deliverables we get out of that. So, in summary, I’m concerned about what we get delivered and how

that process happens, and then I’m concerned about what we do with the product once it’s there and,

you know, how quickly we honor the work that’s done and put it into place and make a change in

direction based on this input. And so I guess I’d pose that as a question if we’re not going to follow

up on the 21 when we get these things in writing, when do we follow up?
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Mr. Kouchi: That’s easy enough. If the conflict of interest issue is a problem, then
a letter should be sent to the Ethics Commission and ask them for their interpretation. I mean, you
can say I don’t believe you should do that or you can say I won’t vote for the funding if you’re telling
me that that isn’t resolved, but at the end of the day, based on what the Chairman said, it’s stifi not
your call. It’s the Administration’s to pursue it if it’s not illegal, you know. And you can have that
reservation and you can vote that way if you choose to vote that way, but you cannot compel them,
you know, to do something if it’s not against the law. Mr. Chairman.

Mr. Asing: You know, Councilmember Bynum, you know, you make a strong
statement, you know, when you make a statement “conflict not good for County.” Wow, that’s a
strong statement. You know, when you make statements like that, I would advise that you be
careful on making those kinds of statements unless you have specifics that you can back up. I would
be very, you know, careful on a statement like that. And I haven’t seen, I attended one of the Wailua
Community Plan meetings at the Coconut Beach and I thought it was okay. I didn’t see anything
that was really bad. So, you know, I attended the meeting. I looked at the process and, you know, I
thought it was okay. I didn’t see anything glaring, but I think, you know, going back to what Ron
said, you know, I would suggest that you take that conflict and report it to the commission and the
right place and then let’s get a reading on it so that there is or there isn’t a conflict.

Mr. Kouchi: Or the County Attorney.

Mr. Asing: Or the County Attorney’s Office, but I think it’s dangerous to make
that kind of statement.

Mr. Kouchi: Tim.

Mr. Bynum: So, thanks for that input, Mr. Chair, and I’ll take that opportunity to
clarify my concerns. I’m not making an allegation and I’m saying that I’ve seen enough to have
concerns and, you know, I don’t know that those concerns rise to the level of filing a complaint or
anything like that. It just kind of face validity when the same planners are involved in the County
Plan that are also involved with major land developers in the same exact area. I don’t know how
that works. And, you know, so...

Mr. Kouchi: It’s not also a complaint, but it’s, you know, a question. It’s simply a
question “Is this proper for somebody,” you know, “to do it.” I mean that would be...

Mr. Rapozo: It’s called A Request for An Advisory Opinion.

Mr. Kouchi: Yeah, I mean, you know, it doesn’t necessarily have to be a complaint
and like I said on the other hand, you know, even if it is now legally permissible, you can certainly
vote no if you don’t feel assured because, you know, you still have the right to exercise your opinion.
But too, if it is legally permissible, you know, we cannot go over and start offering administrative
instruction is the only thing I’m saying. And again, not necessarily complaint, but you just want to
say this has happened, is this the proper thing to happen in future contracts, you know, should this
be permitted or not without casting aspersions or anything on any of the professionalism of the work
done. Yes, JoAnn.

Ms. Yukimura: The issue is not about a technical conflict of interest or
professionalism of a company. It’s about how the Administration is implementing and spending the
money that was given to them to do a community plan. And the idea that both the appearance of
conflict and a potential conflict, i.e., a community plan is supposed to represent the will of the
community and development is supposed to be within whatever those parameters are set by the
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community, and then if you have somebody that is being paid by the largest landowner or a major

landowner in the community, there is this issue of serving two masters. So, we’re not telling the

Planning Department who to chose as a consultant, but we are saying it would be much preferable if

you chose someone that didn’t have that kind of problem, and I think even the Mayor recognized that

when I talked to him the last time. It’s about community credibility and it’s about getting the job

done in the best way possible. And we’re not instructing the Planning Department who to choose.

We’re just saying that the methodology that has been done in the past has raised some questions arid

we’re raising them now. And so, and I think it’s perfectly within our right to withhold money. We

did that with the Ag Rural Lands Study until we got the process laid out for us by the Planning

Department and I want to say we haven’t gotten back the final draft that was promised to us. And I

don’t know if we would get it quicker if we hadn’t appropriated that money and counted on good faith

that would be produced, but we have not yet received the last part promised to us. So I think we’re

within our jurisdiction when we say until you provide a good planning process, we’re not gonna

release the money.

Mr. Kouchi: That we all agreed on and that’s why I’m saying I think Jay’s

suggestion will probably work so that we would get to a point of better detail than we would by next

week Monday. I’m not expecting, and, you know, and I’m like, well, I have Kaipo’s same concern

about not drilling too far down and crossing the line of, you know, micromanaging which we’re not

supposed to be doing. You know, to me, I do feel like JoAnn looking at Pan Pacific and how they did

the General Plan Update, the consultants that they retained locally to do the community meetings

and how the community involvement was incorporated into the whole General Plan Update process

by them showed that, you know, Kaua’i would have an active community that’s more than willing to

come out to participate and I do recall specifically on the west side three planning area meetings that

were held in that area and at each of the three meetings we had 30-50 participants each evening

come out and they certainly felt very much a part of the plan. There was a lot of interesting and

spirited discussion especially with the fate of sugar so uncertain and, you know, still having Kekaha

Sugar in operation at the time and what would be an appropriate use for the land, and, you know, a

process that ultimately identified a small resort component, you know. So the west side, you know,

clearly had the chance to be heard. So, I think that, you know, we can get to processes and we do

have people who are available that can ensure the kind of at least participation that we would like to

see and format of that participation that the public feels at least was an open one to go to. I can’t

comment on Kapa’a. I didn’t go to any of the development plan meetings that were held, so. At this

point, unless I hear otherwise, we gonna proviso that thing in according to Jay’s recommendation

and then, you know, wait till we get better detail before we go forward. JoAnn.

Ms. Yukimura: I just want to say that the General Plan may have had far better

public participation and it definitely had a very diverse and well represented Citizens Advisory

Group. But what it didn’t have, because people are asking if we have such a good General Plan, how

come we have what’s happening in Po’ipü. How come we’re having all this over development? And

the answer is because in the General Plan process nobody did a build out analysis to show citizens

what would happen if the existing growth built out and therefore that issue was never addressed.

And that’s just an example of if you don’t have a plan, and a build out analysis is like an essential

part of a planning process. To not have had it and spent a million dollars on the General Plan

process was unbelievable, but that’s an example of leaving out something in the planning process,

paying a lot of money and getting results that nobody wants or everybody’s wondering why we got it

if we have a good plan process. That’s my concern and I think we have to address it.

Mr. Kouchi: Thank you. Ian.

Mr. Costa: I just want to say I did hear the concern and we will incorporate it in

our RFQ rating criteria to avoid any at least...
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Mr. Bynum: Appearance.

Mr. Costa: . . .potential clearly that exists in the case of Llhu’e.

Mr. Kouchi: Thank you.

The budget review was recessed at 10:20 a.m.
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DEPT. OF PUBLIC WORKS Call-Back

The departmental budget review call-back reconvened on Friday, April 18, 2008 at 9:05 a.m., and
proceeded as follows:

Ms. Yukimura was noted present at 9:10 a.m.

DEPARTMENT OF PUBLIC WORKS (Call-Back - CIP)

Mr. Kouchi: We have a representative from Planning, but I was under the
impression that we did discuss the planning issues in the CIP budget during the departmental
review, and essentially, we’re going to follow Jay’s recommendation of putting the proviso in. So is
there something else that is not development plan related in the CIP budget that we needed
Planning for? If not, thank you very much Mr. Tsuchiya. Your presence is so noted. Since we don’t
have Housing here and they had requested to be next... Next? No sense taking Ryan, because
nowadays he’s answering questions which leads to a lot of discussion, not like Sugano where there
were no answers, so there was no discussion. You know what though, if you present you win. Ryan,
why don’t we start with your section and do your report and then you can go back to your work.
Being on time has its privileges. So Ryan, is your section limited to the road resurfacing section?
Okay, so we’re looking at the road resurfacing section. That’s what Ryan is here to answer. And so
any questions on the road resurfacing program?

Mr. Furfaro: Ryan, since our last commentary, have you been able to talk to the
administration possibly of some type of acceleration on our road schedule? Is that being considered?
I think the way we share it now, I understand that we should plan for about 30 miles of resurfacing a
year on a total of 300 roads. Under the current framework of the budget, we’re only getting to all of
our roads on a schedule about once every 17 years. Last year we gave some additional moneys, and I
just wanted to know if any more dialogue has been going on on that matter as it relates to, you know,
accelerating or getting us back to a more reasonable repair and maintenance and resurfacing
schedule on the roads. Is there anymore dialogue on that?

Mr. Nishikawa: There was no real dialogue, really. But you people did ask for some
information regarding I guess the cost increase over the years and some projected cost.

Mr. Furfaro: Right. So you’re ready to share that with us, because that was one of
the hurdles for your department, the fact that petroleum products had costs have gone up, which is
impairing this schedule.

Mr. Kouchi: I think part of the problem is that unless you have something in there
to generate revenue in a way other than increasing the fuel tax, you know, the primary funding is
from there, and as that petroleum products are up, you know, just the net price of gasoline is up, and
now if we’d have to increase the tax to get to a more ambitious schedule, then we’d only be driving
that consumer price higher too, although the theory is if you gassing up, you the one putting the
wear and tear.

Mr. Furfaro: I guess my thinking was trying to find some other funds at this point
in time.

Mr. Nishikawa: Well, I didn’t get to that point. I just to the point where.. .basically let
me explain what I gave you.

Mr. Furfaro: Yeah, I think it’s best we hear from you first, and excuse me, please
excuse me. So go ahead.
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Mr. Nishikawa: Basically, the first sheet shows the different.. .from the year.. .our bid

in November 1998 to our most recent bid in February 2008, it shows the increase in the cost per ton

for our AC contract. And if you’ll notice that the major jump has been made between the years of

2003 to present. The bottom of each block in the bold letters is the average of the total contract and

the represents.. .shows the average unit cost for that particular contract. So as you can see from our

fiscal year 20020-003 contract, the price has gone from an average of 94 tons to the present to 260

tons.. .$260 per ton. Also, on the second page I’ve listed some reasons why, the possible reasons why,

the increase in the asphalt.

Mr. Furfaro: So Ryan, in a 10-year period, we have a 275% increase in the cost per

ton.

Mr. Nishikawa: Yeah, something like that. On the third page, what I did was.., and

again, I made some clarifications on the top where, you know the estimate is based on the most

current data we have right now, and which I’m not going to claim to be anywhere close to being

accurate. We are in a process of updating our road inventory listing. Hopefully within the next 4 to

6 months we’ll be completed with that so we can give you a better estimate of the actual tonnage we

need to put down for various cycles. And instead of doing this on a miles per over 10 years or 15

years, I did it on a tonnage. And the reason for that is because, you know, our roads are different

widths of pavement, so it becomes a very horrendous. ..I don’t know how we would do that.

Mr. Kouchi: Apples and oranges.

Mr. Nishikawa: Yeah, so I did it by tonnage, and it’s easy to just split it up and

vary.. .1 mean with cycles.

Council Chair Asing: I don’t know why I feel differently, though. I think you need both. I

think you should work on both figures, because you know, just knowing tonnage is not something

that I can relate to in terms of, you know, how far we’re advancing on roads, at least. Because you

measure roads by miles.

Mr. Nishikawa: Yeah, but I think what.. .in this particular case, because all the

pavement widths are different...

Council Chair Asing: And I understand that. All I’m saying, when you keep the statistics

of trying and keep it so you have miles of roads paved too.

Mr. Kouchi: And I think with this disclaimer, we would know that, you know, this

year was x-amount of tons, you know, and the next year might have been the same amount of

tonnage, but the reason you see a disparity in the road miles is because of the explanation...

Council Chair Asing: And that’s what I’m saying.

Mr. Kouchi: . . .that you gave...

Council Chair Asing: I’m saying don’t lose that portion, though.

Mr. Kouchi: And then if we actually had the road miles going back to this

November of ‘98, then we would see how close were we to the total road miles that we did have, and

you know, how quickly, you know, best guess obviously, because of the variance in tonnage, before

we could get around to complete the cycle. And then to Jay’s point, would that now be timely enough

to complete it, or do we need to accelerate it before the roads start to give way and we fall further

behind again. I’m guessing that was the point, Jay.
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Mr. Furfaro: Yes, you were right on the mark.

Mr. Nishikawa: To continue, the.. .it shows the estimated paved areas that we have
and the estimated tonnage we would. . .we currently have, and the tons that we would need to put
down per year for a 10-year cycle and a 15-year cycle. And the tonnage is based on an inch and a
half overlay with 100 square feet per ton, and if you look at the last page, I know Mr. Mickens has
always asked about tonnage, this is what the State Highway uses. They have actually.. .they have a
testing lab and they actually go out and for each island, I guess, they have a.. .they do a test sample
and they come up with a tonnage per square foot, or square foot... Anyway, they come up with a
quantity that they can put a ton of asphalt would cover, depending on the thickness of the asphalt
put down.

Mr. Kouchi: I didn’t look at the TV this morning. I was traveling to get back to
this wonderful meeting. But I know yesterday, the crude hit 115 a barrel, so you know it’s just
getting worse.

Ms. Yukimura: Maybe you’ve achieved the same results, but to the Chair’s question
about using miles, you could, instead of miles use square footage or square... of road, right?

Mr. Nishikawa: Yeah. If you people.. .if that’s the wishes of the Council that we do
something more like in miles, we could probably look at something like a lane mile.

Ms. Yukimura: But that doesn’t take into account the variance in width.

Mr. Nishikawa: Well no.. .yeah, but it would get us closer than saying 10 miles of
roadway when it varies from 40 feet of pavement to 12 feet of pavement. If we went to lane miles, we
could just assume a width of, you know, if it’s 12 feet stan.. .or 12 feet, that it be 12 to 8 or.. .and then
you would have the number. Depends on the number of lanes you have...

Mr. Kouchi: But again, JoAnn, it’s if you want that number, because you know, for
a cost analysis, the per ton basis gives you what your variance in cost has been from year to year...

Ms. Yukimura: And that’s very useful.

Mr. Kouchi: And then we have a total amount of lane miles, because before you
walked in, Jay’s question to Ryan earlier that prompted the written report was based upon the
amount of miles that we need to resurface and what would be the life cycle to try to get around to the
repaving of all of the road miles. So the Chair wants the road miles to see, you know, in spite of the
variances, we still need to get to those road miles. So how many road miles have been accomplished?
How many more road miles are expected? And from any past experience, you know, if you can kind
of guess what the tonnage is would kind of give you how long it would it be, and is that... and Jay’s
point was is that acceptable, you know, in the timetable we have, or do we need to accelerate because
of this, you know, rising cost. So obviously we doing a lot less road miles, because the per ton cost
has risen so dramatically. So the.. .1 mean at this point, the area wasn’t as important to answer
Jay’s question, but if it is important to answer another question, then we need to be clear what it’s
going to answer and have them doing it. But otherwise, we don’t want them calculating all of that
when that’s not the number that we would necessarily need for answering Jay’s question.

Ms. Yukimura: Okay.

Mr. Kouchi: But thank you, Ryan. I mean, you know, you got Jay’s question; he’s
been asking this for a while.
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Mr. Furfaro: Excellent report, Ryan. Thank you.

Mr. Kouchi: It’s a good start.

Ms. Yukimura: Do you have examples of cost of stretches of road to repave where we
haven’t paved in a timely basis?

Mr. Nishikawa: Most of our roads we haven’t paved in a timely basis.

Ms. Yukimura: Okay, well let me ask my question in another way. And I mean that
has been some of the complaints I’ve heard too that we’re either like paving over dirt or we’re not
doing the proper prep on roads because we’ve let it go too far, and then you know, it needs more work
and we’re still just in a repaving mode, or maybe not. I don’t know if you specify to the contractor
that we’re reconstruction or. . . and forgive me, I don’t know all the right terms, are necessary.

Mr. Nishikawa: Yeah, we don’t... I don’t have any of that information, but what I can
do is, I know when the State Highway they do their road resurfacing program, they do a lot more
work than we do. I mean the reconstruction of pavement and areas and stuff, so maybe I can get
some information from them.

Ms. Yukimura: I mean because it seems like in doing that more thorough procedure,
we would make the roads last longer, and you know, kind of get more for our money then, right? The
time and materials and people that have to go out and repave if they may take longer to do the job
thoroughly, but then they don’t have to come back so often to, you know, fix potholes or whatever.
And so I mean maybe if the State has a process for doing that, we might look at adopting such a
process?

Mr. Nishikawa: And I can get some information from them on that.

Ms. Yukimura: And one of the reasons I’m interested in that information is I know
theoretically that if we wait too long, it will cost us more per stretch of mile to fix, and so you know,
if people think we’re saving money by not spending it, that’s kind of not true, you know. So I mean I
think we’re looking at how do we maximize the expenditure of tax moneys, or gas moneys basically,
gas tax moneys, because this is.. .most of this is paid for by gas tax. And are we.. .we’re going into
that, the amount allocated for repaving...

Mr. Kouchi: You certainly can, but this is the time to talk about the roads with
Ryan. He’s here to answer those questions.

Ms. Yukimura: Okay. Then I’ll ask the question. There was no general fund subsidy
in this year’s budget.

Mr. Nishikawa: This current year?

Ms. Yukimura: Yes.

Mr. Nishikawa: I believe you’re right.

Ms. Yukimura: Okay.

Mr. Kouchi: Yes, it’s currently self-funded enterprise fund with no general fund
subsidy.
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Ms. Yukimura: There’s a CIP 3 million, though.. .oh, but that’s from the highway
fund too.

Mr. Nishikawa: What I believe happened was because we had 2 million dollars of
State moneys the previous year, we moved the money into that contract and paid for that contract
with the State’s money, so we had like almost $2 million extra this past year of the previous year’s
budget.

Ms. Yukimura: Right, but we don’t have that this year...

Mr. Nishikawa: This year we don’t have.

Ms. Yukimura: Which means that we will be repaving fewer miles.

Mr. Nishikawa: Yes.

Mr. Kouchi: And I think that there was in one of the surpluses, without looking, a
couple of roads were identified to be resurfaced with some general fund money, but all of the
operational cost is covered by the enterprise fund, and then there’s still a budgeted amount for road
resurfacing, then there was a State money, and then I believe there was some money with the
surplus that went to a few roads to be paved out of the general fund in the CIP.

Ms. Yukimura: In this year’s budget?

Mr. Nishikawa: I believe (inaudible). I believe this year we have just about 3 million
and it’s all from the highway fund.

Ms. Yukimura: It is from the highway fund, so it’s not from the general fund.

Mr. Kouchi: Now we have 1.5 million in the general fund for islandwide
resurfacing.

Ms. Yukimura: Yeah, the general fund-CIP, but it’s from the highway fund, right?
No?

Mr. Kouchi: Islandwide resurfacing is 6 million in the highway fund.

Mr. Rapozo: But the proposal is only 3 million, right, this year?

Mr. Kouchi: No, they adding. I thought there was maybe about 2 million that was
allocated from the surplus because we were falling behind from general fund money to augment this
highway fund, so again, there’s no operational cost being subsidized by the general fund. The
Council decided to more aggressively get to some of the resurfacing because of the points that Jay
made, but I think that was like from 2 years ago. I don’t think that was in last year’s budget, and it
just carried over.

Mr. Nishikawa: That’s correct.

Mr. Kouchi: And trying to encumber, and even the 3 million and 3 million to 6,
you guys still haven’t executed the contract as of the time of the budget submittal, so you just
anticipating if it’s not awarded, that this year’s and next year’s would be into that contract. That’s
why it shows 6 million right now.
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Mr. Nishikawa: That’s correct.

Mr. Furfaro: So then we’re all clear. The 3 million one is actually. . .it’s carryover
in that sense.

Ms. Yukimura: And in that sense is a subsidy from the general fund.

Mr. Kouchi: No, no. The highway fund is 3 and 3, the general fund is one and a
half million right now. And I think that’s one and a half million out of an original two million.

Mr. Furfaro: Clint, would you just nod your head if I said that right, the three one

is a carryover. The fund balance of February 29.

Mr. Saiki: The carryover is actually the 4.7, of which about 3 is from highway,

and 1.5 from general fund.

Mr. Furfaro: Thank you.

Ms. Yukimura: Okay, thank you. I have another question. So you may have

discussed it before I came in, and I apologize, and I’ll get you offline if that’s so. But have you
discussed Maluhia Road?

Mr. Kouchi: No. Oh yes we did.

Ms. Yukimura: You know, the complaints are just enormous, and I’m sure your office

must be getting them as well as we are. So what is the proposal and timetable...

Mr. Nishikawa: Maluhia road, we just sent the contract for routing and execution to
Purchasing earlier this week. So I would imagine it would be somewhere about 4 to 6 weeks for
executing the contract.

Mr. Furfaro: Ryan, could you explain to us, though, the scope specifically of that

contract, because the issue at the turn, as we approach Köloa Town, is very concerning. But could

you expand on that scope for us?

Mr. Nishikawa: The scope of the work is to.. .the paving limits would be from

roughly.. .1 guess you would call that the bottom of the S-turns, where I guess 2 years ago we ended

the paving, and it’ll be all paved.. .resurfaced all the way down to Köloa Road.

Mr. Furfaro: Okay, so it does go.. .this project does go from where we left off paving

last year all the way to the entrance to KSloa Town.

Mr. Nishikawa: Yeah, to Köloa Road.

Mr. Furfaro: That is in the scope.

Mr. Nishikawa: That is correct.

Mr. Furfaro: And that was out last week.

Mr. Nishikawa: Earlier this week I sent it to Purchasing for routing, the contract for
routing and execution.
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Mr. Furfaro: So it’s being routed as of last week.

Mr. Nishikawa: No, earlier this week. So I’m not sure if they actually got it out to
actually route it or what, but it should be shortly.

Mr. Furfaro: And I’m sorry to have taken it, but all of us, as Councilwoman
Yukimura, Mr. Rapozo in Public Works, myself in Finance, Council. . . all the Councilmembers are
very concerned on that scheduling. We do sense a great urgency. You know, I apologize
Councilwoman, but I wanted to make sure we all understood the scope.

Ms. Yukimura: So...and I appreciate that. So in terms of your getting it out in 4 to 6
weeks.. .or executing the contract in 4 to 6 weeks, when would the paving actually begin?

Mr. Nishikawa: You know, after the contract is executed, I normally send it to
engineering for them to do the construction management. They would issue the notice to (inaudible),
have a preconstruction meeting with the contractor, and issue the notice to proceed.

Ms. Yukimura: Airight. And then the moneys for that is from this year’s budget, or is
it State moneys that we’re...

Mr. Nishikawa: No, it’s from this current year’s budget.

Ms. Yukimura: Okay, it’s from our repaving budget, and it’s sort of among the last to
be...

Mr. Nishikawa: No, I take that back. It’s from last fiscal year’s budget.

Ms. Yukimura: So not 08-...

Mr. Nishikawa: It’s not the... It’s from the one that... It’s not the budget that you
just approved the list of roads to resurface a couple months ago.

Ms. Yukimura: I see. It’s from a previous one.

Mr. Nishikawa: It’s from the previous year.

Ms. Yukimura: Okay. And it’s from our highway funds that we’re repaving it. Okay,
well that’s good to hear. So 4 to 6 weeks, I mean it should start within maybe.. .at least within
another month after that?

Mr. Nishikawa: I sure hope so.

Ms. Yukimura: Yeah, thank you.

Mr. Bynum: How does this integrate with the Köloa circulation plan short term
improvements, some of which are in that stretch?

Mr. Nishikawa: I really cannot answer that. I’m not involved in that Köloa
circulation plan.

Mr. Bynum: So if engineering... .that’s a question maybe for engineering. And
have you met with Mr. Mickens about his concerns about resurfacing?
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Mr. Nishikawa: No, not really. I know he mentioned... Whatever I know is what he

asks on the floor, or if he calls me in my office. But I have not met with him.

Mr. Bynum: And would you be willing to meet with him?

Mr. Nishikawa: Sure.

Mr. Bynum: Because I listen to your explanation, and I seem to get it, and he

persists in his concern.

Mr. Kouchi: But he was here when Ryan explained it the last time, in the

audience, still vehemently disagreeing, and he was actually given the courtesy of meeting with the

county engineer who went out to his residence and they actually walked the roads around

Mr. Micken’s neighborhood, and he still has a different opinion. And so, you know, we respect that

he has a different opinion, but we’re the job the way that Ryan has been explaining it, and you now,

further discussions aren’t going to change his mind, and you know, it’s not changing out mind. But

he’s had a lot of attention over the last 5 years because this isn’t a new issue.

Council Chair Asing: Let me help you a little bit, Councilmember Kouchi. Not only that,

but he started with me, as an example. I went out with him and did the same thing.

Councilmember Rapozo went out with him, did the same thing.

Ms. Yukimura: I did too.

Council Chair Asing: Councilmember Yukimura went out and did the same thing.

Councilmember Furfaro went out and did the same thing. So... and mine go back.. .I’m going to take

a guesstimate and say maybe 10 years. I was out there with him.., and with the engineer, and

discussing the problems, and getting an answer, and he got answers then, he got answers at these

meetings that was conducted, and it’s just that he won’t accept the answer, and you know, I tried,

and then I know that Councilmember Rapozo tried very hard too, and so did Councilmember

Yukimura, and Councilmember Furfaro, and so don’t feel too bad.

Mr. Kouchi: So Ryan, stay focused on the other aspects of your job.

Mr. Bynum: I’m sorry I brought it up.

Council Chair Asing: Now it’s going to be Coundilmember Bynum’s turn.

Mr. Bynum: It’s the right of passage, I guess, right.

Mr. Kouchi: Thank you very much, Ryan. Oh sorry, Mel has a question.

Mr. Rapozo: Ryan, are we working on maintaining the emergency roads? Is there

any funding lines for maintenance of the existing or any new emergency bypass roads?

Mr. Nishikawa: The only.. .the Wailua bypass road is the only road that we maintain.

Mr. Rapozo: Yeah, where is that...

Mr. Nishikawa: There’s no funding that we ask for.

Mr. Rapozo: So how do we maintain that?
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Mr. Nishikawa: Basically it’s just cutting and keeping the shrubbery down.

Mr. Rapozo: But as far as repaving, potholes...

Mr. Nishikawa: Potholes, we patch, we coal mix...

Mr. Rapozo: There is no line item?

Mr. Nishikawa: No line item, and we... I’m not aware that we have any intentions of
paving the road.

Mr. Rapozo: Okay, and I don’t know if you’re the right person to ask. I know that
Grove Farm has been in communication with the administration as well regarding their network of
cane roads between Puhi and the Hilton. Are you aware? Am I talking to the right person, or should
I get Donald up here?

Mr. Nishikawa: I know there was some discussions of...

Mr. Rapozo: Oh there’s been quite a few discussions, Ryan, and I guess, you know,
now Grove Farm has come to the council for some help. You know, they want to assist, and myself,
Councilmember Iseri-Carvaiho, we’ve been meeting with Grove Farm now probably a year and a
half, maybe almost 2 years, on this subject, and trying to get Grove Farm to cooperate with the
community and allow us to utilize their network of existing roads that we could use, not only in the
event of accidents or fires, but just in normal Westside traffic coming in, Kapa’a coming in, and in
the afternoons the opposite way. And I know that the administration got a copy of this letter, and
I’m going to read it. It’s not long. It’s a short letter, but I want to read it, because I think it’s
important that we understand that there are some possible solutions out there that we got to take
advantage of, because I think we can all agree that if you ask the local residents on this island,
what’s a major problem, you know, traffic is right up there. I think that’s something we deal with all
the time.., and I’ll provide you a copy of this letter, but I do want to read into the record, and it
says... This was dated April 8. It says, Dear Councilmember Rapozo, this is in response to several
inquiries, and like I said, this has been almost 2 years in the process. This is in response to several
inquiries that you have made regarding the subject of county’s emergency bypass roads. To answer
your primary question, Grove Farm is committed to working with the County on a public/private
partnership to provide the residents of Kaua’i with emergency bypass solutions. Most of the routes
of the bypass road between the Hilton Kaua’i and the Puhi Puakea area involves Grove Farm’s old
cane haul road network. The recent traffic accidents, fires, and other incidents on Kaumualii and
Kiihiö Highways really emphasize the critical need for emergency bypass. Traffic has come to a
standstill, and many residents and motorists were stuck in traffic for hours during these problems.
Grove Farm has an existing agreement with the County dated March 24, 2004 to provide access to
our cane haul roads for emergency use. We have attached a copy of that agreement for your perusal.
Currently, the bypass roads are not being maintained as agreed to by the County. In discussions
with the Kaua’i Police Department Chief of Police Darryl Perry, KPD is hesitant to use the roads due
to its deteriorated condition for public use. Without proper budget funding, the use of our roads for
emergency bypass has not become a reality. However, with your assistance in the upcoming budget,
these major traffic tie-ups can be alleviated or avoided. Grove Farm has been a very willing
corporate partner in enabling the use of our roads for emergency bypass purposes. In fact, we have
even floated the idea of using these roads as contra flows during the morning and afternoon rush
hour times during weekdays. That is something we proposed to Grove Farm. I think Shay and I sat
with them probably a year ago and said, you know, why not open the roads in the morning and in the
afternoon, and you know, I bet that problem pretty much goes away, and they’re willing to do that
right now. We would like to reaffirm Grove Farm’s willingness to assist in making the bypass roads
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a reality. Thank you for your deep concern about the need, blah, blah, blah. I bring this up, Ryan,
because...

