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MID-MONTH MEETING

JULY 26, 2006

_ The Mid-Month Meeting of the Council of the County of Kaua‘i was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday, July 26, 2006,
at 9:05 a.m., after which the following members answered the call of the roll:

Honorable Jay Furfaro

Honorable Shaylene Iseri-Carvalho

Honorable Daryl W. Kaneshiro ’
‘Honorable Mel Rapozo

Honorable James Kunane Tokioka .
Honorable JoAnn A. Yukimura, from 9:07 a.m.
Honorable Bill “Kaipo” Asing, Council Chair

APPROVAL OF AGENDA:

Mr. Rapozo moved for approval of the agehda as circulated, seconded by
Mr. Furfaro, and unanimously carried.

MINUTES of the following meetings of the Council:

Regular Meeting of June 15, 2006
Public Hearing of July 12, 20086, re: Bills Nos 2184 and 2185

COMMUNICATIONS:

There being no ObJeCtIOIIS, C 2006- 250, C 2006 251 and C 2006-252 were taken out
of order. , , ,

C 2006-250 . Commumcatlon (07/12/2006) from Councﬂ Chair Bill “Kaipo”
Asing, and Energy and Pubhc Safety Commlttee ChaJr Mel Rapozo, transmitting for
Council consideration, a resolution proposing a Charter Amendment to restructure
the Department of Water as an executive agency, subject to the Mayor’s executive
management and Council’s legislative oversight; Mr. Kaneshiro moved to receive
C 2006-250 for the record, seconded by Mr. Rapozo.

C 2006 251 Commumcatmn (07/13/2006) from Councﬂmember Jay Furfaro,
following up on his oral declaration at the July '5, 2006 Planning Committee
meeting, and providing written disclosure of a possible conflict of interest on Bill
No. 2177, because his daughter is employed as a-planner by PBR, Hilo office, who is
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the consultant for Grove Farm: Mr. Kaneshiro moved to receive C 2006-251 for the
record, seconded by Mr. Rapozo.

C 2006-252 Communication (07/13/2006) from Councilmember Jay Furfaro,
following up on his oral declaration at the July 12, 2006 Council meeting, and
providing written disclosure of a possible conflict of interest on C 2006-246, because
of his participation and involvement as the former Executive Director for
Leadership Kaua‘i and his current position on its Board of Directors: Mr. Kaneshiro
moved to receive C 2006-252 for the record, seconded by Mr. Rapozo.

There being no objections, the rules were suspended.

RICHARD STAUBER: Richard Stauber for the record. I have here a copy
for the members of the Councﬂ

Chair Asing: Hang on Richard.

Mr. Stauber: Oh, I'm sorry. i“
»Chair Asing: - Okay, fine, Richard go ahead. L
Mr. Stauber: I going to go and talk about C 2006-250 on page one (1)

which deals with the, with the communication for Councilmember Rapozo and the
Council Chair about the charter amendment. I stay handing out right now on the
table, a copy of the Charter Commission meeting December 7, 2005, and I would
like, on this item, I would like to refer to item number three (3). Discussion
regarding a potential charter amendment that may be proposed by the County
Council on the reverse of that page, there is the testimony of the Council Chair, on
line four (4), page number 18, line 14, which reads, “item B, discussion regarding
potential charter amendments that may be proposed by the Kaua‘i County Councﬂ
The Council is not going to be making any recommendations to amend the Charter.
There may be individual members that may be making some recommendations, but
as a body, they will not be making ‘recommendations.” Where is this Charter
amendment or this resolution coming from? There is some...the Council Chair and
the board as itself has some explanation to do why another board was informed that
here no recommendations from the County Councﬂ regarding charter amendments
will be made. There is some 1nconS1stency since December 7, and today. There is
the community deserves here an answer. Thank you. =" ° il

Chair Asing: Thank you Richard. " o i|

-

Mr. Stauber: And I receive...and I going to go come back on the
resolution itself. There s something- to say about'the merlts or non merits. Thank
you. !
X

The meeting was called back to order and proceeded as follows: 1
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Chair Asing: We have a motion on the floor. Any discussion?

The motion to receive C 2006-250, C 2006-251, and C 2006 252 for the record
was then put, and unanimously carried.

There being no obJectlons C 2006-253 was taken out of order

C 2006-253 Commun1cat10n (06/19/2006) from Councﬂmember Shaylene
Iseri-Carvalho, requesting that the- County Engineer and Parks Administrator be
present at the July 26, 2006 Council meeting to discuss the plan for the entire
Kapa‘a New Park (Regional Park Development) project:.

Ms. Iseri-Carvalho:Mel is here.
Chair Asing: Okay.
There bemg no obJectlons the rules were suspended

MEL NISHIHARA, PARKS ADMINISTRATOR DEPARTMENT- OF
PUBLIC WORKS: Mel Nishihara with the Parks Division.

o

Chair Asing: Mel, are you planning to make a presentation?
Mr. Nishihara: No, I’'m ready to answer ar;y questions regards te what...
Chair Asing: - With that, Councilmember Iseri-Carvalho?

Ms. Iseri-Carvalho:It would I think help the Council if you could: go over the
entire regional plan, and I believe there is a map that you provided to us members.

Mr. Nishihara: Yes.nooe- o vt L 20t

Ms. Iseri-Carvalho: Maybe if you can give us an overview of the park plan.
That Would be very helpful Mel. :

Mr. Nishihara: Bas1cally what we submitted on the plan is the...and if
you need more information I guess we can go further in depth. But the regional
park plan...what we’re proposing is on, or working on, is the Phase I portion of the
project; which was the Kapa‘a, the soccer field, football field, doing the
improvements so we can host- high school sports, Pop Warner. And the
improvements are listed I believe on our May 18tt submittal, when we asked to
expend...sent to the Council May 18, asked, we gave a spreadsheet showing what
type of improvements we wanted for this regional park development. And which
goes on to talk about scoreboard, bleachers, chainlink fencing, locker rooms,
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announcer’s booth, irrigation systems, system repair, (inaudible) renovation. Also
included in there we talking about the Kapa‘a soccer field, which we are doing !
the...planning EA work right now that’s ongoing. We already have a consultant on
board, and also in that portion, we talked about the timeline and the funding...that
requested fund, that was the May 18tk submittal to the County Council. The after,
so right now I'm open to questions as far as that, because I think in the last two (2)
weeks we submitted for a grant request, although we discussed later, but a grant
request for the community to install fencing, and I think that request preceded this.

Ms. Iseri-Carvalho:I guess if you could go over, you know the siting of where
the fields, the lockers, the bleachers, and also the accommodations for parking for
this New Town Park. Yea, I mean, if you have the..

Chair Asing: Mel, you can...we’ll give you a pointer. You have a
pointer?

Ms. Iseri-Carvalho:Yea.
“I
Chair Asing: Why don’t you use that and then you can identify the
different areas with that. : i
ch : '

Mr. Nishihara: Okay, this is the area we talking about...

Ms. Yukimura: Can you give us an orientation first. Where’s the ocean
you know...where’s... S I S S S

Mr. Nishihara: This is the bypass road up here.

Mr. Tokioka: *  Mel, you have to talk in the mike.
‘ . . R * . ft
Mr. Nishihara: This is the bypass road right here. This will be makai, as
you go...this is where the soccer field, proposed soccer:field area. It’s makai of the
county/state base yard, which is here. This is Kahau Road. This is where the
National Guard Armory is. This is...back here of course it doesn’t show the road,
back here on this side, that’s Olohena Road going up. Okay, this is the project site
right now. Phase I, we’re working on the football field. We already have lighting in,
what we’re proposing is installing bleachers. These are...according to the plan,
these are permanent type bleachers that we have here. If you look at each
individual site plan you have, it tells the number of seating, basically for spectators.
I believe this is 440 per. These are what we call, these squares right here, those are

the seven (7) row bleachers that can accommodate 100 per. These are seven (7) row

bleachers right here.

‘ i
Ms. Iseri-Carvalho:I'm sorry, 440, they can accommodate for each of those
specs? . ' ‘ 1
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Mr. Nishihara° . Yes’.*T L B
Ms Iseri- Carvalho Okay, and then any more SO that will be 4, 8 12..

Mr. N1sh1hara. .- This is a...we have 10 of those. These are seven (7) row
bleachers, accommodate 100, those are portable aluminum bleachers that you see at
quite a bit of our parks. These are five (5) row bleachers rlght here. I think we...I
believe we have seven (7) there: :

Ms. Iserl-Carvalho:So What is the total amount of spectators, one...those
bleachers are going to be able to accommodate?

Mr. Nishihara: ‘Can’.t sefe it, (inaudiblé)' got the number right here.»
Ms. Yukimura: 2,670. | | B |
Mr. Nishihara: We're lookmg at seatmg for 2,500.

