REGULAR MEETING

DECEMBER 13, 2006

The Regular Meeting of the Council of the County of Kaua‘ was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday, December 13,
2006, at 9:34 a.m., after which the following members answered the call of the roll:

Honorable Tim Bynum

Honorable Jay Furfaro

Honorable Shaylene Iseri-Carvalho
Honorable Ronald Kouchi

Honorable Mel Rapozo

Honorable JoAnn A. Yukimura

Honorable Bill “Kaipo” Asing, Council Chair

APPROVAL OF AGENDA:

Mr. Rapozo moved for approval of the agenda as mrculated seconded by
Mr. Furfaro, and unanimously carried.

MINUTES of the following meetings‘ of the Council:

Council Meeting of November 9, 2006 .
Inaugural Meeting of December 1, 2006

Mr. Furfaro moved for approvalt" of the minutes as circulated, seconded by

Mr. Rapozo and unanimously carried. .

COMMUNICATIONS:

PETER NAKAMﬁRA, COUNTY CLERK: At this time Council Chair
Asing, there’s a request to take up on page four (4) of the Council’s agenda,
C 2007-22.

There being no pbjectiohs C 2007-22 was taken out of order.

C 2007-22 Communication (11/28/2006) from the Executive on Housing,
requesting Council approval to:
1. repurchase the property located at 4227 Kanikele Street, Kilauea, Kaua‘i for
$215,450.00,
2. resell the property as a long term leasehold estate for $255,000.00, and
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3. authorize the County Clerk to sign legal documents related to the repurchase
and leasehold sale transactions:
Mr. Rapozo moved to approve C 2007-22, seconded by Mr. Kouchi.

Chair Asing:  'Any discussion? -
- Mr. Rapozo: Mr. Chair? |
Chair Asing: Yes?
Mr. Rapozo: I just want to...for the benefit of the viewing audience,

this is what we talk about when we talk about a buyback program, is when this
County has the ability to repurchase a home that was sold as an affordable house,
purchased and resell to another affordable housing family, or affordable unit, so
that the house remains affordable. And in this case we are buying back the home
for $200,000...little over $215,000 and reselling it for $255,000, which includes the
closing costs and all of that. So this is the purpose and this is what happens when

- we protect our affordable housing with that buyback provisions.

Chair Asing: Thank you. Any further discussion? Councilmember
Yukimura? - : ' ’ I
Ms. Yukimura: Yes Mr. Chair. I want to thank Councilmember Rapozo

for raising that. You know a house...if it were sold on the open market could
probably sell for $500,000 to $600,000, and we would be less one (1) house in our
inventory of affordable houses. So this...the buyback really is one (1) of the
mechanisms to keep homes that the Council has or' the ‘County has invested in as
affordable housing affordable, at least for the period of the buyback clause and I
think we’re looking and exploring for other ways to extend you know beyond the
now...at presently 10 year buyback period. So this is very important to providing
affordable houses to the people of Kaua‘i. If we had to build this unit from scratch
in terms of time, money, and resources, it would be so much harder than just to be
able to buy it back and continue it as an affordable unit.

Chair Asing: Thank you. Any further discussion? Councilmember
Iseri-Carvalho? - ' :

Ms. Iseri-Carvalho:Yes, thank you. I agree, this is one (1) of the mechanisms
that we use to try to preserve affordability in perpetuity. I would also like to thank

“at this time the Executive Housing Director for vigorously and aggressively

pursuing our buyback provisions. In the past, I believe this may be the fourth
repurchase that we've done in this kind of way, where we resell it back as a
leasehold estate, wherein this item will be part of the County’s inventory, because
we're not reselling the fee at this time. So it’s really important that we utilize a
variety of mecbamsms to maintain affordable housing in perpetuity, and again, this



COUNCIL MEETING 3 DECEMBER 13, 2006

is one (1) mechanism, there are others. We will be considering this process as well
as other different kinds of processes when we review extensively the affordable
housing policy. So -again thank you to the Housing Department, again for
protecting the County’s rights in its buyback provisions.

Chair Asing: Thank you. Any further discussion?
The motion to approve C 2007-22 was then put and unanimously carried.

C 2006-356 -Request (11/25/2006) from the Office of -the County Attorney
requesting approval to expend up to $100,000 for special counsel’s continued
representation of County defendants in King C. Lum v. Kaua‘i County Council, et
al., Civ. No. 06-00068 SOM/BMK (US D1strlct Court, District of Hawai‘i) and
related matters: - .

Mr. Nakamura: There’s a request to move this matter to the end of the
agenda, after the executive session is held. -

Chair Asing: - Thank you. With that, we’ll just move this matter to the
end of the agenda. Is there anyone in the public who wants to speak on this item?

There being no objections, the rules were suspended.
Chair Asing: . Glenn? »

. GLENN MICKENS: Thank you Kalpo I just want to comment that I
think it would be prudent to give a total amount of what we’re spending on these
outside legal counsels.: I don’t think:the public ever, it’s never published in the
paper, I don’t think anybody knows it, but I'm sure it’s going to add up into the
millions of dollars for what we’re spending on this. I know one (1) of these came up,
I think it was for $250,000, and I think Mel changed it to:..modified it to $100,000,

so we dropped...we gained back $150,000, by just your amendment to this thing.
But anyway, I Just think for the public’s sake I thmk it would be prudent to know

exactly what we're'spending. Thank you Kalpo AR
Chalr Asmg' ' Thank you.. Dr. Chuan?
N 4 I

RAYMOND CHUAN If more people on this County would follow these
approvals as much as Glenn does, and to a lesser extent I do, they would be
absolutely aghast at the millions of dollars that are paid out for outside counsel.
And I'd just like to make oné (1) comparison. ‘In my lawsuit against you guys, we
have one (1) of the eminent law firms in this State taking the case, we’ve been in
that process for close to two (2) years, and we have spent $20 000, so keep that in
mind. Thank you. : :
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Chair Asing: Thank you. . Is there anyone else?
The meeting was célled back to order and proceeded as follows:

Chair Asing: That item has been referred to the end of the executive
session. With that, next item please? -

- C2007-03 Communication (09/27/2006) from the Director of Planning,
transmitting the Planning Commission’s recommendation to approve amendments

‘to the Comprehensive Zoning Ordinance (CZO) relating to Articles 1, 3, 4, 5, and 17

of the Kaua‘i County Code 1987: Mr. Rapozo moved to receive C 2007-03 for the
record, seconded by Ms. Iseri-Carvalho.

Chair Asing: You want to read that communication? Thank you.
There’s a motion to receive, can I have a second please?

Ms. Iseri;Carvalho:I did, secbnd. _

Chair Asing: - I'm sorry we have someone who wants to speak. Dr.
Chuan?

There being no objections, the rules were suspended.

RAYMOND CHUAN: After seeing this amazing document, having been
observing how this County operates, especially in planning matters, and having
coined the phrase “atfp”, which some of you may have seen, “atfp” standing for after
the fact permit. This is the granddaddy of all of that. What this piece of...nine (9)

pages says is-you can be doing whatever you have been doing, as long as you come

to us within so many days or weeks of the passage of this, you are forgiven all your
sins and be given the permit. And I've been watching this as it goes through the
Planning Commission, and it has been sitting here for I guess quite a few weeks,
and I was waiting for the opportunity to testify. And it just seems to me both you
and I and my attorneys could avoid wasting a lot of time if you would quit this thing
right now, because this is grossly illegal. You have tompletely ignored, for one (1)
thing, HRS 205-A. You simply don’t consider that it even exists and the other thing
is you have probably inadvertently exposed your real estate friends to sanctions
from the State Regulated Industry Complaint Office, otherwise popularly known as
RICO, which can sanction real estate people for promoting illegal activities. And if
you go continue with this, you definitely will expose them to sanctions, as they are
acting on the other island .in similar cases. And ,so both with respect to your
relationship with your realtor friends and with respect to (inaudible) to HRS 205-A,
I think it best you forget the whole thing nowyand avoid-all the litigation. Some of
you may remember in 1997 I filed a lawsuit .against this. County for violation of
HRS 205-A, a violation, or in the Special Management Area (SMA) rules, and as you
well know the great majority of the vacation rentals and B&Bs are in the SMA.
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And my lawsuit was to dismiss without prejudice, because it would render moot by
the unilateral action of Governor Cayetano. And the County went to court and
asked that the case be dismissed because it had. been .rendered moot by the
Governor’s action. And it was dismissed without prejudice and in fact the Judge
made it explicit by adding a sentence that the plaintiff can return to this court any
time the County is again in violation.of HRS 205-A. And you would be in violation
of 205-A big time if you go on through with this, so I think we can both save a lot of
time and money if you just forget this matter now. I will lower the boom when the,
time comes, but I think it’s better for all of us and. for the community, and especially
the neighborhoods, neighborhoods that are being rapidly turned into motel rows,
especially in the SMA. And so just forget it, otherwise I'll go back to court. Thank
you. ‘
: - ‘ : : Co
" Chair Asing: . * Thank you. Is there anyone else.. .
RV T T L B R
The meetmg was called back to order and proceeded as follows:c
Chair Asmg: . We have a motion on the floor to receive item C 2007-03.
Any further discussion? IR Ci

The motlon to: receive C 2007 03 for the record was then put and
unanimously carrled ' : . .

