REGULAR MEETING

APRIL 12, 2006

The Regular Meeting of the Council of the County of Kaua‘i was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday, April 12, 2006,
at 9:59 a.m., after which the following members answered the call of the roll:

Honorable Jay Furfaro

Honorable Shaylene Iseri-Carvalho
Honorable Daryl W. Kaneshiro

Honorable Mel Rapozo

Honorable James Kunane Tokioka
Honorable JoAnn A. Yukimura

Honorable Bill “Kaipo” Asing, Council Chalr

APPROVAL OF AGENDA:

Mr. Rapozo moved for approval of the agenda as circulated, seconded by
Mr. Furfaro, and unanimously carried.

MINUTES of the following meetings of the Council:

Regular Meeting of March 8, 2006

Emergency Meeting of March 17, 2006

Special Meeting of March 22, 2006

Public Hearing of March 22, 2006, re: Bill No. 2169

Mr. Furfaro moved for approval of the minutes as circulated, seconded by
Mr. Rapozo. :

Chair Asing:  Any discussion? Hang on, I'd like to suspend the rules,
Richard? - ’ : : ‘

RICHARD STAUBER: Richard Stauber for the record. I want to talk
about the emergency meeting on March 17th, I appreciate that the Council did hold
this emergency meeting and want to make aware of that emergency bill which was
passed on that day will lapse on or around May 234, and that the Administration
must be aware of that they have to follow up on that part. This is what the bills
concern. The other part which I'm concerned about is I try to retrieve from the
Council Clerk’s office a paper which is important for this Council to establish that
meeting that took place on March 17t. I try or what I have from the County Clerk’s
office that part which is required under HRS 92-8, which calls findings of this
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board. I want to see those written findings that where this board made it clear that
you have to hold this emergency meeting, and I would like to have this paper, which
is not available. I tried to track it Mr. Chair, I would like, I would appreciate if you
could help me to retrieve this paper. Thank you very much.

Chair Asing: Thank you Richard. Is there anyone else who wants to
speak on this item? B
The meeting was called back to §rder and proceeded as follows: |
Chair Asing: And, do we have a motion to approve?
- PETER NAKAMURA, COUNTY CLERK: Yes we do.
Chair Asing: Do we have a second?
Mr. Nakamura:  Yes.

Chair Asing: Thank you. Any discussion?

The motion to approve the minutes was then put and unanimously carried.

COMMUNICATIONS:

C 2006-113 Communication (03/17/2006) from the Executive on Housing,
transmitting for Council action, a resolution recognizing April 17 - 23, 2006 as
National Community Development Week 2006: Mr. Tokioka moved to receive
C 2006-113 for the record, seconded by Mr. Furfaro.

C 2006-114 Communication (04/04/2006) from the Council Vice Chair,
transmitting for Council consideration a resolution urging the Governor of the State
of Hawai‘i and the State Department of Health, Disability and Communication
Access Board, to fairly and adequately reimburse the County of Kaua‘i for expenses
incurred in-the operation of the Statewide Program on' Parking for Persons with
Disabilities: Mr. Tokioka moved to receive C 2006-114 for the record, seconded by
Mr. Furfaro.

C 2006-115 Communication (03/13/2006) from the Director of Personnel
Services, transmitting for Council information, the second quarter report (October -
December) relative to vacancies, established positions, new -hires, reallocations and
promotions: Mr. Tokioka moved to receive C 2006-115 for the record, seconded by
Mr. Furfaro. :

C 2006-116 Communication (03/16/2006) from the Solid Waste Progrém
Administrative Officer, transmitting for Council information, the final monthly
reports from Island Recycling, Inc. for the months of November 2005, December
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2005, and January 2006, and spreadsheets quantifying materials collected for each
month during the fiscal years ending 2003, 2004, and 2005, as well as a partial
report for the fiscal year ending 2006 (July 2005-January 2006): Mr. Tokioka
moved to receive C 2006-116 for the record, seconded by Mr. Furfaro.

C 2006-117 Communication (03/20/2006) from the Director of Finance,
transmitting for Council information, Financial Reports--Month Ending February
28, 2006: Mr. Tokioka moved to receive C 2006-117 for the record, seconded by
Mr. Furfaro.