.Ms Iseri- Carvalho Okay.

Mr. Nishihara:  This is the new proposed locker room. Locker room right
here, these plans are done by some volunteer architects doing the work for the
community. I know this probably is going to be discussed later or questions are
going to come up, so I want to submit this right now too. It’s an option we’re looking
at. What we'’re doing is, there’s a concern, this is a comfort station, there’s another
comfort station right here, what we’re doing is we’re increasing the capacity right
there. And this schematic I'm sending to you, we'’re increasing the number of water
closets available, and that’s going to be part of the locker room, right here. If you
notice all the walkways, those are ADA. That’s going to be a primary ADA comfort
station there, and it’s going to be open, public, as you notice, it’s not part of the
locker room. It’s part of the locker room bu11d1ng (1naud1ble) but it’s open to the
public.

Let’s see what else. This building here we have to relocate. -That’s the Little
League building. Right now, right here we have...if 'you see that, that’s the septic
tank system. I think they are starting construction now for this comfort station.
We are going to...we have the same consultant. He’s doing, he’s going to volunteer
us, his services again, he’s going to design one (1) for this locker room right here,
and they are working on it right now. So we are getting free services on that too.
As- far as parking. We have 128 right here, stalls. This is going to
be...similar to Hanapepe, this is overflow, additional parking in the grass area right
here, outside of the infield. We’re also looking at this area right here. Gravel,
clearing this area here, because this is going to be important to us as part of the
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whole thing, because it’s part of it for football, and also for baseball too, Little
League. So we’re going to clear out that area, put gravel parking. We also looked at
this area here. This is I think a base yard, and employee’s parking. That is gomg 'to
be used too, and also we’re going to try and get a portion of the Kapa‘a base yard
when the roads base yard moves to the State side, then we want to take a portion'of
that for parking on this side right here. That area is like stockplle area for the base
yard. i
Mr. Tokioka: Mel, you know for the people who are watching the
meeting at home, that triangular area over there that you re talking about that’s
where the.. o ’ : :

Mr. Nishihara: Used to be the bike motocross track.

Mr. Tokioka: Yea, the BMX track.

Mr. Nishihara: | Correct

Mr. Tokioka: Thank you. And then one (1) more. The locker rooms..
Mr. Nishihara: Yes? |

Mr. Tokioka: . Now looking at this diagram that you gave us, it looks
similar to the one (1) in Hanapépe. Isit... . ¥

Mr. Nishihara: The original footprint was off the Hanapépe stadium
locker room. : o -

Mr. Tokioka: - Okay, so everybody can get the visual of what the thinvg
would look like, if you are familiar with the Hanapépe locker rooms. .
] - ' 1

Mr. Nishihara: And primarily the reason why we went with that one (1),

as compared to other types of locker room is if you go to Vidinha Stadium, you look
at the locker room, you’d be surprised how crowded it is as compared...Hanapépe is
ideal. Vidinha Stadium one (1), with the locker room in the middle, you put 40 kids
in there, you got kids in the dressing area off the shower as one (1) meeting area
with one (1) of the specialty coaches, you know- it just not enough room. The
Hanapepe one (1) is wide open, and that’s the preferred way to have a locker room. -
. .a'

. I guess I can go also on when we talked about, you know later on the grant.

We are looking at fencing, and again if you look at Vidinha, Hanapepé, they all have
eight (8) foot fencing. And basically it’s because it’s a charged venue for high school,
we need to secure the whole area. It’s four (4) foot, yea so, we are going...over here,
right here, Little League is emstmg fencing. We're going to change here, go all the

L )

Li



COUNCIL MEETING 7 ' . JULY 26, 2006

way here, come across by the baseball field, announcer’s booth, come down here
with eight (8) foot fencing. . Ticket booths are here and here. - .

Ms. Iser1 Carvalho I m Sorry, that was t1cket
Mr. Nishihara: Booths.

Ms. Iseri-Carvalho:Booths.

Mr. Nishihara: Yea.

Ms. Iseri-Carvalho:So the entrances, could you pomt that out agam Mel‘? The
entrances.. : e \

Mr. Nishihara: Primary entrance is right here, and there’s another one
(1) here, where the ADA parking is. So that’s about it for the Phase 1 development
of this area here. As for (inaudible), we also, as part of the regional park, but of
course we plan on focusing on this, our guys looking-at because we’re putting new
irrigation in here, we also, we are going to work on this Little League field here, and
then eventually here too.. So we are going to put new irrigation t1ed into the new
system we just finished completing. - -~ - :

Ms. Iseri-Carvalho:Mel, in...with...that was Phase I, and then can you just
give us a brief overview of what is to come” How many phases will it take to
complete this regional park? - - ” S :

Mr. Nishihara: Phase II. portion is the soccer field. Like I said earlier,
we...which is not on the map right here, it’s on this side, makai of the base yard.
We are doing the EA, and the conceptual plan of that. We’re about one-third way
through the process. The next step on that is doing construction design. Once the
plans are accepted, construction design. and then developing the field. Again, this
whole area is going to be functioning also as a parking area for this soccer field
area. But that’s...Phase Il is going to be the soccer field portion.

‘Ms. Iseri- Carvalho So the soccer ﬁeld portlon is gomg to be outside of the
fenced area"

Mr. Nishihara: “ The new...yes, that’s correct. The new soccer field that we

doing the EA on is land...actually the canal comes over here, we’re going to be on

the makai s1de of that
Ms. Isen Carvalho And the des1gn of that soccer ﬁeld is for what age group"

Mr. N1sh1hara nght now, we have a conceptual Where alternat1ve A
believe we can fit, because of the acreage we have and the configuration, we can fit
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one (1) regulation size, and one (1) I guess you would call it mid-size field. Again,
the intent is the right side soccer field will be.the day use type field, and then as we
go, this will be a multi-purpose football for night use, th1s could be used for soccer
too. So, we would have two (2) fields right here. .

Ms. Iseri-Carvalho:And then are there any other phases? It’s just Phase I
and II?

R

Mr. Nishihara: Just Phase I and II.
Ms. Iseri-Carvalho:Okay.

Chair Asing: You have any other questions Councilmember Iseri-
Carvalho?

Ms. Iseri-Carvalho: Yes. ‘ o | !
Chair Asing: Okay, go ahead. - : | il

Ms. Iseri-Carvalho:Okay, so you're talklng about the 1rr1gat10n to the
baseball fields? That’s going to be part of Phase 1? _

Mr. Nishihara: ° That’s correct:
Ms. Iseri;CarvalhoﬁAnd, any other.improvements to the baseball field? r

Mr. Nishihara: - Well, once we do that, we probably have to do some
maintenance work. We wouldn’t be on a CIP work...be just basic maintenance.

Ms Iseri-Carvalho:Okay, and I guess the question came up about the softball
field, yea, about the lighting. That currently there are a lot of lights that are out,
and I know we received a communication indicating that they are going to work on
that by September I think, 2006. Is that accurate? {

Mr. Nishihara: =~ What we do is preparing a bid to go out to change the
lights, but the permanent plan is, we want to redo the whole lighting system, and
that’s one (1) of them. Kapa a is in the area of the shearwater path, so.. :

Ms. Iseri-Carvalho:Right, and that’s why... _ . . _ iy

§

Mr. Nishihara: So we are going to redo it over, and what we want to do is

put shielded lighting, so that’s part of the plan. We already put in for a consultant,
electrical consultant to submit resumes so we can start the work.

i
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Ms. Iseri-Carvalho:Okay, so right now you have...you don’t have the funds
appropriated for the...is it going to be then a replacement of the entire hghtmg
system at that softball field? = - -~ «.;: . .

Mr. Nishihara: Pretty close to it. A0

Ms. Iseri-Carvalho:Because I mean...when was the last .do you know when
those were installed? ‘ : :

Mr. Nishihara: I -think 1970, ‘80. or something, the...a regional park
started development, was’originally developed. I.can’t:tell you the exact date. I
would have to find out, but two (2) years ago, we did some work on the lighting. If
you know Kapa‘a area, the lighting, the rust is just unbelievable in that area. We
changed all the panel boxes on the pole, and we changed .all to stainless steel,
because all of them had holes on the bottom. And that was part of the problem
we’re having with the light. Water was getting in, was shorting the fixtures. So we
did the repairs two (2) years ago, but you know now we’re looking at complete
changing to...if we're going to do that type of work, going up again and changing
everything up there, and changing the light fixtures to fully shielded type.

Ms. Iseri-Carvalho:Yea, and I think the last budget there were...with respect
to the Vidinha Stadium lights, so that it would be in compliance with the federal
laws for the shearwater, and also that they were energy efficient type of a lighting
system. And that’s what you’re considering in the replacement of these lights as
well? v

Mr. Nishihara: That will be...yes.