C 2007-04 Communication (10/20/2006) from the Solid Waste Program
Administrative Officer, Department of Public Works, transmitting the final report

~ of the Bulky Item Pickup program, which was conducted in August and September

2006: ' , |
Mr.: Rei)ezo: - Mr Chaiit' I-basiz.‘ ithat We dave this refef:'ed to the Public
Works Committee. b - o -
- Cldair Asiﬁg: | : Can I ldeve a secodd?-
Ms.JIseri;Car{ralho seconded the motion. ‘ o
Chair Asingt " Any discussion? -

" The motion to refer C 2007-04 to the January 3, 2007 Public. Works
Comm1ttee meetmg was then put and unammously carried:

C 2007-05 Commun1cat10n (11/15/2006) from the Chief, Building D1V1S1on
transmitting the Monthly Report on Bu11d1ng Permit Information for the month of
October, 2006:
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. C2007-06 Communication (11/21/2006) from the Acting Manager and

. Chief Engineer, Department of Water, transmitting for Council information the
Department of Water’s quarterly financial reports as of September 30, 2006:

C 2007-07 - Communication (11/27/2006) from the Director of Finance,
transmitting for Council mformatlon F1nanc1a1 Reports--Month Ending August 31,
:2006: : : ~

Mr. Rapozo: :  ‘Mr. Chair?" 5.« .« ¢ 1%
Chair Asing: Yes? s+ ¢ 7
Mr. Rapozo: This is almost déja vu again. The Building Division’s

report is again blank. I don’t know if you’ve.seen.it yet,.but it’s again...I thought we
were told at the last meeting that we would have a report this meeting, and rather
than just continue to receive this, I mean there comes a point where we got to defer
these things and have someone answer the question. I asked a simple question last
meeting, if it’s an IT problem, let’s get IT on' it. If it’s an input problem, let’s
get...we were told that it should be fixed relatively soon. This is now.I believe the
fourth, or maybe even a fifth report that has valid data not available. I think
Mr. Furfaro raised some IT questions as well at the last meeting. I'm not going to
accept this report without an explanation. I simply won’t do that, so rather than
just receive it and wait for the next one (1), which we've done for the last few
months, I would ask that we defer this, and have an explanation available on why
in fact we have IT here...have Buildings here, have Public Works, Whoever but I
think we deserve an explanation as to why. . T

Chair Asing: Thank you. With that, Councilmember Yukimura?

Ms. Yukimura: Yes Mr. Chair I agree with Councilmember Rapozo. I was
wondering if this work might be better done in committee and whether we could
just refer the monthly building report to committee...Public Works Committee so
that we could get them in front of the committee and have a d1scuss10n and so forth.
I agree that it’s necessary. : : :

Chair Asing: Thank you. Councilmember Iseri-Carvalho?

Ms. Iseri-Carvalho:Likewise Council Chair, and I would not only want these
referred to committee, but all of the other ones that we’ve had that haven’t been
answered as well. I believe we go back maybe even to January or March. I mean it
has been some time that we’ve kept receiving it and the same information, which is
not very informative appear on the agenda. So, instead of just having these two (2)
reports referred, we would ask that also we put on the agenda for the Public Works,
all the other reports that have come in incomplete.
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Chair Asing: - | Thank you.. Councilmember Furfaro did you...

«  Mr. Furfaro: v ‘Yes, yes.. I have no problem with that recommendation
that this report goes to Public Works.. I want to inform my colleagues that as the
new chairman of Fmance and Economic Development; I still have been talking
about this for a period of time. . When we do revenue forecasting, we have an
obligation to make clarity for the public on this, the building permit process is a
form of future revenues:and I have met with people in finance this week to let them
know I will be proceeding with-a bill- and- a- procedure to put in front of this Council
that we get a very thorough update that also potentially forecasts future revenues
directly related to-this piece. So, I support Councilman Rapozo’s efforts to move it
into his committee for continuity, but it will be a subject of Fmance in'the future as
well. : : { : _

Chair Asing: Thank you.

Mr. Rapozo: ' And Mr Chair I would have no problem with it bemg in
finance. I'm looking at the...the reasons for this report really is to forecast the
revenue.

L

Mr. Furfaro: - The revenues.

Mr. Rapozo: So I Would not have a problem The problem I have is just
31mply to receive it and wait for the next one (1), because I think we've Walted long
enough without an explanatlon so I would have no problem

Mr. Furfaro: ; Agam I Just want to share that’s my goal in the first
quarter of next year.

Chair Asing: - Okay, yes Councilwoman Yukimura?
‘Ms. Yukimura: - c Mr. Chair, I'm not sure that the purpose of the report is
just revenues, because I think it’s also concerned with the permit process.

‘Ms. Iseri-Carvalho:Process. :

Mr. Furfaro: - Surely the t1m1ng

Ms. Yukimura: And where the delays are and I thlnk that is a Public
Works issue that needs to be looked at as well, you know besides just what the
projections are...the revenue projections from building as indicated by building
permits, valuation and numbers. I think we'’re also looking at where the delays are

and you know the procedural process of issuing perm1ts, and that’s Public Works I
thlnk . . :
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_Chair Asing:  :.- -Okay,'thank you:. Councilmember Iseri-Carvalho? .

' Ms. Iseri-Carvalho:Yes, I would agree as well. -Also I believe we had just
appropriated funding, I'm not'sure if we actually passed it with respect to the
permit processing and I don’t know how that ties in with this, because we haven’t
been able to get reliable data. We approved the funding not having the statistics to
really back it up, knowing realistically just from.the community sentiments about
the backlog, and also.oficourse ithe. Administration’s sentiments. But really we
haven’t had objective data that supports justification for that funding that we just
appropriated and I think it’s important that the Public Works division justify the
funding for those requests, financial request that we have previously approved. I
had hoped what I had seen from March that it was going to be done the next month,
then in April we've seen a report from Public Works saying that it was going to be
done the next month because of data, adopted new data input processes. And we
continue to get that same kind of justification, or explanation, on justification and
yet there was a money bill that came forward that we had appropriated, and so I
have some concerns about that money. being spent Wlthout the necessary data to
support funding for that permit process. :

Chair Asing: Thank you. Councilmember Yukimura, let’s just hold this
for now. What I'd like to do...I’'m going to take the three (3) items that were read off
that we had planned to receive and handle each item separately. So we’re now
discussing C 2007-05, which is the communication from Chief of the Building
Division, transmitting the monthly report on building permit information for the
month of October. And what I'd like .to do is...after all the discussion that we've
had, I'd like to just make a mo...have a motion made to refer this to the Public
Works Committee. ' CoLe

Mr. Rapozo moved to refer C 2007-05 to the January 3, 2007 Pubhc Works
Committee meeting, seconded by Ms. Iseri-Carvalho.

Chair Asing: Further discussion? Yes, Councilmember Yukimura?

Ms. Yukimura: Thank you Mr. Chair. Yes, Councilmember
Iseri-Carvalho is referring to the second and .third party review, which was
proposed by Public Works during our budget session, which we did fund, and I think
it would be timely and appropriate for them to report back on their progress in
investigating those building permit, or...yea, building permit processes, because the
data is showing that we don’t have data., Lo

Ms: Iséri-Carvalho:Nothing. | «,'
Ms. Yukimura: " On where the delays are and éo forth, bu.t I think we have

a two (2) fold concern. We have a concern about using building permits as
projecting revenue and we have a concern about the building permit process and the
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delays that our applicants are having to'deal with. So I concur with the motion to
send this item to Public ‘'Works+Committee ‘and -I': think we might have a
comprehensive report from the Public Works department on their progress on the
second and third party rev1ew as well as more 1nformat1on about the IT issues and
problems Ce i :

; i o
Chair Asmg * - Thank -you. Is. there any further discussion?
Councﬂmember Furfaro‘? - R

Mr. Furfaro: - Mr. Chalr as I pointed out I concur W1th Mr. Rapozo if he

would want-to take it into this Public Works department. You know I want to point
out a few things here. ‘You know just look at the first summary here. $31 million
worth of permits have been issued compared to $22 million the previous year. The
fact of the matter is there’s no consideration to use this tool. ‘When I say a tool as
being able to forecast future revenues. And I think it has a key part in contributing
to the surpluses that we’re seeing today, and obviously in forecasting revenues and
then setting tax rates; you want your best handle that you can on the future
revenues being projected so you set your tax base.
The other thing I want to point out is the revolving fund balance is a fully
$100,000 in this report and that was set aside purposely for the department to have
the freedom to add staff when they handle volume, which goes into Councilwoman
Yukimura and Mr. Rapozo’s comments about processing the number of days and so
forth. I mean there is money for that. - But I have no- problem of it going to Public
Works and I will continue to work on this as an item in the first quarter of next
year. : S : ‘ v

Chair Asmg + . Thank you. Any further discussion? Councilmember
Rapozo‘? o : ‘ S
Mr. Rapozo: " You know I got to say that I think Councilmember

Furfaro’s point on utilizing these figures for future...
Mr. Furfaro: ” ~ Estimates.