Ms. Yukimura: Who signed that?

Mr. Rapozo: Warren Haruki. I bring this up because I look in this budget and we
talk about traffic, and here’s an opportunity, and apparently he’s been in discussion with the
administration for some time, but there’s no funding to maintain or expand our emergency road
network that could really help the local people and the people that drive here, whether they’re local
or tourists, you know, give them some relief, temporarily. Because if we going wait for the State, it
just ain’t going to happen. And I have a copy of the letter. According to Mr. Haruki, he said, you
know, he has been in discussion with the administration for some time, but. . .1 just see no funding.
So Donald, maybe you can help?

Mr. Fujimoto: Anyway, I guess I’ve been here 3 years, as I mentioned. And over the
3 years, the last time we actually had any active discussion was about 2 years ago when Allan Smith
was still here. So I guess we need to re-initiate this dialogue, because that letter was sent to who?

Mr. Rapozo: To me.

Mr. Fujimoto: Okay. Well see, nothing was sent to us, or there was no direct
communication, except some more conceptual plans. But at the time, one of the biggest concern, two
years ago again, when we did have active dialogue with Grove Farm, one of their major concerns was
the fact that they had activities going on on the bypass, and that was like the rental of the ATV, the
4-wheel, I think they get that mud buggies, or whatever they call them, bicycles, and so that was one
of their major, major concerns about maintenance, that at that time it was a strong emphasis from
Grove Farm that kind of said that if there was any emphasis, any maintenance, it would have to be
done by Grove Farm. And so at that time I asked them for a budget, what their budget would be,
and that’s where we kind of. . .the dialogue got, I guess severed, because they never submitted any
cost estimate to us or conditions of the so-called agreement.

Mr. Rapozo: What about the 04 agreement?

Mr. Fujimoto: I’m not familiar with the 04 agreement, but I know there was a more
recent agreement, again within the 3 years that I’ve been here, and one of the issues was I think
nomenclature that instead of Kaumualii Highway, they used the term Kühiö, and because of that,
that that agreement had to be re-executed. I thought that we could just do one amended with people
initialing, but they said because of the type of document, they had to actually re-draft it. But as far
as I understand, that document was never re-executed. So I’m not familiar with any 204 agreement.

Mr. Rapozo: Okay, well I can give you a copy, because they provided for it as well.
And I guess if you’re saying...

Ms. Yukimura: Could you provide that to all us too?

Mr. Fujimoto: So we were kind of in a stalemate, because Grove Farm mentioned
that in order for us to use the roads, they wanted the thing maintained.

Mr. Rapozo: Right, (inaudible).

Mr. Fujimoto: They said that they did not want the county to maintain it. They
wanted to maintain it themselves and have the County pay a fair share contribution on the
maintenance.
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Mr. Rapozo: Well that’s not what this says. I don’t know who’s advising you,
Donald.

Mr. Fujimoto: That was Allan Smith.

Mr. Rapozo: Okay, well this was signed by Haruki back in 04, as well as by us.
Laurel Loo was the attorney at the time, Mike Tresler was the finance director, and it is quite clear
here that...

Mr. Fujimoto: I think since then there was another document, again, which was
voided because ofjust a mistypo on one of the roads, a main road.

Mr. Rapozo: So this is not enforced today? You don’t know?

Mr. Fujimoto: I don’t know.

Mr. Furfaro: May I ask Donald a question?

Mr. Rapozo: Sure.

Mr. Fujimoto: We don’t know of that agreement.

Mr. Furfaro: Okay, but Donald, as the County chief engineer, you have not had
any dialogue on this opportunity for the County over the last 2 years.

Mr. Fujimoto: Yes.

Mr. Furfaro: And the last particular document, whether it was a right of entry, or
a right of use document, the descriptions were wrong. That was one of the.. .they had the wrong
highway identified...

Mr. Fujimoto: Yes, that’s my understanding.

Mr. Furfaro: Do you know if any of these are in the process or if that agreement or
any agreement is in the process of being reviewed as a right of entry or a right of way by the county
attorney?

Mr. Fujimoto: I have no idea. But I must say that recently, we have been contacted,
and we have been talking about this issue, but not to this level, not to a detailed level of who pays for
the maintenance and...

Mr. Furfaro: Okay, that was my next question. And since Councilman Rapozo
yielded the floor to me, (inaudible), and is there any intent on your part to pursue some of these
potential costs or. . .what did you say, fair share, on the maintenance. Is there any plan on your part
to pursue that?

Mr. Fujimoto: Yes. Well again, if we had the agreement and if we had the... Grove
Farm came up and said that okay, that they change their mind now and they wanted the County to
maintain it... See, there was a. . .there’s a so-called question about whether we maintained it and
who used it, because they do have recreational facilities that they actually generate income from. So
it wouldn’t be fair for us to maintain something that they benefiting from directly. That was the
question.
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Mr. Furfaro: Well, let’s get the floor back to Mr. Rapozo, so he yield to me. Thank

you Mr. Rapozo. I just in my mind I wanted to get clarification.

Mr. Rapozo: Okay. Well Donald, I guess if they haven’t, you know, I got to go back

and find out. Maybe they haven’t just.. .maybe not spoken to you, but according to Mr. Haruki, they

have been in discussions with the administration. I don’t know. I didn’t ask. I mean I assumed. If

he’s telling me he’s in discussions, I had expected to see it in the CIP budget and it’s not there, so

I.. .1 understand. If he hasn’t spoken to you, you know...

Mr. Fujimoto: Yeah, we not. . .we haven’t gotten to that level.

Mr. Rapozo: Okay, well we’ll find out who he spoke to, I guess.

Ms. Yukimura: So I mean this is primarily a State responsibility, because it would be

a bypass of State.. .of the State highway, right?

Mr. Fujimoto: Well, yes and no. In the case of an emergency, I believe that yes, the

State department of transportation, through the director, has the authority to declare an emergency,

and I think that has also been transferred to the mayor’s level where under an emergency, the mayor

can actually declare an emergency, use roads, the existing roads, for emergency purposes, but with

the understanding that after they’re done that the roads be restored. And so.. .1 mean there is an

emergency proviso that I understand is out there that regardless of whether you have an agreement

or not, under an emergency situation, you can actually declare emergency and utilize existing roads

for public purose.

Ms. Yukimura: Okay, but I mean are we repaving it for emergency purposes, or is...

I mean there’s 2 different purposes I’m hearing mentioned here. One is emergency, and one is, you

know, a daily bypass or something, and that’s 2 very different functions.

Mr. Fujimoto: Right, right. And my understanding is that the bypass that the

County has entered into the agreement was more for emergency purposes. It’s not for an every day

type bypass use. It was strictly for emergency situations where you got the major highway closed, so

you need to accommodate that traffic. And again, even the Wailua bypass, which we do have.. .that’s

the agreement that I’m familiar with. I’m not sure if that 2004 is specific to the Wailua or the

easterly bypass, because we do have an agreement that I think we executed with Grove Farm and

Hawaiian Homes that covers the easterly or the northerly bypass, which is from the old Kaua’i

Resorts to the Robert’s bus area, and that’s really one way, it’s not a 2-way bypass, and it’s only for

emergency.

Council Chair Asing: What points to what points?

Mr. Fujimoto: You know right by Kaua’i Resorts, across Kaua’i Resorts, there’s a

cane haul road, it goes behind the old.. .1 mean the prison, and then it kind of meanders its way to

the old experiment or chemical station in Hanamã’ulu and comes out right by Robert’s, I think,

Robert’s bus.

Council Chair Asing: Okay. There must be somebody here. Gary must be familiar, Gary

with, there was a newspaper article, there was a

Mr. Fujimoto: Yeah, and that was regarding that northerly bypass.
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Council Chair Asing: No, there was a lot of work done by the County who had graders in
there and...

Mr. Fujimoto: That was that road I’m talking about.

Council Chair Asing: I mean there was a whole slew of work that was actual work that was
done.

Mr. Fujimoto: And that was done just before I came. I remember the County spent
a lot of effort in just establishing a safe path.

Mr. Heu: Chair, what’s the question specifically?

Council Chair Asing: The question is that there must have been and probably is some kind
of memorandum of agreement or contract between Grove Farm and the County, because the County
did in fact do work in that area.

Mr. Heu: There is.

Council Chair Asing: So there must be something existing or something that was
terminated, if it’s not in existence today. So maybe you can shed some light what is there.

Mr. Heu: We did enter into an agreement with Grove Farm and with Hawaiian
Homelands. I don’t know the specifics of what the agreement calls for. I do know that it.. .1 believe it
places responsibility of certain type of maintenance on the road, and upkeep upon that cane haul
road. But again, we’re talking about the Wailua side, and not this Kaumualii side.

Council Chair Asing: Because I saw the graders inside in that area. I saw the, you know,
construction work, the clean up, and the newspaper, Garden Island newspaper, story. So there’s got
to be something in existence.

Mr. Fujimoto: Yes, there is.

Mr. Rapozo: We’re making copies now, and I’ll pass it. I’m asking them to make
enough for everybody, including the administration. It’s quite clear what it is, and again, I guess the
concern is, by statute or by law, it’s not the mayor, it’s the chief, has the authority to declare the
emergency and reroute traffic through private land or wherever they need to. And if the chief is
saying, well I’m afraid to do it through that road because it’s not maintained, then we have an issue.
And I don’t know if we regularly maintain that road as called for by the agreement, the contract.

Mr. Fujimoto: On the northerly section, yes. I think we do regular maintenance on
it.

Mr. Rapozo: So it is safe to travel right now?

Mr. Fujimoto: It should be.

Mr. Nishikawa: It’s not like you can go 25 miles per hour. I mean, you know, like 5 to
10 and what you can get through.

Mr. Rapozo: So what kind of maintenance do we do?

Mr. Nishikawa: We cut the grass on the side...
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Mr. Rapozo: Just that. We don’t do road maintenance or...

Mr. Nishikawa: If there’s large potholes, we fill the potholes. We have gone in to

replace, after I believe the 40 day/40 night rain we had, we had a washout on one area, and with

FEMA moneys we went in and we did some work to stabilize the shoulders and to replace a culvert.

Council Chair Asing: Let me make it clear. The area that you making reference that you

do these maintenance is from what point to what point.

Mr. Nishikawa: From that Hanamã’ulu to Wailua.

Council Chair Asing: Wow, it sure don’t look like it, unless I... something wrong with my

eyes maybe.

Mr. Fujimoto: Again, it is designed only for one-way traffic. It’s not a 2-way road.

Mr. Bynum: I think it was used a couple months ago.

Mr. Fujimoto: Yeah. There was a major accident out right by the.. .in front the golf

course and the prison, I think. The police actually took the initiative, they opened up the road right

there, and they bypassed that section of the accident scene. So that actually helped quite a bit.

Council Chair Asing: Thank you.

Mr. Kouchi: Any other questions on this? Otherwise, Tim, you had a question?

Mr. Bynum: Yes. Just I know that ongoing maintenance is a challenge, and

around Lihu’e Town there’s lots of curbs and gutters that have grass and dirt that builds up. Have

we ever used or have we ever considered using street sweepers in the more urban areas?

Mr. Nishikawa: No we haven’t. And I recall as a young kid in Hanapépé Town that

the county did have sweepers, right? I mean and they used to come down regularly, early early in

the morning and do their work.

Ms. Yukimura: But that was when we had 100 miles of road instead of 300.

Mr. Nishikawa: And perhaps we didn’t have problems with people grumbling about

dust and there weren’t so many cars parked on the roadway and overnight and stuff. But

somewhere along the line, I guess, the County gave up and felt it was too burdensome or whatever.

Mr. Bynum: Here in Lihu’e, you know right on our main roads, there’s grass

growing in the curbs and gutters. You know, if it gets pretty.. .the streets get pretty dirty, and we’re

making it a more walkable place. I’ve been walking around more, and I know that that’s not a real

high priority in terms of maintenance, but... I thought it would make sense in certain areas like

Lihu’e where we have curbs and gutters and dirt and debris build up in there over a long period of

time. Just a question.

Mr. Rapozo: Actually, I was hoping we could still get... Is Gary... Did he leave? I

just wanted to know if in fact the Grove Farm has not been in discussions with the administration

regarding the use of these roads. I heard it from Donald that they haven’t been.
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Mr. Fujimoto: Well, again, let me clarify that. They have brought up this issue on
numerous occasion, but we never really address the maintenance issue: who would maintain it,
under what conditions, because I kept saying that concerns that was brought up initially and that
was the fact that Grove Farm felt it was so much liability for the County to be going on premises to
do normal maintenance with their activities.. .with their ongoing activities.

Mr. Rapozo: So they have been. In the last... You said the last discussion you had
with them was 2 years ago.

Mr. Fujimoto: The serious negotiation.

Mr. Rapozo: What about the not serious.

Mr. Fujimoto: And I believe since then, there was a document that was prepared
that since a technical or what they call legal glitch was never re-executed. It was just a mistake
from Kaumualii to Kuhiö, and just the fact that they used the wrong highway invalidated the whole
agreement.

Mr. Rapozo: Okay, but that’s not the 04 agreement.

Mr. Fujimoto: Yeah, I mean the.. .obviously. But you know, I just thought it would
be a simple cross-out, you know, change the highway and make the initial, have both guys initial,
but they said no. Because of the extent of that document, it had to be real clean with no...

Mr. Rapozo: Okay, so the.. .your answer is that there have.. .you have been in some
discussions with Grove Farm in the last 2 years?

Mr. Fujimoto: Yes.

Mr. Rapozo: Okay. I was going to call Warren and call him a liar.

Mr. Fujimoto: And you know that Mikey and us talked a lot, and we always bring
that up. Whenever we get together, okay you know, the bypass, how we doing on the bypass, and
they’re saying, yeah you can use the road if you want to. But again, the primary concern was that
we.. .before we even use that road, that Grove Farm be contacted because of their liability with their
so called vendors.

Mr. Rapozo: Right, and that’s how the other.. .the existing agreement is that way
too. You basically got to let them know orally, verbally.. .but yet we still have the law that says, I
don’t care who owns the property, if it’s an emergency, we can use the.. .we can use the road. But I
think in the discussions I’ve had with them is, you know, they’re looking at possibly, yes we got to
maintain the road, yes we got to take the liability, but if we’re able to open up another route for our
motorists in the morning and afternoon, in a pre-agreed time, I think it’s a win-win for everybody.
And I’m hoping that we’re exploring that.

Mr. Fujimoto: Well again, the access would be one way, you know. I went through
that road about a year ago. That area is not wide enough to...

Mr. Rapozo: Right, and he calls it as a contra. So what would happen is in the
morning when the Westside traffic is heavy coming in, the inbound would have an opportunity to
take that bypass. The eastbound traffic would be able to take that one lane coming in.

546



APRIL 18, 2008
DEPT. OF PUBLIC WORKS Call-Back

Mr. Fujimoto: Yeah, and I think under that condition, I believe Councilwoman
Yukimura is correct. That responsibility would lie with the State, because that is a bigger.. .the
State is responsible for the major arterial.

Mr. Rapozo: I understand that, Donald, but what we going do? We going wait for
the State? I mean this is an opportunity we can help our morning commuters and our afternoon
commuters.

Mr. Fujimoto: And again, in my opinion, if we were to do that, we would have to
resurface the whole road. Because right now, it is not something that you would want to drive on a
daily basis.

Mr. Rapozo: Okay, and is that a problem, I guess. Is that something that the
administration is not...

Mr. Fujimoto: We’d have to look at the cost benefit...

Mr. Rapozo: Right. And that’s my question. Is that something that we can
explore? Is that something we have explored?

Mr. Heu: Councilmember, if I could just, you know, add to the discussion. I
think that the administration would be interested in participating in those discussions, but I would
have to agree with what Donald has said, and I believe Councilmember Yukimura has said, when we
start to talk about a contra-flow type of setup, I mean that is clearly, you know, a function and
responsibility of the State DOT. Now I’m not saying that we wouldn’t want to be part of those
discussions, but I think if you look at what this administration has done relative to working with
State highways and being very involved in projects that we really, you know, shouldn’t be, but
we.. .our role is more as a catalyst and somebody to, you know, continue to help DOT move along,
and one that sticks out in my mind is the 4-lane widening out in front of Coco Palms. Clearly that is
not a county function, and yet our involvement has been to assist in trying to move that project
forward. In this case, again, we’d be more than happy to be part of the overall discussion. But I
think the major discussion is between the landowner and the State DOT.

Mr. Rapozo: Gary, the motorists are taxpayers for our County.

Mr. Heu: And I understand that.

Mr. Rapozo: I guess for me, I’m not willing to wait for the State, because it’s going
to be a while. We have an opportunity, as I see it, and maybe I’m not being told all the information,
but we have an opportunity that we could, and I disagree with you and Donald and Councilmember
Yukimura that it’s a State responsibility. Yes, it is, but it’s our motorists that are stuck in traffic.
And if we have an opportunity to explore, like we did with the Wailua area, and yes, we can get the
State involved, but if we have an opportunity that we can explore a temporary option, why not do
that?

Mr. Heu: And I don’t disagree with you in terms of us being part of the
discussion. My problem is that we have limited resources and we have a hard enough time, you
know, performing our county core functions. And to get so deeply involved in something that is
clearly a State responsibility, I’m just not sure. As worth a cause as that is, I’m not sure the type of
resources we can dedicate to that.

Ms. Yukimura: Mr. Chair?
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Mr. Rapozo: Well, I mean.. .is it pressing?

Ms. Yukimura: Yeah.

Mr. Rapozo: Okay, go ahead.

Ms. Yukimura: Well, I just think that it could bring to some conclusion this
discussion. I mean I think it’s a worthwhile idea, but I do think that the proper procedure might be
a request from yourself to the State first...

Mr. Rapozo: That’s.. .that’s...

Ms. Yukimura: I mean that would where I think it’s appropriate to start,
and.. .because they are the entity with the official jurisdiction, and then they can convene, you know,
a working group to work on this issue. To me that would be the right protocol.

Mr. Rapozo: Well, then that’s your opinion and it’s not mine. I am a county
legislator that has an ability to allocate or appropriate funds to an issue that will help our residents.
Now, you know I’ve sat around this table for years talking about money for other projects that I feel
are State responsibilities, but we took it upon ourselves to help. And I’m not going to go name
projects. I’m just telling you guys, I’ve been here long enough to know that we often help our
residents by doing State functions. So to sit here and say that’s a State function, write a letter to the
State, I’m not going to do that. I’m here asking our administration if there’s a way that this could
rise to the level of priority that would enable us to help our motorists coming in every morning from
the Westside, and every morning from the Northshore. If there’s a way we can help them
temporarily, let’s do it. I don’t think it’s a.. .1 mean if we going, every State responsibility we going
let the State do, well you go tell the westside people that. Sorry, you know, we too busy doing other
projects right now, we don’t have fu.nds, never mind the stuff we spend on. But I’m just asking, if
there’s a way we can at least consider that. I mean apparently Mr. Haruki, and I don’t know what
the motivation of Grove Farm is, to me I think it’s just an opportunity to help the community. I
mean they no like being stuck in traffic as well. And for me, it’s just something that is worth looking
in to.

Mr. Fujimoto: And we will take that into consideration. I’d just like to clarify that
the agreement is for that northerly lane that you...

Mr. Rapozo: Right, and I understand that, but... and I guess my concern is same as
the Chair is that road is not being maintained, and that’s why Chief Perry has a concern about
sending cars down that road. I mean that’s what I understand, and I think we supposed to be
grading the shoulders, keeping that road in an area. . . at a level of service where it’s safe to travel, I
think. Maybe I’m just wrong, but you know, you tell that to the... I’m sure we all have been stuck in
traffic.

Mr. Fujimoto: And you know, again, we need to communicate more with the police,
because we have not had that discussion, so we’re not aware that they’re not. . .they’re dissatisfied
with our level of maintenance.

Mr. Rapozo: Okay.

Mr. Kouchi: Any other questions for Ryan?

Ms. Yukimura: I do. We have 2 million for Maluhia Road in the bond fund account
this year. What is that for?
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Mr. Fujimoto: Are we on CIP yet?

Mr. Kouchi: Yes. We’ve been there since 9 o’clock, Donald.

Mr. Fujimoto: Okay. The Maluhia is actually been moved to the northerly leg, the
money for Maluhia.

Ms. Yukimura: What do you mean has actually been moved to the northerly leg. It
says Maluhia Road 2 million.

Mr. Fujimoto: It talks about... It’s_really the northerly leg connection from the
westerly bypass, you know where A&B road ends by ‘Oma’o Road.. .or Köloa Road.

Ms. Yukimura: And we have made a decision that the northerly bypass is needed?

Mr. Fujimoto: Yes.

Ms. Yukimura: That’s not in the Köloa transportation plan.

Mr. Fujimoto: It is.

Ms. Yukimura: As a must?

Mr. Fujimoto: It is projected beyond 15 years.

Ms. Yukimura: So...

Mr. Fujimoto: And at the rate we’re going, it will take us about 15 years to do. But
it is on the plan.

Ms. Yukimura: I thought it was Jim Charlier’s proposal that we do all the
improvements first, and then see...

Mr. Fujimoto: If we had the plan, I’d show you. It is on the plan.

Ms. Yukimura: Okay.

Mr. Fujimoto: It’s a long term part of the plan.

Mr. Furfaro: It’s on the plan horizon.

Mr. Fujimoto: Yes.

Ms. Yukimura: Yeah, but I mean I thought he said that, yes it’s long term because it
might be needed, but we would.. .we should try all the improvements first.

Mr. Fujimoto: Again, I’m not sure where we going with this, but again...

Ms. Yukiniura: Well, because I asked about Maluhia Road and I wanted to know
what that meant. That’s why we’re here.

Mr. Fujimoto: What is the question?
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Ms. Yukimura: So why is Maluhia Road $2 million here?

Mr. Fujimoto: That’s the design funds to design the bridge, the extension, that road,
that portion of the bridge.

Ms. Iseri-Carvalho: I just had a follow-up to that, Donald. Currently, we still haven’t
adopted the Köloa Circulation Plan, right?

Mr. Fujimoto: Excuse me.

Ms. Iseri-Carvaiho: The administration still hasn’t adopted the Köloa Circulation Plan.

Mr. Fujimoto: They have. I think.. .well the council has adopted the plan...

Ms. Iseri-Carvaiho: No, no, no. We don’t adopt the plan.

Mr. Furfaro: The council acted on my resolution that said as a policy, we should
take the donation. So that is a policy statement. But Councilwoman Iseri is correct, we’re still
waiting for the administration conclusion.

Mr. Fujimoto: And again, we cannot adopt the plan, because the adoption of the
plan would mean we would have to do basically everything the plan says.

Ms. Iseri-Carvatho: No, and...

Mr. Fujimoto: All I’m saying is that there are very, very.., a lot of problems with the
plan.

Ms. Yukimura: Then why are you only taking one part of the plan and not the other?

Mr. Fujimoto: It’s because as Charlier mentioned...

Ms. Iseri-Carvaiho: Councilmember Yukimura, I think he was answer my question. Hold
on.

Ms. Yukimura: I think it’s our question, together.

Ms. Iseri-Carvaiho: I don’t think so. Donald, my point here is that... and I agree with you
Donald, there are maybe some components in that plan that are not ones that the administration
wants to adopt, and that was what I was going to ask you. Is it the reason why we have not issued
any kind of statement adopting or supporting that plan because there are certain concerns that have
been raised within that plan?

Mr. Fujimoto: You know, Jim Charlier himself will be the first person to tell you
that this plan is only a guide, and that for all practical purposes, the county may not be able to do
everything that the plan says. And so that is the problem. You know, the problem is, how do you
adopt a guide, and that’s really the purpose of the plan. The plan has a lot of good substance, and we
agree to the substance in the plan. But to be able to do everything that the plan says is impossible.
Number one, because the plan is not endorsed by a licensed engineer, which is what we need in order
to take this forward. And Charlier himself said that as we go through that process, if the
engineering process did not justify parts of the plan, you would not do it. He himself admitted to
that.
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Ms. Iseri-Carvaiho: Gary, you wanted to respond?

Mr. Heu: Yeah, I’m sorry, because this discussion is sounding a little familiar,

because I was before this council not all that long ago and the question was posed, you know, what is

the administration’s position on the plan. And you folks can help me if you want, but my recollection

of the discussion was that we thought it was a good plan. Now, whether or not that plan would ever

be adopted in its entirety, that is something that is still outstanding. I think I laid out some options

in terms of how the plan could be used. Certainly we feel as Donald has stated, there’s some really

good information in that plan, and our current focus, really, is on taking a look at some of the short

term solutions, because I think that is one of the components that the community is really, really

interested in. And so I think what you’ll see in... as we go through the CIP discussion and future

bond float discussions, you’ll see some allocation of funding for short term solutions for addressing

the Köloa circulation plan. The broader issue of whether or not the plan should be adopted in its

entirety as part of the Köloa-Po’ipü-’Oma’o area development plan, I think that is something that is

still being taken a look at. But I would feel fairly comfortable in saying that that.. .that the plan will

be given heavy consideration as the development plan is being updated. But again, I couldn’t sit

here and represent to you that it’s the administration’s intent at this point in time to adopt the plan

in its entirety as part of that development plan.

Ms. Iseri-Carvalho: That’s fine, Gary. I mean I’m just trying to figure out at what point,

or what parts were ones that we were putting in moneys for in the CIP budget.

Mr. Heu: Right. I think right now.. .1 think right now we have the short term...

Ms. Iseri-Carvalho: And if you have that, you can submit it later, Donald. I mean we

don’t have to have a full discussion on it, but that there are... I guess the point I was trying to make,

but there are some parts we are implementing, and there are some parts that we are not, and that’s

really the only point that I wanted that to establish.., and the parts that we have adopted we are

funding currently, some of the pieces.

Mr. Heu: The short term, and as I said on the floor when I was here before

discussing, there are 2 lateral connections that we’re considering, but we haven’t put moneys in...

We haven’t put moneys forward because we haven’t done a detailed analysis, and we don’t have cost

that we feel that satisfy us in order to make that request to council at this point in time. But there

are 2 lateral connections that we have identified.

Ms. Iseri-Carvalho: Okay. I just wanted an update as to how you guys were working

towards that goal, and I respect your decision in determining, you know, what parts may work for

this island, what parts may not, considering all the funding and whatever topography that there is

there, but moneywise, if you can just tell me the list later on what we have appropriated that is in

that plan. I’d appreciate it. Thank you Donald.

Mr. Bynum: I recall the testimony regarding the plan, and Donald speaking about

areas of the plan that looked real promising, and I heard what I thought was a commitment for

serious consideration to be given. I assumed we will continue dialogue in the future about what

elements of the plan of you want to adopt and what elements may not be feasible or appropriate.

But we’re also collecting fair share agreement money for circulation plan in the area, correct? No?

Mr. Fujimoto: I don’t know.

Mr. Heu: At this point, there is a fair share agreement proposal... an actual

form that would be used to consummate, I guess, the agreement of a developer to their voluntary fair
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share. I’d like to make sure that we understand that at this point, those fair share contributions
would be on a voluntary basis. And I think the last time I was here, I did say that the mayor
intended to have a meeting with the developers who had indicated that they were willing to step to
the plate on a voluntary basis. That meeting did take place. We’re still waiting on the final review
and approval of.. .in terms of form and legality from our attorney’s office relative to the form. At the
meeting that we did have with the developers, there was a reaffirmation of previous commitments by
a number of developers. I can’t say that every developer who was present validated their
commitment to the voluntary fair share. So that’s kind of where we are with that fair share. We
have not, from that set of developers, collected any additional moneys at this point in time.