Ms. Iseri-Carvalho:Okay, thank you. - : '
Chair Asing: Okay, any other questions? Councilmember Yukimura?
Ms. Yukimura: - Yes, thank you. Just as a follow up to Councilmember

Iseri-Carvalho’s question about the lights. Have you also given some thought to
how to manage the light system‘? You know the issues-of it bemg on all the time, or
not turned off‘7 ' S ' S :

Mr. Nishihara: Ah...
Ms. Yukimura: © I know we talked with respect to Lihu‘e about some
automatic or timers or even coin operations that would...not coin, but something

that just required a conscious effort to turn it on.

Mr. Nishihara: - We can look into that. Like I said, most of the setups
when we do it is going to be a timer system. Right now I believe we’re having our
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guys set the time to 10:00, whenever there is a permit, and they turn it off all the
time, the rest of the time, so there is a...a system is set up with a timer, all of...in
fact all of our parks now I think are on a timer system. So, and.... . . ¥

Ms. Yukimura: Okay... W R

Mr. Nishihara: And it’s just a matter of maintenance of our people to
check it more often to make sure that if there’s any kind of shortage or lights going
out or something, that they would have to reset the timer (inaudible) make sure it’s
reset again, so it comes on a proper time. As far as usage, I don’t know what the
answer is to control. If people use it, we can put signs, you know they use 'it
from...they reserve the park from 6:00 to 10:00 so to speak, and they leave at 8:00
and they don’t turn it off. I guess the only sanction is deny them use the next time
if they don’t do those things, because a lot of times that’s the issue that happens.

‘ : : ]

Ms. Yukimura: Well what if, you just have them have to turn it...you
know turn the thing every hour. '

| | A

Ms. Iseri-Carvalho:Oh, it,takes é long time to warm up.
Ms. Yukimura: To warm up?
Ms. Iseri;Carvalho:Yéa, once the thing goes off, it... ' , .‘_i
Ms. Yﬁkimura: Does it? | | | | : :’p
Mr. Kaneshiro: Yea.
Mr. Tokioka: It’s not like this light switch. -

» Ms. Iseri-Carvalho:Yea, it takes a while. .

Mr. Nishihara: Cools off first, and then turn it back on again. We

.can...again, you talking the same thing as a meter. It’ll go...I think we have a

couple of places that we have that you can...it’s set for one (1) or two (2) hours, rI
believe Hanapépé tennis court is set up in that manner, one (1) or two (2) hours.
And then when the buzzer rings, or the light flashes you have another hour more,
and you...

Ms. Yukimura: Okay, so you...so they give some notice before it goes off,
That’s good. : .
_ _ |

Mr. Nishihara: Like I said, the Kapa‘a one (1), the football field was set
up like that, but the coin operated type where we went...we were setting a time for
one (1) hour, one (1) hour, every time and the flash would go on, that got vandalized
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before we even started, so what Building did was do an automatic bypass, so now
you have an on and off button on the transformer pad. A s

Ms. Yukimura: Well, I can see you folks have been trying to address this
problem for some time. But with the energy costs just skyrocketing, you know one
(1) hour left on, I don’t know what the cost is, I should get that, but it’s pretty
expensive if nobody is using it. I mean if nobody is needing it or using it. We'’re not
talking about denying people use of the park, but just how to prevent waste. And
the vandalizing of that original system was because people were angry that they
had to turn it on and off? : :

Mr. Nishihara: . No, it’s just was... L
Ms. Yukimura: © Sometimes... : : _—

Mr. Nishihara: Probably kids or something (inaudible). Again, even in
the true costs, you look...example with Vidinha Stadium looking at costs. There is
what you call automatic charges, standby charges that reserving that power.that we
have to pay, regardless of whether it’s on or off.

Ms. Yukimura: Yea, but we're not talking about...then on top of that you
pay when it’s on right? N s L ‘.

Mr. Nishihara: Yea, so (inaudible).

Ms. Yukimura: You pay for the kilowatt-hours.”
e L R I IEE B A T f
Mr. Nishihara: Yea, so there is a charge, and especially when a stadlum
that has lighting, the requirements is more, so there is a charge there We are

reserving that power when we need it, yea.

Ms. Yukimura: - Yea,.but I'm. not talking about that, that’s a given no
matter what, right? Whether it’s on or off or anything. :

Mr. Nishihara: Yes.

Ms. Yuk1mura But there’s an additional charge when it’s on.

Mr. lehlhara | .Tha(t’.s ‘correct..,.

Ms. Yukimura: That’s what I'm talking about, yea. Okay, for your soccer

ﬁeld out...that’s makai of Kahau Road, which is the road that goes by the armory,
you are going to have two (2) soccer ﬁelds right you sa1d" One (1)... -
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Mr. Nishihara:.  The conceptual plan shows the...the plan shows that we
can have...if we want to go regulation size, the configuration on what we want to
put in there, one (1) regulation size, which I think is 128 by 75 or 80 yards, and
there’s another one (1) that’s smaller

Ms. Yukimura: - Okay. : i

Mr. Nishihara:  It’s kind of triangular shaped, but. again, like anything
else, a soccer field we have a flat area, you can massage (inaudible). You know a lot
of (inaudible) we have a tennis, soccer field, but it’s one (1) big field, but a lot of kids
(inaudible) smaller fields, so we just take that big field into three (3) smaller fields.
Again, it depends. The regulation size, only one (1) can fit in there. .

Ms. Yukimura: So are you...in the development of this plan are you in
touch with the different constituency groups?
_ - Mr. Nishihara: Our consultant is, through the EA process. It has met
with the... . o : o ‘
Ms. Yukimura: Through the what process‘?

o

Mr. Nishihara: Through the EA process. S
Ms. Yukimura: Environmental assessment process? -

Mr. Nishihara: Yes,,and he has been meeting with the...all the users and
he’ll be sending them the conceptual plan for review.

Ms. Yukimura: | Okay, so the County ‘has hired a consultant who’s doing
different pieces of this plan?

‘Mr. Nishihara:  :The consultant. that we re hiring is for the soccer,
specifically for the soccer field area. : _ _ i

Ms. Yukimura: Okay.

Mr. Nishihara: The consultants I mentioned earlier, those are through
Kaua‘i Leadership group. They got all these professional services to volunteer, so
that portion is, there is no county cost on that. :

Ms. Yukimura: Okay, so how do you deal with the issue of quality control
when you are working with volunteer professionals? And I'm not...I don’t have any
specific concerns, but I mean do you treat them...the liability issues and so forth as
respects to consultants, is that all worked out or thought through?
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Mr. Nishihara: Well, in that case, what we are working on right now with
a consultant is these people,”we want to indemnify them for their work. I mean
they...we are not paying them, and we want to indemnify them for their volunteer
work as far as...because they will be putting their stamp on, their stamp of
approval, their license number on the specific, like the locker room drawings.

Ms. Yukimura: Yea, but the point...the reason why you get professionals
is so you can rely on their indemnification or liability protection right? I mean that
they have...well I mean when you pay them, you are paying for that kind of service
that it’s going to be...

Mr. Nishihara: Yes, when you pay them, that’s correct.

Ms. Yukimura: So that’s what I'm talking about. How do you assure that
you get the quality that you need?

Mr. Nishihara: Ah, I don’t know how to answer that. We just, you know
if they are licensed professionals, you know that we’re using stamp, and they are
donating this service, we want to indemnify them from you know...

Ms. Yukimura: Yea, but if they are...you know, again, I'm not talking
about any particular individuals. If there are mistakes made and so forth, then
what does the County do? You know, I mean, it might be simpler to pay people for
their services and then require a level of quality, or assurance or whatever.

Mr. Nishihara: I don’t know how to answer that.

Ms. Yukimura: Okay, and I don’t know all the complications, but say you
know something is placed in the wrong position, and then you have to reinstall a
retrofit, and that kind of thing. I mean I'm just thinking that in the planning and
management of this project, you would have to think about things like that.

Mr. Nishihara: Good point.

Ms. Yukimura: And I have I think there was one (1), well, never mind. I
mean there has...if it takes a lot of like County correction afterwards, then it’s
not...you know then you want to know which way you should go on this stuff. The
Chair you had something?

Chair Asing: No, no, that’s okay. Thank you. Councilmember Furfaro?

Mr. Furfaro: Oh thank you Mr. Chair. Thank you for being here today.
The consultant for the soccer field, it is SSFM?