Mr. Rapozo: Is important, and as one (1) that is quite old, I think you
brought that up when you wanted to do the committee, the commission on revenues.

Mr. Furfaro: +  Revenues.

Mr. Rapozo:© ' And so I would hope that, and TI'll fully support a
quarterly report to the Finance Committee as far as these things, because that is
quite a bit, and I don’t know what that relates to in potential tax revenue, with the
current tax law here, property tax law, so I think it’s quite important we take
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advantage of this information, not just so that it’s available for reporting, but to
actually put it in the formula when we talk about-budgeting and forecasting.

e e ‘ L e

: 3 ’
The other thing is a follow up on Councilmember Iseri-Carvalho’s request

regarding the past reports. Those other reports have been received, but I would ask

staff to prepare a communication to the Public Works, that when they come to

‘discuss this item at the next meeting, at the committee meeting, that they submit a

chronology of what they have done to improve or to fix this system. Really if it is an
input error, computer error, because I still feel that if it’s an IT problem, and if it’s a
computer software problem, that we should be compensated as a county for what we
spent on this program. If it’s not a problem with our staff and personnel, and if it’s
in fact computer software related, then we should be compensated, or we should be

-credited if it’s not doing what it supposed to be doing. So I would ask that we

prepare a request that a summary or chronology of what has occurred from when
we implemented the software until today and what really is the problem for us not
being able to get the data that we pay for, and I think that concerns me the most.
So if we could have that prepared I would appreciate it. ..

Chair Asing: Thank you. Ahy further discussion? Councilmember
Kouchi? : '
Mr. Kouchl Yes Mr. Chairman, I Would just say the motion is to refer

this communication to the committee and so minimally what I would expect is the
October report. Not a November report, not a December report, and so I don’t want
us to have them over at Building thinking that they’ve got to have the most current,
so that we’re back to “well I can’t get you that.” I would hope that with November
and December having passed that with two (2) months of time by January 3, an
October report could.be ready. Because it’s not going to do us any good until we can
actually read a report that contains some information. So that’s my level of
expectation of what the report should contain. If they have everything worked out,
and they have more current reports, I'd be very appreciative and more than happy
to look at them, but I think two (2) months should be adequate time to generate an
October report.

i

Chalr Asmg Thank you. Councilmember Rapozo?

Mr. Rapozo ... That is the...specifically the reason I'm asking for a
referral and not a receipt, because if we receive it, then guess what shows up the
next time, the November report. So by referring this, this exact communication as
Councilmember Kouchi has stated will be the topic of discussion, not November, not
December, but October and also with the additional commumcatlon an explanation

of why, thank you.

Cha_lr Asing: : Thank you. Any further discussion?
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" The motion to refer C 2007-05 to the January 3, 2007 Public Works
Committee meeting was then put and unanimously carried. .

C 2007-06 Communication (11/21/2006) from ‘the Acting Manager and
Chief Engineer, Department of Water, transmitting for Council information the
Department of Water’s quarterly financial reports as of September 30, 2006:
Mr. Rapozo moved to receive C 2007-06 for the record, seconded by Mr. Kouchi.

Chair Asing: Any discussion?

Mr. Furfaro: I just wanted to ask, when you look at this report, in
trying to understand not only the Water Department’s financial report, but also the
Water Department’s activities that deal with things such as aid in construction, and
so forth. .If you read some of the narrative and bringing certain state areas, state
buildings up to standard like for fire code and so forth, I'd really like to know what
is the State’s role in contributing in the aid of construction. I mean the document is
pretty brief, in the sense that it says they have about $890,000 in the CIP for other
construction projects, but I have no idea how other political subdivisions contribute
to their aid in construction. I have the report. I mean we can simply do that in
correspondence, but I'd like to have a better understanding of that.

Chair Asing: Okay, well if you'd like to have this referred to Finance

Committee, we can do that, and you can get all the information.
Mr. Furfaro: Okay, well then... |
Chair Asing: You can send thzlné, yo;lr iq;J.est}ilons.
Mr. Furfaro: Then I would deal with setting up some questions, just

about three (3) or four (4) of them' to help me understand this better, and TI’ll
prepare that and we can send it over and get it in the Finance Committee.

Chair Asing: Okay, why don’t we do that. Councilmember Yukimura?
Ms. Yukimura: Do you need a motion Mr. Chair? |

Chair Asing: Yes.

Ms.. Yukimura: The;e’s é motion right 1.10v;7 to receive right?

Mr. Nakamura: Correct.

Ms. Yukimura:v - It was a motion to receive, so do I amend it to...no, then
should we withdraw the original motion?
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* Chair Asing: Okay, what we're going to end up doing is we're going to
end up receiving this item.. e _

~Ms. Yukimura: - Okay Cooa
Chair ASing: And then we're going to send a commumcatlon over to the
Water Department asklng for specific questions that Councilmember you have to
them. So I think that will be the better way to handle it, and it Would not be tied

A

directly to this report. With that, can I.. s ,

Mr. Furfaro: We have a motion to receive and I believe we did have a
second. : : : '

Chair Asing: : Okay, Why don’t we receive that then and then have the
motion 1nstead to receive.. . L \

Mr. Furfaro: ... No, that is the motlon

Chair Asing:. . We have that on the ﬂoor now"

' ‘ y ot - R b o e - . i

Mr. Furfaro: Currently, (1naud1b1e) to receive, there was a second and
we had discussion. - : SR B L ‘

Chair Asing: Fine.

L by JeE p ity
Ms. Yukimura: ~ We can just vote.
. V-P _. :’ . L L4
Mr. Furfaro: So we can Just vote
' L A : "} . :

The motlon to receivey C 2007 06 for the record was then put and

unanimously carried. . e o

C 2007-07 Communication (11/27/2006) from the Director of Finance,
transmitting for Council information, Financial Reports--Month Ending August 31,
2006: Mr. Rapozo moved to receive C 2007-07 for the record, seconded by
Ms. Yukimura and unanimously carried.

C 2007-08 Communication (11/17/2006) from the Mayor;, transmitting for
Council confirmation, his appointment of Roy A. Oyama, 1st Term, to the County of
Kaua‘i Board of Water Supply:

C 2007-09 Communication (11/09/2006) from the Mayor, transmitting for
Council confirmation, his re-appointment of ‘Pauline D. Ventura, 22d Term, to the
County of Kaua‘ Liquor Control Commission: :
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-'C 2007-10 - Communication (12/01/2006) from the Mayor, transmitting for
Council confirmation, his appointment of Clifford L. Nakea, 1st Term, to the County
of Kaua‘i Liquor Control Commission:

C 2007-11 Communication (12/01/2006) from the Mayor, transmitting for
Council confirmation, his re-appointment of Leon Gonsalves, Sr., 20d Term, to the
County of Kaua‘i Police Commission: ‘

C 2007-12 Communication (12/01/2006) from the Mayor, transmitting for
Council confirmation, his re-appointment of Charles S. Fulks, Jr., 1st Term, to the
County of Kaua‘i Police Comm1ss1on : e o o

C 2007 13 Commun1cat10n (12/01/2006) from the Mayor transm1tt1ng for
Council confirmation, his appomtment of Alfred Nebre, dJr., 1st Term, to the County
of Kaua‘i Police Commission: ' ' :

C 2007-14 Communication (12/01/2006) from the Mayor, transmitting for
Council confirmation, his re-appointment of Lynn P. McCrory, 22d Term, to the
County of Kaua‘i Board of Water Supply

C 2007-15 Commumcatlon (12/01/2006) from the Mayor transmitting for
Council confirmation, his appointment of J effrey K. era, 1st Term to the County of
Kaua‘ Planmng Commlssmn : : : _,

C 2007 16 Commumcatlon (12/01/2006) from the Mayor transmitting for
Counc11 confirmation, his appointment of Larry J. Dill, 1st Term, to the County of
Kaua 1 Bu11d1ng Board of Appeals:

