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MID-MONTH MEETING

AUGUST 30, 2006

The Mid-Month Meeting of the Council of the County of Kaua‘i was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday, August 30,
2006, at 9:13 a.m., after which the following members answered the call of the roll:

Honorable Jay Furfaro

Honorable Shaylene Iseri-Carvalho

Honorable Daryl W. Kaneshiro, excused at 4:43 p.m.
Honorable Mel Rapozo

Honorable James Kunane Tokioka

Honorable JoAnn A. Yukimura

Honorable Bill “Kaipo” Asing, Council Chair

APPROVAL OF AGENDA:

Mr. Rapozo moved for approval of the agenda as circulated, seconded by
Mr. Kaneshiro, and unanimously carried.

MINUTES of the following meetings of the Council:

Mid-Month Meeting of July 26, 2006

Mr. Kaneshiro moved for approval of the minutes as circulated, seconded by
Mr. Rapozo and unanimously carried.

COMMUNICATIONS:

PETER NAKAMURA, COUNTY CLERK: At this time there’s a request to
take up on page four (4) of the Council’s agenda Resolution No. 2006-29.

Resolution No. 2006-29, RESOLUTION AUTHORIZING CLOSURE OF
‘EIWA STREET, LIHUE, KAUAT:

There being no objections, Resolution No. 2006-29 was taken out of order.

Chair Asing: Thank you. With that, what T'd like to do is suspend the
rules, and Doug you want to come up with the consultants?

"-;
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DOUG HAIGH, BUILDING DIVISION, DEPARTMENT OF PUBLIC
WORKS: Good morning. Doug Haigh, Department of Public Works. Thank you for
making time for us early. Our consultants, PBR are with us, who has been working
on this project, Kimi Yuen, and Russell Chung. We’d like some time to allow them
to do a quick presentation to give you background on Why we want to move forward
with this resolution.

Chair Asing: Thank you. With that, why don’t we go ahead with the
presentation, unless Councilmembers have any questions prior to? If not, Doug, go
ahead. -

KIMI YUEN, PBR HAWAIl: Good morning everyone. My name is Kimi
Yuen from PBR Hawaii. Again, Russell Chung is also here, and I'm going to go
through the presentation relatively quickly, because I think we've had two (2)
meetings already with the Council, and I think you are-overall pretty familiar with
what we are presenting. The only change that was made since our workshop in
June was to look at getting more parking in there, since we didn’t need that service
road going all the way through from Umi Street. So we were able to at least get as
much parking in our master plan as you have now. So that’s the only change, and
what I'll do is I'll basically go through it. The handouts you have should have the
updated parking counts in it, but the plan itself was just tweaked a little at that
Umi Street site, the parking lot between the Historic County Building and the State
Building. That was the only change. It’s basically the same parking lot that you
have now actually. We were able to make it work with that.

Very quickly this is our project site. I think you are all familiar with it. It’s
bordered...it’s the Civic Center, where we are today, the Historic County Building is
right here, and our site is bordered by Kithic Highway on the west, Hardy Street
the north, Umi Street to the east, and Rice Street to the south. The project scope...

Chair Asing: Before you continue, let me do this. Many of the...if not
all of the Councilmembers, are you know pretty well versed in what the plan is.
What I would like for you to approach this hke we didn’t know, and the reason for it
is more for the public.

Ms. Yuen: ' Okay.

Chair Asing: "~ Because Wheh you make the presentation, I think it’ll be
helpful to the public to get a good idea as to exactly what the plan is.

Ms. Yuen: Right, and the resolution that is before you is in support
of closure of ‘Eiwa, but ‘Eiwa, it’s not in a vacuum that we're recommending this.

This is in support of the Civic Center Master Plan.

Chair Asing: Yes, thank you very much.
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Ms. Yuen: So we’ll do that Chair.. Our prOJect scope was to prov1de
the County with a master plan for the Civic Center site improvements, and really
the master plan’s vision was inspired by what-the County-had developed in 2000 in
their General Plan, their ivision, for the Civic -Center.. 'And what. we wanted: to
do...since there were so many moving pieces still in the Civic Center, and we
understand priorities and budgets change over time, we wanted to provide the
County with a plan that could grow with whatever-changes happened over time. So
it’s a very flexible plan with a few different options highlighted, and at that time the
different decision makmg bodies can proceed and still be consistent with the master
plan ._ : . :

. Following our meeting here, and as well as probably one (1) more revision of
the draft master plan, we do have an environmental assessment process that allows
more input from the public, as well as your state, your neighbors and all of that.
And then there is some money to do a first phase design and construction.

- I just wanted to quote the vision for the Civic Center that was developed for
the General Plan in 2000. And I'm just going to read it verbatim, and forgive me it’s
a little long, but I think it really gives you a good idea of what we’re trying to do
here. “The heart of Lihu‘e town is the government and cultural center surrounded
by business and professional offices, shops and restaurants. Landscaping and well
marked pathways link the Historic County Building, the Kaua‘i Museum, the
County Civic Center, and the State Office Building in a campus setting. Parking is
primarily provided, and a new County/State parking structure located behind the
County office building allowing other parts of the campus to be opened up- for
pedestrian enjoyment.” And what really struck me from this vision is how they
described the Civic Center as a campus. It’s really a pedestrian space where people
walk, you know you meet your neighbors, you talk to people. Council can get to you
know Pi‘ikoi and Mo‘ikeha building side Just by walking, and not havmg to. dr1ve
and vice versa.

This is a view of the existing Civic Center. It’'s a 16 acre site with several
historic structures as I'm sure youre aware. Our Historic County Building, the
County Annex, the State’s old court house, and the Kaua‘i Museum. The western
side as you all know was a shopping center before, so the layout of this area is you
know parking to the peaks. You know it’s just about parking to serve what was a
shopping center. You still have remnants of that shopping center with Big Save
right in the center, and historically, actually the telephone company has always
been in this location when an old government road used to cut through the Civic
Center. But that was closed when this shopping center was developed, so what you
have now"is basically the remnants of half a shopping center and half -a Civic
Center, and what we’re.trying to do is bring the two (2) halves together in a campus
like setting. Just some statistics. Parking covers nearly half of site, about 7 %
acres. The County lawn is less than 10% or 1.5 acres. There’s a lack of sidewalks
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and ADA accessibility which could actually be a liability for the County. And the
Civic Center along Hardy and along Umi Streets lack sidewalks.

Some of the issues that were identified by the community when we first
started the project back in 2003 was that there was a lack of civic pride, and the
area just felt very uninviting, and it still felt like an old strip mall, lacks a sense of
place. They wanted to see more trees and green spaces. They wanted to
underground the overhead utilities, and cleanliness*and maintenance was an issue.
The historic buildings were a source of pride, but.they felt it needed enhancement.

Another big issue was transportation networks. People felt it wasn’t safe for
pedestrians. People who work across the street near the post office didn’t want to
even cross Rice Street to come to some of our meetings. They got in their car and
drove there. ADA accessibility again, the dangerous roadways, because you have a
lot of offset roadways and driveways, the turning maneuvers, the left turns
especially become very difficult, especially on Rice Street and Hardy Street, and
coming out of ‘Eiwa Street. Traffic was a problem, parking was a problem in terms
of some feeling there wasn’t enough. Others felt there was too much. Lack of
bicycle facilities, and the need for better transit.

Other issues identified by the community included business and community
revitalization, consider opportunities for the big workforce that’s here, residents as
well as visitors, a connection to Nawiliwili Stream, and a new (inaudible) for
sustainable design, as well as to really create a Civic Center that celebrates Kaua‘i
and a place where everybody can come for all your big festivals, farmer’s markets,
that kind of thing.