Mr. Bynum: Okay, but you know, when the plan was presented here at council,
there was an emphasis put on the need to do the things that you’re saying are in process, you know,
quickly in order to capture that commitment, and to see as much of it follow through as possible. I
believe we also had a court settlement that put money into that fair share...

Mr. Heu: There has been an account established, and it’s just that from this set
of developers that are identified in the plan, and based on that fair share discussion, there haven’t
been any additional moneys placed into that fund.

Mr. Bynum: But that’s in progress.

Mr. Heu: Yes.

Mr. Bynum: And so it’s fair to assume that we’ll have ongoing dialogue about the
status of this plan, what the administration feels are portions that they choose to implement, and
what portions that they don’t see as feasible or appropriate.

Mr. Heu: That’s fair to say.

Mr. Bynum: Okay, so thank you for that.

Ms. Yukimura: So my understanding of a plan is that it’s a community process and
you adopt a plan and then you go out to implement it. And that if there should be modifications to
the plan that it should be adopted by the council with such modifications, so the community input is
established. Otherwise, how can it be a guideline if, you know, the administration just chooses what
it wants to implement when it might be things that are related to each other, and if you take one
piece away, it doesn’t make the plan work. I mean that’s the whole idea of a plan. And how do you
say to a developer who’s paid a fair share of the cost of it, well we’re not going to spend this money on
this part of the plan.

Mr. Heu: You know, I think you raise a good point. But what I would say is
that I believe the reason why the administration needs the ability to be able to clearly vet the plan is
because as an example, a flagship project that is imbedded in the plan is the development of Hapa
Road as a bike/pedestrian pathway, and so basically what that’s saying is, what the plan is saying is
that in discussions with the community, the community placed a large emphasis upon that.

Ms. Yukimura: They did.

Mr. Heu: Now, I think where we need to do our due diligence as the
administration and those responsible for coming to this council to request funding is we need to take
a look at that and really prioritize that in terms of the other roadway needs in Köloa, and the other
improvements that need to take place that will improve circulation. So to say that we’re going to
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take the pian part and parcel and adopt and implement it, I think while that might be a noble
notion, I don’t know how practical that is.

Ms. Yukimura: Well, you know, that’s the problem that in most of the times, the
circulation plan has been looked at as primarily road improvements, and the difference in this plan
was that it actually saw that if you improve the bike and pedestrian access between KOloa and
Po’ipã, you might cut down on a lot of traffic, so that part of the solution is not just widening roads
anymore, but it’s actually creating a wonderful amenity, as well as impacting the traffic, and that’s
the whole problem. With the plan, you can just choose to do all the road improvements and miss sort
of the essence and core of the plan, which is providing multiple modes of transportation.

Mr. Heu: And again, Councilwoman, you know, I don’t want to debate this with
you and I understand what you’re saying...

Ms. Yukimura: I’m not trying to debate. I’m just a little passionate about this.

Mr. Heu: Yeah, and I understand what you’re saying, and we agree that there
are multiple elements of the plan — improving the bus system, getting the private sector to be
involved in providing, you know, addressing a portion of the bus connectivity issue. But I guess, you
know, in a perfect world where we had all the money to do everything for each one of our
communities, I’d say absolutely, you know, we should stick to the plan, but we don’t. Because not
only do we have to provide.. .you know, prioritize our needs within the Köloa-Po’ipu area, but we’ve
got to prioritize across the island.

Ms. Yukimura: Yeah, but let’s just talk Köloa-Po’ipü. If you took the $2million for
Maluhia Road and the 100,000 for the northern bypass and put that in Hapa Road, or a portion of
that in the improvement of Hapa Road, or.. .you might.. .or even in those lateral accesses that
should.. .you might actually improve circulation far more than putting money in a northern bypass
right now. That’s why it was pushed to the future, that the whole idea was let’s concentrate on
improving the circulation in smaller less expensive ways and then see how it works or doesn’t work.
And then see what the need for the long range stuff is. And here, look, we’re putting 2 million in a
northern bypass road and we’re not addressing the multi-modal issues at all.

Mr. Heu: Councilmember, if I may, I think what started this whole discussion
was Maluhia, and...

Ms. Yukimura: Which isn’t even Maluhia.

Mr. Heu: Right. So what I would say is, you know, it may be premature at this
point in time for us to talk about changing that money to some other money. Certainly we’ve had
some offline discussions about how we’re going to make use of, you know, all the various funding
requests within the CIP. I would agree with you that some of those lateral connections that we
previously talked about may be of a higher priority than...

Ms. Yukimura: Than Hapa Road?

Mr. Heu: I’m not going to say that, but...

Ms. Yukimura: So let’s... I mean that’s the issue. In a planning process you
prioritize based on some kind of a sequence of seeing what’s going to work first. . .you know, the easy
low hanging fruit, you know, the key parts of a multi-modal process, and then you go forward.
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Mr. Fujimoto: You know, you just contradicted yourself, because the plan did say
that. The plan did say that that connectivity is more important than Hapa Road. It did identify
Hapa Road as a goal...

Ms. Yukimura: Hapa is part of the connectivity.

Mr. Fujimoto: I strongly urge you to please read the plan, because there’s a lot of
flaws in it, and we cannot just adopt the plan.

Ms. Yukimura: But then air the flaws and ask it to be corrected in a public...

Mr. Fujimoto: So please. Please help us.

Ms. Yukimura: Let me finish. Air the flaws and let the public process correct it then.
Let the community be part of this discussion in terms of what maybe was overlooked, and now as you
get closer and more detailed at looking at the issue, then make some course corrections, but do it as
part of the community, not just as a unilateral administrative decision.

Mr. Heu: Councilmember, you know, again, I guess I want to take our focus
back to where we are placing our energy, and there’s no doubt that we need to address some of the
issues you’re talking about on. . .you know, as part of the longer range plan. Currently, because the
community has indicated to us that their biggest concern is.. .or are the short term improvements
that they feel can be made, we have been working closely with the community and with their
consultant to see what we can do to move those short term improvements on.

Ms. Yukimura: And that’s excellent. I was really pleased to see that 300,000 in the
budget for short term circulation improvement.

Mr. Heu: Right. So you know, beyond that, we’ve made no hard and fast
determinations. We’re still in discussions, and certainly, you know, we would agree with you that we
should, you know, continue to have an open dialogue with the community representatives in terms of
as we go through our vetting process, the things that are popping up to us, and assuring that they
understand kind of where we might be headed and making sure that it is, you know, to the extent
possible in sync with what some of the community desires are.

Ms. Yukimura: But it’s not.. .you haven’t just gone to short term circulation
improvements. You put in $2 million almost under disguise as Maluhia Road that you intend to use
for the northern bypass.

Mr. Heu: Again, you know, you know that $2million has been in there for a
number of years.

Ms. Yukimura: That’s why I asked what you intend to use it for.

Mr. Heu: Right. So if you identified.. if we talk about what the $2million was
for, I think Donald, you know, gave a description of that. Now, if we choose to change that, we would
need to come before this Council and explain our rationale for why we would ask for the reallocation
of those funds to some other project that we feel is more worthy.

Ms. Yukimura: But why do you have it here for Maluhia Road, because you’re not
going to do anything to Maluhia Road.
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Mr. Heu: Well currently, we just left it. We left it in place, because I think that
there are a number of things that are changing that may change during our May 8 submittal.
Because like I said, we’ve been having offline discussions, but you know, we didn’t think it would be
prudent at this point in time to make any change or adjustment, so it’s still in there as it’s shown. I
mean I can’t, you know, I can’t describe it any other way than that right now.

Mr. Bynum: Yeah, I mean I hear that a vetting process is occurring, that you’re
looking at the plan, that you’re.. .and you know, I just want to add my sense of urgency to complete
that process, and so we get at some point, here is the transportation plan for Köloa-Po’ipã, how it
folds into the development plan, here’s out timeline for funding and our priorities, you know, and
that we have that dialogue with the community. Because you know this plan, and I have read it,
Donald, several times, I have it on a disk and I’ve been in dialogue with community members, and I
think it’s a real opportunity for us to collaborate and address those issues, and I agree with
Councilmember Yukimura that one of the things that’s excited about it is that it’s a transportation
plan that’s multi-modal. And I know you, you know, have been talking about that as well as being
important. So I just want to see that process happen. On the other hand, Gary, when I’m sitting
here and I hear, oh that 2million for Maluhia, we’re going to use it for this instead, that was a red
flag for me to hear that. Just, oh really? I mean and so, you know, I think this is...

Mr. Fujimoto: Let me clarify that. That is a STIP program, and we just trying to
keep the STIP program on track, and we actually reallocated the direction from Maluhia Road itself,
which was on the STIP, to this more.. .closer to home kind of deal.

Mr. Bynum: Right, and it just was a surprise to me, because when I look at this
and it says Maluhia, I assume that’s where...

Mr. Fujimoto: Yes, and I think we used the wrong title. It should not have been
Maluhia.

Mr. Bynum: So you know, but I hope we do arrive in not the too distant future at a
complete vetting of that plan and a dialogue with the community and with the council about what
the transportation plan is for Koloa-Po’ipu as it folds into the development plan. Does that make
sense, what I’m saying?

Mr. Fujimoto: Yes. I guess we need to do a workshop on this Köloa circulation plan.

Mr. Bynum: That sounds like a...

Ms. Yukimura: We actually been saying that forever.

Mr. Fujimoto: Because it seems like we have a huge disconnect. There’s a huge,
huge disconnect. There’s a difference between how you do something and just looking at a plan. I
think when you read the plan, you got to put in perspective of how are you going to really implement
the plan, because there’s a huge part of this, and that is it’s voluntary, and there’s no projection of a
starting pot given. There’s no place in the plan that says this is about what the starting pot is going
to be.

Mr. Bynum: Well, you know, the emphasis from that we got was that that was the
first thing, was to, you know, to create a mechanism to capture the fair share to see how much funds
will be available in that pot, and you know...

Mr. Fujimoto: Well, let’s just defer this to a workshop.

555



APRIL 18, 2008
DEPT. OF PUBLIC WORKS Call-Back

Mr. Bynum: That works for me.

Mr. Fujimoto: Let’s schedule a workshop, because again, there’s.. .we could be here
all day and still not come to the same place.

Mr. Kouchi: We’ve been here half the allotted time anyway.

Mr. Furfaro: Donald, on the roads portions here, first of all I want to compliment
Ryan and your staff on responding to immediate needs, which they’ve been very good at when we get
community calls. But is there any plan in here, Ryan, as you know, up in that Wailua area by.. .1
forget the address, 1179.. .the one that you went in and you repaired a county dirt road up in Wailua.
Yes. Is there anything in here that’s going to show us actually extending any new portion of that
road? This similar request in Hanapèpè where people are on. . .their residence is actually on the end
of a road that’s no longer paved. And let’s focus on that one up in Wailua. Is there anything in the
budget that’s going to allow us to actually put some foundation down and extend some of our dirt
roads? I see Clint coming up behind you.

Mr. Nishikawa: It’s not currently on this list.

Mr. Furfaro: It’s not currently on there, okay. Then I am going to ask later, this is
more of a finance question, and it’s also a finance comment. We have many accounts here that are
closed with small amounts in them. Items such as you know the fund balance from the neighborhood
center improvements, real property computer systems, rubberized track at the stadium, and maybe I
can find out.. .I’ll talk to Clint how we can roll them up into some collected balance here that we
might have a little wiggle room. And then the other thing I want to point out about the plan, the
most important part of the plan as well is just to plant the seed is we do have to collect the fee, the
impact portion, because if we don’t collect it, we’ll never have the money to spend. So we need to
make that part of the workshop. Ryan, again, I just want to thank you for the past year and the
many responses you’ve done in the roads department for the community, and I will follow up on the
extension of that road up in Wailua. Thank you Mr. Chair.

Mr. Kouchi: Any other questions?

Mr. Bynum: Just a quick comment that I do see from my perspective a continual
improvement in the kind of routine road things, the addressing of the sides of the road, and in some
of the maintenance I know it’s difficult, I see an improvement in that over the last few years. I really
appreciate it.

Mr. Kouchi: Well, I guess the only comment that I have is that, you know, while it
was a excellent community based process to have the Köloa community engage in trying to create
their own transportation circulation plan, the problem by not having it driven by the county is that
once the plan is done, it has no legal standing with the county. And you know, as Donald has said, in
the area of the engineering, you know, the moment that we adopt it as the plan, we assume and
accept all liability that comes with that approval. And so it’s no small task to now have it revetted
with the engineers to make sure that, you know, whatever we’re going to do and the manner in
which we’re doing it, we are then ready to assume the liability of putting that plan on the books. The
second thing about collecting the fee is that there is no impact fee. So again, it was mentioned that
it’s voluntary. So until we actually adopt an impact fee, then there’s no set way to require any
payment. And so right now you have the community who worked with the consultant who has come
up with a suggested fair share payment that is voluntary, and the administration talking to
developers out there about voluntarily making that payment on a fee that has never been approved
by the council. And when the money is paid, it can only be paid in the way of a donation because it is
voluntary, and then the only people that can accept the donation is the council. And so the only
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people who haven’t talked to any of these developers about that payment is the council. So you
know, I mean the road of good intentions is, you know, interestingly paved. I mean I don’t think we
want it to be here in all of this confusion, but you know, nonetheless here.. .here we are, you know.
And I guess the workshop hopefully will help us figure out how to go forward.

Ms. Yukimura: Mr. Chair I have one last question. So where is it said that a plan
must be certified by an engineer?

Mr. Fujimoto: In order for us to actually implement changes in the striping and in
order to incorporate, you know, other issues like the short range plan, I think that is more directed
in that area. It’s restriping, changing the main road from Köloa Road to now Köloa-Po’ipu Road.

Ms. Yukimura: I mean you know, the plan is fairly conceptual, right? It says do
these things, this is how the circulation could go, through these kinds of improvements, and then of
course when you’re.. .before you actually do the improvements, you have to have an engineering plan,
right?

Mr. Fujimoto: Yes.

Ms. Yukimura: So.. .but that’s not a.. .that doesn’t... That’s not required to be part of
the transportation plan itself. It’s part of the implementation of the plan.

Mr. Fujimoto: Yes.

Ms. Yukimura: Okay. So I mean the plan itself can be adopted by the council.

Mr. Fujimoto: Well again, you know, the council can do whatever it wants to.

Ms. Yukimura: I mean like our solid waste plan.

Mr. Fujimoto: I cannot control the council.

Ms. Yukimura: Well, I mean but you.. .it’s just that you seem to say somehow it was a
defective plan because it didn’t have an engineering endorsement.

Mr. Fujimoto: I’m not saying that. I’m just saying that please look at the plan and
scrutinize it very carefully, because there are a lot of contradiction within the plan itself that we
need to answer.

Ms. Yukimura: And if there are, then they need to be resolved. . .1 acknowledge that
there very well could be, but then they need to be resolved in the planning process, that we make
amendments to the plan because certain things don’t work here.

Mr. Fujimoto: Okay. I just like to summarize it from my perspective.

Mr. Kouchi: Workshop. Thank you Donald. Thank you Ryan.

Mr. Fujimoto: I think that’s the best.

Mr. Kouchi: Hi Ken. I think you had 2 items. Short ones, right, just like that
roads.
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Mr. Rainforth: I believe there’s 3. I’m Ken Rainforth for the record. Previously on
the existing budget, there’s 2 line items. One in the bond fund, last year’s bond fund for $2million,
which last week you clarified that these funds could be utilized for other than land acquisition, but
for expense related to land acquisition. The second item in the current budget is under the general
fund, which is land acquisition affordable housing $3million, and in the proposed new bond fund
there’s a $3million line item for affordable housing infrastructure. So actually, the titles all are
pretty accurate in describing what the funds would be used for. And I really don’t know exactly what
the funds would be.. .1 mean exactly what the amounts would be for land acquisition, or exactly what
the amounts.. .we would want to dedicate for assisting with infrastructure. Once we complete the
feasibility study, which we hope to have under contract before the end of this current fiscal year,
we’ll be much better able to advise the council on what we found and how we propose to proceed.

Mr. Kouchi: Any questions for Ken? If not, thank you very much Ken.

Ms. Iseri-Carvalho: Ken, you mentioned 3 items. You have the affordable housing the
2million, the land acquisition...

Mr. Kouchi: He said in the proposed bond that...

Ms. Iseri-Carvalho: Oh, the one we don’t have.

Mr. Kouchi: Right.

Mr. Rainforth: Oh, I’m sorry. I don’t have it either, but I seen it.

Ms. Iseri-Carvalho: For consideration?

Mr. Kouchi: That’s the one we talked about when the Mayor first came up and he
gave us that sheet.

Ms. Iseri-Carvalho: Okay. So that you’re saying that’s specifically for infrastructure
improvements, and this land acquisition. . .is that an amendment?

Mr. Rainforth: No, it’s a new line item.

Ms. Iseri-Carvalho: So you’re anticipating to have 3 million, 3 million, and this 2 million?

Mr. Rainforth: Yes, so a total of $8 million.

Ms. Iseri-Carvalho: And it’s your position that the land acquisition affordable housing,
that 3 million, can only be used for?

Mr. Rainforth: Not necessarily.

Ms. Iseri-Carvalho: Okay, so we’re clear on that, yeah. I mean I see like a line item that
is distinguishing itself from the other ones that say infrastructure that is separate from just a
generic affordable housing. I mean for me, I guess I’m wondering why we have specific title.

Mr. Kouchi: Well he just said that’s their projection, but before the specifics come
in, they would fill in the details when the feasibility studies are done.

Mr. Rainforth: Yes.
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Ms. Iseri-Carvaiho: Yeah, so I mean is it going to come in generic then, just affordable
housing for the items, the 3 items?

Mr. Rainforth: Well, I don’t see that there’s been a proposal to amend the line item
title.

Mr. Kouchi: I think Ken is just saying this is a budget he’d like to work with.
There is the best guess, but no matter what, he will come back with the feasibility studies to say this
is exactly what we’re going to spend on acquisition, this is what we’d acquire, this is what the
infrastructure cost is on this, this is what we proposing to spend, so you would know if they’re
staying within it, and if one is less and the other one is more, he would say I’d like to transfer from
acquisition to infrastructure, because we have a savings in acquisition, but infrastructure costs is
running up. Ken’s done a good job of coming back to keep us informed of whatever costs that is being
incurred, and you’ve done a good job because you’ve attended those every other Monday meetings of
knowing what they’re up to.

Ms. Iseri-Carvalho: When is the feasibility study expected to be completed?

Mr. Rainforth: We hope to begin the procurement process... .initiate it in May. I
would imagine that.. .we’re looking at 2 different contracts for different sites. I would think that we
would need at least 6 months so we can. . .to give the consultants adequate time to do a good report.

Ms. Iseri-Carvaiho: Thank you.

Mr. Kouchi: Thank you Ken. We were going to go to Parks, but Doug had to go to
the doctor.. .oh... Bernard, you’re up.

Ms. Yukimura: Before we go into Doug, can I just get clarification about Housing? Is
Ken still here? He’s gone, but maybe we don’t need him. We will have... No I just want to get
clarification of procedure. What was just said means that we will approve each step or feasibility?

Council Chair Asing: I don’t think so.

Ms. Yukimura: Okay, so we’re giving them kind of a blank check? We don’t know
exactly what’s going to be done.

Council Chair Asing: Well, they going to keep us informed of what they’re doing.

Ms. Yukimura: I know, but...

Council Chair Asing: That was, I believe, the action that we took when we gave the
approval.

Mr. Bynum: There’s 3 million for land acquisition. They come up with a specific
land acquisition deal, they have to come here to approval, huh?

Council Chair Asing: Well, if you go that far, yes.

Mr. Bynum: I mean we’re saying here’s the funds available, but they negotiate
something it has to come here.

Council Chair Asing: Yes. I thought Councilmember Yukimura was more looking at the
general...
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Ms. Yukimura: Well, I am too. I mean I think acquisition is one thing. Where the
moneys are spent in terms of feasibility and the priorities for that, unless they’re doing it all at once,
everything.

Ms. Iseri-Carvatho: It appears that they have 2 contracts on 2 sites, when he just
discussed it. I think you were out of the room. And that’s...

Ms. Yukimura: What are the 2 sites?

Ms. Iseri-Carvaiho: He didn’t mention the 2 sites, but he mentioned 2 contracts and 2
sites, but when we did the feasibility study approval last agenda item, I guess he’s getting more
specifics. But that’s what he mentioned about 2 contracts and 2 sites, not each site having an
individual contract.

Ms. Yukimura: Well, there’s just a whole lot of sites, and some of them are low
hanging fruit and others are much harder. And so if our goal is to produce housing as quickly as we
can, I just want to make sure that we’re focused on those sites that are the low hanging fruit.

Ms. Iseri-Carvatho: I’m sure Ken will decide that, but we also have updates...

Ms. Yukimura: Yeah, but I don’t know that the housing director is the only one
involved in the decision in the administration. That’s why I’m asking.

Ms. Iseri-Carvaiho: Well, we’ll also have the update that we’re supposed to have this past
agenda item that will include even the ones that were set for expedited permitting at the housing
agency task force. So we’ll have the updates on all of those projects, and at that time, Ken should
basically give us an idea which ones are feasible.

Council Chair Asing: We have that scheduled.

Ms. Iseri-Carvaiho: Yeah, yeah. It’s scheduled already for May 6, because we don’t have a
meeting in the last week of April, so it’s actually 3 weeks instead of the 2 weeks.

Council Chair Asing: With that, Bernard?

Mr. Carvaiho: Good morning. Department of parks and recreation. I guess we
wanted to just go right into the new items. Is that what we going to be touching base on right now?
Is that okay?

Council Chair Asing: Go ahead.

Mr. Carvalho: At the forefront, if you look at the last page, the newest on the bottom
is the gymnasium at the Vidinha stadium, it’s one of them.

Ms. Iseri-Carvalho: Where are you?

Mr. Carvaiho: Why don’t we just go straight to the parks projects listing. So the
first one on our listing is the ADA announcer booth renovations improvements at various parks.
We’re working on that already.

Ms. Yukimura: When you have this 300,000 figure, that’s.. .you already have a
design, or is this for a design?
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Mr. Nishthara: It’s design and construct.

Ms. Yukimura: I have a hard time visualizing what that’s going to look like. Have

you folks figured out a feasible way to make the.. .1 mean isn’t the announcer booth the high one that

requires stairs up. So how are you going to make it accessible?

Mr. Nishihara: I think basically what we looking at is we going to get rid of these

high towers type...

Ms. Yukimura: And make them lower?

Mr. Nishthara: Yes, so it’s accessible, and then we don’t have to deal with trying to

figure out how we going get people up there. Basically that’s what it is.

Ms. Iseri-Carvalho: Councilmember Yukimura, I know you’ve attended the openings at

the Kawaihau Little League. That one is ADA accessible. They got the ramp that goes to the

bottom. So I would think it would be similar to that.

Ms. Yukimura: Okay, that’s very helpful. Thank you. It’s not about figuring out the

way to do it. You have that figured out. It is a different design. It’s not an elevator hoisting people

up to the tower, but a lower tower that it can be accessible by a ramp. Okay, and then you’re doing

all our towers.. .you’re constructing them accordingly. Okay, thank you.

Mr. Carvalho: Next one is Anahola Clubhouse improvements, some funding there.

There was some request by the community to see if we can enclose that area. There’s a lot of

vandalism and issues happening there.

Ms. Yukimura: You mean the patio area.

Mr. Carvaiho: Yeah. My understanding, the original plan was it was going to be

those roll up shutters, that was the original plan, and I’m trying to research what the.. .where did

that go. So we kind of looking at something like that, and that came from request from the

community.

Ms. Yukimura: I think it was my administration that worked with DHHL to put that

roof on top. So why.. .we don’t have the plans for that?

Mr. Carvatho: I’m trying to research that to see. That’s why we put some money in

there to see if we can do that, do that enclosure part.

Mr. Bynum: You’re going to enclose that area.

Mr. Carvalho: Yeah.

Ms. Yukimura: But you’re going to make them openable and closeable.

Ms. Iseri-Carvatho: Yeah, not enclosed totally. I mean you’d still be able to have an open

pavilion, yeah.

Mr. Carvalho: They’d roll up, yes. It’s going to be open and we’ll be open to close it,

secure it.
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Ms. Yukimura: That sounds like a good idea.

Mr. Carvaiho: Black Pot sewer tank system.

Mr. Nishihara: Black Pot, that’s.. .we deleted that project (inaudible).

Ms. Yukimura: We’re covering it with other moneys?

Mr. Nishihara: It’s taken care by Building Division. I believe it’s ongoing.

Ms. Yukimura: You might need to speak in the mike.

Mr. Nishihara: It’s ongoing, it’s upgraded, it’s going be upgraded, and building
division, as part of the septic tanks conversion plan, cesspool to.. .they have included projects, so we
have a minus there, so we not going use that money.

Mr. Carvaiho: Okay, the next one is the Hanalei courthouse. I know we had
discussions on the Hanalei courthouse. So there’s some improvements that are needed there. The
ADA improvements and for the septic tank.

Mr. Bynum: And the total is 200. Because it’s 200 in 2 lines. Is one of these a
minus and I just not seeing it?

Mr. Carvatho: 200.

Mr. Bynum: Because there’s 200 under parks and there’s 200 under... Okay, I’m
sorry. Carryover. Sorry.

Mr. Carvaiho: And some of these projects, I just want to make clear, that it’s in
joint.. .in partnership with public works. So we’ve identified those projects that we going involve
both of us to complete it.

Mr. Rapozo: And Bernard, what is Hanalei going be used for? I thought the last
time we had this discussion you guys were going to have community input and so forth. So what’s
the plan for Hanalei courthouse. I mean is this 200 grand...

Mr. Carvaiho: Part of the plan is, as we met with community, was to use it as a
community center and having input from the community to actually let us know what types of
activities they wanted from that center. But what we did say.. .they wanted to get in there like
ASAP, but we needed to address these items first. Those are the 2 items that we had to address first
before we can actually open.

Mr. Rapozo: Well, did the executive order get final? Do we even own these
buildings yet? Because the last time you were here, we didn’t.

Mr. Carvalho: Köloa is the one that we still working on. Hanalei is done.

Mr. Rapozo: Is completed.

Mr. Carvalho: Yeah. Köloa isn’t.

Mr. Rapozo: And what community process did you have that determined they
wanted it as a community center and not a public safety center and the police...
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Mr. Carvalho: Well, it originally started through the Ka Leo process out there, and
there’s been several meetings with.. .1 going say community, the community.. .Hanalei community
association...

Mr. Rapozo: Okay, so just with the Hanalei community association? I mean have
you had any public hearings, public meetings... I guess my concern is, you know, when that place
floods, there’s no place for the police to go. No place for the fire department to go, at all. They park
their car on the other side of the bridge and sit in their car, and sometimes it’s 8, sometimes it’s 12,
sometimes it’s 28 hours. I’ve been there, and it just seems like a really good area to have a
substation, and I talked about that with the... That’s why when you say community, I’m curious,
which community? I was not even notified that there was a community meeting going on for
this.. .the use of this building.

Mr. Carvatho: That’s not specific to this meeting. It was just in general, anything
happening in Hanalei, of which this opportunity for discussion with the community came about. So
we have the discussion pieces there, the notes that was taken for that particular meetings, and of
that meetings, this is some of the discussion. They even wanted to come in and enhance it by
painting and what have you. But before anybody could get use of that facility, we needed to address
these 2 big items, which is the ADA compliance and the conversion from cesspool to septic.

Mr. Rapozo: Okay, so you folks have made the decision it’s going be a community
center.

Mr. Carvalho: The last discussion... The final decision, no. But there’s been
discussion on what they would like to see the center to be.

Mr. Rapozo: Okay, but what is your... I mean you got 200 grand. I mean if you
guys going to do that improvements, septic system, I mean is there a plan of what you guys going do
with it, or is just we going wait and see, or... I guess I want to know what you folks going do with
that building.

Mr. Carvalho: Well, the last discussion we had with community is that they would
like to see it go back for community use, meetings, similar to the neighborhood center concept up in
Kilauea. That was the last discussion.

Mr. Rapozo: And when was that discussion?

Mr. Carvalho: Maybe November or October of last year. And we have the
communication for that if you want to see.

Mr. Rapozo: Well, I just curious to know what that building is going to be used for.
I think this council should know what the building is going to be used for. I think Councilmember
Furfaro...

Mr. Furfaro: I’m aware of some of this, but I think you’re asking very good
questions, but I do know that in the Northshore community, they are feeling with the growth in
Hã’enalHanalei that another facility for the community in Hanalei would be very appropriate,
because the closest neighborhood center is in fact Kilauea.