Mr. Nishihara: = That’s correct.
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Mr. Furfaro: - Okay, could you...I just would like to see if we couldn’t
evaluate a stadium that’s going to hold 2,500 guests, that’s the seating capac1tylof
the bleachers. Mel, is it possible you folks can revisit this area off of Kahau Road
and the Cane Haul Road, because the expanded parking is really meant to be used
for the big games, but that’s showing that we’re going to pour gravel over it. And
quite frankly, I would rather just have grass as the expanded parking area if it’s
only used weekly, but I think some evaluation needs to be made of that expanded
parking lot, you know leaving it as (inaudible). :

J
Mr. Nishihara: The former motocross track area site you talking about?"

Mr. Furfaro: Yea, just something for consideration. And also I have
disclosed my conflict as the President-Elect for Leadership Kaua‘i, which is going to
be working on this project, but could you raise the question and maybe we could
send it over to you folks, kind of along the lines that Councilwoman Iseri-Carvalho
and Councilwoman Yukimura have talked about. Is there any consideration about
bonding the quality of the work as an assurance to the County that we have'a
fallback plan? Those are just questions.. So, those are my three (3), just
reconfirming SSFM is the consultant for the soccer field portion, if you can take,a
look at the expanded parking at Kahau Road and the Cane Haul Road, as well as
for quality assurance, raising the question about any bonding premium for the
work. Thank you Mr. Chair. I have no more questions. - , i

Chair Asing: Thank you. Councilmembet Rapozo?

Mr. Rapozo: Mel Just to...and th1s is a follow up to Councilmember
Iseri-Carvalho’s regarding the irrigation on the baseball fields. Are you planning to
get that done before...according to your timeline, you're showing that irrigation
system repairs by December. Is that what you’re looking at? The baseball as well?|

Mr. .Nishihara: - That’s eorrect ‘ ;

Mr. Rapozo: And the cost that you have down here the $15 532, does
that include the baseball fields as well, or JU.St - .

Mr. lehlhara:- It 1ncludes that. | v ' : 'u

Mr. Rapozo: The baseball fields? Okay, and then so far you said you've
done the irrigation on the football field?

Mr. Nishihara: - That’s correct.

Mr. Rapozo: And that’s pretty much it right now? ;

‘, N

¥
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Mr. Nishihara: Yes.
i ey R - rJr'}. i -
- +Mr. Rapozo: ~ 'And when we look at the 1rr1gat10n Work and the
chainlink fence work and so forth, this is going to be done entirely by volunteers or
is the County going to provide the labor‘?

Mr. Nishihara: County is going to assist, but it’s going to be more
volunteers. - Lo C : - B 7 o S
Mr. Rapozo: And if we look at the football field, what was the

percentage of work done by volunteers as versus County employees?

Mr. Nishihara: I can’t give you exact...we did put some, I think three (3)
or four (4) personnel on board on overtime- -work that, to help work the 1rr1gatlon
system. . »

Mr. Rapozo: ~  And did the volunteers come out more than one (1) day, or
did they Just Work one (1) day or.. Lo + .

Mr. N1sh1hara They were scheduled for just one (1) day.

Mr. Rapozo: - So they came out and did one (1) day Work; and then how
long was that project? ’ e . . .

Mr. Nishihara: Ah I thmk we ﬁmshed hookmg up the electm,al wiring
Just this past...last week. . .

g Mr. Rapozo: - So the County has been working on this project for quite a
while? : - : : : B

Mr. Nishihara: Yes.

Mr. Rapozo: And it is pretty much a (1naud1ble) and aside from that
one (1) day that the vol...how many volunteers showed up?

Mr. Nishihara: I can’t give you that, I.can get you the answer.

Mr. Rapozo: - I mean I just, I guess the point I'm trying to make is that

this project was really County driven. And the reason T bring that up is because I
got some phone calls from some of the County workers that said, you know I just
want to let you guys know that the County did the work. And I'm not trying to
minimize what the volunteers did, and I appreciate what they did, but I think
that...I was under the impression it was a volunteer driven project. But in reality, I
think-our County employees are responsible for making that work, and I want to
give them the recognition as well. Because, I mean I think it’s unfair for them,
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whoever is out there and trying to make this happen for the community, and yet not
get recognized. So I, again, I bring that up because I was called and I just wanted
to clarify that, that it was in fact a joint project, and that the volunteers did come on
-one (1) day, but the County in fact... {

Mr. Nishihara: Let me clear it up a little bit more. Our commitment from
the start and always was...we were going to do the trenching work. The community
was going to schedule the expertise, we got somebody to...one (1) of the volunteers,
Kai Ushima I think with the Tropicals, his company, he designed the... !

Mr. Rapozo: - = The system. . . X . R

. Mr. Nishihara: The system itself. -He was one (1) of the volunteers out
there on the site. County job was to do all the trenching. We started the trenching
Wednesday or Thursday, on Wednesday I believe we started the trenching. We
didn’t get done to probably Saturday morning, and yes, the County guys was
involved from the start all the way. It’s a joint project.- Also understand too that
we did...it was delayed too. And the time took, because number one (1), when we
did the trenching, we had to...other than install irrigation system, what we did was
we broke the main line, so we had to change 200, approximately 200 so many feet of
the main line, so we had to do that. County guys did that. When we did the
trenching, we cut the main line. While we'’re doing that, also we...part of that, since
we’re doing that we had to change the sublateral, and sublateral was approximately
about 300 feet. So we had to purchase all those materials Friday afternoon, and
Saturday morning we got them, so that took a while to get things going with the
volunteers, so you know, and that’s the reason why it took a while, because basically
we were...the plan was to tie into the main...use that main line and from there
work. You know once you break the main line, that sets (inaudible), you cannot do
the...whatever other work outside of that. You just can lay it out, but you cannot
make the connection until you get the main line back in, you test it, and then you
finish up. So, that’s why in essence it took a little longer than what we said we
were going to do it. So, that was our commitment one (1).

Mr. Rapozo: -Okay.» Thank you. |
Chair Asing:  Councilmember Iseri-Carvalho?

Ms. Iseri-Carvalho:Mel, did...are there any planned improvements for Kahau
Road with the increased usage? Because it’s just one (1) way in and one (1) way out
yea? Because I know even with the...just the Sunshine Market, it could take you all
of 15 minutes to get out of that road. I've been stuck there at least 15 minutes. i
Mr. Nishihara: There’s a long...see again, tying the whole picture now,
the soccer field, we are going to, I believe we got permission from the State. We

haven’t entered into a final agreement on it, but we get into the soccer field on the

h
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existing and the proposed bypass road. We are going to have some access going in,
it’s further down yea? We are going to get access in and of course one (1) way.
When it comes to four (4) lanes, possible, 'm not sure what they are going to allow
us to do. Also, the bridge that’s...right now that the State put in for the temporary
bypass, that’s going to be turned over to the County, and the intent was we were
going to take that and use that at the end of Kahau Road to access another access
into the soccer field area. Okay, that’s...that would have resolved our problem.

The other end we looked at is at the end of Kahau Road, which is at the...well
it’s not on the map here, but yea...so it’s the end of Kahau Road. If you look and we
looked at how we’re going to address that after the game, before the game, and we
looked at what about taking the same idea when we have the farmer’s market. We
use the roundabout and everything, we flow everything out of Kahau Road going
' right, use the roundabout, come back, go through town, or turn around, and go to
the Westside. The Eastside one (1), we’ll have to turn around and come back, and 1
guess cut back and go back on Kuhio Highway in the opposite direction. That’s the
only thing. There’s no other route other than doing it that way, that’s probably the
only way we could do it. We are very concerned too about Kahau turning left, like
the...so, one (1) way is just going right. The only one (1) we have a problem with is
probably those that have to go back east, they have to..

Ms. Iseri-Carvalho:Have to go around.

Mr. Nishihara: They either go around, or they are going to go up there,
and Kanaele Road, which is very winding too is a possibility. But you know the
other way is probably come back around the roundabout, come back on Olohena,

and hit Kuhio Highway, go back north. That’s the only way we can see right now.

Ms. Iseri-Carvalho:So when you are talking about seating for...how much
does Vidinha hold?

Mr. Nishihara: Vidinha, I think it’s 2,500 one (1) side, 2,000...about
4,500.

Ms. Iseri-Carvalho:4,500, and then Hanapeéepé Stadium? -

Mr. Nishihara: Hanapépé Stadium, estimate about 1,500 on the wooden
side, the permanent bleachers, the rest is all portables.

Ms. Iseri-Carvalho:Okay, so and is that sufficient? The 128 also? That was
the new stalls you're talking about, 128 stalls not total?