So who are we designing for? Not sure how many of you realize, but there’s
probably well over 600 workers just within this two (2) block area. And if you look
at the area all the way up to Kapule where the new courthouse and police station is,
it’s probably closer to 800 total, just within Lihu‘e. We’re looking at the resident
population in the neighboring neighborhoods. Seniors and children make up nearly
half of the population in Lihu‘e and that’s seniors over 65 and children under 18,
which means most of these guys don’t drive. The average journey to work, and this
is information from the 2000 census. The average journey to work is actually
relatively short for the Lihu‘e area, 14 minutes, and over 90% of that is in a car.
24% of the civilian workers in this census block group area work for the
government, so they are all probably coming to the Civic Center. We’re also looking
at visitors, primarily residents in the neighborhood, but potentially you could also
have tourists coming up now with all the cruise ships that come in from Nawiliwili.
This is probably the closest kind of urban center. We’re also looking at the
neighboring commercial uses onsite as well as offsite. You’ve got the grocery store
right in the center, as well as a lot of different restaurants, banks, businesses on the
surrounding streets. And really thinking about making the Civic Center some place
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for Kaua‘i as a whole where you would have your special events and celebrations,
and some place just really to be proud of. :

So the design goals we developed for the project was creating a sense of place.
Wanted you folks to have...feel like you have pride in the area, you know really
make this something for Kaua‘i, embody and exude the spirit. of a Civic Center,
create a safe and convenient, as well as pleasant pedestrian environment with
continuous walkways. Provide balanced design solution that supports multi-modal
transportation systems, and that includes walking, bike paths, shuttle service, and
not just cars. So we wanted the Civic Center to grow as you guys develop other
systems, like your transit system and that sort of thing. We wanted to be able to
support that.

We wanted to increase public open spaces, landscaped areas, beautify and
expand the County lawn, provide more shade trees. Wanted to preserve and
accentuate your historic buildings, as well as bring the community back to the Civic
Center. You know, really create a place where people can gather, hold spec1a1
events, eat lunch, and enjoy spendmg time.

So th1s is the draft master plan, and again the only thing that’s changed I
think since the last draft you saw was this circulation areas, It’s exactly what you
have now, and as you notice ‘Eiwa Street is no longer here, but what this does is you
create a much larger kind of campus pedestrian priority. And I say priority because
pedestrians should be the number one (1) priority within this space where people
can walk and feel comfortable being outside, enjoy the outside. Go out and have
lunch with their friends outside and not have to worry about crossing ‘Eiwa Street,
which does not have any sidewalks now and it’s pretty much used as a shortcut for
a lot of vehicles, because they’re trying'to avoxd some dlfﬁcult turning movements in
the surrounding areas.

And what I'll go through now is just some before and after modeling of the
Civic Center. This is the view from Kuhio Highway before and after. This is from
Rice Street looking at the Pi‘ikoi Building and Mo‘ikeha Buildings, before and after.
Pedestrian improvements. We changed the parking lot right in front of the Historic
County Building into a pedestrian promenade, which will link Umi Street all the
way down to the Pi‘ikoi and Mo‘ikeha buildings in the background there. We also
added in a pedestrian path, which recalls an old historic road that used to come
straight into the Historic County building and circle it, but instead what we’re doing
is we're providing a pedestrian way so people can enjoy that view as well. This is
just a view as if you were walking along that pedestrian promenade in front of the
Historic County building.

And another issue that came up and was one (1) of the community’s priority
projects was to bring back the sidewalk or crosswalk on Rice Street. This is Kele
Street, the post office is just out of view on this picture, and this is the Bank of
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Hawai‘i building. So what we did was create a four (4) way intersection here with
the County driveway to our right, and signalize this with crosswalks to make it a
much safer crossing for pedestrians. Based on a quick study of the existing right of
way, there’s a little space.that even include a median for a pedestrian safety as a
stopping point if you have some seniors that can’t quite make it across the street in
one (1) light signal, they can stop there and wait for the next signal.

This is a view of the underground parking lots we’re recommending. And this
one (1) is actually straight from the General Plan’s vision for a structure behind the
County building, so this is before, and this is after. We also are recommending a
second underground parking structure right in the center of the Civic Center. Big
Save is here right now, and this is your Pi‘ikoi Building, but on top of that we’re
recommending putting a park instead of just having more asphalt to create another
place where civic events could be held. And some examples are from Honolulu, and
what it does is it masks what is an ugly parking structure with a lot of green space.
So this is Smith-Beretania Park. This actually has some play courts on it, and this
is another view from the roadway. And then this is the Honolulu Municipal
Parking structure, and on top of that is actually a daycare center, so similar things
could be done here, where you actually put usable space above your parking
structures. ~ ‘

We're recommending some improved bike facilities. Bike lanes in Hardy and
Umi Street. There’s not quite enough right of way for two (2) lanes of bike paths on
Rice and Kuhio, so they would just be designated bike routes. And then also some
bike racks within the County’s campus.

This is what the street sections might look like on Hardy and Umi Street
with the bike lanes. On Hardy Street, we're recommending a center median which
would also allow for left turn que lanes in the roadway. And Umi Street, based on
some input from the residents there, they didn’t want anything more than just the
traffic lane, so for now, it’s bike lanes and two (2) travel lanes with parking, parallel
parking on both sides of the street. ;

The Lihu‘e Town Shuttle is something I think the County is already been
working on, improving the transit systems here, and our plan would only support
that by adding a new shuttle stop right in front of the Pi‘ikoi Building. And this is
just a recommended route, but you know it would go on Rice Street, go to Kuku‘i
Grove, come back up hit Wal-Mart and Wilcox Hospital, continue on and stop at the
current location, and we’d improve that shuttle stop. And then continue east
toward the Police Station and Judiciary, the Vet Center and stadium, come back up
Hoolako towards the War Memorial parking area. As part of our design, we had
recommended that interim parking as well as maybe long term county employee
parking could be moved to the War Memorial, and that would be supported by the
shuttle as well as better pedestrian paths, so it’s easier for them to walk to where
their offices are, and then just circle back to the Civic Center.
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Existing trafficc. We had a couple of traffic studies done in support of this
project as well as another one (1) we are working on with the Planning Department.
And basically to clarify how traffic is done by engineers, it’s graded on an A to F
scale, where A is best level of traffic, not a lot of delay, and enough lane-age in the
roadways whereas F, or E and F, are considered failing in that there’s not enough
capacity in the roadways as well as long delays. And so what our traffic studies
found out that the problem intersections are...actually these are just the problem
movements during the morning peak and shown by the red arrows is the left turn
from Hardy onto Kthio...Umi Street’s left turn as well as ‘Eiwa Street left turn onto
Rice and then Haleko’s right turn. In the afternoon it’s pretty similar. Kele Street
gets a little backed up, otherwise the same intersections, or the same turning
movements at each intersection is having the same problems. Hardy Street is
having the longest delay for those left turns coming onto Kiihio, just because there’s
no way to stop the oncoming traffic and it’s a four (4) lane road at Kuhio Highway,
as well as Umi Street, it’s a very long delay making a left onto Hardy from Umi. It’s
also a very difficult intersection to cross, since the distances between the sidewalks
are pretty far too. It’s a big intersection, and it’s right next to Wilcox School.

We also found out with our second study that ‘Eiwa Street, on the...at the
intersection of Hardy is also having difficulties during the morning peak making a
left turn. And the only way to mitigate ‘Eiwa Street is to signalize both ends of it,
so we felt that you know that doesn’t necessarily really accomplish what we’re
trying to do, doesn’t add to anything to signalize it. It just makes making that short
cut easier. And what we’re finding is.that the reason. people were taking ‘Eiwa
Street was that a lot of times they are just avoiding the difficult intersections. They
just want to get away, and get away from Kuhio Highway.

One (1) interesting thing we did notice is that the intersection-at Umi and
Rice Street is signalized, but it’s actually being underutilized if you look at the level
of service at the peak hours. They are both Bs, Wh1ch is really operatmg very well,
and actually could support more cars. PR A

With the master. plan improvements; we forecasted traffic out to the year
2015, and found that it actually works well even without ‘Eiwa Street. When you
signalize the intersection at Kuhic and Hardy Street, it operates at D or better at
the peak periods. Now this is the:peak, it operates better than that during non-
peak times and that really bad left turn.is not a problem anymore, but what is
having some delay is the southbound left from Kuh1o onto Hardy and that is less
than a m1nute

The roundabout at Umi and: Hardy Street that we’re recommending.
Roundabouts, I think Kaua‘l has become familiar with, with the one in Kapa‘a.
What it also does is adds an opportunity to create another Civic entry to this base
and improve crossings for the children at Wilcox. And when we did the traffic
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analysis, they don’t rate the capacity or how well it’s working based on a the LOS A
to E, but on a volume to capacity ratio. So basically you want your volume to
capacity ratio to be less than one (1), because the volume of traffic going through is
less than what it can actually handle. And what we’ve got is about a .7 at its worst
movement, which is actually very good.