C 2006-118 Communication (04/03/2006) from the Director of Finance,
certifying that the unreserved undesignated fund balance of $11,871,178 for the

fiscal year ending June 30, 2005, is true and correct to the best of his knowledge:
Mr. Tokioka moved to receive C 2006-118 for the record, seconded by Mr. Furfaro.

Chair Asing: Any discussion?
Ms. Yukimura: Yes Mr. Chair.
Chair Asing: Yes.

Ms. Yukimura: I have some questibns about the recycling, which is
C 2006-116 and I wondered if we could refer that one (1) to the...I guess it would be
Parks & Public Works.

Chair Asing: Okay, why don’t we go ahead and do that. So we’ll take
that motion separate. : . ’ -

Ms. Yukimura: Okay.

Chair Asing: So the motion is to receive all the other communications
other than C 2006-116. '

Ms. Yukimura: Okay, we don’t need a formal...okay.
Chair Asing: Okay

The motion to receive C 2006-113, C 2006-114, C 2006 115, C 2006-117, and
C 2006-118 for the record was then put and unanimously carried.

C 2006-116 Communication (03/16/2006) from ‘the Solid Waste Program
Administrative Officer, transmitting for Council information, the final monthly
reports from Island Recycling, Inc. for the months of November 2005, December
2005, and January 2006, and spreadsheets quantifying materials collected for each
month during the fiscal years ending 2003, 2004, and 2005, as well as a partial
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report for the fiscal year ending 2006 (July 2005-January 2006): Ms. Yukimura
moved to refer C 2006-116 to the April 19, 2006 Parks & Public Works Committee
meeting, seconded by Mr. Furfaro. .

Chair Asing: Any discuésioh"

The motion to refer C 2006- 116 to the April 19, 2006 Parks & Pubhc Works
Committee meeting was then put and unanimously carried.

Ms. Yukimura: Thank you.

C 2006-119 Communication (03/29/2006) from Councilmember JoAnn A.
Yukimura, requesting that the Administration provide information to the pubhc
about real property tax relief for flood impacted residents:

Chair Asing: Are we going to...
Mr. Rapozo: We’re going to receive this?
Ms. Yukimura: Yes.

Mr. Rapozo moved to receive C 2006-119 for the record, seconded by
Ms. Yukimura. : . .

Chair Asing: Any discussion‘7

Ms. Yukimura: Yes Mr. Chair. This is a memo to Mayor Baptlste with
attention to Mike Tresler, asking that the real property tax relief for flood 1mpacted
property be publicized, so that people who have suffered damage to their real
property know that they can get a credit for the value of the property damaged on
their real property taxes. And this...the application has to be made either 60 days
after the occurrence, or by June 3t of the tax year, whichever is longer, so that
means that people have until June 30tt,, let’s see March, I think most of the...so
April, May, June 30, to apply for this relief. I just wanted it on the agenda as a
way to get the word out, in every way possible, and I hope that the Administration
will also take measures to communicate with our people. So if anybody has suffered
damage to their real property, they may be eligible for a tax credit on their real
property taxes, and they need to apply for that at the real property tax division of
our Fmance Department. » oy

Chair Asing: Thank you. Councilmember Furfaro?
| Mr Furfaro: And I certamly agree W1th the Councilwoman, and I guess

the goal here is really to have the particular framework of the existing tax code that
allows for this credit to be published, -so that the populace can see exactly what
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process is what entitlements there. are. Is that the intent Councilwoman as I
understand it? o

Ms. Yukimura: Yes, it’s just so people can take advéntage of the existing
law. - ' ’

Mr. Furfaro: Yes.

Ms. Yukimura: I know there has been some talk about it not being

enough and we can look at that, but right now there is some relief available and
people need to take advantage of that. ‘ S

Mr. Furfaro: - Is the Councilwoman proposing a sequence of notices, a
minimum of at least three (3) published in the newspaper" Any public service
announcements‘?

Ms. Yukimura: I haven’t really specified that. I hope that the real
property...they’'ve, the real property tax division at the urging of the Council has
been much more aggressive in letting our taxpayers know about all of our tax relief
possibilities... : ‘

Mr. Furfaro: Efforts.

Ms. Yukimura: = Yes, and requirements, and so I...they are getting good at
letting people know. I'm leaving it to the tax division to get that out, and of course
our public information officer has been excellent in the work during the flooding,
and this would be a follow up I think.