Mr. Carvatho: And they provided us a listing, down to audio visual to theatrical, up
to.. .there’s a whole...
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Mr. Furfaro: It was a big wish list.

Mr. Rapozo: Yeah, and well did we consider public safety, though. I guess that’s
my... In your mayor’s budget message, it’s clear that the priority was public safety, and I don’t
know. Was the police chief even involved in this discussion?

Mr. Carvaiho: Officer Contrades is involved in that. And so we’re in the process of
even having them stay there or use that facility while they relocated. We’re working on that,
because of the issues that they were experiencing up in their current site. You’re asking of there was
specific to a substation? There was discussion about that, but community didn’t voice that...

Mr. Furfaro: I think Mr. Rapozo’s comment is, as we make those cosmetic
improvements, we should consider the special circumstances when the bridge closes from flooding,
because we have public safety officers that get caught on the other end, and some of those
components, even if it’s a closet that has a microwave oven and a coffee in it, is I think what he’s
asking. Those public safety officers should be considered.

Mr. Rapozo: Well, let me tell you why. I look at the big picture, and we hear the
chief trying to move to accreditation. We not going get accredited, I can tell you right now, if we
don’t have a facility on that side of the bridge. We not. There is no way. How you going arrest
somebody on that side of the bridge? I only say this because I was there. It’s not easy. When that
bridge closes, when that river floods, you try be the only cop on that side of the river. Bernard, you 6
feet something, you big, not too bad. You get a normal sized guy in there and it’s not fun. And yeah,
laugh all you want. I’m telling you. We should be taking care of our officers. That’s a
wonderful... again, community wants this, public safety is, again, your mayor has stated in his
budget message is a priority, so we going to convert that to a community center instead and let the
cop sit in his police car with no food, no water, no ice box, no nothing? Come on.

Mr. Carvatho: So if that is a need...

Mr. Furfaro: No, but I think I’ve conveyed that...

Mr. Carvaiho: I mean if that is something that the desire of...

Mr. Furfaro: Mr. Carvalho, that the public safety officers that get caught on that
side, I think Mr. Rapozo brings a lot of history there. And also, some of that should include the
community’s recent built facility that gives some additional access to the fire department for water
safety and jet skis and so forth. It’s all in that area, but please consider in the planning the public
safety officers’ needs. I think that’s what I’m hearing from Mr. Rapozo.

Mr. Carvatho: Definitely.

Ms. Yukimura: So in this community meeting, how many people were present? Is it
one community meeting that you vetted this issue?

Mr. Carvalho: I believe there’s several community meetings... several meetings on
this issue.

Ms. Yukimura: Okay, and so it was through Ka Leo and through the Hanalei
community association?

Mr. Carvalho: Right.
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Ms. Yukimura: So you feel that you have a pretty representative input on
what.. .from the community.

Mr. Carvaiho: It is my understanding that the leadership in that community was at
the table, and we have the names and the people who represent the various groups in that
community. Now if the word is getting back to them, I cannot tell you yes or no, but I know who was
at the table to discuss this issue, or this particular piece. I know that.

Ms. Yukimura: But there was never one community meeting on this issue itself
where it was facilitated and it was kind of like a community planning process where people’s
expectation were.. .1 mean clarified, you know. Sometimes we have to make sure people don’t expect
more than we can deliver in terms of.. .you know...

Mr. Carvalho: I mean people wanted to actually get into the facility ASAP, once they
knew it was under the county.

Mr. Rapozo: Bernard, in Köloa, they did go in. In Köloa, the went in.

Mr. Carvalho: Who went in?

Mr. Rapozo: The community went and started doing renovations without even us
owning that building. The community, as much as I appreciate community, we got rules to follow
too, and we got our core functions we got to provide. And that’s why, you know, I mean the
community has to participate, but the end of the day, the decision has to be made in the best interest
of the entire island and not just that... And I’d be interested to see the notes from all of the meetings
that you had regarding this building, because I really curious.

Mr. Carvalho: Okay, sure. Fine.

Ms. Yukimura: So my question was, did you ever have a meeting with.. .just focused
on the subject of the use and improvement of the Hanalei courthouse?

Mr. Carvalho: Yes. Because what happened was they... at that particular meeting,
they came out with their listing of suggestions and recommendations on how they felt the facility
should... and that meeting was focused on that.

Ms. Yukimura: And so has the administration arrived at a decision as to how that
building will be used?

Mr. Carvalho: The only thing the administration has said was that in order for
anybody to utilize that facility, we need to address these 2 areas. And we made a commitment,
working closely with the council, to see if we can provide the funding to get it to the place where we
can actually open it up, and these are the items (inaudible)...

Ms. Yukimura: But when you actually open it up, then you’re going to have requests
and so forth.

Mr. Carvaiho: Correct.

Ms. Yukimura: So you have... You have to, at the time that you open it up, know
how you going to manage it for use.

Mr. Carvatho: Right.
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Ms. Yukimura: So have you... Do you guys have a plan? So are you going to... If
people want to rent the room.. .or not rent the room, but use the room for meetings and so forth,
that’s going to be part of the park facilities permit process?

Mr. Carvaiho: If that is a desire, that’s the route that we’re going to go to actually
rent the facility; run the same way that we run all of them.

Ms. Yukimura: But that’s what I’m asking you. What is the question to the if. I
mean you have to have a plan for how the things going to be used once you open the doors, right?

Mr. Carvaiho: So I’m saying, before we open, we need to go back, right, because we
had that one meeting and it left it there. We’re considering, we’re looking at your recommendations,
thank you so much for all the comments and recommendations, our first order of business was to
take care of this. Once we do that, we’ll come back again, because it’s going to be length process to
get this done, and then revisit and come out with the solid plan. If it is going to run as a center, yes,
it’ll involve permitting, the same system we use in Kilauea.

Ms. Yukimura: Okay. So I might suggest that you have this community vetting
process while the building is being improved, so that by the time the door is ready to be opened, you
have a kind of a management plan in place?

Mr. Carvalho: Right.

Ms. Yukimura: That is your intention?

Mr. Carvaiho: That is our intention.

Mr. Rapozo: That’s pretty difficult to do, because if in fact the use could be a police
station, it’s not going have the same ADA improvements as a community center.

Ms. Yukimura: But it is in a tsunami zone, so I don’t know if it can be a substation.

Mr. Rapozo: It can’t be a substation but it can be a community center? That
makes a lot of sense.

Ms. Yukimura: Oh yeah, because it’s not 24/7.

Mr. Carvaiho: It was formerly a courthouse, obviously.

Mr. Rapozo: Yeah, I believe... Anyway, whatever.

Ms. Yukimura: No, I think that’s why the moved the fire station up to Princeville.
They didn’t want all of that in a tsunami...

Mr. Rapozo: So the tsunami zone exempts community centers but not law
enforcement? Is that what...

Ms. Yukimura: Yeah, because community centers aren’t...

Mr. Rapozo: JoAnn, you making this up or is this real? I mean that makes no
sense.
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Mr. Carvaiho: So let me say this. I’ll follow-up, I’ll do the research on it to make
sure that we understand what the use of that facility.. .if we can use it as a... I know that it’s been
used as a disaster (inaudible) center in the past, that’s after the disaster.

Mr. Rapozo: Bernard, I guess for me, and it goes back to the ready, fire, aim, I
mean you asking for $200,000, but we don’t even know what we going use it for. So I don’t know how
long it’s going to take you to determine what you going use it for, but my point is this. If you going
do ADA improvements, if you going have a cell block, if you going have a holding area, interview
rooms versus a community center with.. .it’s a different; totally different project. So how do you
justify asking for $200,000 for ADA improvements when we don’t know what we going do yet. I
think that is my question.

Mr. Carvaiho: Well, to be honest, it was never intended for cell blocks and stuff like
that, but if that’s what it is, then...

Mr. Rapozo: But you don’t know what it is, that’s my point. So isn’t this
premature?

Mr. Carvaiho: It is, if that’s what you saying.

Mr. Rapozo: Okay, that’s what I wanted to know, if that’s premature.

Mr. Carvaiho: Yeah.

Ms. Iseri-Carvaiho: I just kind of go back to the bleachers in the county parks. I know I
had brought up that there was the bleachers had not been put in, and the place that I was
referencing over at the park, there’s one side that there was sufficient area by the convention hall,
and then the other side it doesn’t. . . seem to be enough room, and I think that’s why there wasn’t one
put there. But I was wondering, did we look at, you know by the bathroom on the other corner that’s
by Central Pacific Bank side, that you got the batting cage, closer to the police station, and then the
Central Pacific corner over there, is that a place that a bleacher can be put? And just to look.

Mr. Nishihawa: I think in working with them, the bleachers, basically we work with
them.. .we ended up putting the bleachers where they wanted the bleachers and where it is. If we
talking new bleachers, we haven’t earmarked any bleachers to that section, and you know, so again,
it’s a matter of communication. And if you can go talk to Warren Koga, basically we got the 4
bleachers that I think that was originally part of their request yeah, to get some bleachers. If the
intent is to put bleachers out there, by all means then you know, we should have got something on
that, you know. Because the 2 main field that they use for State tournament, and I know the rush
was, the State tournament field was diagonal, you had a main field, and you had a police
department. And when we moved Vidinha stadium bleachers there, that was for the State
tournament, and basically that’s what they wanted the bleachers for the State tournament, you
know, and that was the push for it. So if you need some more, then we just got to purchase some
more, then we just got to purchase some more and put down there.

Ms. Iseri-Carvaiho: What was the $15,000 spent on that we allocated for this past
budget?

Mr. Nishihara: 15,000 has not been spent for anything. Although it says scoreboard,
bleachers, and fencing, scoreboard we used other funding, we got a scoreboard as.. .in the operating
budget. We got the bleachers out of another budget, not the operating, because if you look at it, one
bleachers cost $7,000. 15,000, you can’t even pay for the 4, that new ones there. Their scoreboard
cost 7,000, you know. So that remaining 15,000, my understanding and this is the operating budget
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money you talking about, Eddie Santa’s working with a project with them to fence along Central
Pacific Bank area, that portion. That’s my understanding in working with the league manager or
the president. So they preparing a material list of that sort. I know previous president was talking
about securing...

Ms. Iseri-Carvatho: The bleachers by the main diamond, because the people were...

Mr. Nishthara: Yeah, because of the homeless on that. But you know, again, I can’t
tell you how they going do. I thought that would... 15,000 is basically materials, you know. I don’t
think we can contract out to do whatever it is. So that’s where it is right now as far as that.

Ms. Iseri-Carvaiho: And I guess, I thought for me, the fencing that they requested hadn’t
to do with the wire fencing, but the fencing for the boundaries for the home field line, because right
now they get that orange tape, right, and they wanted those more sturdy PVC type fencing.

Mr. Nishthara: That I’m not sure.

Ms. Iseri-Carvatho: That was what was requested of me, so I’ll go back, look, Mel, because
I know they had fixed it, because they used to have.. .they had like that orange tape, yeah, that they
have, but that kept falling down. And so that’s why they wanted like a more permanent but movable
type of fencing, which was that white kind of fencing.

Mr. Nishthara: Well, those white fences I believe they got through the grant last time
from the council. They did a grant and got money to buy that, the previous...

Ms. Iseri-Carvalho: Because they don’t have it now.

Mr. Nishihara: What?

Ms. Iseri-Carvatho: The white fencing. It’s all orange.

Mr. Nishihara: Should be white fencing or whatever. They bought... If you go back
check, council approved a grant quite a while. That was when Warren Koga was the president and
you got Tom Ballantine the second one, and now Mrs. Nakata is the third president. You go back
and when Koga was in charge, they did order because they had a State tournament. . .they hosted a
State tournament. I think they hosted 2 years in a row.. .and they bought those type of plastic type
fencing for their outfields, because they hosted the State.

Ms. Iseri-Carvatho: Well, I know it’s not there. I mean you can just walk out there right
now, because I know it’s all orange, because I just was there on Wednesday. So I don’t know if they
store it somewhere or if, you know it’s no longer usable, but I’ll go follow-up. And then the fencing
for.. .to lock up that place. How much was that? I mean it wasn’t just the.. .it wasn’t actually
fencing. It was like doors, yeah? Just the doors to get in to.

Mr. Nishthara: Again, I’m not sure, because that... See that communication, what
they want they was going to get. We didn’t put that in our budget. That was put in by you folks, and
there was no detail exactly what. Only from what we communicated that they were having problems
with the homeless, how we can fence them out. I said good question, how you going to fence them
out of the grandstand. You know, you going to just block it all off, or you know... This portion that
Eddie’s talking to me about the fencing money makes sense. When we clear the area, you have
direct access from CPB, there’s no fencing there, and that’s where, my understanding, the last
meeting or Eddie had conversation with Mrs. Nakata that they wanted to fence the area and they

568



APRIL 18, 2008
DEPT. OF PUBLIC WORKS Call-Back

going do it as a project. So we going to look at either go a grant or use this operating money that we
have and buy the materials. It’s up to them on that, which way they want to go.

Ms. Iseri-Carvaiho: Okay, and I think the homeless problem there has been kind of
curtailed, because now that it’s been clear, yeah, there’s really no place to hide in those bushes. So
it’s pretty much alleviated that issue with the fencing of the grandstand. Okay, thanks Mel.

Mr. Furfaro: Specifically, can you give us an update on something I know that’s
very dear to my heart and Mr. Rapozo’s is Isenberg field bathroom improvements.

Ms. Iseri-Carvatho: It’s coming up next.

Mr. Furfaro: It’s on the radar screen, as well as you know, the next move of the
planning at Hanamã’ulu Beach park. I know you’ve got actually.. .it’s the old pavilion is wired in
now. So I would like you to broaden the scope when we get to those items.

Mr. Carvaiho: So we’re on that item right now. The Hanamã’ulu Beach Park new
comfort station, it’s 450.. .450,000.

Mr. Furfaro: But broaden the scope. Give us an idea of what you’re planning and
how it’s progressing.

Mr. Carvaiho: This particular restroom, it was very badly deteriorated and I know
I’ve had some discussions with some of you about the plan to look at Hanamã’ulu Beach Park, and
that includes the actual removal of that old facility and replacing with a brand new comfort station.
And so what we’ve done to date is secure the facility and found that there’s some permitting issues
we need to address from various agencies, and we’re in the process of doing that. We just got back a
communication from Mr. Lemmo directing us on what the process will be. I don’t have that
communication with me, but we did recently receive that back. So we’re addressing all the
permitting issues first. And so the end result would be a new comfort station similar to the one in
Kapa’a. . .at the Kapa’a Beach Park, that’s kind of like an idea.

Mr. Furfaro: So on Mr. Lemmo and the checklist, the actual demolition of the old
piece, that will require some permitting, because I know you have the big square wiring around it
now.

Mr. Carvalho: Right. Prior to that wiring being placed up, people were congregating
in that area, and it’s just not safe. So we did what we could to actually close that off for now until we
do the assessments and do the proper permitting processes, and then go with that.

Mr. Furfaro: And Bernard, what is in the cleaning process? What is the plan? All
of the parking lot, all of the parking area there going up to the inside boat ramp and to the end, we
have these dunes of sand piled up. Are we going to address that so there’s some temporary parking,
or what are we going to do?

Mr. Carvalho: The plans for that park right now, as you all know, we did close the
park down for a one month period to do some cleaning up, along with Hanamã’ulu community
association and various businesses and partners, so the plan on the table now is to actually close off
vehicular access to the far end portion of the park going down to that boat ramp area. So proposed is
to put up a gate, actually, a metal gate, after the boat ramp to eliminate vehicular access, because in
our conversation with police and park rangers, that’s where everybody congregates, and then do
boulders along the front portion of the beach area and convert that back into more picnic tables,
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more seating areas for lunchtime and day use, and relocate all camping to the upper portion of that
area we just talked about where we’re going to demo the restroom.

Mr. Furfaro: Yes, the pavilion.

Mr. Carvaiho: That will be where the camping would be relocated to that area. And
then we also looking at lessening the amount of camping days there as well, to try and see how we
can truly address and bring back that park to what it was before. So a lot of that discussions came
from amongst our staff, as well as meeting with the Hanamã’ulu neighborhood association.

Mr. Furfaro: I was really surprised to see how much sand has been piled up. I
mean it’s a large amount of sand.

Mr. Carvaiho: So that sand, in the plan, will be replaced with some kind of boulders,
some kind of more appropriate type barrier for that particular area.

Mr. Furfaro: Thank you Mr. Chair.

Mr. Bynum: I thought the.. .when you demolish that pavilion (inaudible).

Mr. Carvalho: A comfort station, that was the discussion. The pavilion is currently
there. There is plans, working close with public works, to redo the roof. There’s some repair work
that needs to be done on the existing...

Mr. Bynum: So not everything is (inaudible).

Mr. Carvaiho: Huh?

Mr. Bynum: I’m confused now. On the far end, there’s a boulder pavilion/restroom
combination, right?

Mr. Carvalho: Which is currently...

Mr. Bynum: You’re going to demolish that.

Mr. Carvaiho: Yeah.

Mr. Bynum: And you’re going to replace it with just a comfort station, not a
pavilion.

Mr. Carvaiho: Yeah.

Mr. Bynum: And it cost 450,000 (inaudible).

Mr. Carvalho: That’s the amount we have.

Mr. Bynum: Similar to the one in Kapa’a Beach?

Mr. Carvaiho: Similar.

Mr. Bynum: That’s what they’re going for these days, 450?

Mr. Carvaiho: That’s what I was told.
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Mr. Furfaro: Let’s just make note that in the private construction world, for about
$220 a square feet, you can get a house. So 1,000 square foot pavilion would be $220,000. That’s a
big number that’s in there right now, and that’s why I asked for an expansion on the scope. If it’s
only going to be comfort stations, that seems like a very large number.

Mr. Rapozo: How much was the Kapa’a one? Knowing that the market is
dropping too, I mean... How much was the Kapa’a facility?

Mr. Nishihara: About over 150 to 180 something.

Mr. Rapozo: Yeah, I think that goes to what Jay was just saying.

Mr. Carvalho: And then the ADA compliance issues as well, so I don’t know what
the means.

Mr. Furfaro: Understood. But I’m just asking you to broaden this. That was my
initial question. I think both Mr. Rapozo and Mr. Bynum have hit it on the head. Unless there’s a
bigger part of that scope, that’s a huge number.

Mr. Nishthara: If we go just to look at it, let’s say hypothetical you want to go similar.
We’ll do away with that design, although it’s one of those I think unique. You have that at.. .same
design at Niumalu, but as you notice Niumalu, it’s not ADA accessible to get to the middle portion of
it, that’s why we have the back. So in essence, if we do build a similar design, a bigger footprint, you
know, we going have to make ADA accessible, and then that middle portion that’s higher up is not
going be that same. The architecture might be the same, can make it...

Mr. Rapozo: That’s why I asked how much did it cost Kapa’a, Keàlia, because we
have... I’m sure we get plans. We everything already, and we just going make another one, which
would make sense. And if that had cost us 180, why would we be asking for 450, unless you making
a bigger one. That makes no sense. I think that’s a fair question.

Mr. Nishihara: Well, how about we make it simple then. We just say Hanamã’ulu
Beach Park pavilion. . .1 mean comfort station and improvements. That way give us leeway. We
want to come in with a pavilion through the committee, we want to come in with picnic tables, we
want a new fencing...

Mr. Rapozo: It says that already. I think... It says comfort station...

Mr. Nishihara: It’s broad enough to, you know...

Mr. Rapozo: No, but that’s not what Bernard says. I think that is the question.
Bernard just said he’s going do only a comfort station. So then that’s too much money. I don’t know.
I mean you guys tell me. If you asking for 450...

Mr. Carvalho: (Inaudible) if that’s something we need to look at, a pavilion, then...

Mr. Rapozo: No, no. Bernard, you telling us.

Ms. Yukimura: Didn’t you say you were going to put a new roof?

Mr. Carvaiho: That’s on the new side.
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Ms. Yukimura: Oh. So you’re not planning to make sure that that pavilion over there
is going to be usable and functional and safe?

Mr. Rapozo: No, they’re tearing down what’s there.

Mr. Carvaiho: There’s 2 areas right? The area where we’re allowing parties to
happen, which is...

Ms. Yukimura: Right, right, right, but the old pavilion that...

Mr. Carvalho: The old side, there’s a...

Ms. Yukimura: Yes, I used to go there all the time as a kid.

Mr. Carvaiho: Okay, so that’s what we saying...

Ms. Yukimura: And you’re not going to keep that pavilion? Why not?

Ms. Iseri-Carvatho: Did you see it recently?

Ms. Yukimura: No, no, no. I’m not saying... Okay, so you’re saying it’s totally
unrehabilitatable...

Mr. Carvaiho: Yes, totally.

Ms. Yukimura: And therefore you’re going to demolish it.

Mr. Carvaiho: Yes.

Ms. Yukimura: And just put a comfort station there.

Mr. Carvaiho: Similar to how in ‘Anini Beach we don’t have...

Ms. Yukimura: Right.

Mr. Carvalho: We’re going to just leave it more open for camping and the camping
experience, if you will.. . and re-do the parking area as well, because the parking area would be
adjacent to there.

Ms. Yukimura: I see, and so you’re moving the camping?

Mr. Carvaiho: We’re relocating all camping to that area, so that we can open up the
front area for more picnic tables and people to come and (inaudible).

Ms. Yukimura: That’s a good plan.

Mr. Carvaiho: So that’s the plan.

Ms. Yukimura: Okay, so then you probably don’t need as much money.

Mr. Rapozo: Right, and I think that’s the question. 450 is a lot for a facility.
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Mr. Rezentes: Why don’t you let us regroup internally and come up with a revised
proposal for May 8, and you know, let us go to the drawing board, make sure we have an appropriate
sum there for the...

Ms. Yukimura: Yeah, I mean maybe the line item is, you know, Hanamã’ulu Beach
Park improvements, and that allows you to...

Mr. Rapozo: No. It’s not to make it work at 450. If your plan is to put a bathroom,
tell us how much the bathroom costs. This is the game day. The regroup should have happened
already.

Mr. Rezentes: Well, it didn’t.

Ms. Yukimura: And I didn’t mean that, but what I’m saying is you need the moneys
to implement your total change of plans for that park, and do you know what that is and is it
covered?

Mr. Carvalho: Well, I think that’s what Mel had just said that if we leave it as
improvements, then you know, it’s open to whatever other areas.

Mr. Rapozo: What is the objective of this budget? To see how much surplus we
can have at the end of the year, or to run a balanced budget? If you want a facility, bathroom
facility, that’s fine. I think it’s wonderful to make it a park and a camping area. We don’t need that
pavilion. That’s fine, but if that’s the case, don’t come asking for 450 for something that going cost
150.

Ms. Yukimura: Right.

Mr. Rapozo: And then if it’s.. .oh, we caught you guys, now oh no, just make it
improvements so we.. .it’s legal to keep it at 450.

Ms. Yukimura: And that’s not what I was saying.

Mr. Rapozo: That’s not what I’m saying. If you guys going to build a bathroom,
build a bathroom, tell us what it cost...

Mr. Carvaiho: I feel.. .1 think I feel we got caught in anything. I feel that we trying
to come to you folks, and yes, maybe it may be too much money. All I’m saying is, can us look at that
amount and change it. That’s it.

Mr. Furfaro: That’s more than reasonable.

Mr. Carvalho: There’s areas in here that may. . .back and forth and we trying to work
it together to come out with what is right. We just trying to do. So if that’s the issue...

Mr. Furfaro: I think we’re just trying to point out that... We’re looking at the
numbers, Bernard. If you want to come back and substantiate them with other components of the
plan, I think that’s not unreasonable.

Mr. Carvalho: Right, and we apologize some of the numbers are higher, but let’s...
I’ll get it right.
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Mr. Furfaro: And that’s why I asked the question about that piece, and Isenberg as

well for the bathrooms. You may want to kind of broaden the scope for us...

Mr. Carvatho: Right, and I know Councilmember Rapozo questioned me on that as
well, and...

Mr. Rapozo: I give up on that one. You may as well take it out of the budget. If

you guys...

Mr. Furfaro: Don’t give up. You and I have had that in the budget...

Mr. Rapozo: That’s 3 years. 3 years for improvements, Jay. Improvements.

Mr. Carvaiho: So we’ve been one year in existence, and we’re addressing it now.

Mr. Rapozo: I know, Bernard, and a lot of this is frustration over years, not just

you. But you know, that was a council initiative.

Mr. Carvaiho: I know.

Mr. Rapozo: Real simply to... I know Mr. Asing was adamant about this as well.

Just to add one more stall, do it as a pilot project. We put the money in the budget, and we got the
pffttt.

Mr. Carvaiho: I agree, because we’re the ones getting the calls too, like you, about
the seniors are waiting out there because they cannot get in there. Okay, we understand that. Now
Mel, what is the issue with that?

Mr. Nishthara: Well, we’re going to have a architect on board. We got one of the
building guys helping us out on the design, and I think on May 15 we going hire, contract an
architect, he’s going start the work, and basically we just going to do the Isenberg project, expanding

em, and then that’s it. We use the money 150,000. Because there’s a lot of issue going on. We still
got a comfort station we got to rebuild that burned down at Hanamã’ulu that have to do. We have a
announcer’s booth at Isenberg to do. I mean we talk about priorities. If you look the park projects,
get million priorities. It’s the council priorities, you got the mayor’s priorities, you got community
priorities. We’ll get to it, but you know, sometimes we’ll get to one and we don’t satisfr the other

guy. We will get to it. Unfortunately, you know, that’s how it is. And we trying to do it, you know. I
mean I know the frustration. I got a boss, I got to answer to this, you know, and trying to get that
with the personnel we have right now, and as we increase possibly can do more, but there’s quite a
bit we have to do, and we getting there. We plugging away and we getting there.

Mr. Furfaro: Well, let’s make sure we all understand here that at the end of the
day, the purse strings are here at this council.

Mr. Nishihara: That’s correct.

Mr. Furfaro: I don’t think any of us are being unreasonable. I know Mel is very
frustrated with this, but when you come to us, it is not unreasonable for us to understand, you know,
you might put a number in there that you later want to broaden the scope, you know, massage some
aesthetics and meet some other community (inaudible), and we just have to be better prepared for
that. And I think we understand that you folks are all doing a very well for us, in a new department
that’s only blossomed in the last 8 months, but you know, we’re going to look at the numbers and
we’re going to ask you to expand on the scope at the appropriate time.
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Mr. Carvaiho: Yes, thank you.

Ms. Iseri-Carvaiho: How much stalls are you guys planning to do over there at Isenberg,
because this will not be connected to the existing...

Mr. Nishihara: It’s the way we looked at it and we did the drawings, but we haven’t
done all the technical spec. We just expanding on the side of it. We talked to ADA about it, and they
weren’t too happy when we said, hey we just build one unisex on the side, a unisexJADA, and then
we go back inside the previous bathroom, put back the stalls in there, and then we had it back
basically back to what it was, and then we have a unisex. That’s not going to pass with ADA.

Ms. Yukimura: Why?

Mr. Nishihara: Because, you know, we already made the improvement on ADA. If
you going to do another restroom, then you can’t just take it away after you made improvement on
ADA. We might be able to do it without them knowing it and say it’s accessible, but if we going send
the plans, you know... That’s the plan right now.

Ms. Iseri-Carvalho: So again, I guess the question was, how many stalls are we...

Mr. Nishihara: One of the extra water closet for the women side, and then a urinal on
the men’s side. If we can fit more, then we try see if we can fit more.

Mr. Rapozo: We allocated 150,000 for Isenberg, and what you told me, we did the
Kapa’a one for 180. Wouldn’t it make sense to put a new, ADA accessible, brand new facility for 180,
as opposed to going in and trying to do all these little fixer uppers for 150,000.

Mr. Nishihara: We didn’t say it’s going to be 150, right, the estimate on that. So
that’s another option there. But Kapa’a was built how many years ago, 4 years ago. You using a
figure 180, you know, I mean we might end up short.

Mr. Rapozo: The bathroom by the bike path. We just had build that one. How
much was that one, by the Lihi? Okay 220 for one brand new facility.

Ms. Iseri-Carvalho: So that has 2.. .how many stalls?

Mr. Haigh: You got to remember the construction numbers are just construction.
You also have design, you also have construction management, and then Hanamã’ulu one, we may
have some environmental work we have to do, so there’s... Isenberg, it wouldn’t have the
environmental necessarily.

Ms. Iseri-Carvalho: But then we cannot use the same kind design? I don’t know about
engineering, but it seems like...

Mr. Rapozo: Mel, is it possible to use the same plan for other projects? I mean is
that something... Is there a law against that, or... We got to get a planner and a designer every
time we build a...