With the signalization and crosswalks here at Kele, and the new driveway
entry for the County and Rice Street, operates at C or better as well as providing
safer crossings. Even with all the improvements and the closure of ‘Eiwa, Umi, and
Rice Street intersection, with a few changes to the signal, I think the lane-age was
all it was, you could get C or D in your level of service, which. is actually very good.
Other things that were popping up because we realigned the entry for the County
parking lot with Akahi Street, to simplify the turning movements that are
happening here. It’s borderline whether it needs a signal or not, so it’s something to
consider in the future whether you want to signalize it if you’re finding a lot of
pedestrians using it and you want a safer crossing. Those are all reasons to
signalize that may be in the future. :

And then the last intersection at Haleko Road and Rice. The community
input that we were receiving felt that Haleko is...although it’s an important road
for the vehicles, it’s also a historic road that linked the Civic Center area to the old
mill. And you know there’s an opportunity to create something really special with
Haleko Road, include interpretive signage, so they felt it would be best to keep it as
a two (2) lane road, and maybe add pedestrian and bikeways, where you could really
create some kind of historical link to the old mill site, depending on what goes there,
but you know create that link, a safe link between the Civic Center and the mill.

And so as we know the DOT is widening Kaumuali4 west of Rice Street, and
what that will do is assist you know the traffic now that’s avoiding the main
highway and cutting through and using Haleko as a short cut. Hopefully that will
minimize the amount of traffic that’s going on Haleko Road and you could really
look at try to save that as a historic road. 3

And one (1) other thing we included in this version of the master plan is the
service access for...Big Save is here until at least 2010, and then their lease is up
for review. But whatever space, you know, whatever will occupy this space and
from what input we had from Doug Haigh, from the County said it might be good to
actually have a loading area for the County anyway. So we looked at making a
loading area work about 10,000 square feet, it’s 125X80, so that would accommodate
you know even your container trucks 55 to 60 feet long, and providing the
access...basically in the same place where ‘Eiwa was coming in, so their route is
coming down Rice Street, turning up and into the loading area won’t change any
from what they are doing now. + And for. the most part, this service access would
remain closed to regular traffic, but would be open to pedestrians, and we envision
this as kind of a shared path like it would have special paving. This is an example.
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The photos are an example from downtown Honolulu on Mililani Mall, where they
changed the roadway into a pedestrian path, mainly, but because some of the
existing buildings still needed access, cars are allowed to drive on it. But as you can
see, it works very well. There were also questions brought up by some of the parade
organizers, because I understand your Christmas parade uses ‘Eiwa Street for
their...they have the bandstand I guess on one (1) side, or I mean the grandstand on
one (1) side as well as the floats come in that way. So it’s very easy to ramp that
walkway and then make it wide enough for the floats. So that’s easily
accommodated, and there’s also the option to design it with removable ballard so
you could close it or keep it open depending, and then it would only allow
pedestrians through.

The Hardy and Umi roundabout, just some quick facts and statistics about
what they can do. Based on the traffic study, the four (4) way stop was not
sufficient, and it was a very difficult intersection to signalize because of the
geometry of the roadways coming into it. You would need multiple phases, and that
would actually end up delaying traffic more than anything. The roundabout has a
very high capacity, and you could design it with splitter islands at the approaches,
and set the crosswalk one (1) car length back from where the vehicles would enter
the roundabout, so that the cars entering or approaching the roundabout would stop
for the pedestrians at the crosswalk, and then inch up and then enter the
roundabout.

Again, an easier crossing for Wilcox. There’s an example from the Mainland
where there was an elementary school in Montpelier, Vermont. It was less than
300 feet away. They were having almost five (5) accidents a year at this location,
and after-they put the roundabout in, there weren’t any over a span of like 4 %
years, so it works very well for pedestrians as well as vehicles. And feedback we got
from Steve Kyono at the DOT about the Kapa‘a roundabout is that it has been
very...relatively...for the most part it’s positive. People have some questions about
the aesthetics of it, but overall Kaua‘i is taking to the roundabout pretty well.

So this is a quick graphic of the parking comparison of what you have now
and the existing column, and then the master plan, and then that change. So with
that small revision and tweaking of the parking, since we didn’t need the trucks to
come up and in through that way, your...you are at éxactly what you have now in
terms of parking count to the county lots. State lots aren’t changed now, you’re only
missing the 20 parallel parklng spaces that were on ‘Eiwa Street. So with the loss
of the 20 stalls, and of course everybody realizes how expensive parking structures
can be, you will still though on the positive side again 2%2, almost 2% acres of civic,
pedestrian, open space, there’s a reduction in impervious surfaces, which helps your
drainage and runoff, and all those issues. You know how everything goes into
Nawiliwili and ends up in your oceans. And you also improve ADA and pedestrian
accessibility and safety.
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So some other things to think about, you know if the car wasn’t such a big
issue, is to look at alternative parking lots. And people are concerned that there’s
not enough parking now, what’s going to happen when Pi‘ikoi gets expanded and all
of that, but you really do have a lot of resources surrounding your Civic Center that
you should consider looking at. The main one (1) is the big parking lot at the War
Memorial which is empty most of the workday and it’s not a very long walk, or a
long shuttle ride to the Civic Center if the weather is bad or what not. You've got
over 240 spaces there at grade right now. If you consider decking it, which wouldn’t
be a bad thing, since it’s surrounded on all sides from the street, you know you
double your parking capacity within a one (1) block distance, and you could also
open it up to neighboring businesses for public parking, so there’s a lot of
alternatives there.

We had also talked to the owner of the Lihu‘e Plantation Building, and he
was willing to do a cost share of a structure behind the post office if they partnered
with the banks and their other neighbors. You know it might be.a way to cut the
cost of doing another parking structure relatively close by.

There’s a couple of other locations identified throughout Lihu‘e Town Urban
Design Plan project, as other possible locations. The one (1) across Kuhio could be
hidden since it’s below grade, it’s a pretty far drop off of Kuhio Highway, and it’s
pretty easy to hide some decks of parking there.

Other ways you could look at reducing the need for parking in the first place
is encourage walking. You know the shuttle system, as well as bike facilities. You
could also look at doing incentive programs to help balance, and you know mitigate
the need for parking here, open this up for your customers and have your employees
park here by making it free here and charging for you know employee parking here.
Even if it was $30 a month to have the stalls there, 250 stalls, that give you about
$7,500 that could support you know the site and landscaping maintenance. So
there’s a lot of different ways we could look at this-and it just depends on what the
county’s priorities will be.

Preliminary phasing for this. Doug has already informed us that there’s
federal funding to help with the Hardy Street improvements, and that would
include the signalization at Kahio Highway, which is really your problem area and
what’s making people use ‘Eiwa Street SO heav1ly, because they are avoiding this,
the shuttle stop as well as ‘the roundabout. Second phase would be the parking lot
in front of the Pi‘ikoi Building, and the signalization and crosswalk improvements
at Rice Street. Third phase, really minor stuff at Umi Street. At the Umi Street
parking lots, mostly landscaping and reconfiguring of lane-age in some parts.
Fourth phase would be the closure of ‘Eiwa, so it wouldn’t...‘Eiwa Street would not
be closed until...and this is the big one (1) you really need to get Hardy improved
with the signal and the roundabout before you could even consider closing ‘Eiwa
Street actually, because it just won’t work. Closing ‘Eiwa Street won’t make traffic
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any better. You really need to do this first, and then what that does is allow this to
be opened up for pedestrian use. Back to the phasing. Phase V would be the Hardy
Street parking lot. Phase VI, county lawn improvements, replanting some of the old
missing royal palms. Phase VII would be the be the central park and the parking
decks below grade. And then phase VIII, which is kind of a give or take whether it
really needs to be in there too, but if you wanted to spruce up your entry, your main
focal point from Kiihio Highway, there’s some budgeting done for that.