Mr. Nishihara: 128 is just that parking lot. .
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i
Ms. Iseri-Carvalho:So they’ll be more...how much stalls would be sufficient to
accommodate the seating of 2,500?7 . S . i

Mr. Nishihara: Well we look we dldn’t calculate that, but we’re 1ook1ng
at usmg the baseball field, the baseball field, outfield-area.
’ } o .;;
Ms. Iserl-Carvalho:What are you going to do? : b

. Mr. Nishihara: . Again, the premise is...Vidinha Stadium has parking for
780 I believe, total cars at Vidinha Stadium, paved parking, marked parking stalls,
which is not...Hanapéepé Stadium has six (6) parking stalls at the Hanapéepé Rec
Center, and their baseball field, they got another 10 more. And so the rest is grass
area, wherever it is, and that has been going on for 20 plus years. So, I don’t know
how...you know we’re not going to provide paved, that’s how it’s going to be. And
again, the intent was when we decided to do the park, it would be for high school, it
would be something similar to what we have in Hanapépe, which is basmally a
home field park, a high school park so to speak, where it’s...that’s it, that’s all you
going to work with. You know it’s not going to be a stadium type facility where
there’s spectator seating, it’s going to be like any typical high school you go, they
don’t have enough parking area to handle whatever crowd they have. There is
seating for 1,500 one (1) side, the rest you are just packed in. They park on streets,
they park on grass area, they park in the baseball field, all those schools that have
their own football field. And bas1cally that’s the intent of how we’re going to work
that out. -

Ms. Iseri-Carvalho:Okay. . ‘ _ ‘ o . | i
Mr. Nishihara: Because we can’t accommodate any more paved parking. :

Ms. Iseri-Carvalho: You mean besides the 128? Those are paved yea?

Mr. Nishihara: Yea.
|
Ms. Iseri-Carvalho:So, but the baseball fields, they are fenced in...well I
know on the softball side, you could probably accommodate and the Pony League

side right? That’s where you are talking about providing for parking in the baseball
field? . : : ,

Mr. Nishihara: On the "grassed area. And it would be similar like what
we have at Hanapépe Stadium, they use the grassed area in the back.

Ms. Iseri-Carvalho:Okay, and then my other question was, these amounts
that you've provided on the estimated cost and actual cost, those are just for
materials only, and not labor right?
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Mr. Nishihara: ~Which... ' -

Ms. Iseri-Carvalho:The timeline, and then. the cost vanance between the
estimated cost.. :

Mr. Nishihara: The estimated...the one (1).I listed cost yariance is what
we actually did already, there’s a cost already through either the WO-1889 is.the
informal bid, and you know and this kind of thlng S0 we already purchased but...

Ms. Iseri-Carvalho:But I mean it doesn’t 1nclude the labor that’s going to be
required in order to install these items right? C

Mr. Nishihara: No, these are just materials that:the community, but let’s
say a parking lot resurfacing, that is contracted services, so the...

Ms. Iseri-Carvalho:(Inaudible).

Mr. Nishihara: The red yea, that’s all be contracted out.

Ms. Iseri-Carvalho:Okay, so can you go down the line. So the scoreboard,
that would be the cost of material only? -

Mr. Nishihara: - Yes, we purchased the scoreboard and the remaining
portion of that we are going to purchase the standards or the ibeams to mount and
that’s go1ng to be 1n-house, County v

Ms. Iser1 Carvalho Okay, ) County w111 prov1de the labor and the labor
costs are not included in the scoreboard 1nstallat1on‘?

Mr. lehlhara: No.

Ms. Iseri-Carvalho:Okay, and then the chainlink fence, the actual cost was
$30,000 that was also Just mater1a1s‘7

Mr. Nishihara: J ust for the materials and again the commumty labor.

Ms. Iseri-Carvalho:Okay, and then the bleachers, that Would 1nc1ude the
labor I would assume? S . . .

Mr. Nishihara: Yes, that’s complete in place.
Ms. Iseri-Carvalho:Okay.

Mr. Nishihara: - Labor included.
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Ms. Iseri-Carvalho:And likewise for the locker room?

Mr. Nishihara: The locker room is materials only. Some of the
community members have got some licensed contractors willing to assist in bu11d1ng
the...so it’s gomg to be bu11t by the commumty
(Change to 51de B of tape 1)

Ms. Iserl-Carvalho:Fleld fenotzatiorts?

Mr. Nisilihara: Materials. |

- Ms. Iseri-Carvalho:The irrigation system repairs?

Mr. Nishihara: | That’s all materials.

Ms. Iseri-Carvalho:Only materials? And the parkinér lot resurfacing?

Mr. Nishihara: That’s contracted services, material, labor.

Ms. Iseri-Carvalho:Okay, and likewise the Kapa‘a'soccer field? = . !

Mr. Nishihara: The Kapa‘a soccer field, that’s...I just put in, that’s what’s
ongoing now. We already hired a consultant.

o : |
Ms. Iseri-Carvalho:So that $100,000 will be for materials and labor?

Mr. Nishihara: = For services, professional services. They are doing the
planning, EA, they are going to do the use permit, the conceptual map plan on
that... .

Ms. Iseri-Carvalho:Oh, okay., =t 1

Mr. Nishihara: So that’s ongoing services that’s being contracted out
already. e aem Se et s e i e e e e

Ms Iseri-Carvalho:And then the cost for the development of the soccer ﬁeld”
That’s coming in Phase II, and so we don’t have that. : : Il

Mr. Nishihara: Phase II, yea, yea. N
Ms. Iseri-Carvalho:Readily available, how much that is going to cost.

Mr. Nishihara: We don’t have it, and.again, we decided because we’re
focusing on Phase...we do, we had a spreadsheet that shows what Phase II and how
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it was. But we didn’t have any funding on that, but what we have is...we wanted to
focus on...because we are working with all this the community is trying to focus on
Phase I work, trying to get that done. But on the soccer field, planning is leading
up to Phase II because we're going to have to finish developmg that '

Ms. Iseri-Carvalho:Okay, and so you’re also saymg that the football ﬁeld can
be designed for multl-sport use? o “

Mr. Nishihara: Yes.

Ms. Iseri- Carvalho So when the football J mean When the h1gh school
football games are completed, that field will still be used for...

Mr. Nishihara: We'’re hoping they can use it for soccer.
Ms. Iseri-Carvalho:Soccer? | tl | -
Mr. Nishihara: | Soceer., ‘yeé.

Ms. Iseri-Carvalho:Okay. Thank you.

Chair Asihg: o Councilmember Yukimura?

Ms. Yukimura: Yea, I want to thank you for a clarifying the vision for this
place, because you know when you say a regional stadium, I mean Vidinha comes to
mind. And that you’re enlightening us about Hanapépé Stadium only actually
having seven (7) paved stalls is quite amazing when you think about how...what
kind of activities it accommodates. So it helps that you specified that in Kapa‘a, the
vision is for something like Hanapepe whlch is not to be d1st1ngu1shed from
Vidinha nght" S SRR : :

Mr. N1sh1hara: I, well, in essence I think they-all have...the three (3) of
them have...we were trying to look at this ‘region capacity on the bulk of the
competitive type sports played there, and again, it’s tied into the schools. It’s just.a
matter of the concept if you see them. If you look at hard pavement or grass, what
is the stadium facility...you know Vidinha in the concept wise, Vidinha is a
spectator sport. You sit around the fencing, that’s what you have, it’s just strictly
spectator. When you go to Hanapepe and Kapa‘a, it’s the high school boys regional
aspect, it’s the high school park where kids can run around the field, they can sit on
the grass you know kind of thing, and that’s Kapa‘a. Again, you see...

Ms. Yukimura: It’s more informal.

Mr. Nishihara: - Yea, it’s informal, but it should...




O O

COUNCIL MEETING 22 JULY 26, 2006

Ms. Yukimura: And it’s not made for...well, things like the Farm Bureau

Fair; because...I mean where you’d have that huge a crowd. :

o , f

Mr. Nishihara: Well, Hanapépe, they haven’t tried the Farm Bureau. I’
pretty sure there’s enough room for the Farm Bureau in Hanapepe but

Ms. Yukimura: Hum, I don’t know. But I mean I'm just trying to get
what the vision is for the facility, and your description now has helped. I kind of
expected that at the very beginning, but it’s good that you clarified that, and ‘it
actually makes Councilmember Furfaro’s suggestion that this parking lot in the V
area be more grass than gravel. Because I don’t know...I mean when you think in
terms of impermeable surfaces, and the fact that there’s a canal here, and I th1nk
this is all flood zone right? Isn’t this..

Mr. Nishihara:  The park vézas built on filled land, yea, filled in.

Ms. Yukimura: I mean and when there’s really big rains, doesn’t this area
flood? : :

Mr. Nishihara: By the parking area, yes.