C 2007- 17 Commumcatmn (12/01/2006) from the Mayor, transmitting for
Council confirmation, his re-appointment of Jose R. Diogo, 2»d Term to the County

"

of Kaua‘i Building Board of Appeals: P

C 2007-18 Communication v(12/01/2006) from the Mayor, transmitting for
Council confirmation, his appointment of:Rodnéy J. Pascua, 15t Term, to the County
of Kaua‘i Bu11d1ng Board of Appeals

* Chair Asing: - "Thank you.- Just for information for the general public.
These are all the appointments that are being done by the Mayor to conform with
the Charter amendments that was just passed by the voters. And so we need to fill
all of these boards and commissions and what I'd like to do is I'd like to have a
motion to schedule interviews as necessary with the resolutions to follow. Now,
when I say interviews as necessary, what I'm going to attempt to do is we have 11
names for different boards and commissions, and I'd like to take one (1) specific day,
and do all the interviews on that day, so that’s the intent, so that the Council can
just sit down and have the interviews for that particular day, and we will take and
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try to schedule everyone on that same day.So that’s the reason for this, so I'd like
to have the.motion to schedule interviews as necessary with resolutions to follows. *

Ms. Yukimura So move.
PO NR VR s Ty e e - :
s Mr Rapozo SRS Yea, we got: to move-to receive these commumcatlons .-

Chair Asmg Receive this item

f £ ¥ i

Ms Yuklmura moved to receive C 2007 08 C 2007 09, C 2007- 10 C 2007 11,

C 2007 12, C 2007-13, C 2007-14, C 2007-15, C-2007-16, C,2007-17, and C-2008-18
for the record schedule interviews as necessary W1th a resolutlon to follow,
seconded by Mr. Rapozo on all,of; these 11 1tems : ;
‘ L B ! [ L B

Chalr Asmg ” That’s correct Any further d1scuss1on‘7 Councﬂmember

Furfaro?
. . B 2 I R 1 0“'\.""‘x K ;; “,4", [ . t‘.‘”:,
- Mr. Furfaro: .. - . Yes, thank you very much. - In particular, 'm in some

unfamiliar area here. I do want to point out to my colleagues and is it well as.it
deals with the new Charter amendments, that on item C 2007-16, Mr. Larry Dill,
who is a professional engineer.is in.fact my-employee. -He is.the head of our water
and wastewater system.; As.I'said, he is a professional engineer, being nominated
by the Mayor for the Board of Appeals on Building, and being unfamiliar, I at least
want to disclose that. I know we'’re still subject to some advice from the County
Attorney, but until such time I want to at least d1sclose that, that he is a.. I -am his

direct report, so... = . . .. oo T, e T
Chair Asing: Thank you Any further d1scuss1on‘7 If not What rd hke

to do is suspend the rules.- Glenn‘? B Voo

Bt

vThere being no objections the rules were suspended. .

- . GLENN MICKENS:.  Thank you Kaipo. -Just .a question. What

-mechanism is in place, or will-this Council;put in place in case you can’t find these

appointments, like with the Cost Control Commission? It has been four (4) or five
(5) years, I mean isn’t that directly in conflict with what the Charter states that
these:people will be put in place; but I understand, now you've gone up to seven (7 )

.people you are making it even tougher to find people to do it. But..

. Mr Rapozo '.,; We re makmg it tougher" The people voted for that not

FRERe e 4 20T

MRS AR ;-“’!‘P-r g =1 Rl s S - ST

- v Mr .Mickens - - Okay, thats true, that’s very true Mel But the -ruIIe is

much tougher now .to try and find. somebody out there to do it, but.if you .are in

‘violation what can be done about it?2 ;yoay



|

}

COUNCIL MEETING 15 DECEMBER 13, 2006

Mr. Furfaro: May I answer that?
Chair Asing: ~ Yea, go ahead.
Mr. Furfaro: This is a County Attorney’s opinion that we clearly need

some guidance on. The other thing Mr. Mickens, is you know I made it a point to go
and testify in fact to many of the meetings dealing with the Charter Review
Commission.

Mr. Mickens: I remember that. "+~ +

Mr. Furfaro: And I raised this exact question in this Chamber when
they were considering the verbiage for that. - - : :

[ V g . - a &

1 \”

Mr. Mickens: - Right. '

Mr. Furfaro: And there was even some'discussion that some of the
Councilmembers could have consequences that could lead to consequences within a
court... -~ _ ' _ oo :

Mr. Mickens: Yes.

Mr. Furfaro: For being...having vacancies, and it was never defined,

but it has now been voted on. Clearly we want to make sure that we’re very open in
our dialogue as we move forward.

Mr. Mickens: Again Jay, there’s...you know again like you said it’s a
County Attorney’s... : ’ :

Mr. Furfaro: Go ahead Mr. Kouchi.

Mr. Kouchi: Glenn, what you need to remember also in the vote, is

that while we share your concern, and we think every commission is important and
we are desirous of seeing every seat filled, the Charter Amendment that also passed
now puts the onus on the Mayor to recruit an appointment. And so the question
really is, what happens if the Mayor cannot find a name to submit to the Council?

Mr. Mickens: True. -

Mr. Kouchi: So the Council is no longer recruiting and the Council will
no longer be in dereliction of the Charter.

Mr. Mickens: So it’s on the Mayor’s shoulders that...
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Mr. Kouchi: Yes.
Mr. Mickens: He be able to solve thi's'problem right?
Mr. Furfaro: And that is exactly my téstimony here in the room saying

that at the end of the day the consequences cannot be on this Council.
Mr. Mickens: Right, right. Thank you Jay. Thank you...

Mr. Rapozo: And I would say Glenn that if you have an interest on
serving on any one (1) of these commissions or anyone else out there watching, the
Mayor’s office number is 241-6300. And I am not being facetious, there are many
people out there willing to serve that are not in :any of our circle of friends or
relationships that may be interested. And I would assume that the Mayor would be
actively trying to find, for that specific purpose of not being in violation of the
Charter. But you got to understand Glenn, that we have tried, well I know I have,
many of us here have tried to fill these positions with the Council mandated
commissions that we are supposed to fill, and it’s difficult. And then we have, I
know personally have recommended and we -have approved several members of
commissions that have yet to meet because the commission hasn’t been filled. So,
seven (7) members per commission is tough to fill.

Mr. Mickens: Right.

. Mr. Rapozo . But if anyone out there is mterested including yourself,
because I think you would be a valuable asset to.any one of these commissions,
please call the Mayor’s office and volunteer, because...

Mr. Mickens: The Charter Review Commission I know I sat there for
the year, nine (9) months that they were...and it’s a bear, you know people driving
all the way from Princeville into these things and it’s really...it’s not easy to find
these people.

Mr. Rapozo: o Any'one (1) of them I can tél__l ydu. .

Mr. Mickens: ,R'ight,-they are all volunteers that are getting ﬁothing for
it. I T C B S :

Mr. Rapozo: Cost Control, so it is an issue and it’s a valid issue...

Mr. Mickens: Right. o )

Mr. Rapozo: And we really don’t want to violate the Charter, so again

if anyone is interested, please call the Mayor’s office and...
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Ms. Iseri-Carvalho: Thank you Stacy., This grant is a recurring g‘rant‘?

AR S A R t LR [

Ms. Perrelra:, . No: v

Ms. Iser1 Carvalho:This is the first tlme,that you guys are applymg for it?
i DS i A
Ms. Perrelra For this particular grant, yes.

Ms. Iserl-Carvalho:Okay; and it appear:s that the purpose is for training and
purchase of equipment, mainly?

Ms. Perreira: Yes.

Ms. Iseri-Carvalho:I guess the question that I had is how successful has the
SART (Sexual Assault Response Team) been? Do you have statistics that indicate
how many cases are being processed by the SART nurses? What has been the
success rate or the conviction rate of those exams that have been taken?.

Ms. Perreira: Well I don’t know that exact statistics. I can give you
some of them off the top of my head. In the last year, we’ve had...our average is
anywhere between 25 and 30 exams a year as it stands right now. As for statistics
on how many of those lead to convictions, I can’t answer that for right now.

Ms. Iseri-Carvalho:And the reason is this, and you know we’ve...you know
I've asked many times for statistics from the Prosecutor’s Office as well as
yourselves and I still haven't really been able to get, them, because I think it’s
important that we do all the preparation up front, meaning we enhance the
detective’s skills, we enhance the nurse’s skills; we enhance the interview skills of
the participants, and the only real true result is to see how much people are getting
convicted. How are we utilizing these skills to obtain an end result?

Ms. Perreifa: Right.