Mr. Nishihara: No. We.. .1 mean this is Doug, building requirement that previously
quite a while ago we had the standard comfort station plan. It didn’t have to be stamped, so to
speak, our civil engineer would sign it off and we used to go out to bids with that. Now there’s that
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law that has been in existence for quite a while, I believe. And now that’s enforceable, so it has to be

stamped.

Mr. Rapozo: What law is that?

Mr. Nishihara: I don’t know. Doug might know.

Ms. Yukimura: But still, can’t you get it stamped?

Mr. Haigh: Okay. What you have to do is each site is unique. You have to have a

pian stamped for that site. So while you can use the same basic plan, you need to develop at a

minimum a plot plan for the site, showing the location on the site, and you need a architect or

structural engineer to stamp the drawing, because the foundation system may be different

depending on where you’re located, and that is a State.. .1 mean as part of your permitting

requirement that the plans be... and there’s also State law that public facilities need to be over.. .1

think it’s 15,000, or may have changed, over a certain value have to be stamped by a licensed

professional.

Ms. Yukimura: How much does it cost to have it stamped by a licensed professional?

Mr. Rapozo: Well, you would think we have them in-house. We don’t have those

people in-house?

Mr. Haigh: Okay, we have a contract hire architect who’s working on ADA. And

as you’re hearing, he gets pulled sideways a lot doing these special projects. We can only pull him

sideways so many ways because he’s only working 2 days a week and we’re behind on our ADA, and

Mel and I also.. .this is a constant cooperation between Mel and I figuring out how best to service.

And the architect’s the only on our staff who can stamp drawings. Civil engineers cannot stamp

building drawings, or comfort station drawings. That’s not part of our professional license. Ian

Costa is a licensed architect, but I don’t know if it’s appropriate to have our planning director

stamping plans for the county of Kaua’i.

Ms. Yukimura: What about getting the architect to work 3 days a week?

Mr. Haigh: He has a young daughter. He lives on O’ahu. He’s 70 years old. He

comes over 2 days a week working for us. We’re looking at some creative ways to get some more time

out of him. But it’s a struggle.

Ms. Iseri-Carvaiho: Or another architect?

Mr. Haigh: Architects.. .we had another architect and he left, because right now

private practice is much more lucrative, and then I talked to him recently hoping things slowed

down, he said no, no, I’m comfortable where I am.

Ms. Yukimura: Well, I can see you folks have been trying a lot of different ways.
Appreciate it.

Mr. Carvaiho: And I just wanted to also say that be mindful that, like for instance

Hanamã’uiu Beach, Isenberg, is a joint project, meaning that Parks got to work closely with
buildings division. So a portion of the pie is split up amongst 2, so when you go priority and who’s
doing what, we got to make sure that we all on the same page. That’s what we trying to establish
here. What projects are joint, are we in line with the same timelines, because no sense we go ahead
and it stops on this end, so we trying to connect there as well.
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Mr. Bynum: Just generally about, you know, these restrooms. Isenberg as an
example, unfortunately there are others where capacity’s been diminished, and I know they’re not all
the same building, they’re not all going to have the same fix. But I, you know, I would encourage us
to move forward with Isenberg because we need to look at Houselots Park, and Kapa’a, and you
know, others where our ADA improvements reduce capacity, and you know, what Mel said about
doing unisex, maybe that’s something we should have done in the first place. But hopefully there is,
and you and I have talked about this Bernard, we kind of look at each of those and get on a schedule
to the best we can to bring up the restroom capacity to what’s appropriate at all the parks, because
you know, no use crying over spilt milk, but we reduced capacity in older facilities by doing the ADA
things single purpose mind. So thanks for moving forward on Isenberg, and I would have to concur
with Mel that that should have happened before. But I know you’re there now.

Ms. Iseri-Carvalho: Bernard, going back to the Anahola Clubhouse. That facility isn’t
ADA, yeah? You got the parking over in the grass, you know the... So is that part of the
improvements to the Anahola Clubhouse? Because there’s no pavement.

Mr. Nishihara: This ADA, this clubhouse improvement, basically it’s the building,
what’s the shutters. That ADA we have to still address, and I believe there is a line item here on the
proposed CIP project other than ADA, because we do have a problem with drainage there. If you
pave that area, parking on that slope, what you have is...

Ms. Iseri-Carvalho: Going into the pavilion?

Mr. Nishihara: Pavilion and the building itself. You go take a look at that there. So
it’s something that we have to look at and how to make that ADA. But I know there was a ramp that
was built, but I don’t know if it’s in compliance on that. But it’s something that has.. .it’s one of those
things on the parks, when we say we going address all these ADA issues, we have to go back...

Mr. Carvalho: Right, which leads into the next one.

Ms. Yukimura: Can I just ask one more question on that, though, the Anahola
parking. I guess porous concrete will not help flood waters, or will it?

Mr. Nishihara: I can’t give you an idea.

Ms. Yukimura: So my question is, would porous concrete address at least in part, or
maybe totally, the issue of surface flow?

Mr. Nishihara: I can’t tell for sure.

Ms. Yukimura: But so somebody should take a look at that, if that’s a problem.

Mr. Nishihara: Well, when we do that parking area, we have to look at that. You
know, whatever hardening takes place there of the surface. Right now I think we have a base course
materials. The grass is growing over it.

Ms. Yukimura: But see, that’s also an issue that maybe should have been addressed
in the original design of the clubhouse.

Mr. Nishihara: The original design of the club... You know the history. That was
Hawaiian Homelands project.
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Ms. Yukimura: Yes it was.

Mr. Nishihara: The only reason why we took that project is because they couldn’t do
it, and we said we going take it, and the only way we could keep that money for the project for the
expansion of that was we entered into agreement with Hawaiian Homes, and that’s all we did, and it
took a while to do that project. That was their CIP project that we helped save that money.

Ms. Yukimura: Well, that was for the roof, Mel, right, but it wasn’t for the original.

Mr. Nishthara: No, that was for the expansion. That’s the pavilion. That’s the
expansion, roof, everything.

Ms. Iseri-Carvalho: The patio.

Ms. Yukimura: Yeah, but the development of the parking.. .the parking lot was there
before...

Mr. Nishthara: Correct. And all we did was put base course materials.

Ms. Yukimura: So no, no. I’m not blaming you guys at all. I don’t know even who did
the original design of the clubhouse, but it’s just an example of doing it right the first time, then we
don’t have to fix all these problems later.

Mr. Carvaiho: Okay. So the next one is ADA full accessibility. This is to bring all of
our parks now.. .we wanted to hire a consultant to come in and help us, because so many rules and
regulations have changed over the past. I know there was a transition plan that took place, but we
would like to look at all of our parks and get all of our parks upgraded to ADA accessibility, and this
will help us do that. Okay, next. The next one is the parks master plan, and I know you folks know
about this, and so the last plan was I think in 1978, which is this, and we would like to come out
with maybe something like this, you know, where it’s the new parks master plan. We already doing
some research on some pieces that we would like to see in the overall parks master plan, and there’s
all the different components of that, and we can get into that at a later time. But that’s the intent, is
to get into a parks master plan for parks. The next one is Vidinha Stadium gymnasium. And I do
have.. .1 know there’s some questions on that.

Ms. Iseri-Carvalho: It’s listed there as a multipurpose gym, yeah, that’s the one we
talking about. And I guess I know this has been a project that’s been in the works for over a decade,
and is it the administration’s position that it will utilize the plan that was in place back that we did,
what was that, in 1990s?

Mr. Carvalho: 1995. This is the plan here, Vidinha Stadium Complex Expansion
Plan.

Ms. Iseri-Carvaiho: Okay, so we’re looking at this building as being primarily as a
gymnasium. Is that accurate?

Mr. Carvaiho: Correct.

Ms. Iseri-Carvalho: And then if it could accommodate ancillary purposes, then that would
be something that you guys would be looking into. And the reason I bring this is because we know
that all the KIF gyms are in need of repairs, I mean all of them. You know, you talk about Kapa’a.
And they’re heavily used too, and I guess my concept of what this gym would do would be similar to
what they have on Maui in Lahaina, where we could host these kinds of regional tournaments,
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because we don’t have that kind of facilities at this point. Is that similar to what the vision of the
administration is?

Mr. Nishihara: If we follow the facilities planning report that we did quite a while...

Ms. Iseri-Carvaiho: And is that the intent?

Mr. Nishthara: The intent is that type. That type of a facility, so you know, you can
have...

Ms. Iseri-Carvalho: Because I’m supportive of that. I don’t want us to duplicate other
kinds of uses. I want that to be the primary purpose, because as we say, it’s been you know, since
the 90s that we been trying to get this off the ground, and especially with a lot of focus on youth
sports and how we’re trying to tie that in with the anti-drug message, the preventive approach to
drug education, all of the funding that we had gotten, we had the speed and quickness camps, I
mean it should be one of the, I would think, top priority for the administration in assuring that this
facility gets built. I mean it brings in a lot of moneys to the island as well, and this was something
that I would like to see happen. So I’m glad... and we would like to utilize the plan that we actually
did, I mean, you know, instead of starting all new all over again and looking at a different focus, etc.,
let’s utilize the funding that we had already spent.

Mr. Carvaiho: Yes.

Ms. Iseri-Carvatho: Okay, thank you.

Ms. Yukimura: On that item, this is... The intention is that it’s going to be.. .have
the largest capacity of any actual building gathering place on the island, right?

Mr. Carvaiho: Well, we looking at a capacity of up to 5,000.

Ms. Yukimura: 5,000.

Mr. Carvaiho: I have a (inaudible). What I asked back in March 2007, thanks to
Donald and Wally Kudo, if they could kind of put some figures together. I have the information here
so you can look at it. Attached to this is also the actual map of the area, and pretty much coming
from the plan itself, but just for a more of a consolidated version of it, so you guys... And in here it
states that.. .you know, it tells about the primary use for Statewide high school basketball games and
all various volleyball games, wrestling matches, etc. It tells about the concrete slab on grade with
woodply area. Have a seating capacity of 4,000 for basketball, with 5,000 maximum for offices,
lockers, and restrooms. Looking at NCAA basketball and volleyball court, so it’s all up to grade
type.. .updated standards. And all it’s based upon, coming from here and some of the ideas that was
coming apart.

Ms. Yukimura: Well, you know, I mean I don’t have any disagreement with beginning
from the plans that were done basically under my administration and with Mel’s really good work.
But I think we.. .you know, it’s been almost.. .well, 18 years since we conceived of that plan. It’s
important to go back and test the community vision for it, because if it is.. .there’s no other place
where 5,000 people can convene under roof.. .under roof. And you know, on the Big Island they have
things like the Merry Monarch Festival which is a culture and arts aspect that might be able to
dovetail if the thing is planned well for multi-use. I really urge you to change or maybe will change
it from multipurpose to multi-use. Multipurpose just sounds like, you know, multipurpose building,
and it doesn’t carry with it the vision that I think we could, and gym may be one alternative, but
arena or whatever may better capture the vision for this gathering place, and it has an incredible
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opportunity for a lot of things. So it’s really important to, I think, get.. .just do a step of planning
which touches bases with the community, and make sure that we’re going to be addressing all these
multiple purposes, you know, whether it’s acoustics, you know, or all the paraphernalia that you
need for the various sports that are going to use it, and so forth. Because as we’ve seen, it’s so much
easier to do it right the first time and really create a wonderful facility than have to go back and
piecemeal correct or reconstruct or, you know. So that planning and design part is really important,
I think.

Mr. Carvalho: I also did little bit on the Stan Sheriff Center, research on that, and
what this cost, what it looks like, how.. .you know, baby version of the Stan Sheriff Center, but we
are in communication with Jim Donovan who’s the athletic director, and he’s helping me get some
information, just for research purposes as we begin to move forward in addressing this opportunity.

Ms. Yukimura: And the staff here has actually done research on the Big Island
stadium, so we’ll send you all the plans on that.

Mr. Rapozo: Just real briefly. I’m sorry I stepped out, I don’t know if you covered
it, but the Hanapépé Cliffside basketball court. Are we moving on that? That’s 250,000.

Mr. Nishthara: We haven’t started on that.

Mr. Rapozo: You plan on starting it this year?

Mr. Nishihara: Yeah.

Mr. Rapozo: And then the Kalãheo gym floor?

Mr. Nishihara: Yeah, I’m working on that too.

Mr. Rapozo: And the Kekaha Gardens Park. I know that’s a big one, 668,000.

Mr. Nishihara: The consultant started work again, so hopefully by June we get one
almost pre-final plans to do it. That Kekaha Gardens one, if you recall, we have land water
conservation funds 200,000 on that. So hopefully.. .we’ll probably go out.. .it’s CIP, carries over, so
next fiscal year, early part, we can get it out to big already and start going.

Mr. Rapozo: And then I guess the tie-in to the gym is the tennis courts. We got a
million bucks in there for tennis courts that...

Mr. Nishthara: We’re behind on that one, and again, looking at the figures and the
numbers we have, I.. .you know, it’s something we might have to deal with later, because it
is.. .building a tennis court and then building the supporting infrastructure, you know, those are our
concern. It might be.. .it might not be. You can build a court with nothing supporting infrastructure,
or you build the infrastructure that ties in hopefully with the arena, or you come back later, and then
when you build the arena, then you going start putting the.. .what is required. So all the things, we
still trying to address that issue and trying to figure out how we going do that.

Mr. Rapozo: That was the concern back when you folks came up for the tennis
court money, we were asking about the gym. How come we not doing the gym first, and you know,
there was justification from the administration that no, we going do the tennis courts first, and now
we get the gym and the tennis courts, and.. .but that’s a million dollars in tennis courts that sits
there year after year, and if we going move on the gym first, call it what you want, but.. .the gym, I
call it a gym, because that’s.. .1 think that’s what it’s called, should be called a gym, we don’t have a
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gym, then we should focus on the gym. I mean, you know, we got so many fires burning right now,
I’m just trying to make sure that this budget accurately depicts what we trying to do, and that what
we realistically can do, can make. Because again, I was not in support of the tennis courts before the
gym, but you know, we...

Mr. Nishthara: I think the only reason why is the phase one of the development was
the tennis courts. Because when we got the initial money, that’s the long term plan. Initial money
in the budget ordinance in 92 or whatever time that was started the work, it was specifically
designed...

Mr. Rapozo: Tennis courts.

Mr. Nishthara: Yeah.

Mr. Rapozo: Okay, thank you.

Mr. Nishthara: So that’s basically what happened.

Ms. Yukimura: On the tennis courts, has the issue on the lighting been resolved?

Mr. Nishihara: I don’t think we even reached that point. Again, there’s so many
issues on infrastructure, do you develop the whole 10 acres and spend a million for develop the
infrastructure so you going build the arena later, or do you build a tennis court with temporary
infrastructure, and then when you build the.. .you decide you going build the arena where get more
money and you got to update all the.. .as all the.. .those kind of things are coming on mind, and we
trying to figure out how we going to do this with a million dollars.

Ms. Yukimura: Right, so I mean what you’re talking about is actually having a really
clear facilities plan for the stadium area, and then figuring out the logical sequence of building the
various pieces of it.

Mr. Nishihara: Well, I think that’s what’s going on now and we doing that portion.
We should be completing pretty soon, my understanding.

Ms. Yukimura: What portion?

Mr. Nishihara: The whole Vidinha Stadium expansion plan, which is still with
Akinaka. The only phase one portion is done which is the tennis court, but we still got a lot more to
do, and...

Ms. Yukimura: So you have a consultant who’s doing an overall stadium plan?

Mr. Nishihara: Yeah, right. So once that done too again, you know, do we look at
overall development.. .getting existing infrastructure in first and pay that cost, or we just build the
tennis court, you know, and piecemeal, whatever, and that’s the dilemma riding in right now, and we
don’t want to rush the decision, just go build the tennis court, and then 2 years later or something we
decide we going get big money and you going tell us...

Ms. Yukimura: No, the more logical thing is to put all the infrastructure in, like we
did with Kalepa Village, you put in all the infrastructure, because you have an overall plan and you
know how it’s going to build out over time, and then you start building pieces to it.
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Mr. Nishihara: We haven’t firmed up that. I mean it’s been sitting there, that you

know, how we going to use the million dollars, and hopefully next. . .we carry over, next fiscal year we

can address and start moving on how we going to do it.

Ms. Yukimura: ALright.

Mr. Bynum: Just I hear that answer and I understand it, but there’s also this

tennis community that came here and lobbied for this. Have we talked with them at all? Do they

know what’s going on, or...

Mr. Carvalho: We did months ago just to touch base, but I just was honest with

them and said right now there was no movement on it, and we’re looking at it. So they’re waiting

patiently.

Mr. Bynum: They’re waiting patiently.. .but they know...

Mr. Carvalho: Well, I should say that, you know, the existing facilities we trying to

get that going for them, and the use is high there, so on supporting them that way for now.

Mr. Bynum: Right, and in whatever we do, we’re revising the scope of tennis in

this overall complex, right, because times have changed right? So they know.. .1 think they know

that too that it’s not going to look like it does on this map, right? Thank you.

Mr. Rapozo: Just one more last question and it’s tied to that 2 items on the

bottom, your motor cycle track. You know, that’s another initiative I think that the council put in a

hundred grand for a restroom down at Wailua. That still hasn’t been done as well. And then you get

another 100,000 for the mauka track. Are we moving on that or we not? And I guess if we can

transfer some of these funds out of CIP and get.. .if we not going do it, then let’s take it out, so that

the budget is accurate. And if you want to move that 100,000 to another park that you can fix, you

know, I mean no sense keeping it there if we not.. .if we have no intention of doing it. I think that’s

my concern. You know what I’m saying? If we have no intention of putting a restroom down at the

old track, then why keep it in the CIP budget, you know. Move it out.

Mr. Carvalho: So can we look at that and...

Mr. Rapozo: Yeah. I’m asking you, I mean, if there is a plan to... I’m hearing that

you guys plates are full. So... and I can appreciate that, you know. It’s just that if that is not a

priority, then no sense make the impression that we’re going to do it, to the motorcycle community.

When they call me up, I say, well it’s stifi in the budget, you know. I mean if it’s not going to be
done, let’s just take it out and tell them sorry, we not going do it. But to.. .just to keep it in there, I
think it... It’s just a false impression, and I’m not sure if Kylan even knows about that fiasco. But
there’s 2 tracks, and... That was just a request that we put a restroom down there so that the

families that go on weekends can have a restroom to use. Not a very unreasonable request, but
apparently the plan is to move that track up mauka, which I support, by the way, but that’s just me.
But I’m saying, if we not going take care the bottom track, then let’s just relocate that funds to a
project that you folks need that money. That’s my point. But I think even Kaipo, you will remember
that we were basically told that it was going to happen.. .not by you, again, Bernard. You walked
into a whole lot of...

Mr. Carvalho: So thank you so much everybody. Awesome.

Mr. Rapozo: Mr. Chair, I do want to echo Mr. Furfaro’s comments about the
responsiveness of the parks department. You folks fabulous. Whenever we get the comment from
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the public, we call parks, and Mel, awesome job just getting those people out there and fixing the
problems. Thank you very much. . . and Bernard, Kylan.

Mr. Haigh: If you go with the same spreadsheet that Parks was on, that might be
the best. Doug Haigh, Building Division, Department of Public Works. As far as new projects, we’re
putting in additional funding for the Historic County Building. We’re putting in money for
reconstruction, renovation of the Honsador building. I don’t know why we call it the Honsador. We
should think of a better name than that.

Mr. Rapozo: The old Honsador.

Mr. Haigh: Well, it was really the.. .it was the cart house, you know, for the
Marriott.. .well, before that. So that’s a building, a structure that’s in dire need of repairs.

Ms. Iseri-Carvaiho: What is the use of that building currently?

Mr. Haigh: Right now, primarily fire and police are storing some of their
essential vehicles there, and wastewater has been storing equipment there also.

Ms. Iseri-Carvalho: So it’s a secured facility?

Mr. Haigh: Yes, it is.. .in that it is fenced off.

Ms. Iseri-Carvalho: Okay, and then it’s like a locked key in order to get through.

Mr. Haigh: Correct.

Ms. Iseri-Carvaiho: And these renovations would include.. .because I think it’s an open
facility.

Mr. Haigh: Yeah, it’s primary structural. We have some severe corrosion, and so
replacing columns...

Ms. Iseri-Carvaiho: So basically maintaining the... I mean how is it, but just replacing.

Mr. Haigh: Correct. This is what you call a deferred maintenance project.

Ms. Iseri-Carvaiho: So they’ll still be able to utilize that facility until when. I mean will
they have to move those equipment or...

Mr. Haigh: My recommendation is that they don’t use it at all at this point.

Ms. Iseri-Carvaiho: Okay, but they’re still there, because I just was there last week. I
mean I see the vehicles there. So I mean is there a plan? I mean how are you guys... and do they
have a substitute site?

Mr. Fujimoto: Right now, we have been advised not to use that facility because of
the so-called tenuous condition of that. . .the foundation. There’s some rust and it’s all on one side of
the building, so the structural people that have looked at it have strongly recommended that we try
to keep people away from that until we address that.

Ms. Iseri-Carvalho: Okay, but I guess we have to go there. So what is your plan?
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Mr. Fujimoto: Yes, and the understanding is that people.. .whoever has stored

equipment in that building is doing that at their own risk, that.. .and again, people.. .nobody is

supposed to be in that facility. I mean it...

Ms. Iseri-Carvatho: Like persons.

Mr. Fujimoto: Yes, people, bodies.. .until we really address that issue.

Ms. Iseri-Carvalho: But.. .okay, because we got like some expensive vehicles...

Mr. Fujimoto: Yes, and it’s not under there right now. The police emergency...

Ms. Iseri-Carvatho: Did they just move it, or...

Mr. Fujimoto: Yes, they moved it out when we found out about this situation.

Ms. Iseri-Carvalho: And when was that? I was just there.

Mr. Fujimoto: I believe that...

Ms. Iseri-Carvatho: I mean I was just there 2 days ago.

Mr. Fujimoto: Unless they moved it back. Well again, it is at their own risk, and the

thing is, that equipment is 700,000. So we just said that, you know, it would be an embarrassment
that we trying to protect 700,000 and it gets damaged because they’re putting there.

Ms. Iseri-Carvalho: Well that’s my problem. I mean.. .because I can.. .1 mean... So you
advised the police and fire to remove any of those...

Mr. Fujimoto: Yes. That anything under that building is at their risk.

Ms. Iseri-Carvaiho: Okay, and when was this given?

Mr. Fujimoto: About a month ago. Couple months ago.

Mr. Rapozo: Can I just ask real quick. What does that mean, at your own risk?

Mr. Fujimoto: Well, you know, when people I guess don’t believe things, you know,
they see the building up and they say, well, you know this thing is perfectly fine and we’ll take the
risk.

Mr. Rapozo: Right, but.. .no, but the question...

Mr. Furfaro: No, no, no. The risk is here.

Mr. Rapozo: Yeah, exactly.

Mr. Furfaro: The risk is the County’s, not them.

Mr. Fujimoto: Well again, we have said that we have had that building evaluated,
and we get caught on both sides of this issue. Because on the other side, they said, well you know,
that’s ridiculous that we have this perfectly good building, we believe, so we’ll take our chances, we
want to put it under there.
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Ms. Iseri-Carvatho: I know, but they’re not engineers, and they’re not people who do
inspections, and ultimately, again, as Councilmember Furfaro said, it’s like the buck stops here.
We’re going to have to pay, whether you told them and they don’t listen, or you know, whether it’s
the police, the fire, the building, the public works, it’s still the taxpayer’s money that’s going to pay
for it. So you know...

Mr. Fujimoto: Well again, that’s a different department. We have strongly
suggested that they do not use that facility until we repair that.

Mr. Rapozo: Whose building is it?

Mr. Fujimoto: It’s our building, public works.

Ms. Iseri-Carvatho: Or then you turn the lock and you evict all those people. I mean
that’s.. .bottom line, we’re not going to pay for something that damages a 750,000.. .and how are we
going to account that to the public and say we knew that there was a risk, we had our people that do
inspection, that do engineering, had their people go out there, told them not to, and then they
put... at a minimum, a $750,000 brand new truck vehicle. There’s like 5 maybe vehicles (inaudible).

Mr. Rapozo: There is also some fire trucks in there. There’s...

Mr. Fujimoto: Those are the old fire trucks.

Mr. Rapozo: There’s the old command post vehicle. There’s quite a bit.

Ms. Iseri-Carvalho: Donald, that’s just kind of outrageous. I mean that is, you know,
definitely outrageous, because you know, again, I mean you guys need to take more proactive.. .the
administration is one administration. It needs to take proactive measures and be fiscally
responsible. I mean this is ludicrous.

Mr. Heu: Yeah, agreed upon. You know, let me personally take this as a
follow-up, because my understanding was that we may have had some conflicting consultant reports.
So I will take this as a personal follow-up and send over a communication to the council in terms of
our course of action across all departments.

Mr. Furfaro: Thank you Mr. Heu. Well said.

Ms. Yukimura: I do believe that’s where it belongs, at the very top, and there has to
be some clear directions to all the users of that building. It’s not a choice. So.. .and I mean of course
based on good data about the building. About this building, when did we get it and how did we get
it?

Mr. Haigh: We acquired it as a wastewater asset as part of getting the lands for
the additional injection wells.

Ms. Yukimura: Okay, and you said this is.. .this was.. .this is on the inventory of
deferred maintenance that has been deferred and deferred.

Mr. Haigh: Well, I’m just saying this is a classic example of deferred
maintenance, where a building has gotten to the point where major work has to be done to bring it
back to life.
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Ms. Yukimura: Yes, sounds a lot like Olohena Bridge actually. And.. .1 mean I’m not

causing any blame, because I know that building has often asked for moneys and that’s often ignored

in the budget process. So that’s why I asked for that overall facilities backlog of costs, so that we can

put it on the table so we know that we’re not. . .1 mean we know what we’re deferring, if we’re

deferring. Because all we’re doing is deferring it into crises, and then it gets much more expensive.

Mr. Furfaro: Well, let’s get something straight here. This building came to us as a

gift with the land transfer.

Mr. Haigh: Right, and it was already fairly deteriorated when we got it.

Mr. Furfaro: Very good... and this is the point I’m trying to make. The

administration owes the county the responsibility to determine if the assets we accept at the time

are in the condition that we can even accept them, and if we could not accept this building at the

particular time, we should have made the gift exceptional where they either fix the building and/or

take the building down. And so at some time, we have to make that basic evaluation. So when we

say, because of deferred maintenance, I want to point out, it’s not your department’s deferred

maintenance that wasn’t adjusted. It was the condition of the gift.

Mr. Haigh: I don’t believe it was a gift. My memory is we bought...

Mr. Furfaro: Well good. You don’t believe it was a gift, that makes it worse. It

might.. .we actually bought the liability.

Ms. Yukimura: And Mr. Haigh, so was the condition of the building to a level of

unusability when we got it?

Mr. Haigh: All I know is about 5 years ago, I think about 4 or 5 years ago, I had

done an inspection and said that there was severe structural problems, and at that point we had

never followed up.

Ms. Yukimura: Okay, 5 years ago we identified some severe structure problems.

When did we acquire it?

Mr. Haigh: I’m not sure exactly.

Ms. Yukimura: But years before you...

Mr. Haigh: It’s part of the injection wells process. My memory.. .best guess would

be 10 years, but I really don’t have that clear.

Ms. Yukimura: So I think Councilmember Furfaro’s point is really well taken, and it

was raised when we had a couple of other donations more recently. But is... Mr. Heu...

Mr. Haigh: I believe the next item is the exact same situation.

Ms. Yukimura: So Mr. Heu and Mr. Rezentes, is it possible that we can...

Mr. Fujimoto: Can we get back to you on this.. .how this property really got through
here, because I don’t think it was a purchase.

Mr. Furfaro: No, and it’s probably very appropriate that you take the time to really
study it. But the point we’re making, whether it was a gift or if it was a purchase for a small
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amount, the reality is we need to take reasonable risk in evaluating the building before we accept it
as part of our assets. And I think, Donald, you make a good point—give us some time to get the
right information.

Council Chair Asing: Jay, I don’t think it’s a question. I think at the time that you
accepted it, it was reasonable to accept it, and we accepted it knowing the condition. And I don’t
think that we intended to put that building back into the useable structure for something. That
wasn’t the intent. We didn’t intend for that building to become a building that we going to use for a
specific purpose and we’re going to do a lot of improvements. That was not the (inaudible).

Mr. Furfaro: Mr. Chair, before we go on, I had a question. I want to regress back
to the county building.

Mr. Kouchi: I think my question was, how is your Thursday morning?

Mr. Furfaro: Well, my question will be very simple.

Mr. Kouchi: Since you have one minute or less...