Ms. Yukimura: Because that was my question, which I didn’t get to, but
in terms of when you say improve or create a soccer field, what kind of
improvements are they, how- vulnerable are they to flooding is one (1) of my
questions? And what is the state of flooding in this area‘? I mean we need to know
that and hopefully the consultant is 'lookmg at that' - '

- oy

. i

Mr. Nishihara: That’s correct. o B
Ms. Yukimura: Because if we pour a lot of physical improvements ih
- there, and then they all get washed away in the next flood, it doesn’t make sense.
So, I'm hoping somebody is thinking .about that, and same thing with gravel.
Gravel is going to just wash away. It seems like grass would have a little bit more
chance and I'm not expert at this, but you know to...it might fair better in a ﬂoodmg
situation and less dust. I mean gravel might have more liability in terms of people
falling or unstable ground, so Just .Jm hoping that there’s some thought given to
that. .
' : L d

- And then when you say that you know that there are some contractors who
are going to be volunteering time, I mean that’s a huge contribution in a time of the
economy where people, contractors are so busy you know. So you know we feel
grateful for their kokua, but it still requires some really good management and
oversight coordination if you got different people, and you don’t have a general
that’s doing the...and I think there’s room for disconnects and problems. So I'm just
hoping that the management of even these volunteer projects are going to be really

I
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professional, and I don’t know may be worth hiring a manager or if we have in-
house, whatever it is. But I...I mean you want ‘at the...of the project for everybody
to be proud of it, and we have some volunteer projects where that has been the
outcome, and it’s such a great feeling. You know you...like these pavilions and stuff
that have been put up, but with really successfully, everything in order, and right.
So I'm just wondering if you have that framework to do that? And 1f you don’t
whether you can get that :

- Mr. Nishihara: The locker room itself has to go through the building
process, so we have to get all the proper permits. We are going to have to get. it
inspected, so we have to go through all that process.- :

Ms. Yukimura: Yea, but you know that the inspection, design process is
different from than the overall management of the construction. I mean the
inspector will come in and say you did this, this is right, and this is wrong, but he’s
not managing the project when it’s happening, the inspector. Right? So the
question is who’s doing that and are they accountable to...see when you have
liability for it, you get really accountable quickly. When you don’t then...

Mr. Nishihara: Well I think, as you mentioned earlier about this people,
time and business, I guess we are just relying on the contractor from the
community, born and raised in the community, that’s licensed, has done projects,
and he’s a licensed contractor, has done many places. That hopefully, you know he’s
the lead man on this, that it’s going to be done with some pride, because that’s for
his community. He has volunteered. He has taken the lead.

Ms. Yukimura: Well as long as there’s...
Mr. Nishihara: And you know...

Ms. Yukimura: = Is somebody overall though? Because you"can have that
kind of commitment in pieces, but then who is making all the connections to make
sure they are coordinated as a general would?

Mr. Nishihara: Normally we (inaudible).

Ms. Yukimura: Do you have somebody...I mean if you have a very good
volunteer who is playing the role of a general to do that, then you should be fine.

Mr. Nishihara: I'm not sure what...I think what...my understanding of
the people they are getting is a B contractor, people who can build homes like that,
that have volunteered their services. So, I'm thinking those are the ones that are
going to take the lead as far as work, and the rest is going to be either they are
going to get specialty people, masons or whatever, they’ll be working on the lead
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contractor, which be probably be the 11censed B contractor You might have IA,

depends on who they get as far asthat.« - =
: . . &
Chair Asing: Any other questions Councilmembers? Councilmember
Kaneshiro? '
: . i
. . . ¢ . ]
Mr. Kaneshiro: Mel, you know I know this communication is going back

to C 2006-246, in regard to that $30,000 to leadership. I felt that I might as well
ask the question, since we're already discussing the overall part about the park.
What is your timeline for the chainlink fence? And the reason I ask that is because
it seems like you got a lot of construction still coming in, like your locker rooms, and
you got some of the bleachers, well some of the bleachers could be installed in there,
I understand that. But you know you got the locker room scheduled for February,
and that takes a lot of construction material. So give me an estimated tlmehne on
the chainlink fence. :
_ _ : \ : i

Mr. Nishihara: - - Timeline for the chainlink fence is now. I mean you pass

the grant, we go. }

Mr. Kaneshiro: And the reason for that? ) . s
Mr. Nishiharé: You don’t pass the grant... b [
. Mr. Kaneshiro: - And the reason for that? . : i

Mr. Nishihara: Because what we are going to do is Kaua‘ Leadershxp
Group, and then we have already materials from a contractor, fencing contractor.
He’s going to provide all the equipment, we are going to work through him for the
materials, and we are going to get the community to do it. So, unless we get the
money for the grant to do that...the other option, which is the grant don’t pass, then
I would have to put it out to b1d and that...when you put it out to bid it takes qulte
a while to do that. , h

Mr. Kaneshiro: No, I’'m not saying that. What I'm saying is do you have a
plan how you are going to get your materials in? You going to leave certain portlons
open of the chainlink fence to bring in materials in for your locker room, to build
your locker room? - Because the way this is laid out, if you look at it, you are going to
come clear across the field to bring your materials in or you are going to have to use
a forklift to go over the fence, so those are the concerns I'm looking at.

Mr. Nishihara: If ybu look at it... | : | f

Mr. Kaneshiro: If you have it addressed, theh no problem. 1
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Mr. Nishihara: We have the gates where they come in...to come in,
various areas to come in and:like for a contractor with a bleachers, to bring it in the

container, he will put it together. It’s prefab mainly, he’ll put it together right on

site.

Mr. Kaneshiro: Okay, so you have those concerns addressed then in other
words? »

Mr. Nishihara: That’s correct.

Mr. Kaneshiro: Getting the materials in there and so forth, even though
the chainlink fence can go up next week? Okay, that’s all I wanted to hear.

Mr. Rapozo: I have a follow up. What is th; advéntage of doing the
fence before the construction?

Mr. Furfaro: Security.

Mr. vRapozo: Security of what?

Mr. Furfaro: | Materials that are (inaudible).

Mr. Nishihara: Well...

Mr. Rapozo: I just...I think Councilmember Kaneshiro brings up a
good point that it would make sense to do the fence...

Mr. Nishihara: The question is...it’s already fenced in.

Ms. Iseri-Carvalho:No not the...

Mr. Nishihara: It’s fenced in, so you still have to go through the fence to
get access in there. It's the whole fence, it’s a four (4) foot fence that we have
around the whole park area. :

Mr. Rapozo: Right, but that fence will be removed right?

Mr. Nishihara: Yes, and they...

Mr. Rapozo: So...

Mr. Nishihara: ...are going to come only a portion of...if you look at where
we have the fencing go, you know, the only place is going to be new is we’re going to

add is right here. This portion right here, put in a double gate, by the announcer’s
booth, we are going to secure all the way. There’s a fence here that goes 50 feet
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from the dugout, and we just extending the fence all the way down here. So they
park here, they enter, they come out to the main parking.lot, go to the ticket booth,
and enter into the park again, and this is all four (4) foot fence in place. We are Jﬁst
changing them to eight (8) foot. This is eight (8) foot fence in place, leaving them
then over here, Little League side, instead of four (4) foot, we are going eight (8) foot
all the way around here, coming all the way back here. So there’s fence...the only
place I guess if you are talking access is right here. We are going to put the...we're
gomg to extend the 50 foot protecting the bleachers here right next to the dugout,
we're just going to extend it 235 feet, eight (8) foot fence, to this parking lot area
right here, where this is an eight (8) foot fence all the way down too.

Ms. Yuklmura: So can you point out.. what is the $3O 000 going to build?
What portion of the fence? b

Mr. Nishihara: Again, right here, this is all new fencing, it says on the
plan the linear feet, over here, coming across here, we’re changing the four (4) foot
fence to eight (8) foot fence all the way around here, enclosing Little League. There
is existing eight (8) foot fence here. We may add that work too. If the community
can do it, if it’s all rusted or we need to repair or addition, we might just do all thjs
too if we can, so we do it one (1) time. But again, the focus is right here. There is
existing, but we are coming right around here, and of course over here too. This i is
four (4) foot fence. So on the plans, it shows the linear feet of what we’re domg
And the reason why we are going eight (8) foot fence is, it’s pretty much, if you are
going to charge admission for the high school, that’s the only way we...to have
people deterrent...four (4) foot fence, they will be climbing in free every time so...

: o . o

im

Ms. Iseri-Carvalho:You have to plant trees.

1

Chair Asing: Counc1lmember Iseri- Carvalho?

Ms. Iseri-Carvalho:Another question Mel. You know the food booth, are
there any plans for improvements to the food booth to service those high school
games? I mean, and to assure that there’s a commercial kitchen in there so that
food can be served? Because I remember last year, I know the Department of
Health had some issues, because it was not a certified kitchen.