Mr. Furfaro: Yea, again my purpose was just mentioning a minimum of
three (3) public service announcements as they had been domg an excellent JOb was
just more of a recommendat1on at m1n1mum Thank you.

Ms. Yukimura: Um hum, that’s a good idea.
Chair Asing: Yes, go ahead.

Mr. Kaneshiro: I just wanted to add that on top of that, you know it
allows the property owners, but under only certain circumstances, under certain
circumstances, and it’s spelled out in the section of 584.2, which really states that it
has to be a destruction of real property as a result of tidal wave, earthquake or
volcanic eruption, or as the result of flood waters overflowing the banks or walls of
river or stream. So I wanted to make that clear that it’s in these circumstances that
this will apply to, so, rather than have people, because a lot I know have erosion
problems that happen in other circumstance and cause some erosion in the
property, but this specifically to these kind of disasters.
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Ms. Yukimura: Thank you for that clarification. It is...it Would‘ be under
the provision that says flood waters.

Mr. Furfaro: Which needs to be published in those terms.

Mr. Kaneshiro: Yea.

Chair Asing: Okay. Councilmember Yukimura, are you planning to
perhaps have a communication to the Administration so that they will kind
of...they will get back to us and maybe have some presentation on the floor?

Ms. Yukimura: That would be good. That would be excellent Yes, I will
follow up with a request for that.

Chair Asing: Okay, good. Thank you.
There being no objections, the rules were suspended.

LAMBERT KAIMINA‘AUAO: Aloha everybody. There’s a...my name is
Lambert Kaimina‘auao. I was in The Garden Island newspaper about the solutions
- of...the one that I want to kill is what you folks are on the agenda right now, is
about the taxing over everybody who is qualified. And then you have only certain
stipulations that you guys have. What about the stipulation about the peoples
feelings that they had to leave their house? Of mental illness that they had to leave
their house and stuff like that? What kind of stipulations you guys no put for that?

: §
Chair Asing: I don’t believe that we can fix it.

Mr. Kaimina‘auao: Because of the stress that they gone through of moving or
evacuating. We had to evacuate nine (9) people in Koloa, nine (9) families, that
because of flood, and to see their house get wiped out, and then now there’s a
stipulation that only a few things that’s going to be (inaudible) and some of the
things that they...like they .because they were gone, see and only their house and
their property?

Chair Asing: Okay.
Mr. Kainﬁna‘auao: So what kind stipulation is that? |
Chair Asing: Okay, Councilmember Furfaro?

Mr. Furfaro: Kairhi, this piece deals with...right now they are certairi
things on the books that allows them, but as suggested by the Council Chair
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through the correspondence from Councilwoman Yukimura, were asking the
Administration to come back to us with any potential expanded relief that might...

Ms. Yukimura: - No.

Mr. Furfaro: Let me, let me, that might be what they suggest through
moneys that be yet available from emergency responses. And if the Councilwoman
isn’t going to do that, I will. Okay, so you understand that if there’s moneys
available from a State disaster for relocation, things of that nature, we don’t know
clearly that that’s available, but I will send that communication. ‘

Mr. Kaimina‘auao: I didn’t mean to come here to cause problems. You know
what I mean? I just came to give a suggestion, or a solution (inaudible) that we
have. You know I mean because there’s only three (3) of them that I know...well for
30 years you've been here. Kaipo is the oldest one (1) in this room, so he’s been
here, see and has been here just as long as I have. We have been investigating this
County for the last past 30 years. See all the problems that been having here, but
that’s the solution to this is very simple people. We hear...the people outside, we
have a lot of great people. I've been with the organizations, I was picked as a family
of the year, I've got certificates from you folks, all of these things, and the only
reason I'm coming out because there’s problems. See, and the only time when
people have a solution is when somebody die. So when we going to stop playing the
game and do the solution? Now, this family that was in Kaloko Dam, already knew
about that problem from the time when JoAnn was Mayor, but see the problem is
not here, it’s the people that has been appointed as commissioners who allow things
to happen, and then when something happens, the County Council get blasted.
See? I've also suggested four (4) times to four (4) Administrations that we should,
instead of appoint these commissioners, but to have them elected, that they would
be accountable just as you.