Mr. Furfaro: I have one minute. Is $4.8million enough for this building,
considering we spent 2.7 next door, and does the 4.8million include sinking the elevator already to
the basement so that in fact we can use that space in compliance with ADA. I think we’re soft on the
money. I did that in 35 seconds.

Mr. Haigh: We are not intending on installing an elevator as part of this
renovation, so we have not included money for an elevator. We’re leaving a space for a future
elevator. These budget is very, very preliminary. We’re just now.. .we’ve been doing a contract
amendment that’s taking quite some time so we can get ready to do final design. In fact, it’s in my
in-basket that it’s been executed, so now I can give them notice to proceed to proceed with final
design, and then within about 3-4 months, we’ll have a much better idea of how much this building
will cost.

Mr. Furfaro: Okay, so you... at this point, you think the 4.8 is not enough. It does
not include anything more than providing space for an elevator to the basement.

Mr. Haigh: I cannot... I cannot make any factual statements such as that, but a
feeling would be that it may be a little short. But I don’t have data to back me up.

Mr. Furfaro: Thank you Doug. Thank you Mr. Chair.

Mr. Kouchi: So how’s the Thursday morning?

Mr. Furfaro: What is the date, the Thursday?

Ms. Yukimura: Can we start at 8? No?

Mr. Kouchi: April 24. Yeah, we can start at 8.

Ms. Iseri-Carvalho: I cannot start at 8.

Ms. Yukimura: Can we start at 10 then?

Mr. Kouchi: I just was going to say, is 9 to 12 going to be sufficient?
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Mr. Nakaniura: The Chair’s off-island.

Council Chair Asing: No problem.

Mr. Kouchi: But Kaipo said we could proceed.

Council Chair Asing: Sure.

Mr. Kouchi: So we’ll recess and come back at 9 o’clock on Thursday. And just to

be safe, maybe we just got to post 9 to 2, and if we got to break for lunch or whatever in there. But

hopefully we can get done by 12. And if you’ve got other questions that you want, then you know, the

more you give them in advance, the better detail they can come back with on Thursday.

There being no objections, the departmental budget reviews recessed at 12:01 p.m.
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The departmental budget review call-back reconvened on Thursday, April 24, 2008 at 9:10 a.m., and

proceeded as follows:

Council Chair Asing was noted excused.

DEPARTMENT OF PUBLIC WORKS (Call-Back)

Mr. Kouchi: Budget review is called to order. Donald, who’s next?

Mr. Fujimoto: I believe the next... Wastewater. Yeah, we can do wastewater. I

guess we were working off of this list, which shows all of the projects, basically. Any particular

question on any project?

Mr. Furfaro: We talking wastewater now, right?

Mr. Fujimoto: Yeah, wastewater.

Mr. Furfaro: Mr. Chair, I do have a question. So Donald, if you can roughly give us

a quick overview. Ed Tschupp did present to us in the past a.. .1 think it was about a 10-year plan,

and it reflected about 40million, I think, total. How do these pieces fit into that plan?

Mr. Fujimoto: I believe this is just the beginning and I’m not real familiar on what

40million he included, so I’m at a disadvantage. My understanding was the total budget for 15

years, I think it was 15 years, I think based on our study that we did that the consultant presented

was more like 300million, which he cut down to lOOmillion based on absolute needs.

Mr. Furfaro: Actually was 400million and he cut it down (inaudible).

Mr. Rapozo: And he said creative work, which I said, that still doesn’t fix the

problem, because you basically just cutting out necessary projects. But the real number is

400million.

Mr. Fujimoto: Yes, overall, right. And the immediate projects came out to a

hundred million. So of those projects, you know, we’re looking at about 20million, so about 20% of

the immediate needs.

Mr. Furfaro: Okay. And the big ones seem to, if I recall, were getting the

redundancy that we need on certain circulating pumps and some electrical, and the other big project

was moving away from chlorine gas to a ultraviolet system, with some mutual agreement from the

larger users like maybe Marriott and so forth in helping with those costs. So is that still.. .do I still

understand that to be the core of the plan, looking at getting some backup pumps, looking at trying

to eventually get Lihu’e to ultraviolet treatment...

Mr. Fujimoto: Right, and I guess one of the projects that was not on that list but is,

you know, there’s no doubt that it would be worth looking into is energy conversion, either through

solar or methane recovery or some sort of recovery system from the plants.

Mr. Furfaro: Okay, so there has not been any major deviation from those concepts.

Mr. Fujimoto: No.

Mr. Furfaro: Okay, thank you Mr. Chair.
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Ms. Yukimura: So the 3 projects I’m seeing here are Lihu’e wastewater treatment,
Wailua wastewater treatment, and waste reduction consultant services. Is that it?

Mr. Fujimoto: I’m looking at actually this.

Mr. Furfaro: He’s looking at this schedule JoAnn.

Mr. Fujimoto: This list actually is a comprehensive list that shows all of the
projects. So the dark projects are the new ones.

Ms. Yukimura: Then what is the... So the SCADA system, what is that?

Mr. Fujimoto: The SCADA system.. .yeah, that’s a alarm system that it’s an
upgrade. It would help us be able to respond to situations before it becomes a real big problem. And
it’s a remote system. It’s really the industry standard right now, is to put these so called controls or
signal system that actually activate through a remote dialing system calls our operators who then
can respond before it becomes a real problem.

Ms. Yukimura: Okay, so I mean, it’s 350,000 but it prevents spills that would incur
fines of far more.

Mr. Fujimoto: Yes, exactly.

Ms. Yukimura: Okay.

Mr. Furfaro: It’s actually an alarm system.

Ms. Yukimura: Right, that’s what Donald said. Okay, so all of this is in accordance to
your plan.

Mr. Fujimoto: Yes.

Mr. Furfaro: And we’re talking the same plan, right, the 15 year plan.

Mr. Fujimoto: Yes, right. An exception to the first line item, the Pakala Kaumakani
one, that was a grant that was given by I believe Senator Inouye to help the Pakala community with
the islandwide. . .with the large capacity septic system conversions, and that is the only exception to
our overall plan.

Ms. Yukimura: And that is not... Is that county money?

Mr. Fujimoto: That is a grant money from...

Ms. Yukimura: So it’s not actually county money.

Mr. Fujimoto: No.

Ms. Yukimura: And you folks are presently undergoing a fee schedule study, is that
correct?

Mr. Fujimoto: Yes. We are hoping to be able to provide you with an update early
next year.
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Ms. Yukimura: An update, or a completion report on fees?

Mr. Fujimoto: Again, an informational meeting that will give some recommendation
on where we want to go with that.

Ms. Yukimura: Okay, thank you.

Mr. Furfaro: Donald, could you just expand a little bit more on that grant for us on
the septic conversion?

Mr. Fujimoto: Oh, for the Kaumakani system. Okay, it’s kind of complicated. The
grants are designed for municipalities, so right now Kaumakani is a private system. So in essence,
to qualify, they would have to give us their system, then we would fix it, and then we would give it
back to them for their maintenance.

Mr. Furfaro: Okay, so there’s going to be, through the process here, this conversion
of that asset, even though it requires repair and maintenance, once.. .and then we get the grant from
Senator Inouye, the work is completed, and then it’s gifted back.

Mr. Fujimoto: Yes, and right now we are trying to work on the MOA of this so called
process to qualify for the funds. And again, the whole idea is that we’re trying to assist that project,
you know, through this governmental process.

Ms. Yukimura: But it’s not expanding the capacity for urban residential right, it’s
just taking care of the existing...

Mr. Fujimoto: Yes. It’s just to comply with the new large capacity septic system
requirements.

Mr. Kouchi: Any other questions? If not, thank you.

Mr. Fujimoto: Next we’re into.. .we’re going to jump into engineering, I guess,
projects, drainage. Oh, the other projects. If we go to.. .again, we should have labeled it, the page
numbers.

Mr. Furfaro: That’s alright, everybody’s learning. I’ll keep making the request.

Mr. Fujimoto: So we talking about these 3 projects in drainage projects, as well as a
lot of the projects under other, the bridge projects in the other projects.

Mr. Kouchi: Questions?

Mr. Fujimoto: Other projects, I think it’s like the fourth or fifth page into the...

Mr. Rapozo: It’s the last page of the CIP sheet. The last spreadsheet. But can you
explain the drainage projects, because that’s recurring money, right? It’s carried over again. What
are we planning for those funds?

Mr. Fujimoto: The plan was to provide a study so we could start a design process to
address the recurring flooding issues in these areas in Hanapëpë, Waimea, and Kekaha.

Mr. Rapozo: Apapane is? I know which one is that, the one that’s going to parallel
Nuhou.
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Mr. Kudo: No, no, no. It’s off of Nãwiliwili Road.

Mr. Rapozo: Correct, and it goes around and it comes around...

Mr. Kudo: It terminates in the cul-de-sac, but it doesn’t connect up to Nuhou.

Mr. Rapozo: No, I said parallel. It runs.. .not parallel...

Mr. Fujimoto: It goes through Ulu Ko Subdivision, and this project is for... What
happened is in the 30 days of rain, my understanding is on the side across the road from thu Ko is
Apapane, and it created some severe erosion into the valley.

Mr. Kudo: Ulukukui subdivision. So there’s no drainage system on the roadway
itself, so the roadway is functioning like a channel, and then it kind of empties into the valley.

Mr. Rapozo: So when are we planning to do this?

Mr. Fujimoto: This Apapane, the reason why it’s a separate project is because it’s
private land. I think we may have to do some easements and right of way issues.

Mr. Rapozo: Apapane is private?

Mr. Fujimoto: The area.. .the drainage.. .where the drainage discharge and where we
had the erosion problems.

Mr. Rapozo: And who owns that? Is that the golf course?

Mr. Fujimoto: Grove Farm Museum, I think.

Ms. Yukimura: It’s on the Lihu’e town side.

Mr. Fujimoto: It’s on the valley side... I don’t know what valley is that. I’m not
sure if this is private or if it’s part of Grove Farm Museum.

Mr. Rapozo: So is it our responsibility, or...

Mr. Fujimoto: Again, because of the fact that most of the water is generated from
our roadway and the development system, I think we have an obligation to address that issue.

Mr. Rapozo: Okay, but I guess... and you know, my questions throughout this
budget will always be, are we planning to do this work.

Mr. Fujimoto: Yes.

Mr. Rapozo: Because if we’re not planning, I mean I’m seeing these numbers come
back year after year after year, and I don’t think it’s unreasonable for this council to say if you not
going do it, then let’s move the money to a project that we are going to do, and you will hear me ask
you that throughout the day. So I just want to know what the timeline, what’s the plans, I mean
how close are we to procuring this...

Mr. Fujimoto: And that’s a very good point. One of my biggest challenges I see is
trying to see how we can actually implement some of these long standing project, as well as the new
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projects that’s coming out. So we are definitely looking at new ways of doing things. There’s no

doubt that I think we’re going to be end up doing a lot more outsourcing, and hopefully we can start

addressing that. We are fortunate we just hired 2.. .3 new engineers, I believe. So hopefully we will

get some support, some additional support that is badly needed.

(inaudible)

Mr. Fujimoto: Mostly entry level.

Mr. Kudo: One is a entry level, and we picking up another guy as a CE-Ill. They

both unlicensed.

Mr. Fujimoto: I think in the supplemental, I am looking at.. .because a lot of these

are CIP projects, is to get more dollar funded and to actually, you know, hire project managers that

are funded just from the project. And I think, you know, we are real fortunate to have someone like

Pat Kaihara who has really proved that we can get some real excellent experienced people that can

push out these projects, and I’m hoping we can leverage that more through the dollar funded

positions.

Mr. Furfaro: Well, that’s certainly something that this council has always

encouraged, being able to contract some project management out.

Ms. Yukimura: These represent the top 3 priorities of your drainage issues, because

there’s lots of them all around the island right, and these are, in your opinion, the top.

Mr. Fujimoto: Yes, and again, these kind of rose to the top based on the 30 days of

rain. These are probably involve the most effort for us to mitigate. There was 2 other areas, but I

think that would require a lot more extensive work and studies, and obviously, these are Anahola

valley and Hanalei. And Hanalei already just being low-lying has its own inherent problems. So

those are harder to address through any kind of just, you know, drainage studies.

Ms. Yukimura: And in terms of Apapane Road, is it because it’s a very old road and it

wasn’t made according to drainage considerations that we take now days?

Mr. Fujimoto: That is definitely part of the issue, is that I think that was overlooked

in the design, because Apapane is really across the street, but a lot of the flow that is generated is

coming down Nãwiliwili Road and then flowing in to Apapane.

Ms. Yukimura: So it was in the engineering of Nãwiliwili Road that we.. .1 mean

because...

Mr. Fujimoto: I think that led to our new regulations. Of all development today, you

cannot generate more runoff than prior to development, what they call pre-development flows, and

that’s really the issue is I think in a lot of areas, it’s obvious that that’s what happened. With

development, we now have flooding that was not there before, and again, that led to these so called

regulations to ensure that we don’t have these problems, you know.

Ms. Yukimura: So how did they do that with roads?

Mr. Fujimoto: Well, right now, again, this is probably one of those things that we

just catching up to. If we are following this so-called pre-development flows, there should be no

problem.
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Ms. Yukimura: So you know, if we ever get to our long range land transportation
plan, I think there’s going to be improvements to Nãwiliwili Road, and if the problem’s coming from
Nãwiliwili Road, can that problem be corrected when we do improvements to Nãwiliwili Road as part
of the...

Mr. Fujimoto: Definitely, I’m sure that they would address is at that time. That
even roadways have that same obligation that you cannot generate more flows than prior to the
improvement on the road system.

Mr. Kudo: Pre-existing flow. You cannot increase the flow to the downstream
owners.

Ms. Yukimura: Well, I mean I’m not clear how you do that with roads.

Mr. Fujimoto: Yes, and one of them is this what they call porous pavement and all
that new concepts that people are looking at now to address that so called runoff issues.

Ms. Yukimura: But what I’m saying is, is if the real source of the problem is what’s
happening at Nãwiliwili Road and we make all these changes, and the 200,000 is not a final number,
right? It’s just for some design and engineering. . .the actual correction. . .the actual project could cost
more.

Mr. Kudo: Actually, the roadway slopes to the valley. There’s no drainage
system.

Ms. Yukimura: Apapane, that is.

Mr. Fujimoto: My understanding is that 200,000 addresses the full repair.

Ms. Yukimura: Okay, that’s good to know. And but anyway, but the problem is
Apapane Road or Nàwiliwili Road or both?

Mr. Fujimoto: Again, we’re trying to give you the best guess, or the best theory. The
theory is that the problem is at Apapane, but it’s created somewhere else. Apapane in this section is
a short, very short segment. So it’s definitely not created in that short segment. It’s being
discharged from a bigger area.

Ms. Yukimura: Okay, so we spend 200,000 when we could have as part of the
Nãwiliwili road improvements, taken care of the problem.

Mr. Fujimoto: Yes, yes.

Ms. Yukimura: That’s another way to take care of the problem, go to the source and
correct it at the source, which you’re telling me, I think, is Nãwiliwili Road.

Mr. Fujimoto: Yes. Well, again, we got to look at the studies and confirm that, but
again, one of the problems is, you know, Nãwiliwili is a State, so we get cross jurisdiction.

Ms. Yukimura: But that’s what I mean. The State’s supposed to do this land
transportation plan, which is the 1997 plan is far outdated, and you and I, Donald, sit on a
committee that supposed to be overseeing this process, except that the State hasn’t initiated it yet.
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Mr. Fujimoto: Right, and it’s a very good point. You know in all the previous studies

of the long range transportation plan, I don’t think enough has been addressed on this so-called

issues of indirect fall-out, which is drainage, you know, creating additional discharge and all that

kind of stuff

Ms. Yukimura: But what I’m asking is...

Mr. Fujimoto: No, the long range plan is really more for circulation and to address

your flows, and it does not address.. .yeah, this insufficient detail as far as the indirect so called

fallout of these so called improvements.

Ms. Yukimura: But also you could not only avoid causing problems, but you could

correct existing problems in the... I know Nãwiliwii Road as a State road is going to be a major

point of discussion in the long range plan, I mean because there’s going to be some pressure to make

it into a 4-lane road.

Mr. Fujimoto: Right. I think we getting into one much, much bigger philosophical

issue.

Ms. Yukimura: I know, but I still asking you the question, why spend county money

on this if you could correct it through a State project.

Mr. Furfaro: Because it needs to be done now.

Ms. Yukimura: That’s a good idea.

Mr. Furfaro: That’s a good idea, yeah. It needs to be done now.

Ms. Yukimura: Okay, but let me... So go ahead. Tell me what you were going to say,

Wally.

Mr. Kudo: We have erosion problems here. It needs to be fixed before the
roadway apart.

Mr. Fujimoto: I guess the bigger philosophical issue is lateral support. Who actually

has the obligation of providing lateral support, and so that’s a whole different ballgame, you know.

Ms. Yukimura: I don’t understand what you mean by lateral support.

Mr. Fujimoto: Lateral support. Now, this property, we had no control on the terrain

of this property, but because we have this issue with water, that water has now created a bigger
problem. Visa Versa, we get hills that we do not own that, you know, become tenuous, because now
it’s ready to slide. Private property, you know, who’s supposed to be taking care of that? Because it’s
the road, we’re supposed to take care of that. So there’s a lot, and lateral support, you know, you get
a seep bank on the other side, and that bank is eroding, so that jeopardizes your roads. I mean so
does that mean that landowner takes care of it, or because it’s our road we got to address that.

Ms. Yukimura: Okay, so we’re saying that because it’s our road that is the medium
for the problem caused by Nãwiliwili Road, we’re going to take care.

Mr. Fujimoto: Again, please, I retract that statement. It may not be Nãwiliwili
Road. Maybe it is just for this small little section. Until we do the study, we don’t know. But we
know that there is a problem, that there is a serious erosion problem that will jeopardize our roads.
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Ms. Yukimura: So are you just going to be taking care of the symptom, or are you
going to, in the design and engineering, be looking at the source of the problem? I mean you’re not
able.. .1 mean to tell me exactly what’s causing the problem, it sounds like.

Mr. Fujimoto: Yes.

Ms. Yukimura: And are you going to try to figure out what the problem is, or are you
just going to take care of the symptom?

Mr. Fujimoto: Right now, you know again, this will address the problem. The
problem is erosion.

Ms. Yukimura: The erosion in the valley?

Mr. Fujimoto: The erosion to... yes, that is leading to the instability of the road.

Ms. Yukimura: The erosion that’s leading to the instability of the road?

Mr. Fujimoto: Yes. If we leave this unchecked, the road will at some point be
affected.

Ms. Yukimura: Sounds like Wally wants to... seems like Wally wants to say
something.

Mr. Kudo: The roadway is on a upper elevation and it slopes up into a valley.
We have erosion problems on that slope, so if we don’t fix that, we might lose the whole road
(inaudible). Right now there is a guardrail around that thing, and the guardrail is just hanging up
in the air. There’s no support.

Ms. Yukimura: Okay. So this is an issue of protecting the integrity of a county road.

Mr. Kudo: That’s right. Below that is a private land, so we need to stabilize our
roadway itself before it falls apart.

Mr. Kouchi: So now you can agree if they’re identifying the right problem. But if
this is Apapane and here’s Nãwiliwili, so you’re worried about.. .what. . .or it’s saying the problem is
whatever’s the flow that’s coming. But basically, they’re saying their identified problem is the end of
Apapane. So that’s their problem. That’s the problem they’re trying to solve.

Ms. Yukimura: And what I’m saying is what if we go in there and we fix it all, and
then another huge rain comes and undoes our correction, because we haven’t addressed the source of
the problem. Is that possible?

Mr. Fujimoto: Good news/bad news.

Ms. Yukimura: So I’m not opposing fixing the road. I’m just wondering if that’s going
to actually solve the problem in the long run.

Mr. Furfaro: It’s a short term plan.

Mr. Fujimoto: I think part of this money looks at the long term, you know.

596



APRIL 24, 2008
DEPT. OF PUBLIC WORKS Call-Back

Ms. Yukimura: That’s what I was asking.

Mr. Fujimoto: Yes. You know, if you live in the valley and just so happen that
valley is a drainage channel, you cannot stop flow into your valley. That’s a natural flow, and you
have to accept that as part of the realities of it. And this road may be in one of those situations
where it was part of a drainage system that floated into that valley. And so therefore, we may not be
able to divert that water, and we may have to look at a way of transferring the water to where it’s
supposed to go.

Mr. Bynum: So part of what I’m hearing is some of these projects have been
around for a while because you haven’t had the staff time to address them properly, and the good
news is you hired some new staff recently. I’m thrilled to hear that. And also you’re looking at
hiring project managers that can help outsource some of these projects right? Because even if you
have the money, you have to have staff manage procuring the outsourced people right, and project
managers can do that kind of legwork?

Mr. Fujimoto: Yes.

Mr. Bynum: And so because part of my question then, so I understand what the
issue is and how you’re trying to address the backlog or the logjam there. I want to know how new
concerns get on the agenda. So I’ll just use one as an example. This drainage right in front of Po’ipã
Beach Park. For a long time, water ponds right where people have to walk into the park, and I know
the businesses in the area and the lifeguards and. . .you know, I’ve been hearing this for a number of
years. How do we take a situation like that and get it on the agenda to be looked at.

Mr. Fujimoto: I guess at some point, yes, through this so called process we put it on
the CIP list and it becomes one of the projects that we look at.

Mr. Bynum: Okay, so... Be aware of that concern at Po’ipu Beach Park. And so it
would be on your agenda somehow in your priorities to eventually address that issue.

Mr. Fujimoto: That’s right.

Mr. Bynum: And getting this new staff is going to help accelerate that process.

Mr. Fujimoto: Yes. Again, we got to balance the fiscal abilities of the county too. We
cannot do everything. I mean would be nice, but...

Mr. Furfaro: I’m sorry Mr. Chair. I was actually giving him the shaka sign
because I was satisfied with the answer on Apapane. I wasn’t raising my hand.

Ms. Yukimura: On the Hanapêpë flood control, you know, I did send in a request for
you folks based on a request from a Hanapëpë resident to look at that issue of the earthen walls
versus some kind of a...

Mr. Fujimoto: The levee you talking about.

Ms. Yukimura: Yeah.

Mr. Fujimoto: Yes.

Ms. Yukimura: And is that going to be looked at in this money for... You also said
that the Corps of Engineers is going to be doing a study.
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Mr. Fujimoto: Yes, and the Corps of Engineers have recognized that that is an issue.
In fact, they are looking at doing that work in-house. They’re actually going to design and...

Ms. Yukimura: They’re going to analyze?

Mr. Fujimoto: Yes, yes, and provide some recommendation on the repair.

Ms. Yukimura: So how does this relate, if at all, to that, where it says Hanapépé flood
control.

Mr. Fujimoto: Oh, Hanapépé flood control. This is the third phase. Actually there
was a master plan and a implementation pian. I believe we did 2 phases, this is the third phase, and
I believe this is on the makai side of Kaumualii Highway that recurringly floods.

Ms. Yukimura: And you folks are going to be doing a study...

Mr. Fujimoto: Continue that. This is for the...

Ms. Yukimura: You’re actually doing a conception project

Mr. Fujimoto: . . .design. Right.

Mr. Kudo: Plans are done already, so it’s just a...

Ms. Yukimura: Construction then? Okay. I mean, you know, if you put...if you put a
hardened surface, and I don’t know if that’s going to be what the Corps recommends.

Mr. Fujimoto: Oh wait. That’s 2 completely different projects.

Ms. Yukimura: I know. I’m just talking about how they might be related.. .if you
increase the speed of water, or whatever, but I guess you’ll look at that, right?

Mr. Fujimoto: Yes.

Ms. Yukimura: Do you see what I’m trying to say? What you do upstream might
affect what happens downstream, and you’re doing this project as a construction project downstream.

Mr. Kudo: It needs to be coordinated.

Ms. Yukimura: Yeah, and you guys are going to do that?

Mr. Fujimoto: Yes.

Ms. Yukimura: I mean you’re doing them sort of out of sequence.

Mr. Fujimoto: Well, again, the river as at a much lower elevation than the so called
flooding plain, so in theory everything should be flowing to the river. So the river... What happens
in the river is actually. . .1 guess is connected if the river ever goes above that elevation. Yes, then
you have a problem.

Ms. Yukimura: Okay. I don’t know what your third phase is involved in, but I just.. .1
mean what it actually involves.

598



APRIL 24, 2008
DEPT. OF PUBLIC WORKS Call-Back

Mr. Fujimoto: It’s supposed to provide a drainage system to drain the...

Ms. Yukimura: Oh, the lands above the river.

Mr. Fujimoto: Yes.

Ms. Yukimura: Into the river.

Mr. Fujimoto: Yes. The road... What road is that, the one that goes by Green
Gardens.. .the one the... I apologize. These 2 flood control projects are to certify the levees. We have
finally put it on the active list and this is really the money we need to hire structural engineers to
certify the levees, and that is a requirement of the Army Corps.

Ms. Yukimura: Okay, well I’m glad to get a clarity on it. Certify the levees, which is
a requirement, and you’re just certifying them that they are structurally sound and they’re going to
do the job that everybody’s relying on them to do.

Mr. Fujimoto: Exactly.

Ms. Yukimura: Okay.. .1 mean that’s absolutely necessary. Can we go to the other
projects then?

Mr. Fujimoto: Sure.

Ms. Yukimura: That’s on the last page?

Mr. Fujimoto: Yes. Our projects are the bridge projects.

Ms. Yukimura: Okay, so Kapaia Swinging Bridge, somewhere I got the word that
we’re not doing it, but I hope we are.

Mr. Fujimoto: Right now we are hung up with right of way issues.

Ms. Yukimura: And you folks are working on solving them?

Mr. Fujimoto: Yes.

Ms. Yukimura: Okay, so there is a commitment to do this project?

Mr. Fujimoto: Yes. As long as we can get right of way, we’ll try to do it. We’ve been
trying to do it. The problem is that it’s not our land, and we need to address the right of way.

Ms. Yukimura: Right, of course. Okay.

Mr. Rapozo: Can I follow up on that, Donald, because I want that... Is that a
commitment? Because I have correspondence that says otherwise.

Mr. Fujimoto: Yes. I have a direct. . . directive from the Mayor to do the project.

Mr. Rapozo: But the County Attorney has a different opinion.

Mr. Fujimoto: Urn...
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Mr. Rapozo: Because the people are going to...

Mr. Fujimoto: Well, we want to do it.

Mr. Rapozo: I know you want to, Donald. The question is, are you. Because...

Mr. Fujimoto: Well, if we can get the right of entry, if we can get access, we will do
it. That’s the commitment.

Mr. Rapozo: Okay, let me ask you this. What has been done...

Mr. Fujimoto: Right now we have secured the structural engineer, so...

Mr. Rapozo: No, no, as far as the right of entry, because that’s the hold up. Why
hire the structural engineer if we not going...

Mr. Fujimoto: Okay, I’ve been in dialogue. The biggest issue will be with Grove
Farm.

Mr. Rapozo: I already talked to Grove Farm and they’re willing to... I have
worked with that community now for several months. We’re actually real close to getting it on the
historical register, but we have gotten no help from the administration. In fact, what we got, when
the community members met with the Mayor, they were told, sorry we cannot do it because of
liability, because of ADA, because of every other excuse they could find. So Donald, if you telling me
today you going work on it, I’m going to hold you to it, but I want to see some...

Mr. Fujimoto: Again, as long as we can, we will try to do it, you know, within the
law.

Mr. Rapozo: Donald, number one, there has been no dialogue with Grove Farm.

Mr. Fujimoto: Well, I don’t know. I disagree, because I personally have talked to
Mike more than several times, and the issue comes back to the same place, who’s going to assume
the liability.

Mr. Rapozo: Correct, and it would have to be us.

Mr. Fujimoto: Well, we have not gotten that determination yet. We still working on
the liability issue.

Mr. Rapozo: Well then... and that’s my point. Donald, if this county, if the
administration is not willing to take on the liability, then we cannot fix the bridge. And if that is the
position of the administration, then don’t let the public believe that it’s going to be done when we
know if the liability... Grove Farm is not going to take the liability. Mr. Silva is not going to take the
liability. The other owner on the other end...

Mr. Fujimoto: We may end up with a nice new bridge that nobody uses because of
the liability. Is that the intent of the County?

Mr. Rapozo: Well, the intent was.. .of this Council, and I thought we had
agreement with the administration was we were going to preserve a cultural resource. That’s what I
thought.
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Mr. Fujimoto: Okay, and if that means to just complete it and just for the fact of

preserving, then we probably can do it.