Ms. Iseri-Carvalho:And then that hes”been a mystery.

Ms. | Perrei;'.ai | Oh I'm sure I could get those numbere for you.
Ms Iser1 Carvalho Okay, and When W111 you be able to get that to us"

Ms. Perreira: Well I’m actually gomg on vacatlon probably until your
next meeting I would guess 1 should be able to get that for you.

Ms. Iseri-Carvalho:Is it necessary for this grant to be approved immediately?

e
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Ms. Perreira: Um, it would be nice, but if you need to hold off then you
know... r Lo . v :

Ms. Iseri-Carvalho:Well our next meeting isn’t until January 10..

Ms. Perreira: | Yea, I don’t think it Would be a problem

Ms. Iseri-Carvalho:Well then I would like to get those numbers before
approval and there are a lot of other questions that I have, and instead of taking
Stacy’s time today, what I'll do is send it over in writing, and then she can propose

that and then it will be a lot quicker.

Ms. Perreira: . Yea, that would be much easier if you...the questions up
front. ‘ : :

Ms. Iseri-Carvalho:Alright.

Chair Asing: . Thank you. With that, Councilmember Yukimura?

Ms. Yukimura: = Is this something we want to*put in...on the agenda for
committee on the 3*d and then report it out? So have the discussion and the review

of the information submitted on the 3 of January?:

Ms. Iseri- Carvalho Elther or, I mean that will give Stacy time to answer the

questlons thatIhave LT ar T v anm ot s T e Do
~ Mr. Rapozo: : | W'ellwi’-m rrot sure (1f St;c; Wlnr ‘ };ow ibng rs your vacation
though? : - :
Ms. Perreira: : One (1) week.t &
Mr. Rapozo: ~ Oh, just one (1) week?
Ms. Perreira: - Just a week. |
ﬁ Mr. Rapoz;o:- o Oh; okey, se tbat vril.l be.‘..vrell it’s up to -'Stacy I guess.

Are you able to be ready by the 34 or is the 10th okay?

Ms. Perreira: The 10th is fine. I'd rather have the extra time, because I
have go to the Prosecutor’s Office and get stats from them as well, besides just
inhouse.

Chalr Asmg Okay. With...any further questions for Stacy?

Ms Yuk1mura . Ide.
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Chair Asing: Counc1lmember Yuklmura'?

Ms. Yukimura: -.' Yes; thank you. Ms. Perreira; the match from the County,
that’s something that’s ready...you have in your department?

B I TR R S VL A R : L
Ms Perre1ra Yes, yes.
i S R N e Sh N

- Ms. Yuklmura - »So that'doesn’t require'any appropriation?

_ . e -, 2 :
'u*i-' S s - PN +7 Y N vt E s

Ms. Perrelra: No. ST B oot

Ms. Yukimura: : Okay,'and: the ‘conference that you are proposing for I
beheve five (5) people from the team.. ,

Ms. Perreira: Yes.
Ms. Yukimura:. - Togoto... =« 7t - 1 -l T

. Ms: Perreira: 7; "+ Yes.i. .. >0 - e o
P T T T TR S S S T S S AP
Ms. Yukimura: The nature of the conference'is:such that it actually does
upgrade training?

Ms. Perreira: Right, and it would...the training basically is focused on a

multi-disciplinary approach So members from Prosecutor’s Office, hopefully they
can have:a representative, as well as our detectives, as well as the SART: nurses, I

mean the SANE (Sexual Assault Nurse Examiner) nurses, excuse me. .

Ms. Yuklmura Yes. So your multi-disciplinary team would be attending
as you see it.

Ms. Perreira: Yes, yes. '

Ms. Yukimura: So they can learn together and then come home and
perform in that manner. ', .. -~ "« oL 0 -

Ms Perrelra nght nght

: Ms Yuklmura Okay Thank you P T Y

Chair As1ng Thank you Any further dlscuss1on‘7 Go ahead.

.
‘ .3* * ' i

Ms. Iser1 Carvalho Bas1c questlon It 1nd1cates in the descrlptlon of the
project regarding the problem that there have been many obstacles in the past from
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isolating victim exams.from the ER to our current position at having the exams
performed at the police department. What are those obstacles?

Ms. Perreira: . Well, . previously, we had...now it’s .held at the
department, so it been work... -

Ms. Iseri-Carvalho:Well it’s been there four (4) years.

Ms. Perreira: Yea, and it has been working great, but prior to that, it
was at the ER, and that was very difficult for our victims in getting timely exams
done, where they didn’t have to...they would have to sit in the ER and just wait,
and wait, and wait, and wait. So that was the first obstacle. The second obstacle is
we did get-a facility that was funded by a grant, and -most of these grants as we
know are not continued funding. They are a one (1) time shot deal with the hopes
that the County will continue funding. And it was up at Mahelona, that ‘we were
given a room there and funding was not continued, and I don’t know why it wasn’t
continued, that was before I.was handling some of these grants. And when we got
our new building, we had some extra room and it was proposed that we should
probably bring it to the department, it would make it.easier, it’s isolated, they have
access 24 hours a day. If it's done during the day hours we also have a back
entrance where they wouldn’t have to walk through the department, so those were
the obstacles and this grant, the VAWA (Violence Against Women-Act) has made it
possible to get to where we are today. In terms of having it now at our department,
they’'ve funded us previously to have it at different locations, now we have it at our
department and it has been working great. But in order to keep this successful, we
want to make sure our detectives are getting updated training, our nurses are
getting updated training. Every year they need to attend SART training.- We lose
them, it’s...they are committed only as far as they themselves can participate in the
program. So we only have three (3) nurses as of right now. We just had a recent
training and we have two (2) more that hopefully will come on board, should they
finish all the training. They’re in preceptorship now, so it’s...you know there has
been some obstacles in keeping them. Luckily, our facility has provided us with a
place where they won’t get kicked out, you know as long as we have room in the
department, they’ll be there, so*that’srkind of what.we've been faced with in the
past. As of right now we have a stable location for our exams.

Ms. Iseri-Carvalho:Right, and that stable locatlon has been in ex1stence for at
least three (3) years. - »» by e e - ~

Ms. Perreira: I would say about two (2) years now, three (3) maybe at
most, because it wasn’t there when we first came into the department, maybe about
a year after we came into the department it was (inaudible).

Ms. Iseri-Carvalho:And I guess I'll ask my other lengthy questlons in a
communication. A L
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Ms. Perreira: - Okay. -

Ms. Iseri-Carvalho:So you can provide that, and 1f you have the ] program for
the conference in Florida. : :

Ms. Perreira: . Ido.
Ms. Iseri-Carvalho:If you can attach that as well.
Ms. Perreira: Oh, okay. -

Ms. Iseri-Carvalho:But we’ll also have other questions that we’ll send over.

i ‘ Ty o P PR LY : L

Ms Perrelra - Sure,sure. - . - ¢ .
'Chalr Asmg | Thanh;yoh.'do‘weheed Counctlmexhber i{abozo? :
Mr. Rapozo: : Thanllis.' -.Sltac.‘jr,.th.e fumhng is for:one (1) conference or
two (2)? : : :
M's. Perreira: One (). )
Mr. Ral;qzh: -. ‘. - Isit the Natioh;al{f Cohference for Ferensic Nurses...
Ms i;erreira: . | It’s‘ ther...the o.née (1) .that T'm looking ét is ‘c‘alled the

Fourth National Sexual Assault Response Team Training Conference. That’s the
tltle Oflt. [, = ’ o . 7 s .

- Mr. Rapozo: May 1 to June...] mean May 30 to June 1? .
Ms. Perreira: Yes.
Mr. Rapozo: .And this i§ in‘item:D that...that’s for your five (5) people?
Ms. Perreira: Yes. - |
: 5 DRSO S - T
Mr. Rapozo: Okay, so What is the National Forensic Nurses
Conference?
. T : - . “ ot P
Ms. Perreira: It’s the same-one (1) o

Mr. Rapozo: Oh it is the same?
. P _ @

Ms. Perreira: Yea, it’s the same training.
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M. Rapozo: V And the five (5) people that are going under this giant

would be who?
Ms. Perreira: Would be members of the SANE.
Mr. Rapozo: So the three (3) nurses?
- Ms. Perreira: ) Ye;,hI do:I)l’t‘im'owviif ;11 t‘h/re‘e‘ (3)' of them Will be ablé to

participate, it just depends on...so it would be from the three (3) nurses, hopefully a
representative from both, or actually I take that back, it would have to be a
detective from our adult section, because these grants specifically stated it’s adult
victims, so it would have to be from our adult group, as well as hopefully someone
who handles...from the Prosecutor’s Office, sexual assault prosecution.
[ ST ;

Mr. Rapozo: ~ So one (1) detective, one prosecutor...