And so in the cost estimates, the Hardy Street improvements would total
about $5.8 million, and again Doug has mentioned that there’s federal funding
available for those. Rice Street and the parking lot with the crossing at Rice and
Kele Street is about $1.2 million, and again Doug said this' would probably be
available...federal funds will probably be available for this as well since it involves
pedestrian - safety. Phase III, less then a million, since there’s some minor
improvements, and repaving. Phase IV, the pedestrian promenade, ‘Eiwa Street
closing, and the parking lot that is to.the west of the Historic County Building, it’s
about a 41 stall lot, just revisions there. Phase V is the Hardy Street parking lot,
and the top line is the total including the below deck, a second level of parking
below. Without that below grade parking it’s about $1.5 million. Phase VI is the
county lawn improvements. Again, less than $700,000. Phase VII is the central
park and parking structure with the two (2) decks of parking below grade, it comes
out close to $8 million. If you just wanted to do park renovations, it’s less than a
million, but at the same time you have to realize parking capacity will go down
quite a bit. There’s about 150 stalls that we estimated. in those two (2) decks of

parking, and then finally the Kuhio and R1ce Street landscapmg, less than a

quarter of a million.

And Just to give some background on this. This was done...the estimates
were done in May 2005 and it included a 35% contmgency, S0..

Ms Yuklmura _.: Which is gone already

Ms Yuen: Which - is probably gone already, so it’s probably
(inaudible), if not, first. Other potential costs such as the parking structure
upgrade at War Memorial. Parking and structure parking is really expensive. This
was 2005 again, at $35,000 per stall. At the Lihu‘e Plantation building, it would
probably come out a little more, $40,000 per stall, and that’s because of the difficult
grades that are there. A traffic signal, and this one (1) is at Akahi and Hardy
Street, the one (1) that I said consider...you know considered doing it later in the
future if it becomes a problem for pedestrians, about a quarter of a million, which is
probably closer to three (3) maybe now because of the price of steel.

- Also included some costs if you wanted to do controlled parking; and one (1)
of the issues that had come up in our .early discussions is that there’s a real
imbalance for public parking within the Civic Center, since the county’s lots are



COUNCIL MEETING 12 .. AUGUST 30, 2006

free, and the state charges for their parking.” So you are getting overflow parking
from the state users, employees, since they have to pay whether they are a visitor
and employee, they have to pay for their parking, so they are probably crossing
‘Eiwa Street. and parking in the county lots. So it will require...a lot of this, and 1
would think you would need to talk to the State more to try to partner for a lot of
these improvements, since they are part of the Civic Center and that would help
with your budgeting and costs. =~ .+ = .- - - : :

So anyway, back to the other lists of cost items: So to do controlled parking
with the ticket spitters and the arm, it’s about $30,000 per entrance.. If you went
automated, with no attendant, they have a lot of these new technologies now where
'you can prepay your parking tickets, it would be $60,000 per entrance. And I know
just as a side note, Kaipo had mentioned before that part of civic, you know
responsibility may be...is providing parking at low cost or no cost, but you know you
could validate for county visitors if somebody is just getting their driver’s license
renewed or something like that. If there’s a legitimate reason, but at the same time
what that does is if you charge for :parking onsite, you could make it directly
contributed to your maintenance costs of the space. And then you know if you
wanted to open it up to the public, they could actually frequent a lot of the
businesses around and help their traffic as well, so you’d be investing basically in
revitalizing the business community in Lihu‘e town: So there’s some things to think
-about and the cost...back to the list of costs. To:underground the utility lines is
about $350 per linear foot, and then the shuttle bus costs were from Janine Rapozo,
and she was estimating per service hour, so it’s about $550 per service hour.

And these are just some ideas. Sustainable waste, you know sustainability
ideas we could incorporate into the design when you get to that more detailed level
of design, you know incorporate native plants in the landscaping, install catchment
system on the rooftops for irrigation, biofiltration and bioswales-designed into
landscaped areas to help runoff, filter runoff from your parking lots. Permeable
parking and paving services, think about using’ alternative fuels for the Lihu‘e
shuttle, and county vehicles. You’d support local industries as well as the effort to
become more fuel self efficient. Renewable energy resources. You could cover the
county building with photovoltaic panels with the cost of electricity these days and
save money that way too. Other ideas people have done in other places is use the
‘PV panels as shade structures for parking, so that could be your VIP parking or you
know specialty. parking kind of things. And then  undergrounding the utilities
within the Civic Center. It adds to the aesthetics, but actually I think it also helps
in terms of safety, when it comes to high wind events, like your hurricanes and
things like that, and probably reduce the amount of down time when the power goes
out. L . . - .« . . R .

~And then also think about incorporating a signage plan and “way finding
tools” to really make this a place, not only to educate visitors, but I thlnk even the

LN

.
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residents might not be as aware how rich architecturally you guys are here in the
Civic Center. So that might be something to add and consider.

And so what we’re here for today is basically the resolution on ‘Eiwa Street,
in support of this master plan effort. There will be an environmental assessment
done after we revise the draft once again, which will. again open it up-again for
public comment and input. Finalize the EA master plan and then have it start that
first phase of design and construction, which you‘actually already.budgeted for, so
there’s a little bit of that for our office to do. And that’s all I have for today.

Chair Asing: Thank you. W1th that Councﬂmembers any quest1ons‘7
Councilmember Yukimura? o : : oo :

Ms. Yukimura: - Thank you. Yes please, both or several of you. Okay. So
this map that you’ve shown us here with respect to the trees, I know it looks really
beautiful with the trees, but bas1cally how many trees are you gomg to be putting
in? Or does this reflect... : DR . .

Ms. Yuen: It’s not a detailed landscape plan by any means. It’s more
for graphic purposes, so basically what we’re doing was putting the trees where
people would be, so along your pedestrian paths, as well as to shade the cars in the
parking lot. The lighter green trees, if you could make the difference out, are
actually trees that already exist. So were trying to preserve as many of the big
trees we can, especially the ones in the County lawn area, and there’s that royal
poinciana trees in the Umi Street parking lots, and so we’re preserving as much of
the trees you actually have here, but also addmg to 1t to create a shad1er more
1nv1t1ng place to be for pedestrians. =~ - : :

Ms. Yuklmura: I mean I thmk the trees really make L1hu e tolerable and
actually pleasant, and I see so many people coming and just picnicking at the tables
or whatever. And I was at the Honolulu, what do they call it, capital district, the
other day, but just walking from the King Kamehameha statue up to Punchbowl
and the Department of Education building there, along Punchbowl on the Ewa side,
it was just a beautiful experience. Actually far more pleasant than walking down
Rice Street, so it just made me see what a difference it is in terms of encouraging
Walkmg

Ms. Yuen Definitely for pedestrians, you need comfort, especially in

our hot, humid weather in Hawai‘i, and so the trees add a lot. And actually we got

some interesting feedback from some communities saying we don’t want trees, we
don’t want trees, but I think for the most part, people actually...you know they like
the big monkeypods that you have in some of your parking lots. And you know for
them, that’s some of the nicest spaces in Lihu‘e, which is interesting if you think
about it, it’s a parking lot. At the same time like you said it’s the trees that make it
what it is.
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. L N A ¢ M T i i v
Ms. Yukimura: .. - So W1th respect to the: royal palms or Whatever they
called, r1ght out here, you sa1d we are gomg to replace some which have died or are
dying. L B - R Sk s s T -
AR O U SR T O sl v
. Ms. Yuen: . . ;. Umbum. .. .- . . . .. .. .

Ms. Yukimura: .. .But that you’re just maintaining those two (2) rows?

LN

Ms: Yuen: Well it’s because thoSe are historic...
Ms. Yukimura: | You show double rows here.
Ms. Yuen: Ah yea, yea. Well, they or1g1nally, I think they were

_double rows, So we're Just replacing what’s missing.
Ms. Yukimura: Oh, and you are gomg to put a pathway through it.
Ms. Yuen: . And a pathway, yea

Ms. Yukimura:- - ,Okay, but a smgle line along each 51de of the pathway or
more than that? \ .

Ms. Yuen: . ‘I think were doing the dou’ble to repiace what you
(inaudible). : _
Ms. Yukimura: Okay, and in terms of the landscaping plan, just so we're

sure that it becomes an integral part of this and doesn’t get dropped, where does
that come in the sequence that you showed us?