Mr. Rapozo: Lot of people use that bridge. Lots of people use that bridge.

Ms. Yukimura: It’s an important pedestrian path.

Mr. Fujimoto: So we need to address the liability.

Ms. Yukimura: We do. We do.

Mr. Rapozo: Of course, but it’s real simple.

Mr. Fujimoto: And right now, we still working on it. We still need to work on that,

and that’s my challenge. That’s one of my biggest challenges, is to be able to work out that liability

so we can get access to fix the bridge. I have not been able, and I do not have the authority, to

provide the assurances that the landowners want.

Mr. Kouchi: Who does?

Mr. Fujimoto: I think at some point we may be coming to the Council to indemnify

the people.

Ms. Yukimura: So if it’s basically a bridge that’s used by the public, I mean and it’s a

very important alternative pedestrian access, because as you know, to try to walk up the main bridge

on the main highway is taking your life, you know, putting your life at risk. So why...

Mr. Fujimoto: Well the big problem becomes ADA access. I think we all know that.

Ms. Yukimura: But there must certainly be some exceptions for a historic project.

Mr. Fujimoto: The bridge is not the problem; it’s the access to and from the bridge

that it becomes a problem.

Ms. Yukimura: Well, the bridge... I mean a wheelchair’s not going to be able to go

over the bridge.

Mr. Fujimoto: You can, it’s relatively fiat. The bridge does not pose the ADA...

Ms. Yukimura: A swinging bridge?

Mr. Fujimoto: Yes.

Ms. Yukimura: A wheelchair can go across a swinging bridge?

Mr. Fujimoto: Yes, it’s fiat. You have the footing, and it’s railed, it’s safe.

Ms. Yukimura: Okay, so you’re saying that the liability issues are in the passway

that’s leading up to the bridge?

Mr. Fujimoto: Yes.
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Ms. Yukimura: And.. .1 mean there’s 2 issues here. One is the regular pedestrian
access and the liability therefrom, and then you’re saying, how to make it ADA accessible is the
second issue.

Mr. Fujimoto: Yes.

Ms. Yukimura: Okay. So.. .and you’re saying it’s both that are obstacles to this
project coming to completion?

Mr. Fujimoto: Well, you know, there’s this thing called technical infeasibility that
has been tossed around a lot of times, and that comes into play when you have a defined area and a
defined path. In this case, because we have to go through a land acquisition process, that no longer
becomes a valid excuse. And therefore, any improvement outside of this bridge will have to be ADA
compliant, and it’s obvious that on the Catholic Church side is of huge problem.

Mr. Kouchi: But now the first question was, are we going to do this project, and
the first answer was, yes we intend to do this project.

Mr. Fujimoto: The project that is approved, yes.

Mr. Kouchi: At that point, every single response that you have given is about how
come we cannot do it. And so we got to get back to the main point. It’s not simply the bridge that is
the project. The project is the acquisition, the liability, and it’s totality, and are we going to do the
project or not?

Mr. Fujimoto: Yes. Well again...

Ms. Yukimura: Well you stifi trying to figure out how to do the project.

Mr. Fujimoto: That’s right. I’m trying to figure out how to do the project that was
approved. That’s what I’m trying to do.

Ms. Yukimura: Right. I mean I think we all want to figure out how to make that a
workable pedestrian accessway, right?

Mr. Fujimoto: Yes.

Ms. Yukimura: And you guys as the ones who have to implement it have to figure out
all these obstacles to a, you know, feasible implementation.

Mr. Fujimoto: That’s right. And so in trying to accomplish this, this project may be
a lot more expensive, that’s all I’m saying. And we have not determined whether this is...

Ms. Yukimura: But I think what we want you to do is to figure out how to get it done
and then tell us how much it’s going to cost. Right?

Mr. Fujimoto: Okay, we’re still working on trying to figure out how it’s going to be
done, because you know, I’m having different... You know, if Councilman Rapozo can help me get
the right of entry, I can fix it.

Mr. Kouchi: Well, the point of the right of entry, and he’s not disagreeing with
what has been told to you, will only be successful if the County assumes the liability.
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Mr. Fujimoto: After completion of the project.

Mr. Kouchi: You have the attorneys advising not. The only one that can waive

that is the Council. So you want to find out, is the Council going to vote to accept the liability, and

you know, go contrary to the recommendation of the attorneys, you know, then get the first question

answered by getting a communication up here to resolve that issue. Because in every instance, it’s

your attorney’s job to litigate to the extent possible any exposure of liability. It’s the Council’s job to

determine, is there a greater public interest that is being served that would warrant us taking on

liability that we normally wouldn’t have accepted. And I’m hearing a lot from my colleagues that

they think that there is a greater public interest that would be served, and that it certainly deserves

careful consideration about the County accepting that liability.

Mr. Fujimoto: Thank you. I think that’s an excellent suggestion, and I think we’ll

pursue that course.

Mr. Bynum: I think what Councilmember Kouchi said is a good synopsis of maybe

only half the problem, though, because...

Mr. Kouchi: One.

Mr. Bynum: One of the problems, because if we address the liability and the

access and all of that and we get to the Catholic Church side, and then we get a different lawsuit

because there’s no ADA access, you know, from that point on, and whether you can get this technical

infeasibility, and I know those issues are complex, because that’s a huge grade change, as I recall,

from the terminus of that bridge up the hill to the Church, and that could be a multimillion dollar

project to put an ADA access. I don’t even know whose land it is or... So that’s step one, but you

know, for us to make a wise decision, we’d have to understand step two, I think.

Ms. Yukimura: I think so.. .yeah, we have to.

Mr. Bynum: And it’s complex, so...

Mr. Rapozo: Donald, you know, a while back you guys came up with a PowerPoint

presentation and you expressed what you guys were going to do. We were going to hire a bridge

consultant, we were going to do all of this, we gave you guys the money, everything was smooth, and

then the community found out that, you know, it wasn’t going to happen. And let me just read this,

because I don’t want. . .1 mean I know there’s no cameras, but I want to make sure my colleagues

understand. We’ve been working on this for a long time, and you know... Let me just read. This is
from one of the concerned citizens, and this was February 15, 2008. Hi Mel, we met with the mayor

on Tuesday. His attorney and engineer were present, and they both recommended against

supporting the repair of the bridge. I’ll make this short by not discussing all of the excuses they

came up with, and blah, blah, blah, I’m not going to go into that. The county wants no part of the

project. They want us to form a private organization, so we are thinking of approaching the
Hanamã’ulu Community Association to see if they would be interested in working with us. Do you
have any ideas? I’m almost done filling out the forms for the historic preservation register, and in
fact, we have since applied. The only thing left is to find someone who can provide archival quality
black and white photo. So it’s clear, Donald, that the community was told no.

Mr. Fujimoto: And you know, I actually personally would like to see the bridge built.
Personally. And all of my PowerPoint and everything missed a very, very important topic, and that
was ADA, and that ADA is really stomping us right now, because of the cost issue associated with
the ADA requirements.
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Ms. Yukimura: Well, have you applied for an infeasibility...

Mr. Fujimoto: We already met with that people from ADA, and they told us that we
cannot go for a technical infeasibility, because number one, this is not our property, and no matter
what we do at this point, we are going to land... a right of way, an easement, and in that process we
got to address this so called ADA issue.

Ms. Yukimura: But the application of.. .to get the property for a right of way is
still.. .doesn’t make it feasible, you know, on the Catholic Church side.

Mr. Fujimoto: According to them, when a government agency goes in for any kind of
land acquisition, whether it’s right of way or purchase or anything, you got to, at that time,
incorporate and include the ADA issues.

Ms. Yukimura: And maybe that’s true, but if you look at what’s underlying that
provision of the ADA law, it’s probably an assumption that you can get land in such a way that you
can make it feasible.

Mr. Fujimoto: Again, I’m not an attorney. I could definitely use all this assistance.

Ms. Yukimura: Well, you have a county attorney, and so that’s the kind of team you
have to put together in order to address this problem. But what Councilmember Rapozo’s email is
suggesting, and you’ve not really directly addressed it, is that the administration, that is the mayor
and the county attorney, have not really supported this project, and going to “I personally support it”
doesn’t do it. I mean it’s about what is the direction of the administration.

Mr. Fujimoto: Well, I believe that the mayor also would like to do it. It becomes an
issue of priorities and what we can and cannot do. And because this matter has not been really
resolved, we have not invested the time. And you know, based on what you said, which is a
possibility, but we... Again, we met with the ADA people and they told us all the things we can and
cannot do legally. In fact, they told us legally right now, we do not have to do anything if we assume
the liability for people going up and down that path, you know.

Ms. Yukimura: So did the ADA people do a site visit so they actually saw what we’re
confronting or what we’re having to deal with?

Mr. Rapozo: No.

Mr. Fujimoto: Excuse me?

Mr. Rapozo: Because I spoke to the ADA people as well.

Ms. Yukzimura: Did the ADA people visit the site so they understand?

Mr. Fujimoto: Yes. They were there personally. They crossed the bridge... Well,
they looked at it. We went from the other side. We walked the path.

Ms. Yukimura: Okay. So they understood the problem with the terrain on the
Catholic Church side.

Mr. Fujimoto: Right.
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Ms. Yukimura: Okay. So then it becomes a legal issue, and that that may be where

you have to...

Mr. Fujimoto: And I think Councilman Kouchi I think came up with the best

suggestion so far. If the council believes that they can accept that liability, then may be we can move

ahead, you know, without doing any improvements on the access.

Ms. Yukimura: And part of accepting the liability may be signage that, you know, is

very clear about the problems and who would best be able to go over that. But I mean it’s all these

details that have to be worked out.

Ms. Iseri-Carvalho: Donald, if you saying that you guys are not.. .there’s these pending

issues and you haven’t invested the time. So at this stage...

Mr. Fujimoto: Well let’s put it this way. We invested enough time to be almost

frustrated to the point where, you know, they’re saying this is what you got to do if you’re going to do

anything.

Ms. Iseri-Carvalho: Well this was your words. I just wrote down what you said.

Mr. Fujimoto: Okay, and maybe I’m not the best person with the English language,

let me tell you.

Ms. Iseri-Carvalho: (Inaudible)

Mr. Fujimoto: Okay, well I think we put in, you know, enough time on this issue to

try.. .because like I said, I would definitely be one of the happiest guys if we could have done this.

I’m just trying to figure out how to do it. That’s the part...

Ms. Iseri-Carvalho: But, you know, there’s been a suggestion as you’ve stated, by

Councilmember Kouchi, right. The Council is willing to accept the liability...

Mr. Fujimoto: Yes, yes, and that is worth pursuing. That is definitely worth

pursuing.

Ms. Iseri-Carvalho: So what efforts are you going to make?

Mr. Fujimoto: Again, I’m going to go back. We’re going to talk to the County

Attorney and see if we can draft up that thing and come to Council. Talk to the landowners to see

that, you know, if that would work, just the indemnification. If the County indemnities them, I’m

pretty sure we have no problems. I think there’s 2 owners. One is that hui that is owned by

Lorraine Moriguchi, and the other is the.. .is Grove Farm.

Mr. Rapozo: It’s not Moriguchi. It’s Silva. Dean Silva.

Mr. Fujimoto: No. Well Dean Silva is only one CPR of the total property.

Everybody’s going to have to agree. Everybody on that property.

Mr. Kouchi: But at this point, I think it’s fair to say that the Council does not

want to remove this money and give the impression that the project’s not going to happen. There are

still several steps before this project can go forward, and you’re going to at least take the first and be

working on the second, and so with the rest of the time we have, next project please. This clearly

will be agendaed in the near future and be given personal attention at the Council meeting or
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committee meeting level, which clearly this deserves with some clearer answers for us to make some
decisions.

Ms. Iseri-Carvalho: The question I had, Donald, is the time. When can you get back to us,
because we’d like to set it. I mean we get phone calls all the time by the people down there.

Mr. Fujimoto: I believe if we can address this legal issues, the right of entry issue...

Ms. Iseri-Carvalho: So we can agenda it in a month and you think you can come back
with some sort of update after having, you know, taken the steps...

Mr. Fujimoto: Hopefully at that meeting, or during that meeting, maybe what can
prompt this agenda item is our request to Council for the indemnification. I need to get, again,
agreement from the landowners first if that would be satisfactory, if that would be sufficient for
them to allow us to go ahead and do the project.

Mr. Kouchi: Well, expect the letter from the committee chair.

Mr. Rapozo: For me, it’s.. .you know, if it’s a priority issue and we not going do it,
then move that funds to an issue that is a priority. And if in fact.. .1 may disagree with Mr. Kouchi
that if.. .if we don’t have a commitment before that supplemental budget day when we got to vote on
this budget that you guys going move forward on these projects, and I’m saying projects because
there’s a few, then why don’t we move that money to projects that we need to move on. Doesn’t that
make sense, Donald? I mean wouldn’t that make sense where.. .why. . .if we can move the funds over
to the police department building repairs or road resurfacing, whatever we need that we can move
forward on, that would make sense, rather than tie these millions. Already I.. .my little spreadsheet
here, I have.., and we’ll go as we get across them, but over $2million in projects that have been
carried over, carried over, carried over. But that 2 million could be used today for projects that we
can move forward on. Wouldn’t that just make sense? Isn’t that good budgeting?

Mr. Fujimoto: And yes, I agree with you. One of our shortcomings is the fact that
we just did not have the staff, or...

Mr. Rapozo: And I not blaming you for that part, Donald. I realize that we all
know that, but why do we fool ourselves by keep putting it in the budget, knowing, knowing that we
not going to get to it.

Mr. Fujimoto: And maybe I’m an optimist, but in my mind, the people of Kaua’i
deserves to have these projects done. These are important projects.

Mr. Rapozo: I don’t disagree.

Mr. Fujimoto: And so I would like to come up and.. .that’s one of my challenges, and
I actually told the Mayor this myself. I said, you know, he asked me how.. .no sense you put it on,
exactly like what you said, but my response to him is that we have an obligation to try to figure out
how to do this.

Mr. Kouchi: But you’ll have...

Mr. Fujimoto: And so my staff is now challenged with that same challenge. Is I told
my guys we got to figure out how we going to do this, and we cannot do the same thing we’ve been
doing for the past 10 years. We got to look at different ways of doing this.
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Mr. Rapozo: But I guess, you know, a money bill takes 3 weeks, 4 weeks. So this
funds now could be in a line that could be used, a project could move forward. The people.. .of course
the people deserve, but the people.. .what the people don’t deserve is an expectation that something
will be done year after year after year after year. That’s all I’m saying.

Mr. Fujimoto: Yes, and all I’m saying is that my commitment is to see how we can
do this and to try to improve and hopefully we can at least do a lot more projects than we’ve done.
I’m not saying we’re going to do all, but I’m just saying that we’re really optimistic that we can do
more than what we did before.

Mr. Rapozo: Thank you Donald.

Mr. Kouchi: And toward that end, you know, I have to acknowledge Donald and
express appreciation, but I’ve been trying to suggest some ways to more efficiently get the project
management obstacle worked out, and he has agreed to meet with an individual who may be able to
assist in this area, on Saturday. So he’s going to give some of his Saturday time to meet with
somebody who’s available. So hopefully we’ll maybe come back and not just 3 people, there may be
some other suggestions or solutions to try to help expedite the project management and getting
projects out to bid. So I appreciate him making the time and looking for alternative ways.

Ms. Yukimura: Yeah, I just want to say your commitment to.. .personal commitment
to the project has been apparent from the start, and I remember how quickly your department
responded to the initial request for help on Kapaia bridge, and how quickly you guys went and
looked at the site and prepared your PowerPoint. But the implementation is always fraught with a
lot more problems than we anticipate in the beginning, so... and I think you hear everybody’s
commitment here to get it done. So I think we need to just let you move ahead.

Mr. Kouchi: I agree. Move on. Next. Any other questions on others?

Ms. Yukimura: Well, is it only the bridge? Well no, the Köloa circulation plan short
term approved.. .improvements. Now that’s basically taken out of the...

Mr. Fujimoto: Yes. That is actually funds to actually ensure that the short term
projects can be done, because we’re not sure at what stage the developmental pot is, you know, who’s
doing what. So we want to just ensure the community that we’d like to at least move ahead with the
short term improvements.

Ms. Yukimura: Okay, so you have the specific projects identified and covered by these
costs, and...

Mr. Fujimoto: The ones that I’ve identified is the ones spelled out in the plan.
Apparently there is more than that, and I think Teddy Blake has taken the initiative and he’s.. .they
have secured a traffic engineer that is actually, you know, developing some of those so called
proposals. I am not aware of anything that is not in the plan, and so I’m at a disadvantage there,
but they are saying that they are other short term improvements that the community, during this
process, has developed, and I’m not sure how that comes across to us.

Ms. Yukimura: Okay. Yeah, I mean, then after a while you don’t even have a plan,
but... I mean, because at least the things that were.. .are in the plan were vetted through a process.
So the question is, is this going to be done in a year? Do you have a timetable for how...

Mr. Fujimoto: Okay. Right now, depending on.. .I’m not sure what’s being done. I
know that again, an engineer has been hired to address these so called short term issues.
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Ms. Yukimura: Has been hired by the community?

Mr. Fujimoto: Yes.

Ms. Yukimura: Well how are you going to dovetail the engineer’s work with the
community with the work...

Mr. Fujimoto: Well, I’m hoping that, you know, as we get their plans that we can
look at the circulation plan and see that it is included.

Mr. Furfaro: Can I interrupt for a second? Donald, we have to... I have been
sitting here listening. We have to understand that the plan is the nexus that allows us to collect the
assessment. If you deviate from the plan, plus or minus, it may affect how they arrived and agreed
upon the portion of the assessment. Now we have opened this account. There is an account that
these people are supposed to be paying these moneys into. But we need to be very clear that the
group that has worked so hard to promote this plan and so forth has to be very careful now that we
don’t have outside sources that deviate from the plan, because it doesn’t substantiate the financial
assessment.

Mr. Fujimoto: That’s part of the challenge. That’s part of the challenge that we
have, is to ensure that that, you know, is followed and that nexus is kept up with. But the other
challenge is the fact that you mentioned, is a huge challenge, is the fact that they did identify
x-number of projects at x-number of dollars. If the funds are not there, who will provide the dollars?
And based on the plan, you know, the plan says the community will pay for it, and I’m not sure if our
community, our Köloa community, is ready for that. This will be the first time on Kaua’i that the
community would pay for their own roads.

Ms. Yukimura: Well, you know what is not an... It’s clear to me that what’s most
important first is the workshop on the plan, which includes all the council, the administration, and
the community representatives, so we’re clear how we use this plan.

Mr. Fujimoto: Yes.

Ms. Yukimura: And because a plan, if you just keep adding or taking away
arbitrarily, when the administration feels we should take something away, or the community feels
we should.., and who’s the community, several people in the community feel we should put this in,
it’s devi. . .this plan was created through a process, so any amendments either way should be done
through a similar process.

Mr. Fujimoto: Yes, and I strongly recommend that when we go through this process
that Charlier is the guy that does it, because he hasn’t.. .for some reason there’s a disconnect from
what he’s telling me and what he’s not telling you.

Ms. Yukimura: Well, and he has always been willing, I think, to have a workshop.

Mr. Fujimoto: Yeah, and so we just need to be on the same page.

Ms. Yukimura: And one of the problems with doing a plan that is not a county
directed plan, or county administered plan, is that you don’t have the continuity of people who have
worked with the plan to continue for the implementation, and that’s what I keep telling the planning
department. You know, you bring in these consultants, they’re gone after it’s done, who’s going to
implement it? That’s why it’s really important to have a planner in the planning department who’s
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part of the process, and who, after the consultants have gone, can work on implementation, because
they’re familiar with how the plan was arrived at and they know the mechanics of amending it if
you’re going to amend it.

Mr. Fujimoto: You know, everything is addressed in the plan, I mean pretty much.
It’s a good plan. I’m just saying, yes, and we need to go through the process, because the community
needs to understand what the plan says, because it does commit...

Ms. Yukimura: I think all of us need to.

Mr. Kouchi: But Donald, but maybe I’m having some short term memory loss. A
week ago I thought that we finally got to the end of the hour discussion to say that this needs to have
the workshop and get whatever. I’m not going to go do this for another hour. We going call the
question, I’ll call the question too, but I thought we had a plan, and I’m in agreement.

Mr. Fujimoto: Yes, we’ll do the workshop.

Ms. Yukimura: Okay. We never addressed the 300,000, and that’s what’s before us
today. That’s why I’m asking the question. I think the issue, it will be resolved by a workshop.

Mr. Kouchi: I think the issue in the workshop that you need to know that if they
have short term improvements that they need to be specifically identified as to what they are if
they’d be adequate. Second, I am told that 8 out of the 12 developers have agreed to stand up to
their financial commitments. Among those are Kukui’ula, which has agreed to fund their 5 million
something whatever, and so the second question in the workshop is, is this 300,000 going to be
reimbursed when those funds come in, or is this going to be the county’s share of part of the
participation, and are the other funds that are coming in funding other projects. I think those are
some of the kind of questions that need to be answered in the workshop.

Mr. Furfaro: And that should be part of the workshop, Mr. Kouchi. On the
financial portions of opening the account, the collections, the distributions, and the reimbursements.
They can all be part of the workshop.

Ms. Yukimura: And the thing is the workshop will be probably happen after we pass
this budget, and once we give you the 300,000, it will be the administration to choose how to develop,
and what we’re saying is we want it in accordance to the plan as we agree at the workshop.

Mr. Kouchi: Okay, any other questions on others?

Mr. Fujimoto: Okay. So if there’s no other questions, we can jump into...

Mr. Kouchi: Wally, you have anything else on this? No, eh? Since you are a one
man person, then please go back to work.

Mr. Furfaro: Wally, I want to say, you were a one man person. You have people to
give direction to, now, with the 3 hires. It’s about time.

Mr. Fujimoto: Okay, solid waste is on the first page. Any questions?

Ms. Yukimura: What is the status of the integrated solid waste management plan
in.. .to which account all of these expenditures should be part of?
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Ms. Fraley: We did receive the comments back from the department of health on
April 9, and so right now R.W. Beck. . .there were several minor comments that were made by the
State, and so R.W. Beck is in the process of modifying the plan accordingly.. .the draft plan, that is.
And they said that they’d be completed with those modifications at the beginning of May. And then
after that, during the month of May we’ll go into the public review period, which is a 60 day period in
which the public would see that modified plan, which it’s been posted on the web all this time,
there’ll be slight modifications, and then we’ll have a public hearing to receive comments from the
public. So after that... so that’s the current status. After that, it would be modified by R.W. Beck
according to public input, and then it would hit the Council for adoption.

Ms. Iseri-Carvalho: You have timeline, it appears, Allison. Can we get a copy of that
instead of writing down all these time periods.

Ms. Fraley: Certainly I can give you a copy.

Ms. Yukimura: So the 60 day public review process, what is that exactly? Is that
mainly the public hearing? You’re going to have a public hearing within...

Ms. Fraley: Within that time, so probably in the... at the mid point, about 30 days
in is what we had discussed.

Ms. Yukimura: Which is where?

Ms. Fraley: Well, it begins in May, so it’d be in June some time is when we’d do
the public hearing, probably.

Ms. Yukimura: Okay, so it would come to the Council about when?

Ms. Fraley: The modified plan would come to Council beginning of May so you
could read it, and that’s when the public review process would start. Oh, you mean the revised plan?

Ms. Yukimura: Yeah, when would it come to the Council for adoption.

Ms. Fraley: August.

Ms. Yukimura: So in terms of another important timeline, what is the landfill
timeline at this point? Just so we can look at the budget in the context of your timelines.

Mr. Tanigawa: The current permitted capacity at phase 2 Kekaha is projected to be
reached either in December of 08 or January 09. We are in the process of finalizing our bids to go
out and construct the lateral expansion into the cell one area. That would give about three and a
half years of additional life to phase 2. Concurrently, we are pursuing the necessary planning
approvals, permits, for construction of an additional cell.. .lateral expansion cell into cell 2. That’s
the area between phase one and two. The landfill.. .it would give another three to three and a half
years of additional capacity. So we’re looking at roughly six to... six and a half to seven additional
years of capacity.

Mr. Furfaro: So Troy, there’s no challenges with the short term permits that take
us to the first extension that you see? I mean we are all permitted on this first December 8
expansion?

Mr. Tanigawa: Well, the department of health has received the application back few
months already. They’ve reviewed it. They don’t see any problems. They’ve already started working
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on permit conditions. Our bid for the actual construction is going on schedule. It’s set to hit the
street sometime next month, I believe. And we are projecting to start actual construction in July,
anticipating it could be completed as soon as within 4 months.

Mr. Furfaro: Okay, so we have the permitting schedule, and preliminary
indications right now are from the department of health that they see no major stumbling blocks
with that permitting. You feel by next month you will be out in the streets, as you said, hit the
streets, or you mean.. .you actually mean out to bid, right?

Mr. Tanigawa: Yeah, that’s a... Sorry, it’s just my saying for it.

Mr. Furfaro: No, I understood what you meant. So you’ll be out for the actual
construction bids, that’ll take us probably to the end of June, and then once it’s awarded, you see
about 4 months for the actual construction, which will take us to the end of October, with the life of
the landfill expiring in December.

Mr. Tanigawa: That’s correct.

Mr. Furfaro: It all seems to be a very tight envelope, but you see no difficult
hurdles at this point from a preliminary report from the health department, you see no preliminary
hurdles that would prevent us from making that deadline.

Mr. Tanigawa: No. There is none.

Ms. Yukimura: So what happens after 6 to 7 years from 2000.. .January 2009? Then
what do we do for a landfill?

Mr. Fujimoto: The landfill’s supposed to last 5 to 7 years, I believe, the lateral
expansion. So...

Ms. Iseri-Carvatho: You get 7 here.

Ms. Yukimura: That’s what I said. After 7 and a half years from January 2009, then
what are we going to do for a landfill?

Mr. Fujimoto: Oh, after that period?

Ms. Yukimura: Yes.

Mr. Fujimoto: Yes, we should have a new landfill sited, and the first cell open.

Ms. Yukimura: So what is your timetable for the siting of a new landfill?

Mr. Fujinioto: One year.

Ms. Iseri-Carvaiho: That’s what you have here? New landfill site acquisition study? Is
that the funding that you use? What will that give us?

Mr. Fujimoto: That will give us, hopefully...

Ms. Iseri-Carvalho: Donald, this is the 670,000?
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Mr. Fujimoto: I guess it does 2 things. One is it will give us a prioritized list
developed by the community, and the second thing is that the community will understand the
process and appreciate how hard it is to come up with a site.

Ms. Iseri-Carvalho: Okay, I’m sorry. Could you repeat that? I didn’t finish. So the
moneys that is being allocated towards the new landfill site study, that’s the $678,941, right?

Mr. Fujimoto: Yes.

Ms. Iseri-Carvalho: Okay. That will.. .your goal is to obtain a prioritized list of potential
landfill sites.

Mr. Tanigawa: That is being done now. We’re actually using funds that were
budgeted in this year’s operating budget to hire a consultant to take us through this public process
where we’re involving a community advisory group to help us evaluate potential sites.

Ms. Iseri-Carvaiho: Okay, so we’ve started actually.

Mr. Fujimoto: The money also includes.. .this money is also for land acquisition and
for the EA. . .to actually start the siting.

Ms. Iseri-Carvalho: Okay. You remember how much money we had in the last budget for
what you guys utilizing for consultant services now?

Mr. Tanigawa: Hundred thousand. So what you see here in this CIP line item for
landfill site acquisition, it’s primarily planning studies. I think some of it is allocated to entering
into an agreement to reserve the land for the County, but primarily it’s to conduct the EIS. . .and
some preliminary engineering studies, due diligence studies.

Ms. Yukimura: Which line item, excuse me, are you talking about?

Mr. Tanigawa: It’s the second line under solid waste projects.

Ms. Iseri-Carvalho: I’m not finished. So Kalani, what...

Ms. Yukimura: That’s okay, go ahead.

Ms. Iseri-Carvalho: Are you on the landfill?

Ms. Yukimura: Yeah, I was going to ask about the new landfill timetable.

Ms. Iseri-Carvaiho: Okay, go ahead.

Ms. Yukimura: Okay. So do you have a chart like this on the siting of a new landfill?

Mr. Tanigawa: I have one.. .1 have a project chart, but I didn’t bring it with me today.

Ms. Yukimura: Can you please submit it?

Mr. Tanigawa: I can provide that.

Ms. Yukimura: At the end of it is like identification of landfill sites, new landfill
sites?
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Mr. Tarngawa: That’ll be...

Ms. Yukimura: I mean like we’ll know where we’re going to put the new landfill?