Ms. Perreira: If all three (3) can go great, if not, then we can pick up
two (2) detectives, and one (1) prosecutor, and two (2) nurses, because I'm sure
someone has to stay back in case there is an exam that needs to be performed.

Mr. Rapozo: Okay, thank you.
Chair Asing: Thank you. Any further questions? Go ahead.

- Ms. Iseri-Carvalho:Stacy,' does the Prosecutor’s Office currently have a
prosecutor that vertically prosecutes all sex assault cases?

Ms. Perreira: I believe so, I believe it’s Jennifer Winn, who’s handling
all the sex assault cases. : S

-Ms. Iseri-Carvalho:Okay, you don’t know?
Ms. Perreira: But I'm not...
Ms. Iseri-Carvalho:We'll follow up with that question so we can get an
accurate answer. And the payment of the SART nurses, is that being done by
another grant?

Ms. Perreira: Right now...

Ms. Iseri-Carvalho:(Inaudible) on the examination?

Ms. Perreira: Right now how it’s split is, if it’s requested by our
detectives, our department pays for it, and that’s paid for I think out of our regular
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general funds. There’s no grant that’s paying for that, it’s coming from our funds.
And then if the...if CPS (Child Protective Service) requests an exam to be done
then they pay for it. :

Ms. Iseri-Carvalho:And DHS pays?

Ms. Perreira: Yes. Since you brought that up, I will be asking in my
new budget to increase their pay, to get 1t actually equlvalent w1th the rest of the
(State on SANE..:on the1r exams. ¢ st ! :

Ms. Iser1 Carvalho Yea, I:mean, and it may be the pay, because there was a
belief at the time that I was there, probably like 10 or so SART nurses, and I know
there’s been a. steady dechne . :

Ms. Perreira: Um hum.

Ms. Iseri-Carvalho:One (1) was because of the pay and the other because of
the hours, because they are called at the time that the sex assault occurs and that
could be 2:00 in the morning, that could .be.5:00 in the morning, I mean a lot of
times these of course take place during:these late morning hours and exams are
rather lengthy.

Ms. Perreira' | nght yes

]

Ms. Iser1 Carvalho They take at least an hour and a half to two (2) hours to
do an‘extensive forensic examination, and I remember the pay being quite low, so
I'm glad that you are considering increasing it at least to what the State level is.

-Ms. Perreira: * - .- Right, to what .everyone else around the State is
requesting per exam, yea. ¢

Ms. Iseri-Carvalho:Do you know "that the last...did you attend the last
training that they held here last year?

Ms. Perreira: Yes, yes.

: Ms Iseri-C‘ar\;;a)lhe.: How many .participaats participatedsin the eourse?
Ms. Perreira: Oh, that was right when we had our Ka Loko dncideht.
Ms. Iseri-Carvalho: Oh okay - |
Ms. Perreira: - So, um.. |

ean ity

.Ms. Iseri-Carvalho:That’s right,- that’s When it happened.
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' [ C g i“ T SN S o
Ms. Perreira: "~ Yea, so unfortunately we had...you know I can’t tell you
the exact number, but I want to say around 30 to 40 members that were signed up,
and all our detectives were supposed to be there, but you know with the Ka Loko
incident they all had to go out to that, as well as some‘other attendees that were
there. So we ended up...that successfully completed, I want to say 15, and those
were people from all over the State.

Ms. Iseri- Carvalho State, r1ght‘? -

Ms. Perreira: Not just Kaua‘i, so...yea.
Ms. Iseri-Carvalho:Okay.

Ms. Perreiré: That was a real bummer.

Ms. Iseri-Carvalho:And then for Kaua‘i, that’s the three (3) that we got...

Ms. Perreira: Well no, those are our three (3) that already are in
existence, there are two.(2) that are still.

Ms. Iseri-Carvalho:Two (2) that are in the...
Ms. Perreira: ~ In the process, yea.

Ms. Iseri-Carvalho:Well hopefully we’ll get more. Thank you.

Ms. Perreira: Yes, hopefully.
Chair Asing: Any other questions? Councilmember Bynum?
Mr. Bynum: I know we going to have time to discuss this again at

another meeting,-but I just wanted to comment that I was involved working with
sexual assault victims during a time before SART existed, when there was real
inconsistency of practice at the hospital. These exams are very specialized.

Ms. Perreira: Right.

Mr. Bynum: It’s a science in and of itself, and so it was very difficult
for victims to have to wait and then see physicians who really hadn’t been trained,
and then that made the quality of the evidence that will eventually be scrutinized
by defense attorneys and picked over piece by piece. And so I really applaud the
SART program as being an improvement for our community in helping victims,
especially I know it’s focused on adult victims, but this is also used for child victims
of sexual assault, and you know the sensitivity with which we treat individuals
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after they disclose sexual assault or abuse is critical to their long term kind of
rehabilitation or dealing with it and so...and I think Char Ono has been involved in
this from the begmmng N b - :

»

. S

- Ms. Perrelra. Um hum, from the beglnmng She S stlll there
Mr. Bynﬁm: And so 1t’s great to .see she’s st111 1nvolved and her
commitment to SART, so I'd be interested in learning more when this comes back
before Council, thank you. e e
Chair Asing: Any other questions?
Ms. Perreira: On a side note, I just wanted to let you guys.know that in

the past, all of our VAWA grants dealing with sexual assault was primarily only for
adult victims. Come next year when I apply for a grant, it'll also include juveniles,
so it'll be the first time ever that we’ll be allowed to use funding to assist with
victim service for children, specifically VAWA.

. Ms. Iseri-Carvalho:Yea, and that’s good. I mean I think a lot of the funding
for the child victims used to come from donations, actually from the Children’s
Justice Center and DHS, I mean they had a small budget that they Would allocate
for trammg, but it was difficult getting... ‘ . _

Ms. Perreira: Very, very difficult.

Ms. Iseri-Carvalho:It was quite unfortunate the way that the grants are set
up, because they are so target group specific, despite you know what the need is in,
in your community. If it says for adult victims, only adult victims could go. The
Children’s Justice Center trainings...

Ms. Perreira: Even for training.

Ms. Iseri-Carvalho:It’s the-same way, where you would have to allocate your
-detective...juvenile detectives could only attend, even though they would cross over
and assist each other on either side, there was real...the grants were really target
group specific, which often made it difficult to get fundmg for the kid victims, child
victims.

Ms. Perreira: -~ . It’ll also'show I think our numbers increased a little bit in
terms of...because right now we'’re only focused on- adult victims. You know as we
know that there’s a lot of children victims of sexual assault, so I think it’ll make a
big difference in what we’re...what you guys will be seemg in terms of numbers.

- Ms. Iser1 Carvalho Yes, and you know the, other person .that’s part of the
multi-disciplinary team is the treatment provider. -..
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Ms. Perreira: Right.

Ms. Iseri-Carvalho:Which is the.YWCA or a representative, so I would hope
that at some point...I know you mentioned the nurses and the detectives, and
maybe a prosecutor, but surely an important component of the multi-disciplinary
team is the crisis worker who assists the victim. . {

Yoz . . e - bty

Ms. Perreira: =, Oh’absolutely. If we can getone ( 1) of them in there, then
absolutely we’ll do that. ,

Ms. Iseri-Carvalho:So I would hope that they-would be included, because it is
really a necessary team. I mean everybody contributes a different part towards the
success of the case.

Ms. Perreira: Abselutely.

Chair Asing: Any other questions? Thank you Stacy.

The meeting was called back to order and proceeded as folldws:

Chair Asing: . Let’s have a motion to defer (inaudible).

Mr. Kouchi: Mr. Chairman I have discussion before deferral.
Chair Asing: Sure.
Mr. Kouchi: I guess the question I would have...I guess Stacy’s walked

out of the room, so I'll have it written as part of Councilmember Iseri-Carvalho’s
question. I am interested in following up on something Councilmember Yukimura
said on if it’s in their budget. And I’d like to know where in the budget this is
coming, if it’s already 'a budgeted item anticipating applying for this grant or if it’s
transferring funds to make it possible. Not having had a chance to review the
Police Department budget yet, I know that there have been issues with not being
able to fully recruit officers and the need to pay overtime, and so it is important to
me if we are transferring money where the money is being transferred from in the
Police Department. And then in future grants, that they would be identifying again
the funding source from their budget where they’d be -paying for it, and then
hopefully in listening to the possibility of applying for the grant next year when we
construct the budget, we could have specific budget items so that it would be a lot
easier for us to understand the overall program objectives of the department, and
fully fund and address those items as part of the comprehensive budget review. I
think that that would be very good.