Ms. Yuen: ' In the draft master plan report we have a whole section
on landscaping, so that’s where we would include it and basically that will be kind
of like your guidebook for future 1mprovement projects.

Ms. Yukimura: . Okay and that would be...

Ms. Yuen: With each phase, yea. It’s included in the cost of every
phase. L . v : -
- Ms. Yukimura:.  It’s included in every phase? |
Ms. Yuen: , Yea, there is landscaping.

Ms. Yukimura: - n Okay, okay good. And how wide is the bike lane on Umi
Street going to be? ' '
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Ms. Yuen: Those I. think we sized at five (5) feet.
Ms. Yukimura:  That’s small isn’t it?
Ms. Yuen: Um, it’s average. Bike lanes are typically...when they are

on the pavement, striped next to traffic, they are typically between four (4) and six
(6), so we went for five (5), which is average. We didn’t want to have to widen it too
much, and we had the space actually for 1t SO..

Ms. Yukimura: And 1t’s going...so it’s not gomg to be like those lanes that
we see at University.

Ms. Yuen: -~ Yea, it’s not like a shared pedestrian path, because you’ll
still have sidewalks on both sides of Umi and Hardy. The striped lanes in the
roadway is just a bike lane, so it just looks like you know right next to the travel
lane. So it’s striped within the

Ms. Yuk1mura But you know that lane SO called lane down University,
Whlch is extremely precanous and very narrow, 1t’s not gomg to be that narrow?

Ms Yuen No, no, no, no. F1ve (5) feet is actually very comfortable
for a bike lane. L : ’

* Ms. Yukimura: - Okay, okay. And what is...with the roundabout, what
happens to that art project that...or that..

Ms. Yuen: * Yea, the art project is actually out of that it’s still. there,
so if you look where the parking lot edge ends, the art project is in that blue space
right there :

- .
. ¢ N ERE T

Ms. Yukimura: Okay

Ms. Yuen: One (1) thmg that does happen though is that on the side
where the Wilcox Elementary is,- we've inched’ into»where you've got three (3)
poinciana trees, and from:what I-understand from our landscapers, they’re actually
pretty easy to be located. . .

Ms. Yukimura: Retransplanted.
Ms. Yuen: Yea, so that’s where the little bit of extra space is being

taken out, but otherwise it’s curb to curb what you pretty much have, or at least
property line to property line is what you have there now.
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Ms. Yukimura: I see. You know the project seems so out of place, I
mean... ' ' - ' : o

Mr. Tokioka: Couldn’t have said it more eloquently.

Ms. Yukimura: Who makes those decfsions"

‘Ms. Yuen: o Um that one (1) I th1nk was a State prOJect _

Mr. Tokioka: No, not you thlnk it was the State - |

Ms. Yuen: o Oh okay.

Ms. Yukimura: It was the State. Well I mean you know there might be
another setting where it might actually make sense, but right there is.like totally
unconnected to anything else, and I just wondered if there was a way to...

Chair Asing: It’s a personal opinion of Councilmember Yukimura, but
it... : x ’

Ms. Yukimura: But what? I’m _]llSt talklng about integrating thlngs here.

Ms. Yuen: Yea, and actually When the des1gn comes down, you know
if Hardy gets done, that would probably be something to look at when we do the
detailed design for that area. We probably need to work with the State on what...

Ms. Yukimura: Well talking about working with the State, there’s this...I
mean you know you say parking, right now parking isn’t that much of a problem
right back here, because the former courthouse is empty to my knowledge.

Mr. Tokioka: Well they still have offices there, but there’s not traffic.
Ms. Yukimura: Are there people still in there using that office?

" Ms. Yuen: Yea, when we 'talked. to DAéS F‘State DAGS, they said it’s
not it will go away, if anythmg they’re thinking about.moving more offices in, so you
will still have.. :

Ms. Yukimura: Okay. g

Ms. Yuen: A public office there.

Ms. Yukimura:  Okay, so it’s just a rumor that it’s going _to.,.be a place for
homeless. ,
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Ms. Yuen: Hopefully if they can get to it, they’re supposed to be
looking at putting different offices. I think they said their public health.

Ms. Yukimura: = Okay,.and then the police, the old police facility, I mean
these are two (2), well the police facility is an eyesore at this point. The court
building is still a basically nice building, but. the -use is unclear, and so.I'm just
thinking in terms of calculating parking pressure and so forth, how are we
anticipating or determmmg : : :

.ot
: L

(Change to s1de B of tape 1)

DOUG - HAIGH BUILDING DIVISION .DEPARTMENT OF PUBLIC
WORKS: ...make commitments, and I think this master plan will be a long term
project, and it will continually do reach out and try to coordinate with the State,
and then when the State comes up with their plans, that was (inaudible)
opportunity to coordinate and make sure that we can have a campus like setting
that is going to be best for Lihu‘e town. And it’s going to be a continual effort, and
even right now we are. waiting for an updated response from DAGS on how to
coordinate with our master plan, and so they are looking at it again.

Ms. Yukimura: Okay. On...going to Haleko Road, you know I think the
vision for it as remaining as a two (2) lane road is and a historic road is a good one
(1). The discussion you mentioned was putting a pedestrian and bikeway along
there. Now, that’s not part of this prOJect per se, and is not 1ncluded in any of the
phases is that correct‘? ‘ ' v . ,

Ms. Yuen: Yea, it’s not included:

Ms. Yukimura: But that is a county road" Okay, SO that it would be a
future county project? Or is that part of the urban design area?

Ms. Yuen: . We've included that area in the urban design plan as well,
so that one (1) we’re coordinating with the State DOT, because a lot of the traffic
problems we’re seeing, you know as a result of the bottleneck that happens on
Kuhio at Kaumuali, where it goes' down to two (2) lanes. And so with their
widening project, hopefully that relieves a lot of the pressure that the traffic is
having on Haleko, and allows it to stay to two (2) lanes.

3
[

Ms. Yukimura: And you know not having a bikeway along Rice Street is
such a huge disconnect. I'just wondered how much of the Rice Street traffic is
people just makmg short tr1ps and how much is through traffic? '

Ms. Yuen: You know our trafﬁc 'study doesn’t do that because that
would actually involve stopping cars and asking them where they are going so it’s
very.... ’ .. o R \
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Ms. Yﬁkimura: | That’s kind of éssential information though.
Ms. Yuen: JIt’s and it is, but I think you have to realize that Rice

Street is always going to be one (1) of the.major. east/west roadways, and in any
scenario we looked at, we couldn’t narrow it back down to two (2) lanes or even two
(2), even with left turn center lane which you had before. You widened it just
because it’s not just a local, it is used as a regional kind of connector road, people
passing through. And so what usually happens in a lot of communities is that okay,
you designate one (1) road as alright, that’s where the.cars are going. We're also
looking at widening Ahukini Road further north to a four (4) laner. So hopefully
that allows, you know multiple access points going east/west, and then Hardy Street
becomes kind of like you know it stays a more local road, two (2) laner. So Rice
Street, there was no way we could get the traffic, unless you.know you really
reduced the amount of vehicles with shuttles and buses, but in the worst case
scenarios, you still needed the four (4) lanes of traffic. And if you wanted the bike
lanes, you would need to start taking property or doing easements; and a lot of the
buildings are kind of close to the roadway as it is, so it would be difficult to squeeze
in two (2) bike lanes, 10 feet out of that right of way. - . -

Ms. Yukimura: . How do you know that Hardy Street will not become a
-maJor thoroughfare when the state w1dens the hlghway from that inter.. ;

Ms. Yuen: - Well Hardy Wlll become more heav1ly used but two- (2)
lanes will still be adequate. I think the idea, what we were trying to do with our
plans and with the urban design plan is to look at a more balanced way to do this.
So identify areas where traffic seems appropriate, so like Ahukini and Rice Street
for the most part, and then what happens is Hardy, the level of trafﬁc on Hardy is..
.stays pretty manageable with two (2) lanes. :

Ms. Yukimura: And how can you séy fhat Rice Street is inevitably four (4)
lanes without knowing how much is.through-traffic and how much-is short term

traffic?
Yoo,

Ms. Yuen: Just on f,he traffic,counts, we go Strictly by traffic counts
and projections. . : . . '
N - ' . e s
Chair Asing: Councilmember Tokioka?
- L AL Lot . LY ap ot .
Mr. Tokioka: Yes, Ms Yuen thank you for the presentatlon You know

a lot of the discussion was about the trees and the aesthetics and that’s all good,
and maybe this question is more directed at Doug, but right now they just cut the
shade from the trees in the parking lot. - And I’'m not sure if that was for the
purposes of growing new trees because of the roots, and that’s another issue, but are
all of those factors taken into consideration, the type of trees and how they will
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grow and how they W1ll break the asphalt and if...I should say if they will break the
asphalt? _

Mr. Haigh: -« Those are issues that are addressed during the design
stage. In the master plan, we identified the kind of type of trees and some of the
signature trees in Lihu‘e that kind of give the sense of place of Lihu‘e, so we have
that design vocabulary.. And then when we go into design, then we really look at
okay, how can we use this tree? Where is it best used? What provisions can we
make so that the roots do not cause damage? And they have biobarriers now, they
are quite effective to stop that type of damage, so that is something that we’ll work
on in final design process. : :

Mr. Tokioka: Okay, and then Kimi I'm going to follow up on a question
that Councilmember Yukimura asked, but the former police bulldlng, have you, has
anyone said what potentially it will be used for?