Mr. Fujimoto: That is going to be the recommended site selection.

Ms. Iseri-Carvalho: Several sites, and not the site.

Mr. Fujimoto: Well, it’s a prioritized list, so yes. We’ll look at several sites, and
based on this sites, we’ll have a prioritized list.

Ms. Yukimura: And who’s going to choose from the prioritized list?

Mr. Fujimoto: Well, we’ll probably recommend that as a site, and then the Council
will have to approve it.

Ms. Yukimura: And this is before or after an ElS process?

Mr. Fujimoto: This is possibly before. We could select maybe the top 2 or 3 sites and
perform EIS on all 3, but you know, I’m not sure if that’s the direction that the Council would like to
go with. But O’ahu did it that way, but O’ahu has a lot of money.

Ms. Yukimura: But that’s why I’m asking you for a timeline. That’s why I’m asking
you for expenditures too. They get plenty garbage too.

Mr. Tanigawa: Well, the general timetable is actually one year for this public
process.

Ms. Yukimura: I know.

Mr. Tanigawa: We’re going to come up with a recommended site. We will...

Ms. Yukimura: But I want to know how we’re going to get to a new landfill at the end
of 7 years from January 2009. So I want to see the whole process laid out, and just to get a 3 or 4 is
only the beginning. I mean the selection amongst the 3 or 4, as you know, is going to be like the hard
part. We’ve been there before. We’ve had 3 or 4 selections, and we’ve never gone beyond that. We
have that 10 years ago, whatever. So my question is, who’s going to make... I want to see who’s
going to make the decision, what is the timeframe, and that issue of EIS before or after needs to
be... somebody’s got to figure it out.

Mr. Fujimoto: You know, and this is what we’re trying to address with this study.
O’ahu did this, and everyone that participate, even though it was not.. .the council did not approve
what was recommended, said that it was invaluable in the process. Even the council themselves said
if they did not go through that process, they would have been at a disadvantage.

Ms. Yukimura: You’ve already explained the process to us and it sounds good. The
question is, what happens after you go through the process and you come up with 3 or 4 sites?

Mr. Fujimoto: We will.. .the administration will make the recommendation after the
process, and the Council will have to approve it. That is the process.
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Ms. Yukimura: Okay. So one of the things about.. .it seems like instead of doing a
formal EIS process, there could be a quick EIS process on 3 or 4 that would help.. .because you need
some information about environmental impacts in order to make a decision among the different
sites, right?

Mr. Fujimoto: Yes, and the good news is that the list, you know, we do have a
starting list for this process, and that was based on some studies that was already done, and that
studies looked at the environmental concerns, the compatibility of these sites. And so a lot of that
homework was already done, and so we’re hoping that it’s going to be a lot easier to proceed, and
we’re not starting from scratch.

Ms. Yukimura: Okay, so I’m just suggesting, because you said that you don’t know
yet whether you’re going to do complete ElSes on 3 or 4 before the selection of the site or after when
the one site is chosen. I mean you will have to do a formal EIS after the one site is chosen.

Mr. Fujimoto: Yes.

Ms. Yukimura: But just to suggest... We want to see what the timetable is. What
the timetable will be for 3 or 4 to be suggested, what the timetable will be for the administration to
recommend one, what the timetable will be for the council to approve, and then after that, what is
the timeframe to actually getting to construction and opening of the new landfill. So can you give us
that whole timetable?

Mr. Fujimoto: Yes we can. Yes.

Ms. Yukimura: Okay, thank you.

Mr. Fujimoto: Give us couple weeks.. .1 mean for a real comprehensive timeline.

Mr. Kouchi: This is on the landfill timeline. I’m saying, while we’re on the
landfill...

Mr. Bynum: Yes. While we’re on the landfill. So the consultant is hired to do the
first part of the study, and you anticipated that being completed by? A year, I heard a year.

Mr. Fujimoto: Yeah, the overall process would probably be a year, but it’s actually
anticipated to be about 7 months, 8 months.

Mr. Tanigawa: Yeah.

Mr. Bynum: So 7 or 8 months from now we have 2 or 3 alternatives prioritized.

Mr. Fujimoto: Yes.

Mr. Tanigawa: Yes.

Mr. Bynum: Okay, and you have a citizens advisory group already selected?

Mr. Tanigawa: Yes.

Mr. Bynum: Okay, and so maybe you could give more information about who’s the
consultant and who’s on the advisory group. Not right now, but follow-up.
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Mr. Fujimoto: Yes, and there is that process that actually rates it based on the
environmental concern, community concerns, and so it is a good process.

Ms. Yukimura: Okay, well it’s only because you said you weren’t sure whether you
were going to do it before or after that we’re even pursuing this line of conversation.

Mr. Fujimoto: Well we’re definitely not going to do it until you guys approve the site,
because our recommendation was to do only one EIS.

Ms. Yukimura: Airight, thank you for that clarity.

Ms. Iseri-Carvalho: The $100,000 was already spent, all of it, for the consultant?

Mr. Tanigawa: It’s encumbered right now.

Ms. Iseri-Carvalho: Okay, so you guys planning to use any of this money for more
consultants?

Mr. Tanigawa: We’re going to have to do a separate professional services
procurement to get the consultants onboard to perform the planning studies and related work.

Ms. Iseri-Carvatho: And then, Donald, how much is one EIS, approximately?

Mr. Fujimoto: I have no idea on something this complex, honestly.

Ms. Iseri-Carvaiho: But they’ve done them, right, on O’ahu?

Mr. Fujimoto: Yeah, yeah they did.

Ms. Iseri-Carvalho: (inaudible)

Ms. Yukimura: Within 2 weeks.

Mr. Tanigawa: In the same communication with the timeline.

Ms. Yukimura: And this $678,941, is that all for the consultant?

Mr. Fujimoto: No, that’s also for the planning. That would also address the EIS and
probably developing land agreements.

Ms. Yukimura: You don’t really... I mean is it really going to cover the EIS?

Mr. Fujimoto: Yeah, it may not. We may have to ask for more funds.

Ms. Yukimura: Okay, well.. .1 mean... Airight. You need to show us how many ElSes
you’re going to do.

Mr. Fujimoto: Yes, and right now, you know, based on what our plan was initially,
was to just do one.. .the top recommendation, unless the Council felt it was necessary to do more.

Ms. Yukimura: I don’t think it’s necessary to do formal ElSes on 3 or 4 projects, but
you have to give us enough enviromnental impact information for us to know that we’re choosing the
best site.

615



APRIL 24, 2008
DEPT. OF PUBLIC WORKS Call-Back

Mr. Fujimoto: The only reason I agreed with her that this might not be enough is if
you want to do more than one.

Ms. Iseri-Carvaiho: Okay, but you’re saying as far as one, this money, this 670,000 would
do the planning studies, the consultant work, planning studies...

Mr. Fujimoto: I think it’s sufficient, yes, for a site.

Ms. Iseri-Carvatho: For one, a site, right?

Mr. Fujimoto: Yes.

Ms. Yukimura: In the expansion of the existing landfill, what is going to be the
management format? Are you continuing your contract with. . .who is it?

Mr. Tanigawa: Yeah, we have the contract with Sanifihl Waste Management of
Hawai’i, and we plan to continue with them until the landfill closes.

Ms. Yukimura: So is it already part of your agreement, or do you have to execute new
agreements for the additional landfill sites?

Mr. Tanigawa: I believe the current contract encompasses operations until closure of
the landfill.

Ms. Yukimura: Which means expansion of the landfill?

Mr. Tanigawa: Correct.

Ms. Yukimura: Okay. Okay so what is your project... You have solid waste, long
term disposal and...

Mr. Kouchi: Wait, are we moving away from the landfill?

Ms. Yukimura: Yeah yeah, I am. I’m sorry.

Mr. Bynum: I have an integrated solid waste management plan question.

Mr. Kouchi: So my question on the landfill timehine, have you received the critique
or feedback from your staff as to, you know, what happened the last time and what have you done or
what are you intending to do to avoid what did happen the last time. And maybe the first question,
do you know what happened the last time, and have you even discussed it?

Mr. Tanigawa: What happened the last time was basically the community came out
in force, signed petitions opposing the selection of this certain site in Hanamã’ulu. And not having
enough public input on the sites like would be provided through an advisory committee, I guess
administration felt that they were at a disadvantage going to another site. So when we received
word of a process that the City & County used and how helpful it was in coming to a decision on a
site, we decided to look further into it and bring, you know, the same type of process to Kaua’i to help
us go to that next level, incorporate the necessary community involvement, and you know, go
forward from there with a recommendation.
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Mr. Fujimoto: And since then there’s been more tools available, and we talked
briefly about it. It’s called the host community benefit where you address the concerns of the
community. If it’s proper evaluations, there are ways of addressing and ensuring that these people
will be assured their valuation will be maintained. There are issues about visual impacts, like we
had that meeting in Waimea, and I appreciate both Councilmembers there, and we saw the
sensitivity, we saw the concerns, and we are addressing that as we speak right now through some
design mitigation for the lateral expansion. I think couple of the issues that were brought up were
the visual impacts. The other concerns was nuisance rubbish. And it really came down to even
compensation, you know, how are we compensated for this. So we are looking at all of those issues
and will be making some recommendations soon.

Mr. Kouchi: And the legal issue about the environmental protection act and not
having all of the remedies located in one community?

Mr. Fujimoto: Yes, and you know, Hawai’i is a kind of different situation, because
you know, I think any place you go, you can claim that, and so I don’t want to say that you can’t. I’d
like to just say that everybody can claim it. And so with that respect, how do you say that one area
is significantly imposed because of their particular ethnic class or their sole economic class, you
know.

Mr. Kouchi: I believe the issue that was raised at that time is that that was
within a year or two of the Kapaia power station being approved to be located in their community as
well. So it was the actual physical count of facilities that were going to solve problems islandwide
that were.. .that Hanamã’ulu was being asked to host.

Mr. Fujimoto: And again, you know, you could...

Mr. Kouchi: And they were economically, by HUD standards, in the lower income
level.

Mr. Fujimoto: Well, you know, again, if you can actually come to that classification
and if you had the statistics to prove that, then there’s definitely a basis.

Mr. Kouchi: My reverse, though, Donald is, and I think it’s environmental justice.

Mr. Fujimoto: Yes.

Mr. Kouchi: If in fact because Hanamã’ulu has accepted the Kapaia power station,
and to put another facility that would remedy islandwide problems, and because based on their HUD
census tracts they are in that lower income category, that there’s a high likelthood that should they
bring forward that suit, they would prevail. The consultants need to know that don’t even go there
with the site.

Mr. Fujimoto: That’s right, and that should be part of the selection process. That
definitely should be...

Mr. Kouchi: By the same thing for Kekaha. If they are there and they already
have the existing landfill.

Mr. Fujimoto: But all I’m saying is that, you know, if that can be proven, if there are
facts, then...
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Mr. Kouchi: No, I’m not asking to prove the case. I’m saying you need to assess
whether or not they could put together a strong case, because you would not want to come back like
the last one and say that site in Hanamã’ulu area is really good, and then all it takes is one person,
not even the whole community, to file the lawsuit, and if they prevail, we would have spent all of
that money and used all of that time only to be told in federal court that you cannot go there, so why
would we have gone there in the first place if we don’t think we, you know, that they could make a
strong case. If we feel that they cannot make a strong case, you know, then they should be able as a
consultant to consider it. Because the madness of the last time, and that’s why I’m trying not to
repeat the same mistake, is that we actually recommissioned one more siting study and then they
came within a three wood of the original site in Hanamã’ulu, and then Mayor Kusaka just finally
said the heck with it and let the new mayor solve the problem, I not even doing anything, and
nothing happened in the last 2 years. But if in fact, you know, there would be some environmental
justice concerns there, the consultant should know that shouldn’t be an area because of the Kapaia
power station. You know Kekaha, in that Kekaha area, they had an identified site in the last study,
and you know, because of the Kekaha landfill and if we think there’s a case, we shouldn’t have them
wasting their time there, and it has to be another site. But I mean I not expecting anything earth
shattering this time around. I mean we paid for 2 other studies already in less than 10 years, so we
going be back to Kipu and where we’re at Komokomo and...

Mr. Fujimoto: Yes, and thank you for bringing that up. We will definitely remind
our consultants that they need to be.. .pay special attention to this very sensitive issue, and there’s
no doubt that no matter where we go on this island, somebody can use that same justification.

Mr. Furfaro: That was very diplomatic of Mr. Kouchi to go that whole tour to
remind you that that information needs to be conveyed in advance to our consultants so we don’t
duplicate the same issue.

Mr. Fujimoto: That’s right. Exactly.

Ms. Iseri-Carvaiho: What is then is the role of this citizens advisory committee in locating
a site?

Mr. Fujimoto: What is the purpose?

Ms. Iseri-Carvalho: Yes.

Mr. Fujimoto: Or the role. Well basically, like I said, I think it’s twofold. Based on
the Honolulu study that, you know, I think one of the hardest things is for any one person to have to
make that decision. It’s going to be real tough. That no matter.. .you know, especially if the mayor
makes the decision, because then they going say it’s purely political, it’s political, and everybody’s
going oppose it. But when you have a group of citizens that are actively involved, it becomes more of
a process and not so much political.

Ms. Iseri-Carvaiho: And (inaudible).

Mr. Tanigawa: There’s going to be 15 members, and...

Ms. Iseri-Carvalho: But they’ve been meeting already, right?

Mr. Tanigawa: No, no. First meeting hasn’t been set yet.

Ms. Iseri-Carvaiho: So only the consultant has been secured with the 100,000, but I know
you mentioned a citizens advisory group. So it’s in the formation stage?
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Mr. Tanigawa: Well, we’ve selected the members. We’re in the process of identifying
the first meeting date.

Ms. Iseri-Carvatho: Okay, and who are these people and from what parts of the
community?

Mr. Tanigawa: I’ll get you the names in another communication, but basically, the
island was split into 5 regions, pretty much following the tax map key, from Hanalei all the way
through to Kekaha, and there were 3 people picked for each region, coming out to 15.

Ms. Iseri-Carvalho: And are these people like affiliated with solid waste issues, and
knowledgeable about landfill issues, or just any 3 from the community.

Mr. Tanigawa: You know, they were basically picked as representatives of the
community, and not so much for their profession or expertise.

Mr. Furfaro: Actually I would disagree with that. I made recommendations on 3
individuals that serve on that solid waste task force, and some of them are fluid engineers, and...

Mr. Fujimoto: Actually, they’re.. .yeah, I think of the 3, we were trying to look at a
good cross—a professional class, a business class, and a community class.

Mr. Furfaro: Okay, I think that more addresses Councilwoman Iseri’s question
that they weren’t arbitrary, that there were some professional people identified, because I went out
of my way to nominate a couple.

Ms. Yukimura: We weren’t asked.

Mr. Furfaro: I heard they were forming the task force, I wrote a letter, end of story.

Mr. Furfaro: Is that the same, that SWAC is the same as the one you talking
about?

Mr. Tanigawa: No, no, they’re not the same.

Mr. Fujimoto: The process is almost the same.

Mr. Rapozo: I’m just trying to.. You talking about the SWAK, Jay?

Mr. Furfaro: Yes.

Mr. Rapozo: You’re not, though.

Mr. Fujimoto: This is the landfill siting part.

Mr. Furfaro: But you’re going to use the same process.

Mr. Fujimoto: Yes, pretty much.

Mr. Rapozo: So it’s the same...

Mr. Fujimoto: Different people.
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Ms. Iseri-Carvalho: Different people, but same criteria.

Mr. Fujimoto: Not quite the same. I think there was a little different criteria.

Mr. Tanigawa: More emphasis was placed on, you know, these people just being from
the community representing the different areas of the island.

Mr. Furfaro: Okay, then I stand corrected on (inaudible).

Mr. Tanigawa: But there are people with professional backgrounds, you know.
Understandably, they’ll be able to contribute more than someone who’s not professional.

Mr. Fujimoto: I think what we were really looking for ideally was people
that.. .people that the community looked up to that the community felt that they could actually have
a voice with, a representation with.

Mr. Bynum: Earlier it was clear that’s what I was asking for in the follow-up,
yeah? Who are the members of the committee and how were they selected, and so those people are
identified but they haven’t met yet. That’s what you’re saying though.

Mr. Tanigawa: Yes.

Mr. Rapozo: I guess with the.. .would you guys consider having a member of this
council on that committee?

Mr. Fujimoto: I think you guys are welcome to attend, but...

Mr. Kouchi: There’s a procurement issue about that. If you serve on the
committee, then you’re not going to be able to vote.

Mr. Furfaro: You got to invalidate yourself on the council.

Mr. Fujimoto: And I think the process allows.. .encourages the councilmembers to
actually go to the meeting, but not.. .without actually being participating members.

Mr. Rapozo: A non-voting member?

Mr. Fujimoto: Yes.

Ms. Iseri-Carvalho: Again, my whole thing was about the role of the advisory group.

Mr. Fujimoto: Again...

Ms. Iseri-Carvaiho: Are they going to pick a site?

Mr. Fujimoto: Yes, they are going to recommend the priority list.

Ms. Iseri-Carvaiho: That would be their end goal.

Mr. Fujimoto: That’s right.

Ms. Yukimura: No, a priority list is different than one site.
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Mr. Fujimoto: Yes. Well again, the top priority is probably the way we’re going to...

We’re probably going to lean towards recommending the recommended priority, the top priority.

Ms. Iseri-Carvaiho: One only.

Mr. Fujimoto: Yes, one. Right, based on that recommendation.

Ms. Iseri-Carvatho: So advisory will consider several sites, and they will make a

recommendation on a site.. .the group is going to make a recommendation.

Mr. Fujimoto: Yes.

Ms. Fraley: Yes, and the way they do that, they’re going to develop criteria for

how to select the site. They’re going to work with the consultant to do that, and then they’re going to
do a double blind ranking based on the criteria. A double blind ranking.

Mr. Fujimoto: I’ll give you some examples. They going to ask the committee to

develop their own priority list, or their own value list. What is the most important, this being close

to the community, is it more groundwater table issue contamination, potential for contamination,

noise issues, future development issues, and based on that, again, they will look at each individual

site and they will give their so called polling based on those criterias.

Ms. Iseri-Carvaiho: And as Councilmember Kouchi has said, part of that criteria would

include the fact...

Mr. Fujimoto: Environmental justice, right.

Ms. Iseri-Carvatho: I mean they would have to know that, right. They’re not going to
have an attorney advising them. It’s just going to be one of those grassroots 15 members...

Mr. Fujimoto: Yes.

Ms. Iseri-Carvaiho: But it is guided by that consultant who’s done this kind of work
before.

Mr. Kouchi: And the only thing we want to be sure of is that if they are doing any
kind of ratings that each committee member individually scores before they come to the meeting to
discuss the ranking.

Mr. Fujimoto: Some of this criteria are pre-done. It’s more objective. Like for
example, if...

Mr. Kouchi: Donald. The only point I’m making in critiquing the previous process
is that the county consultant who was working with the advisory committee then had everybody sit
in the room and collectively talk about how to score, and don’t you think this deserves points, don’t
you think that deserves points, and then when that was done, then there was a suit brought forth
against the county, and that violates procurement code. When you serve on a committee, you need to
go and individually rank your proposals, and after you individually rank your proposals and get
them on the sheet, then you come to a meeting with your individual worksheet, and then you debate
the merits, whatever. But you don’t have one person collectively guide the whole process.
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Mr. Fujimoto: Yes, and I’m glad pointed that out, because again, we’re fortunate
that we have the same consultant, so I know that they’re not going to make the same mistake twice.

Ms. Yukimura: What? You have the same consultant that we used before?

Mr. Kouchi: We don’t have the same consultant, because the person who did that
was an individual hired by the county to carry this out, and she is not in the employ of the county in
any capacity, to my knowledge, at this point in time.

Mr. Fujimoto: What I wanted to just say, the controversy on this so called plan
became from everything in the plan, all the way to the final determination, was a unanimous
consensus. Everybody agreed. The problem came in...

Ms. Yukimura: What process, the one we did as a county before?

Mr. Fujimoto: No, I’m talking about Honolulu.

Ms. Yukimura: Okay, just be clear what you’re talking about.

Mr. Fujimoto: I’m talking about the Honolulu process. The controversy came in
when.. .they went through this process, they ended up with 6 I believe, and they wanted to whittle
that down to 5, and in that process, they changed from unanimous, 100% in agreement, to majority,
and that’s where a huge issue came up, and that led to this whole issue about the fmal outcome of
where was selected. But all I’m saying is that that process, you know again, we definitely recognize
the shortcomings in that, and hopefully the list we’ll have going be based on a unanimous decision.
I’d like to say one more thing please. This process was very objective, and again, my example was
about the community, you know, proximity of community. That that just being close.. .if the landfill
was far away from the community by so many miles, automatically it got the ranking, so it was not a
personal judgment of what they felt it was. They already pre-arbitrarily made it as objective as
possible in the ranking system.

Ms. Yukimura: Well, I just want to say that I found the SWAC process highly
unsatisfactory, and so the process is very, very important, and if you want to confirm that, you can
talk to some of the SWAC members; I’m not the only one. The process is so important that
everybody know what the rules are upfront and then and all the different issues that have to be
followed. I don’t think it’s a procurement process to figure out sites, but anyway, you know, that is
your responsibility, to develop a really good process that everybody knows where you’re going from
beginning to end, and that was part of the problem in the SWAC process, it’s part of the problem in
the Wailua-Kapa’a process, people don’t know where they’re going and then they wonder why
it’s.. .whether it’s worth their time to even participate.

Mr. Fujimoto: And I cannot agree or disagree with you, because I was not part of
that process. But I can tell you that this landfill siting has high recommendations and high praises
from a lot of different critiques on how they did that process.

Mr. Kouchi: But as a former member of that solid advisory task force, I can tell
you that what JoAnn has said is an accurate reflection, because when they were called together,
there was never at any point a clear expectation about what the specific role of a member was. Now,
having been in county government for 20 years prior to serving on the committee, I understood what
my role was. But as we got closer to the end of the process, there was a majority of members of that
committee who thought that they were going to actually take a vote, and that based upon their vote,
that was going to be the recommendation, and then we got. . . and having seen where that was going
is when I raised the question to the consultant to say, I think you better explain to everybody, unless
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I’m mistaken, this is an advisory committee to the mayor, you give feedback, you give input, your

feedback and input is taken, but at the end of the day the administration with the consultant are

going to make their recommendations. You are not going to be asked to vote, and they got mad at

me, until they found out that I was correct.

Ms. Yukimura: And then they got mad at the consultants.

Mr. Kouchi: Yeah. And so you will eliminate a lot of problems by explaining to

them what their role is before you do any work, at the very onset of the first meeting, so that

everybody understands what is expected of them at the beginning, in the middle, and at the end, and

if you don’t think that that’s what you signed up for, now’s the time to resign, and if not, you know,

as long as you know what your participation will entail, now you’re ready to go forward, and

hopefully we’ve all learned from that solid waste advisory task force experience.

Ms. Iseri-Carvalho: And that was my point, about what the role of this advisory

committee was going to be, and that if they’re going to select a site, will that be an automatic

selection by the administration. Is that what the plan is?

Mr. Tanigawa: No.

Ms. Iseri-Carvatho: (inaudible) may propose, and again, explaining to them the role, and

they may propose a site that may be one that would not be recommended by the administration.

Correct?

Mr. Fujimoto: Yes. And again, let’s put it this way. Whatever we recommend, if it

contradicts the plan, going have to be backed up by some real good justification.

Ms. Iseri-Carvaiho: Not the plan, but the...

Mr. Fujimoto: Oh, the recommendation, yes, the recommendation. And so it is a

process that is designed to give the people what they feel is the best for this island.

Mr. Kouchi: On the landfill.

Ms. Yukimura: The problem with the SWAC process was that people asked for

information and they didn’t get the information, like on the public participation component, which

is.. .1 mean they didn’t have it at the time that they were making their recommendations, and that

was a key point in terms of changing behavior from, you know, to recycling and reuse, and that was

never provided to them. So things were out of sequence and I think there was some requests for

anaerobic digestion kind of. . . anyway, there were these things that just didn’t. . .weren’t met or were

met out of sequence.

Mr. Furfaro: Maybe I’m on a different planet in all of this here. Okay, first I want

you to know, when I sat 5 years ago in that chair over there that Mr. Kouchi occupies now, we were

going to come up with a critical path on all of these things: permitting, EPA approval, bid,

construction, fine. Then when we did this SWAC, I have to tell you, I thought their job was to

evaluate the technologies about managing waste, okay? Oh, we’re all shaking our heads now. Why

do we say that? These are guys over here they’re looking about gas, they were looking about

recycling, they were looking about dirty MRF, clean MRF... That’s what I thought, okay? So if we’re

changing here, then keep me posted. And I also disagree with Councilman Yukimura’s comment

that procurement shouldn’t be introduced into this process, because you have the short term

economic challenges for the county, but depending on the location, you have the long term economic

challenges that we need to know about to operate the location of the fill. So you know, there has to
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be thatevaluationaswell, becausethere’sthe shortterm capital costandthenthere’sthe long term
operatingexpenses.And so we haveto havesomeevaluation. Now I’m not promotingany area,any
site, I don’t know that, but it has to be part of this process. I’m not promotingcleanMRFs, dirty
MRFs, and so forth, but a MRF has to be part of it. You know, we’re bringing everythingto one
location, dumping things, finding out what’s recyclable. I’m not promotingenergyprocessand so
forth, but arewe looking at extractionof gases,you know. Are we goingto be closeto a powerplant?
All of thosetypesof things. You know, I would like to know it. And thatall hasto be partof the site
selection,becauseit is the long term economicchallengesthatwe’ll have. Thankyou Mr. Kouchi.

Mr. Bynum: At the risk of confusing the situation, we have a timeline for the
integratedsolid wastemanagementplan, andwhat gets adoptedmight impact landfill selectionas
well, right?

Mr. Fujimoto: Not necessarily,becausethe land...to me, the lancifihl selection is
independentof the whole process. Numberone is...O’ahu, in the study, they realizedsomething.
They actually did land banking, just because... And they do recycling. They’re big time into
recycling. But everybodyknowsthat land is a premium,thatyou needto plan for this. Whetherit
will take a hundredyears,200 yearsto fill or whatever,we I think all understandat somepoint we
needsomeof this spacefor this exactpurpose. So it’s shouldnot play a hugepart in the selection
process.

Mr. Kouchi: The integratedplan doesnot go into the nuts andbolts of wherethe
landfill is sited,but the integratedplan will tell you that no matterwhateverelseyou’re doing, one
of the componentsof your integratedplanneedsto be a landfill, andyou needto be preparedto deal
with disastersand other kind of issuesthat may arise, and the way to deal with it is to have
adequateland spacefor that landfill, and you may, if you havetechnology,havetechnologybreak
down for whateverreason,but you needto havethat landfill as a fallback to dealwith, you know,
someof thetrashthatyou have. But that’swhatyour integratedplanwill tell you.

Mr. Bynum: Well thenI think...whatwason my mind whenI askedthatquestion
was, dependingon how muchrecyclingyou do, whetheryou do a wasteto energyplant or not, will
determinehow many trucks, or moving back and forth into that landfill, what the capacityof the
landfill hasto be. So I meanoneof the advantagesI’ve heardtoutedaboutthe wasteto energyplan
is it reducesthe amountof vehiclesthat move back and forth into the landfill, or the needfor the
capacityof the landfill. So I think...

Mr. Kouchi: But you still needa landfill.

Mr. Bynum: But you still needa landfill, but you know, the communitymay feel
differently about80 trucks a day as comparedto 2 trucks a day, or whateverit is, you know, that is
going throughtheir community. So I thoughttherewas someconnectionbetweentheseandit. . .you
know, so doestheintegratedsolid wastedecision...

Mr. Kouchi: But when the plan getswritten, you needto disclosewhat would be
the maximum amountof vehicles that would be traveling to that site per day, and you have to
accountfor thefact thatyour technologyis down, or whateverit is, so you still needto write up when
you go for your landfill, the 80 trips. The reasonwhy that happenedis that when they built the
Kapaiapowerstation,they identified 75 roundtrips a weekfor fuel loading,but what they actually
did is built storagein for 23 daysor 30 days,andthe planthadbeenrunningsinceSeptember,and
Bill Dahie askedme in April, whenareyou going to openthe Kapaiapowerstation. I said,well it’s
beenopensinceSeptember.He goes,well I don’t seethose75 fuel trucksmakingthe roundtrip. I
said,becausethatwasthe maximumthatwould haveto go shouldthey, andtheyneededto disclose
that, but they don’t fill the tanksup thatway, andthenthey go at off peakhoursandat night, and
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