‘COUNCIL MEETING 28 _ DECEMBER 13, 2006

The second is that if we do have all of the areas that Stacy identified filled as
far as attending the conference, perhaps we could work with the YWCA on getting
outside funding to assist them. In the case of the County, if we were to receive a
donation to try and send someone from the.YWCA there’s no tax benefit to someone
who would like to do good-and help the community, but clearly if we help get the
YWCA message out, a donation to the YWCA does have some tax benefit to those
who would like to assist. And I'd like to believe. that we’d have members of our
community who would want to help in this area, and would make a donation to the
YWCA and make sure that they could have someone‘else go, and hopefully we could
coordinate that through Stacy. Thank you. :

Chair Asing:: + Thank s you.lt - Yes; go -ahead Councilmember
Iseri-Carvalho? S , . C S

Ms. Iseri-Carvalho:A follow up comment. Most of these trainings are quite
expensive. You know this one (1) is in Florida, and it’s a lot and probably at max
they will have five (5), so I would welcome that opportunity to maybe get donations
to allow other participants to go to the training. But more importantly, I think as
part of the criteria for granting approval of funding, which I anticipate will happen
at our next meeting, is that we need to assure that the training gets filtered down to
the recruits. The recruits are the persons or the patrol officers are the first
responders. They rarely if ever get.to go to-any type of training, it’s always the
detectives or the sergeants that get to attend these training, and yet there maybe
has not been that communication from the ones.that do attend to those that don’t
get the luxury of attending. And so I would hope that as part of approval that we
would require those that do attend to assure that others.benefit from the training,
whether by the manual or at least performing a return of service of an hour or so
briefing, may be done at the time. of briefing when the officers meet to explain the
purposes of the training and what the role of the first responders are. So hopefully
we'll get that incorporated so we can maximize the benefit of these trainings.

Chair Asiig:.. - Thank you.. Any further discussion?. If not, what I'd
like...yes Councilmember Kouchi? .. Cd S :

Mr. Kouchi: I just...in support of : Councilmember Iseri-Carvalho,
whether it has been sexual assault or domestic violence, the problem has been that
the Police Department by its nature is predominately a male based workforce, and
the  victims generally have been female. And so there are significant issues in
knowing how to properly address victims, and:clearly there are natural inborn
issues that victims have and suspicion of any male person who is coming forward.
:So I'd like to echo what Shaylene has said that it is really important for those at the
initial point of contact, to be properly trained so that those sensitivities are
acknowledged and they are properly trained in how to come across in a way that
you know lets the victims know that we’re really here to try and help.
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.Chair Asing: .. .Yes» go.ahead. Councilmember'Yukimura?

Al T £« t .~ 0~ Lo i- ¢

-Ms. Yukimura: "I see Mr."Ts¢hupp in the audience, and I d hke to have the

“opportunity to ask a couple of questmns - o

‘1 R B ."9

There being no obJect1ons, the rules Were.susp'ended.

EDWARD. TSCHUPP, WASTEWATER DIVISION. CHIEF, DEPARTMENT
OF PUBLIC WORKS: Good mornmg, Edward Tschupp, Chief, Wasterwater
Management Division. .« .. « f .

Chair Asing: Thank you. Ed, you want to give us some information
regarding this item? A

Mr. Tschupp: - Yes, you have the communication in ‘front of you.
Basically what were trying to do is use...we’re requesting Council approval to
essentially redirect some of the funding that we currently have in the budget from
the sewer funds, Sewer Enterprise Funds to kind of change approach on some of our
maintenance activities. We have $200,000 allocated in the current year budget for

recoating activities, and one (1) of the things that I recently received a presentation

from consultant that kind of identified a different approach that I think makes a lot
of sense. And that is to hire a professional coating consultant to come in and do an

assessment of the conditions of the major facilities and that looks something like

you got a condition assessment one (1) through six (6), and one (1) is it’s in really
good shape, it was just recently built or recently recoated. Six (6) is we're losing
metal, and the thing probably shouldn’t be painted, but it should be replaced, and
two (2) through five (5) is anywhere in-between. ' And they are sort of an optimal

point which you know:if you are in condition level two (2), you do a little bit of

annual maintenance painting. If you are in condition level three (3), that might be
the optimal time to actually recoat the facility, because if you go much further, then
your surface prep gets a lot more extensive and essentially I think that if we look at
it as a strategic proactive approach to do the condition assessment, then it lets us
set up and put things on a schedule. You know based on their current condition
now, so that’s one (1) of the programs that I'm looking to change the painting money
into a strategic coating assessment type process. :

Similarly I would like to proceed with implementing a maintenance
management information system to basically look at things like the electrical and
the equipment and maintenance activities, non-coating related, although these
things can be coordinated. Basically a system that sets up and inputs things like
our maintenance schedules, lubricants and when should things be...what does the
owner’s manual say this particular item of maintenance should be addressed...get
that into a system that essentially creates a work order, and it gives us a database
that we can start tracking our assets and proactively scheduling their maintenance.
The system also can work in a correctives mode. For us that’s important because
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let’s say we have an area that we know...because we've gotten complaints that
we've got a...maybe too flat a sewer and so we’re getting a lot of grease buildup or
clogging or whatever and we start keeping track of that geographically through a
correctives work order system. And then that let’s us target where we should
perhaps do some capital improvements. So there’s...it becomes a broader
management tool. It integrates with the geographic information system that we'’re
in the process of building and it’s similar to what the State Department of
Highways, Highways Division on Kaua‘i has done. The Water Department has
done a similar maintenance management information system, and my desire is to
basically hire a consultant to come in and help us build the system. And that’s how
it seems to work best is when you have somebody that can work with the staff to
essentially get the information coded into the system. If you just basically say well,
here the software guys, go load this information yourself, it doesn’t happen. The
guys have their day jobs to do. :

. The final component where I see a need is to...we’re doing facility plans at all
four (4) of our wastewater treatment plants. Three (3) of them we have built into
the facility plan already. Let’s go out and map in GIS format the collect...the sewer
collection systems. The fourth is the Lihu‘e system; and we have not allocated and
built that into the scope to do the GIS mapping at Lihu‘e, so I would like to request
that some of the available funds be allowed to be used for bringing that Lihu‘e
system into the same kind of system that we’re developing elsewhere.

' 1

Chair Asing: You want to elaborate a little more on the GIS mapping.
Exactly what are you doing with the GIS mapping? : ‘
. _ S UL e
Mr. Tschupp: Well the... -
Chair Asing: Evidently you want to do Lihu‘e, Hanama‘ulu, but some of

the other areas are already in the program?. , . ' °

. v

Mr. Tschupp: Right, correct.

Chair Asing: So you want to give me a little update on the GIS
program. What exactly are you doing.

Mr. Tschupp:- Sure. What we've been doing, what...first of all what the
GIS is a geographic information system, and it works very well when you have
aerial linear type facilities such as sewer lines, roads, and so on. And in this case,
with the sewers, we will be going and locating on a map the manholes, the
pipelines, and coding into this map, into the...the GIS basically does two (2) things.
It maps on a computer, map format, but it also has data tables in a data base that
capture the attributes of that particular thing on the map. So in the case of a
manhole, the database has things that are important to understand about the
manbhole like the elevations, which are very critical, not just the physical location
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shown on a map, but what the slope is of the sewer line ‘coming into it, what the
slope of the sewer line going out of it; what it connects to downstream, what’s
connected to it upstream, you know how deep is it, when was it constructed, you
know, where its attributes. So in building that kind of a system, you...it’s a thing
for the future, and ideally one (1) of the things that happens is that it integrates
‘well with other people’s'data, so that you now have a system where you can see
what’s in the road, and not only can you see what the sewer division has in the road,
but you can also see what the Water Department has in the road, what the...where
the curbs and gutters are, where the electric company’s stuff is, all of those kind of
things end up.being different layers in the same mapping system,.and you know I
think-that it is the future direction. What we've done with the other three (3)
systems, Waimea, Hanapepe-‘Ele‘ele and Wailua-Kapa‘a is we already have the
consultant, basically researching the information of what the sewer system looks
like...what type of pipes, when were they constructed. We've got a manhole
numbering scheme that has been developed for those others that tells us
relationally - what manhole is upstream of. that -one (1), and what.manhole is
downstream. ° That has some applications :like if .we have a...like a known
maintenance problem, then we can identify which customers...because we can see
upstream of that are going to betsubject.to possibly problems. And basically with
the three (3) other systems, wé’re already having the consultant basically collecting
that data and delivering it to us... I.have an engineering tech in my department
right now who is going through .the sewer permit numbers and relating them to the
TMKs, the County assessment map parcel numbers, so that for the first time we’ll
be able to actually say here’s the sewer that’s serving this area, and here’s the
customers in a mapping sense. Right now,the sewer permit numbers are randomly
developed. The system is built up over the years, so customer number one (1) in
Lihu‘e you know came in and the house next to him was built 10 years later, so the
house next to customer number one (1) is customer number 285, and then the one
(1) next to that.is customer: 313. So by our sewer permit numbers we can’t tell
where that address is, so what I'm trying to build is the integrated future, here’s the
line, here’s the customers, here’s all the data that we need Does that help"

Chair Asing: Okay, thank you, thank you With that Councilmember
Yukimura? - . . :

Ms. Yukimura: So you mentioned that this GIS system would be
integrated, ideally with all the other systems, water, you know cable, telephone, and
electricity, and the value of that is, if the Water Department’s putting in a new line,
they know at least where all the sewer 11nes are right? »

Mr. Tschupp:- T That’s the plan
Ms. Yukimura:  Yea, okay, so my question is, how do you know that

this...the form in which you are putting your information is going to be compatlble
and interface well with the other information?
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Mr. Tschupp: *~ One (1) of the things that’s really developed over the last
several years is that there is commonality in both the County assets in terms of the
mapping system, and statewide, nationwide, everybody is pretty much using the
same program.