Mr. Nishihara: I think...well, it’s built like most of our stuff, and we have
functions...I mean, 'm not sure, when you talk certification, go check with the
Department of Health, there’s different levels. It’s not a cafeteria where I think
they will let you prepare the food from scratch so to speak. You know I don’t know
if...you are talking a cafeteria type, but for serve food, cooked, hot meals, serve
them hot over there I think...because I can’t see what they are talkmg about. 1
mean full on certified kitchen kind of thlng : . b
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Ms. Iseri-Carvalho:Well I...well I know it’s not certified kitchen, but if you
are going to do something that’s going to be serving you know almost 3,000 people
over 2,000 people, I know part of the KIF leagues, the funding for some of the KIF
activities are borne by the activities that occur at the food booth. And so I would
hopefully like to see some sort of facility, like Vidinha, because the food booth there
is real small, so that they will be used for the moneymakmg act1v1t1es for KIF
games as well.

Mr. Nishihara:  Well, we don’t have...the only improvement we’re talking
about is possibly upgrading the electrical requirements in the food booth, so they
could hook up more things in it. But as far as size wise, no, we weren’t...that wasn’t
part of the plan. And again, the reason we looked at it is we felt...if Hanapépe food
booth can handle 3,000 fans in the state it is, and the set up it is, then we felt that
Kapa‘a one (1) was more than adequate to handle that. But we can look 1nto that,
that portion, but that wasn’t part of the initial cons1derat10n : :

Ms. Iser1-Carva1ho:Okay. Yea, if you could, and maybe get a cost estimate on
just expanding the food booth. Because it’s in the perfect location, because it can
address the high school games as well as the Little League games Thanks Mel.

Chair Asing: Any other quest1ons‘7
Ms. Iser1 Carvalho I'm done, thank you.

Chair Asmg: Okay. Councﬂmembers, any other questlons? If not Mel,

I just have a couple of follow up...one (1) was, I'd like to follow up on
Councilmember Yukimura’s I guess concerns regarding managing the project. 1
would think that you would need someone to assist in overseeing the project. You
know every so often, and when it’s through to make sure that everything is fine.
Don’t you agree to that? Rather than have the project completed; only to find out
that there’s some things that was done should not have been done, and we need to
handle that? But I think if you...it might even pay to have someone there to assist,
not on a fulltime basis, but I'm not sure if you have any thoughts regarding that. I
mean to just handle a project through a volunteer group and have them run with it,
and then after they complete it, then you look at it, and-you know you make
comments and say well, maybe we shouldn’t have done this, you know I think
there’s some amount of responsibility that your department should take during the
process. And I'm not talking about fulltime type. Would you agree to that Mel?

Mr. Nishihara: ~ Well we have it done it in an informal way in a sense. I
give you an example. - - : : : o

- Chair Asing: - Okay:
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Mr. Nishihara: . Koloa; they built the new storage room, which is almost
the same length, not as wide maybe, it’s like 24 feet by 110 feet. In the process they
got somebody to-design, they got somebody to do the stamping, structural stamp.
Their job...my job was to work with one (1) of the coordinators, the person in charge
of the group, Pop Warner -Association; to.order the materials, and that was the
coordinating person. And in that group they had one (1) lead, the guy who take
care, they all reported...they had the person take care, the lead mason on the Work
and whoever they got to handle the job. They also had another contractor who took
care the carpentry work, licensed contractor, and I think they had another person
there, that ran the project like that. It was...is something formal, but I dealt with
that person, only materials, what they needed. County provided some stuff for
them, like provided scaffolds so they could use. We bought some other materials for
them, but basically it was done over a period of three (3) to four (4) months on
weekends. Each individual section in charge of the work, which would call the
County, because it required building permit, would call for inspection at each phase
of the work. When they did the footing work a County inspector went there,
checked it, and met requirements and everything. And again, all I did was just go
out on site, take pictures, talk to...] mean but that person is not the llcensed
general, he’s just the coordinator, the person that’s going to...you know, and
assigning the work, keeping track of all the work and getting the volunteers. So...

Chair Asing: Okay.

Mr. Nishihara: Is what you are talking about, or you are talking about a
licensed person? , ; ; -
. ¢
- Chair Asing: . Yea, no, and that’s fine, that’s fine Mel. I think maybe
you're doing .it. And you know I'll be satisfied with that, but I think that the
impression that was left after Councilmember asked the question, Yukimura asked
the question, I felt that maybe nobody is doing anything except here you go, here’f's
the money and you run. You know that’s the impression that was left on this table,
and I don’t think that you meant that. And if you’re doing some things by checking
to make sure that things are moving along, and in the right direction, and that’s
fine. But some amount of accountability with the department that you’re doing, or
someone else you assign to the project, I think that’s important. Then when we
finally get the end product, you know everything is in order. So that’s the concern,
and if you'’re doing it, however you do it, is fine, just as long as that is done and not
the end result ending with problems that we need to go back and redo.

Mr. Nishihara: - Well to further expand on that, I can see why it can
happen and a classic example what happened was in the case of the irrigation
system. When we did the work, I wanted to be on site just to check, but I actuall)fl
was in the Lihu‘e office because we were trying to get additional parts. So one (1)
Saturday we had to pick up some more materials that was...you know we didn’t
have to do that work that we needed, so it took longer than we anticipated, instead
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of being on site there. And in fact we did pick up additional materials on Saturday
just to get a portion of it done. "We can look into that and see. T'll work with the
group and see, maybe find out who can be the lead person, and we can present that
information to you folks later on once we set on who is taking the lead, and as far as
where the County is going to get involved in kind of thing.

Cha1r Asmg Thank you. With that Councﬂmember Iser1 Carvalho?

" Ms. Iseri-Carvalho: Yes Mel, you know on...] mean is there a select group of
volunteers that participate or is this something that’s opened up to the community?
I mean is there some sort of advertisement that is made about volunteers needed?
Because I know when I attended that Leadership Kaua‘l graduation,-they had
planned it, and I had not seen it open to the commumty, and people were asking
what they were doing at the field. .

Mr. Nishihara: -~ It should be open to the community: I mean contacts
are...tried to be made with the Pop Warner group. I think they wanted to get
baseball involved, you know 'get all the parents, but Kaua‘i Leadership Group,
although their class graduated, they continued with that. And they are going to
help with all the publicity, because we have in the committee itself, in that group,
they have the people in charge of public information kind of thing, and (inaudible).
And also, we have like Delroy (Shigematsu) who has been involved in all this Pop
Warner and high school football, he’s kind of like a...him and his wife, just going
around and talking to all the previous coaches, players, and (inaudible) let them
know what’s going on. So we are havmg both (1naud1b1e) but we can work on
improving the publicity on that. ' S

Ms. Iseri-Carvalho:Yea, and you know we can also take advantage of PSAs on
the radio, because ‘those are...free, and you can also take advantage of the Garden
Island Community Calendar, those are free as well, so that would be important to
have. And you say Leadership Kaua‘i has somebody that’s in charge of that, so
maybe they could step up their efforts more in informing the public, then they’ll be
a lot more volunteers, which means a lot less work for the volunteers when it can be
spread around with more peoplé. who :

Mr. Nishihara: @ Okay. . N
LT TR Y g o
Ms. Iseri-Carvalho:Thanks.

Chair Asing: =~  Okay.’ Councilmember Yukimura?
Ms. Yukimura: Just one (1) question about the sewage. There is

presently a cesspool with the’ new locker room, there S gomg to be a tie-in to the
sewers? ’ S -
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Mr. Nishihara: What...if you...on the plan it shows, I think it shows
location of what they are going to do. It’s a septic system. What they are going.. to
have pumps, it’s going to be pumped into a line that goes...building division is doing
the design build. : : "

Ms. Yukimura: There is an existing line? :

Mr. Nishihara:  Yea, right here...no, they are going to build that. See this
comfort station right here? This is a septic system. From here, they are going to
have a pump, they are going to pump all the liquid in, it’s still going to be a septic
(inaudible) with solid remains here, but they are pumping this. This is going all the
way through the park and hook up to the sewer system on Olohena Road. |

Ms. Yukimura:- That’s a really long sewer line. 1'

Mr. Nishihara: And then...this same likewise here. It doesn’t show on
the plan, they are going to have septic system take over the cesspool, and then from
here they are going to pump to this line, you see this dark line, that’s going down
here, that’s a four (4) inch line I believe, pressurized line. Each individual septlc
system is going to have a pump. I'm not sure how it works, but that’s going on rlght
now. This locker room, we are going to look at a same type of system, and we’ rie
going to tie in to the line. And the professional service firm that’s doing the de&gn
build for this system right here, has volunteered to do this design for the locker
room, and then we are going to just tie in here. - ;

Ms. Yukimura: So are we buying materials...okay from the people wh!'o
are doing the work? Or...are we?

il
T

Mr. Nishihara: Buying from people that doing the work? |

Ms. Yukimura: Yea, if somebody 6 is constructing it, are we buying
materials from them? TR .