Ms. Yuen: Yea, when we talked to DAGS, might be kind of outdated °

since it was probably over a year ago, but their intention was to redevelop the site.
Basically tear down the old building and put up more office space, because the State
is very short on office space in Lihu‘e, and they need to find some place they can
actually put everything. Right now they are renting or leasing offices here and
there, so their thought and this is still very preliminary, they wouldn’t commit to
anything, but that they would put parking decks with another tower on top of it,
and so through our urban design plan we want to try to head that up a little bit and
give them a little more guidance on what types of structures would be, you know
would work with the Civic Center, since this is one (1) of the few kind of lower scale
civic centers, at the same time it’s very comfortable and you know it could be a
really nice place to walk, and so we're trying to head that up with our urban design
plan, but again, they didn’t commit to anything, but basically it Would be still more
state offices and parking. "

- Mr. Tokioka: ° = Now I would say 60%, maybe even more of this plan is
county, and but there is a percentage is state, and so how much involvement have

they had in the process? Because well, I’m Just looking at Doug, I know what the

answer is already.

Ms. Yuen: It goes back to what Doug was saying. We've had
meetings with them, we've had meeting with DAGS here and Honolulu. They are
just not ready to commit to anything, and so that’s why...and a lot of the plans that
we had developed, we really tried not to touch their stuff too much. In the worst
case scenario nothing happens at State, let’s put it that way. They don’t contribute
anything, but at the same time, you guys can still make the rest of the Civic Center
some place really nice.
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. Mr. Tokioka: -  And maybe we...because.this is-a. big plan. I mean this
huge, and I'll talk a little bit more about that. But the State has a big part of it and
so we cannot just do this...in my mind we cannot just do this on our own, because
they are a big part of what we’re-trying to do, or what this plan is trying to do in the
scenario. So now I.get to the crux of my concerns is, you;know when I look at the
appetite of the menu, when I look at the-cost of construction, and you already know
it’s more than that, and you know Ms. Yuen and Mr. Chung, you guys have done an
excellent vision and the process was done well, but for me I'm going to have to
answer to the local people. And when they tell me...first question is why? Because
the amount is $23-million and rising, and the other ‘part of that is;going to be
I...we're going to spend $23 million on that, and then I got-to pay to go park over
there. And for me personally, I would never be a part of charging for county
parking here in, and you know ‘I‘just couldn’t do that. I know it’s like that in
Honolulu, but you know for me, I know most people want to keep Kaua‘i Kaua‘, and
that would be a start of doing something that-I don’t want to do. You know I know
it’s broken down by ala carte here when we’re referring to the items, but I'm
assuming that how you’re presenting this is, and-Doug-maybe you can answer this
question is the plan, and we don’t want to go ala carte, but.the Council, at some
point is going to'have to approve this plan, and those are the concerns that. Lhave.
There’s a lot of good ideas. -I love the roundabout concept,.and I.was the first...and I
was a critic of Steve (Kyono) when he told me about it five (5) or six (6) years ago. I
said Steve you can’t...that’s not going to work. For most accounts, everybody.tells
me it works well, so 'm sure it’s going to work well there. ‘The connect between
Kele Street and the Civic Center parking lot, excellent idea, in fact somebody just at
the airport last week brought that suggestion up, and you know a lot of the things
that are planned I think are good ideas, but the price tag is huge and the payment
for parking, that’s going to be a tough plll to swallow and we have to deal W1th that
as elected ofﬁc1als at this body N SRR N ‘

Ms. Yuen: : Agam the payment for parkmg is’ Just agam another
option. You can still choose not to charge, but you do have to realize that the State,
and this will require, the State to work with us, because they already charge. So
that’s part of the reason people feel there’s not enough parking at the Civic Center
and at the County buildings is because-you are getting a lot of that overflow.. So,
that will probably be...have to become a policy issue to think about too, because the
State is chargmg

=

Mr Tokloka L Now is the State chargmg thelr employees to park"

' Ms.'Yuen: " e / Employees and pubhc They ve got meters on the pubhc
spots. . S Y S O A TR o .
b RS X N S DR
Mr. Tokioka: : Yea, I know the meters, yea '

Ms. Yuen: And then the employees all (inaudible).
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Mr. Tokioka: And the meters have been kind of you know heavily
changed... _ R 3

~Ms. Yukimura: Monitored.

. Mr. Tokioka: Yea, and well monitored too.” I've:said before many times
the guy is the best tax collector in the county. But now with the court house being
gone, and the police station being gone, there’s a lot of people that are not parking
that used to park. The traffic that.the actual state building gets is not near as
much as the court house used to get in my mind. So, anyway, those are the
concerns that I have and you know I don’t know Doug if you want to address some
of those i issues, but I th1nk the ﬁrst questlon is Why :

Mr. Ha1gh: Well I'll let Kimi address the why which I think really the
General Plan was the starting point, and that’s where the community said this is
the vision we want to see for the Civic Center, and I think PBR and Kimi especially
did a really good job in following up on that vision. So that’s the why.

Ms. Yuen: There’s also the reason to revitalize the area. I mean a lot
of people were complaining that your businesses in the neighboring streets are
moving away or closing down. They can’t sustain. themselves and if you just look
outside, it’s like yea, why would anybody want to hangout in a parking lot. You
really have to think about what you’re creating here. ‘It’s an investment. It’s a big
investment, but at the same time, it could have you know...bring the businesses
back in the neighboring areas and if you really created a cool place to be, Lihu‘e
could easily be like the center for Kaua‘, all of Kaua‘i, because you’re not going to
find this kind of density or maybe you don’t want to find this kind of density or
activity anywhere else on the island. And you’re really reinvesting in the center of
Kaua‘, this is your Civic Center, so there’s those considerations too. I mean it’s
easy enough to leave it as it is, but I think you’re going to probably see the same
kind of trends with businesses moving away, there’s the Grove Farm coming up
next to:the airport, and what’s gomg to happen to the Civic Center? So that’
something else to think about. -

Chair Asing: Okay. Councilmember Furfaro?

Mr. Haigh: I was going to address a little bit on the cost issue, the ala
carte question. o

. Mr. Furfaro: " You know what Doug, if you could wait, because my
question is about the cost. , :

Mr. Haigh: . Okay, okay.
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Mr. Furfaro: And how you do it, so, if I may Mr. Cha1r‘7

. w L ‘ oo ®
Chair Asing: Go ahead, go ahead S e
Mr. Furfaro: So, first of all, thank you for addressing the question that

I had, the second presentation dealing with the loading area. I think you've come
up with some answers there, and Jd ithink in the:long term, if this is a walking
community, then I guess we should be really. thinking that the. grocery store, Big
Save should be there long term for the residents, and that’s why parking. I mean it
doesn’t make sense to do all of this, and then say well, but you got to drive to the
new center to grocery shop you know? Your proposal is very attractive, and I think
you address many of the particular pieces that the community had in their vision in
the General Plan, but on the nickels and dimes of it, they really aren’t nickels and
dimes, these are big dollars. First of all your projection is on 2005 dollars. Are we
going to be making a projection on the forecasted cost based on current indicators?
That’s question number one (1) Doug. I mean you are showing me something that
says oh this is what it will cost if we built it yesterday. So these are 2005.. We have
$23,402,000, $5,800,000, $1,200,000 we're saying is federal money.