Ms. Yukimura: .  Okay.

Mr. Tschupp: ¢ It’s program by a software manufacturer ESRI. It’s called
Arc/Info, there’s variations on that theme. There’s another software program called
ArcView, but the County IT department, Harry Beatty guys have really you know
kind of taken some of the initial steps in getting a lot of information into ArcView.
The County has licenses for that. We have the land based map that’s acquired
through Planning I believe. I know that the Water Department has used that same
system for their mapping. The State uses the same software, and they put in a
bunch of data layers, things like elevation contour lines, and so on, that are all
supported by the same software.

Ms. Yukimura: Okay, so there’s some uniformity of the data, and there’s a
context for all of your work...

) Mr. Tschupp: * Yes.

Ms. Yukimura: ? That has been established, I dbn’t know the technical
name for that, but some kind...in terms of protocol, in term of data interfaces, that
will enable all this information to be integrated into the large whole?

Mr. Tschupp: Yes, the...
Ms. Yukimura: Okay.

Mr. Tschupp: The ArcView program or Arc/Info system by ESRI is
really a...it’s what everybody is using.

¥

Ms. Yukimura: Okay.
Mr. Tschupp: And it’s common.
Ms. Yukimura: Alright, and then regarding your maintenance

management information system, is that what other counties are doing with their
sewer systems or is this something Kaua‘ County is initiating? :

Mr. Tschupp: I'm not sure of the status of all the other counties in terms
of their programs. One (1) of the things that I...when I started with Wastewater,
our Chief Superintendent of all the plants; Manny Dacay-informed me that...you
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know his comment is he’s keeping a lot of the maintenance information, he’s gone
ahead and put up a system-of file cards, and excel spreadsheets to try and keep
track of things. His comment was you know when EPA comes in, the first thing
they ask is, where’s your maintenance information system? So I think generically
within the wastewater business it is something that EPA is pushing, and you know
they are encouraging it because they recognize the value. Where the other counties
are specifically, I'm not sure. I suspect that they.are probably moving ahead at
their own pace. City and County has you know the customer base and the assets.
They are probably ahead of everybody else Mau1 is pretty progressive.

Ms Yuklmura . Okay And you are th1nk1ng that the .J mean you have
in mind a consultant to do this work, and you 're getting the best for the county?

Mr Tschupp -+ I have been contacted by a couple of dlfferent consultants.
You know one (1) on the coating:side, one (1) on the maintenance management side.
What we'’re going to do if approved, would be to put out a request for proposals for
professional service providers...

Ms. Yukimura: - Okay.

Mr. Tschupp: And so part of that process is to essentially establish some
judging criteria, some grading criteria, and having a committee that reviews the
submittals as to what type...what kind of services that consultant is proposing to
provide, what type of software they are proposing to use, that would be one (1)
component. That’s on the maintenance, and coating assessments. We already know
what software for the GIS. ‘

Ms. Yukimura: Yes. Okay, so I mean that’s excellent. The only thing I'm
wondering is why wouldn’t you check with the other counties to see if you can learn
something before you hire these people or... S

" - Mr. Tschupp: o Twill,

Ms. Yukimura: I mean there might‘be a lot of experience or background

‘that might be good or bad, either way.

Mr. Tschupp: No, that’s a good point, thank you. - I will make those

inquiries.
) ot I O S R Ve [ P S RO

Ms Yuklmura «..ivAnd :this mamtenance management system, is it
exclusively used for Wastewater systems’or does'it have applicability to other county
facilities? It’s mainly a..
_ Mr. Tschupp: _» It, certamly could be very applicable to many other county
facilities. Automotives, I think that. would-be another application where you know
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vehicle maintenance. At the Water Department, their maintenance management
system was pretty comprehensive and it included such things as their vehicle
maintenance activities, as well as their pipelines and all that other stuff. Roads is
another application. That’s why DOT highways has gone into this program with a
work orders for corrective actions and so on.

Ms. Yukimura: And there’s nothing in the existing County software or

system that could be applicable to wastewater?. -+ ..°:
Mr. Tschupp: : There is under the County’s enterprise software, which is

written by the, there are maintenance asset management...there’s a module that I
believe the County has acquired. That would be a candidate for this, you know
when we...I fully expect that one (1) of the proposals that we’ll be getting will be
from HTE to team with somebody to come and help us implement the HTE solution,
and there would be an advantage to:the County because we already have software
licensing there. . . -

Ms. Yukimura: Right. - - -

Mr. Tschupp: I'm not entirely convinced...I'm not that familiar with
HTE, but I'm not entirely convinced that that is necessanly the best fit for the
wastewater utility.

Ms. Yukimura: - Right.
Chair Asing:  Thank you. With that, Tim?

Mr. Bynum: Just currently on your maintenance you have it done by
schedule? Like how do you make decisions about where (inaudible)?

“Mr. Tschupp: We take our best shot based on people’s or our mechanics
and our maintenance supervisor, and electrician’s best understanding of what is
needed, so then we come in at budget time we do know that we need to replace some
pumps.

Mr. Bynum:  Right.
Mr. Tschupp: But things come up.
Mr. Bynum: So this is an attempt to get to base it more on assessment

to use the dollars smarter, target them at the place where the need is the greatest?

Mr. Tschupp: That’s bas1ca11y what I’m trying to accomplish, yea.
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. =¢ “Mr: Bynum: - ..i ;On the GIS,.I just:remember taking.a GIS .training
several years ago about the layers and the County implementing this and having...I
think this used as an example of something we could do. For instance, we could do

~ this and tie, you know map the pipelines and that will integrate them with roads or

and so, I remember thinking, oh yea, that would be.great if we could do that, so it
sounds like now you are gomg to do it, or that’s what you want to do, so..

Mr. Tschupp: That’s one (1) sof - the mthmgs we're try1ng to do in
wastewater and the applications are enormous. When earlier discussions about
‘building permits, you get what is-on that piece of property becomes somethmg that’
part of the data that’s in the GIS system. - .~ \ :

- ‘ P ‘\ .‘ "'

f Mr Bynum . In the old model these papers Would be phys1ca11y routed
you know to a number of places, it would take.a long time and this allows us the
promise of saying, pushmg the button.andthen gettlng all of this data in one (1)
source for permitting and that kind.

-

LI

Mr. Tschupp: That’s the potential, yes. " - . o ey
~Mr. Bynum: o +Great, okay,.thank you. = r ;"
o .Chaivr- Asmg . fTha‘nk*you Counc,ﬂr”n‘erhiherq Furfaro‘?
Mr. Furfaro: Yea, just want to go back on:a couple of items.' First of all,

I sure hope the County isn’t just depending on paper flow right now, because there’s
enough electronic information on maintenance schedules that probably give us some
idea on when the maJor items need replacmg There’s got to be somethmg more
than just a paper.plan. .-~ . i« .. -0 ot ow, L T
oV e R R T e Sy '
Mr. Tschupp: Well we are, as I mentloned earlier, our supermtendent
has. you know kind of got.some of.the-information, and we have the equipment

‘maintenance schedules,and so on, but quite- frankly it’s...you know this thing is

EECTET R ¥ ST §

Mr. Furfaro: Well I think I know it needs to be fixed. I was (inaudihle)
that we said we...if we spent $1,700 on a flow meter.for Lydgate, we wouldn’t have
had a spill a year ago. There was some very minute piece of equlpment that was

beyond it’s life span.. B,
~Mr. Tschupp » nght T T S R .
Mr Furfaro - And 1t Just explred on us. I’m Xsupportmg you on thlS |

think these future systems are important, but let me ask...what you’re asking for on
the maintenance management system is only for Lihu‘e and Wailua?