Mr. Nishihara: Not that I know of. The only one (1) is through the granlth;
that they are going to go through a contractor...we are going to buy mat...who is
going to help on the project, but as far as the rest, we are going to...it’s going to be
out to bid, so we are not buying the material... ;

Ms. Yukimura: Because it’s not completely volunteer if they are getting
business from the County. I mean I think it raises some questions about
procurement and all of that.

Chair Asing: . - You know what, I think.we are going to hold that part off,
because I think you makmg reference to (inaudible).
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Oh okay, the other project. That’s the only one (1) where

there might be materials bought from people who are helpmg"

Mr. Nishihara:

Chair Asing:
Ms. Yuklmura

. Chalr Asmg

Ms. Yukimura:

That’s correct.

- Okay, so...

Not in any of the other projects? Okay, okay that’s fine.

o

Okay. -

But the sewer line is a four (4) inch sewer line...who’s

paying for that? Where is the money coming for that?

Mr. Nishihara:

Ms. Yukimura:

Mr. Nishihara:

That’s through the...

Is that in the budget?

* Cesspools, septic and system conversion that’s ongoing

now. It’s a design build. I thmk Aqua Engineers is..

Ms Yuk1mura:

Mr leh1hara:

Mr. Nishihara:
Ms Yukimuta:
Mr. Nishihara:
Ms. Yuktmufé:

Mr. Nishihara:

Ms. Yukimu;'a:

No, 1t’s gomg

CR. S :
So there’s a contract w1th Aqua?

o P

And M&E is doing the design service.

And that’s through our sewers division, so it’s not part of

LI &S oo ey . LR o 5

f T » §

- It’s not part of the budget in parks"

13 1 - ™ & . ¥ i ¥ 3
No We're gomg to.. )

Yet.

Our budget is going to be part of tying into the system.

We'’re going to have to buy the septic system to tie in to it.

Ms. Yukimura:

Mr. Nishihara:

Okay, but the sewer line...

(Inaudible) install that, have a contractor install that

according to the plans that they developed.
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Ms. Yukimura: - Okay, so and they are going to be operating pumps. Po
you know the electrical needs are going to be of these pumps? What on ongomg
electrical cost will be?

Mr. Nishihara: I’'m not sure on that. Once we get the plan down or I can
have Doug give you the construction design plans of the system itself, and you guys
can look at it. But it’s going to be the same thing that we have the professional
service volunteer to design-the same...same type of system to hook up to that hne
All that line...that’s all part of the septic tank system. All we’re doing is we are
going to hire our own contractor, after they provide us the construction drawings or
whatever specs, put it out to bid, have them hook up to the main line and the
system is going to be similar what’s at all the park there.

Ms. Yukimura: Alright, thank you.

Chair Asing: Thank you. Any other questions fof Mel? If not, thank
you Mel. L

The meeting was called back to order and proceeded as follows:

Chair Asing: With ﬂﬁat can I have a motion to receive?
Ms. Iseri-Carvalho moved to receive C 2006 253 for the record seconded by
Ms. Yukimura and unanimously carried.

.. Mr. Nakamura: :After the presentation Council Chair, we’re back on page
one (1) of the Council agenda, on C 2006-246, which was deferred pending the
presentation of the update on the Kapa‘a New Park plan, which we just completed.

C 2006-246 Communication (06/26/2006) from the County Engineer,
requesting Council approval of a $30,000 grant to Leadership Kaua‘i, a non-profit
entity and sponsoring agency for this community build project, to purchase
chainlink fence materials for Kapa‘a New Park, and to fully indemnify Leadership
Kaua'i, including its agents and assigns, during the construction and installation of
the chainlink fencing by the community organizations and volunteers: '

Chair Asing: Thank you. With that, Mel please?
There being no objections, the rules were suspended.

Chair Asing: Questions Counc1lmembers‘7 Unless Mel Why don t you
just briefly descrlbe this particular project. :

MEL NISHIHARA, PARKS ADMINISTRATOR, DEPARTMENT OF
PUBLIC WORKS: Mel Nishihara with the Parks Division, Public Works. This is a

i
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grant for the fencing work. Kaua‘ Leadership Group, we’re asking Council to...well
Kaua‘i Leadership Group is a nonprofit that will be::.that has applied for this grant.
They will be the one (1) disbursing the money. What we’re asking for is to
indemnify them, because they will be, basically as a nonprofit, that’s the only way
you can get a grant, be a nonprofit organization, so they are going to handle all the
fiscal and accountmg work. The commumty 1tself is going to be doing the prOJect
work, so..

Chair Asing: Okay, Councilmembers, any questions? Councilmember
Furfaro? o _
-Mr. Furfaro: I just want to point out that the mission of Leadership

Kaua‘i of which I am director, and I was the original executive director, just so that
there’s clarity. Each class of young leaders that join the group, they are for the
purpose of learning skills to replenish our leadership and volunteerism within the
community is the intent. Each year, these classes graduate and they take on three
(3) community projects. The first year if you remember they took on the housing
survey, and made a presentation to the Council. They started a youth leadership
program, and in this particular case, one (1) of the challenges for Leadership Kaua‘i
was in fact as a nonprofit, to make a commitment to an improvement of parks and
recreation on Kaua‘i. They ‘chose to pursue this grant, and they have chosen to
make that one (1) of their projects this year. I just wanted to give clarification.
Thank you very much. ' '

Chair Asing: - Sure, thank you. With that, Councilmember Yukimura?

Ms. Yukimura: You know, when grants are given to nonprofits, they
usually don’t get indemnified though. I mean there has to be some accountablhty
Why...so that’s What puzzles me. =

Mr. Nishihara: Ah, the reason Why I...asked for this, it’s a similar
proposal that we did for Hanapepe Cliffside. You got a community group, they are
not organized as nonprofit, they’re...and Good Beginning Alliance was the nonprofit
agency that was working with the community, and they agreed to be the nonprofit,
lend their name and number as the nonprofit agency in order to apply for any grant.
And what they asked for is...all they’re doing is being the so called bank for the
grant, and paying all the bills for whatever services or materials needed to build the
structure itself, and they are responsible for the accounting procedures and all that,
and doing the report, the final report. The construction work they felt like, hey, we
just providing the bank, we’re not bonding the work, we’re not in charge of the
work, it’'s the community kind of thing. So, and my understanding is the
community on any volunteer work that’s nonprofit, they’re supposedly covered by
some kind of County...I got to double check, I know this was brought up a long time
about any volunteers that work, do work for the County are covered as a County
volunteer so to speak. And so that project...well they felt like they shouldn’t be held
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i

liable for the work that’s done by the community itself that they are working with
the County, and basically this is the same thing.I'm asking of the Council with the
‘Leadership group. They have agreed to be the nonprofit organization, and so the
commumty can do the work, the individual community. And that’s basically whatpt
is, because any grant...what is (inaudible) or the just standard grant program, you
have to...I think you have to be a nonprofit status. And if you don’t have that, then
you got to organize as a group or use another organization, whatever you can.to do
the work.

Chair Asing: Councilmember Iseri-Carvalho? “ §

Ms. Iseri-Carvalho:Mel, you know this brings up I think a can of worms,
because we got the Lokahi project where community organi...people come together
and work on doing even installation of fences. I mean they do a whole bunch of
work, irrigation, etc. for improvement of parks and fields, and I know they don’t get
indemnified, so it appears that this is something that doesn’t normally happen.
Right? I mean and there’s a lot of community groups that have volunteered to
adopt parks. : . . : i

Mr. Nishihara::  Again, when you say volunteer, sometimes too and the
quest1on comes up, and which might open a can of worms is, are they nonprofit? 4‘

Ms. Iser1 Carvalho:Some, I think. "

Mr. Nishihara: © They call, they are : nonprofit...you know every
organization, the senior program is nonprofit on the senior program softball,
individual teams I don’t think have a nonprofit. You understand what I'm saying?
So, again, we have to double check. Maybe I opened a can of worms, but any senior
organization apply for a grant, they got to use the number of the total senior
program grant, they cannot use as ‘Ele‘ele or Kaumakani Rookies (inaudible) you
know softball team. They are not registered as a nonprofit. Basically, you know, so,
maybe something we should do, maybe put that stuff, but I don’t think too
many...you know you get...well legal part, but I'm just looking at you know, you are
going to kill some nonprofits if they are going to be held liable for some of the things
that serving just as a nonprofit. - A ¥

' Ms. Iseri-Carvalho:Well it’s not only the nonprofit, because it also includes its
agents and assigns, so that is like a huge group of people. The people that they h1re
.I guess to install the fence, I think given the language of what is contained in thé
communication would also be subject to indemnification. Right? And maybe that’s
* a question for the County Attorney. You know with this proviso, I really think that
it applies to anyone that is domg any type of work with the $3,000, I mean $30, 000

grant.

i