Mr. Haigh: . . Percentage of.
Mr. Furfaro: .. It s.a percentage of
- Mr. Haighf : Percent Would be federal (1naud1ble)

: Mr. Furfaro: - What...it is a percentage. of yesterday’s dollars? And .we
really want to measure the cost- of this investment I think, and so I'm going to say
that leaves in 2005 dollars, that leaves $16.3 million. We got $1.8 million in the
‘bond, most of that is being consumed and I want some clarity on this. On the work
already done in Pi‘ikoi Building, or is this along with some other money we have in
the budget being consumed right now for design? If that’s the case, that leaves us
about $14.5 million of which 40%.or so on the State dollars, depending if they pay
for design too is $4 to $6 million, leaving approximately $10.5.million that the
County has to finance? Is that how I should read these numbers Doug? |

Mr. Haigh: That’s a very good analysis. Just (inaudible).
Mr. Furfaro: - Yea, that’s what I.do*in my real life. I make these kind
of...so... o .-

Mr. Haigh: . The $1.8 million that was budgeted also 1ncludes the
improvements for this building. \

Mr. Furfaro: And this building, okay, so.it includes the Council
- building as well.
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Mr. Haigh: So I don’t think we’ll be able to get additional moneys,
significant moneys from there. Looking at this project...I mean the Hardy Street
improvements, that’s a prOJect that’s been on the books for 10, 15 years.

Mr. Furfaro: - Yes.

Mr. Haigh: Now of course it’s gotten a lot more expensive than it
originally was. Incorporating the design concepts, the coordinate with the master
plan will add some addition cost to Hardy Street, but regardless, that was a project
that the County has been planning on:for a long time: I think the Rice Street
improvements is a similar project where we did our four (4) lanes, got it done, and
now we see we have some problems there. And really regardless of whether the
master plan goes forward or not; it probably be in the county’s best mterest to
provide better pedestrian safety in our Civic Center area.

Mr. Furfaro: Right, right.

Mr. Haigh: So- that project’ should probably go, and I think to be
perfectly honest, the only way this project is going to work, it’s a long term project.
The County has so many urgent needs that need to be funded now, that this is a
long term project that we’re going to have to be creative and find funding for as time
goes on, and PBR has done an excellent job in phasing it so that we can do that.
And you know first we cherry pick. The projects that we can get federal government
to pay 80% on, you know maybe we can even get the State to pay 10% of the match.
I don’t know, but it’s going to ‘be a long process that’s going to take a lot of
creativity, because I don’t see this Council or another Council funding this type of
project, $23 million today, go do it all.  We have too many other urgent needs to be
done, but this is a long term project that it’s just going to take creativity and
constant working with the State in trying to find ways to move it forward. And I
think Kimi’s comments on redevelopment, Lihu‘e town redevelopment because in
our meetings I heard from the pubhc, from the business people, we’ve killed Lihu‘e
town. We've created Kuku‘i Grove

Mr. Furfaro: Excuse me Doug, I have to interrupt you.

Mr. Haigh: I'm sorry.

Mr. Furfaro: Revitalization wasn’t my question.

Mr. Haigh: Okay.

Mr. Furfaro: My question was about finance. I think I stated in the

begmmng, this is an excellent plan, but you know the taxpayers here need to know.
This County has many critical issues and we have to be honest with them. We need
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$22 million from the sewer fund to get every wastewater treatment plant that we
have in line. We need improvements from the Water Department, which we are
going to talk about later today. Okay? Now here’s my question again. I gave you a
breakdown in 2005 dollars and I got down to $10.5 million, and I'm saying what’s
the plan to finance this? And is PBR doing some...for example, are there some
shared revenues here? Are we taking into consideration if we have tenants that
stay like Big Save? If we end up with the State charging on their parking stalls for
money. You know what will those revenues do to offset this reinvestment dollar,
and we know it in the business world as an ROI, a return on our investment. You
know, so that’s the question I...I mean I...it’s a great plan. This county deserves a
great Civic Center, but let’s be talking about the reality here of the dollars. Do.we
know how we will be financing that? Have we gone that far? ’

Mr. Haigh: And 1 thihk What my answer-...what I was trying te say is
that... ~ T - .

Mr. Furfaro: You will phase it. .

Mr. Haigh: We are not asking for dollars-today. We’re going to do it
bit by bit, so we do not have a financial plan for the whole package. .

Mr. Furfaro: 1 Okay. ‘ o R |

Mr. Haigh: . Because by the time we...

Mr. Furfaro: . You've answered my questlon

Mr. Haigh:. o -.Have the Whole package we don’t know What it’ll be

Mr. Furfaro: You've answered. my questlon So what we need to do is

we need to ask you to get together with PBR and we’re going to say we're going to
renovate this wing of the Piikoi Building or this wing of the county building. We're
going to do this on traffic, so...and you need to work with them to establish the
priorities and the cost as far as I'm concerned with each of those pr10r1t1es, so then
we have a real picture. : :

Mr. Haigh: I'm...

Mr. Furfaro: Let me state it again. oy

Mr. Haigh: Okay. iy

Mr. Furfaro: If you think the priority is lighting and landscaping,

_that’s fine, but it probably should be the last one (1). What is the final package for
lighting and landscaping? Lightscaping and taking into consideration...if you think
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the priority is somewhere in the middle for the traffic and the roundabout, when
does that happen and' in what year? If you feel your priorities are work on the
buildings, when does that happen and in what year and how those cost are...so
there should be this critical path of the phases and tied to the critical path of the
phases should be the dollars associated with that, in my opinion. If you are going to
show us the whole thing, $22.3 million, and then tell us here is the overall plan, but
the best way for us to manage and finance this is to phase it, then give us a plan of
the phasing.

Mr. Haigh:  Okay, I thought-we did that with the phasing...of the
Hardy Street is phase I, and then we did make a recent change putting Rice Street
as phase II, so what we’re doing is addressing the traffic needs first.

: .Mr. Furfaro: - - Isitin this presentation?
Ms. Yuen: Yes, towards the end.
Mr. Furfaro: . It’s towards the very end? This is the presentation that

was handed to us today.

Mr. Haigh: But we have not included this building,- which is a...we've
actually kind of managing that as a separate project, even though it’s funded under
the same (inaudible). :

Mr. Furfaro: Okay, in two:(2) minutes...that’s the same page I got
these numbers from, so are we now saying that all of the federal 80%, the $7
million, which is the 5.8 and the 1.2, that’s phases I and II and that has the highest
priority?

Mr. Haighf ’ Correct.

Mr. Furfaro: Okay, but that’s only 80% of it..

Mr. Haigh: No, that’s 100% of the estimate, and we're gomg to have
to come up with 20% of that. . _

Mr. Furfaro: Yes, so what is our portlon of 20% of that, it’s $1 4 lmlhon
right? And these are in 2005 dollars.

Mr. Haigh: Correct. .

Mr. Furfaro: - . . So we should know the county’s phase I and II is $1.4

million and then we have to calculate the acceleration of those costs, so that we'’re
talking in real dollars. Then the other portions over here dealing with pedestrian
promenades and so forth, how much of that is the State if any? I heard they were



o o

COUNCIL MEETING 26 AUGUST 30, 2006

paying 40%. So the next phase there is...oh it’s almost $2.1 million. Then we get to
the parking. How much is the state’s? How much is ours? Like that, this is the
grand total, and it is where you see the priorities, but it’s not telling us what is our
share. To get to what our share is; I had to deduct all of this, but over a period of
several years, we're going to spend $10,5 million, County of Kaua‘ in"2005 dollars.
When do those hit, and how do we make that projection and I thmk that’s the

‘Administration’s responsibility.

Mr. Haigh: Okay, but it will also be a Council decision on when those

will hit, because we'll be commg to Councﬂ as CIP projects each one (1) S0..
Mr. Furfaro: Yea, I agree:
Mr. Haigh: I'll be glad to work on that, but it’s...each step of the way

is going to be a group decision.

Mr. Furfaro: I understand that, but if I took a plane ride, I'd make
darn-sure that the fuel was full before I took off, and I wouldn’t put it on automatic
pilot for the next five (5) years. I'd say what is the plan over a series of years, so
that I'd know in front what is going to be expected of me, and I think that’s Finance
and the Administration’s responsibility. We have too much of this, oh here’s the
ballpark number, but we’ll wait next year to make that decision, and by next year
the dollars are all wrong. So that’s what I'm asking for, and I'm asking it in a very
urgent manner, because we can talk, you know we can talk all day if we want on
bike paths, and all these other great amenities, but if we’re not living.up to the
reality of a 10 year financial plan, or at least the concept of it, 1t’s very hard to vote
on. Do you agree Doug? - S ' : :

Mr. Haigh: I understand your question, and I understand where you
are coming from. o ' '

Mr. Furfaro: Okay.

- Chair Asing: - Doug, I think what Councilmember Furfaro is leading to
is if you look at the page on your phase I through VIII, kind of redefining that to
make it a little more explicit and trylng to work out the cost dollar figures. With

that Councilmember Kaneshiro?

Mr. Kaneshiro: Doug, my question would mostly focus on the reason for
the resolution. The resolution before us to make the public aware is that it’s the
closure of ‘Eiwa Street, and I understand that we’re not talking about any funding
at this point. - And my question’is, what+is the: importance of...or why is the
importance of this resolution to do this resolution now? It’s mostly for:the public so
they understand too. Now I know through-the briefing the importance of it, and
why we need to do this as part of the first, even before we start to develop any more
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plans, but I think the public needs to know is that because what you stated in your
communication...your communication stated that the closure would not occur until
after the completion of the environmental assessment, the final master plan, and
the necessary road and site improvements. Okay? So we need to explain to the
public- why is this reso before us? Why is it before us today, rather than waiting for
the environmental assessment, the final master plan, and -the necessary road site
improvements, because :I believe what we’re looking at is phase IV of this whole
project, ‘Eiwa Street, the closing of ‘Eiwa Street. And the other part of that is that
when are we looking at phase IV taking place or what is estimated time? I think
you know the public needs to know all that, it’s not just because we’re passing a reso
today, it’s going to be closed tomorrow. So, give us a little background, so people

- understand what we have here, and what we’re voting on today. If we could.: Either

Doug or you, fine.

Ms. Yuen: : I'll take a shot. Basically we need the resolution because
it is an integral part of the master plan, and usually when you put-forth an EA, you
need a master plan by...you do your traffic studies on it, you do everything, so we
need at least some reassurance that this master plan is what should be the master
plan in the EA, discussing the EA so that the public can react to it. Part-and parcel
of that is if we do come up with the finance plan, this is the plan. I mean it
becomes a completely different plan if ‘Eiwa is not closed. And when we looked at
alternatives for ‘Eiwa, whether we keep it open,’ realignment, if you try the
realignment you probably would wipe out some big monkeypods in the county lawn
to line up with Waa Street, and you know it becomes not as...it doesn’t solve a lot of
the problems with surrounding streets as well because of the traffic issues. You
know you would end up ‘with...you would -still have your disjointed ‘aligned
roadways, you know signalized...and so the closure of ‘Eiwa Street is almost like
supporting the master plan in and of itself as a whole. Because it needs to go as a
whole, without having that ‘Eiwa Street and some resolution from the Council in
support of it, the master plan we start at square one (1). - ’

Mr. Haigh: Let me just clarify that.- It is the Council that makes the
decision whether or not we can close the road.

Mr. Kaneshiro: =~ Okdy. *

Mr. Haigh: - And we don’t want to go forward spending county money
for consultant services if we’re doing something that the Council doesn’t support.
When an integral part, like Kimi explained of this plan that we’re going to move
forward with, is the closure of ‘Eiwa Street. So it’s...the Administration could have
gone on with the planning process without Council input on closing ‘Eiwa Street-or
Council resolution, but we want to go forward knowing that we’re-doing the right
thing, and we’re not going to be wasting our:money doing a design that’s not going
to be doable. Because if in the future we come in with...because we could come later
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with a resolution and if that time the Council sitting on the floor at that time said
no, you can’t close ‘Eiwa Street, we’d have to start all over again in the process.

Mr. Kaneshiro: Okay, and a follow up question to that is that, youre
trying to keep with the theme of the 2000 General Plan which is keeping this Civic
Center area as part of a walking area, so that is the one (1) point that you’re
bringing up about closing ‘Eiwa Street. The second part is that, what are we
talking about timeline? What are we talking about how long from now, if things...I
mean we need to give people some idea.

Mr. Haigh: I think in the best of all possible worlds, it would be five
(5) years.

Mr. Kaneshiro: Okay.

_ Mr. Haigh: ~ Right now, the federal money, highway money is for next
year. Well we're going to be in the design process for Hardy Street, for at least a
year, and then we've...then you got to get the design moneys then looking at Rice
Street, so we're looking at five (5) years will be the soonest.

Ms. Yuen: . And our report and the traffic study addressed the
timeline. We had estimated 10 years, which is from 2005.

Mr. Kaneshiro: Okay, I...

Ms. Yuen: Which was for the whole build out, WHich is a little
ambitious, but we needed to set a timeline and we thought reasonably 10 years, and
so that’s why the traffic counts were forecasted out to 2015. So...

Mr. Kaneshiro: Alright, thank you.
Chair Asing: Councilmember Rapozo?

Mr. Rapozo: Thank you. I guess all of my questions were pretty much
asked by Daryl, but I do have some follow-ups. One (1) of them, and I'll save most
of my comments and questions for the committee meeting after the public hearing,
because I'm kind of curious to hear what the public has to say. But I know
Councilmember Furfaro talked about the cost factor. Do we even have...is there
any way of predicting what the cost would be? Is there a formula that you folks
have, the planners? That we know in...I mean we've seen it here on this table, just
in our local projects here, whether it’s a bridge or bike path, or whatever, the
tremendous increase in cost, and I think Councilmember Furfaro brings up an
important point about...I like his analogy about the fuel in the plane. I think that’s
a really good analogy, but is there a way to figure out...is it, 30%, 40% since 20057
What do we expect it to be? I think five (5) years is very ambitious, 10 years even
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for a complete build out, but what is the final impact to our county? Or what is a
realistic ball...is it $100 million by the time this project is...somebody breaks a
champagne ‘bottle on the building? -

Mr. Haigh: Estimating, forecasting, they are not sciences.
Mr. Rapozo: I understand that.
Mr. Haigh: They are arts. You do your economic forecast based on

economic projections.
Mr. Rapozo: Right.

"Mr. Haigh: Any two (2) econo...you know and you can get two (2)
different economists giving you different answers. We follow the best models that
we can, but nobody was ready for this recent escalation in construction costs in the
last two (2) or three (3) years, the last two (2) years in Hawai‘i.

Mr. Rapozo: - Right.

Mr. Haigh: It’'s way beyond any forecast. Supply and demand you
would think that they may go back down a little bit, once we get over this peak
construction period, just looking how contractors are bidding. We can just...you
know we rely on the cost estimators whose job it is to do these forecasts, and they
give us their best professional opinion and we go with it, and we can’t guarantee it.

Mr. Rapozo: - Yea, and I’'m not asking, I'm not going to hold you to the
number, but I'm asking if...have we done an amended cost estimate since 2005?

Mr. Haigh: We have not.” -

Mr. Rapozo: -~ - Okay, and is that spmething that we could get?

er. Haigh: * Yes, but the stage of .doing it is a qﬁestion, because Wé

still have to go through environment assessment, and when we do our environment
assessments, we may get some new issues to play in that will affect the costs.

Mr. Rapozo: And Doug that is a very good point, and leads me to my
next question and it was again Councilmember Kaneshiro asked it about why we
doing that reso today. You're expecting us to approve a reso today, prior to the EA,
prior to some cost amendment numbers, and I have a problem with that to be
honest with you. I think...I'd much rather see the EA first, see the report, and
honestly, I think phase IV is quite a ways away, and we’re a few months away from
a new Council, in fact we'’re probably a couple of Councils away from phase IV. So I
mean what we think really...I guess it’s important, but the reality is the decision