Chair Asing: Okay, thank you.

Mr. Kaimina‘auao: With the same ruling, and that’s all I'm asking. I never
did come here to make waves. I came here to give solutions to some of the
problems. Okay, so, you folks have a nice day. '

Chair Asing: Thank you. Is there anyone else?
The meeting was called back to order and proceeded as follows:

Chair Asing: With that, Councilmember Yukimura?

Ms. Yukimura: Yes Mr. Chair. I really appreciate the testimony from

Lambert, and but I also want to say that this real property tax relief is about real
property damage, it’s not about personal property damage, nor is it about damage to
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the (inaudible). We know that a lot of that has happened, but it’s...and it’s...you
know we all want to help relieve the situations of those who have been in disaster or
the kind of flooding we’re experiencing, but there’s a point where there.. there’s
government relief, there’s a point where there is private insurance relief, you know
there’s different ways to...And in terms of the stress, and I know about the stress
that came after the hurricane. There were a lot of people who were terribly
mentally distressed, I think we all were probably, but that was not something that
government could compensate for. The way that government contributes to that, or
tries to is to put things back in order so at least that part of our world doesn’t cause
stress anymore, but, we don’t have solutions even in terms of that. Thank you.

Chair Asing: Thank you. Any further discussion? Councilmember
Furfaro?
Mr. Furfaro: Yes, yes. I know Lambert going back to high school, but

the reality is I think the question still needs to be presented to us when we talk in
terms of emergency relief, whether they’re loans for people to recover, people that
weren’t insured and so forth, that’s still good information for us to have. What i is
the program? What is the process? Clearly, you know those are emergency Josses
that are handled by other funding. I clearly know that there are losses that deal
with property that are covered in our current tax codes, and we need that briefing
as well, so I think there is multiple parts to this Councilwoman Yukimura, and it
would be good for us all to be well informed. Thank you.

Chair Asing: Thank you. With that, any further discussion?

The motion to receive C 2006-119 for the record was then put and
unanimously carried. C o . #

C 2006-120 Communication (03/02/2006) from the Police Chief, requesting
Council approval to apply for, receive, and expend $4,968.00 from the Asset
Forfeiture Fund to purchase six (6) Whelen inner-edge undercover LED lighting
systems: Mr. Rapozo moved to approve C 20063120, seconded by Mr. Kaneshiro.

L] kS

Chair Asing: Any discussion? :

PO

Ms. Iseri-Carvalho:Yes, I do.
Chair Asing: Councilmember Iseri-Car.valho?

Ms. Iseri-Carvalho:Yes I cannot support this at this time, and the reason for
that is that on March 22rd of 2006, in C 2006-98, as well as C 2006-99, for reference
C 2006-98 requested expenditure from the Criminal Asset Forfeiture Fund of
$23,000, these items consisted.of your regular items that should have been
budgeted as normal office supplies. We're talking about printers, paper shredders,
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fax machines, video projector, there was a ballistic shield items, and audio visual
monitoring recording equipment. There was also on that same agenda item on
C 2006-99, a requested amount of $11,700 for 30 Stop Stick spike strips. At that
time, there was concerns raised by both myself and Councilmember Furfaro as to
the amount that was pending in this State Asset Forfeiture Fund that was initially
at $300,000, and there was concern as to how this money was going to be spent for
the remainder of the budget. We sent over a request to explain what was the plan
for expenditures for this type of money, however, we have not received any
response. And then we received a communication now for some undercover LED
lighting system. In light of the fact that there is...there doesn’t appear to have been
any response to the communication as far as these expenditures, and what kinds of
amounts can be spent, it would better serve I think for expenditure from this fund
for the overtime for the vice officers, as opposed to spending these kinds of what I
would consider real minimal kinds of expenditures of a $300,000 budget, for just
this one (1) forfeiture fund. And in light of that, in light of not having a plan for
how this money is going to be spent, in light of the amount of money that is left in
the budget, I will not be supporting this request until there’s a response to the
communication. -

Chair Asing: With that, would you like to refer thlS to the comm1ttee7 I
think we need to do some work on it then, if that’s the case?

Ms. Iseri-Carvalho:Yes, that would be preferable for me.
Chair Asing: Okay. Councilmember Furfaro?

Mr. Furfaro: Yes, I will second Councilwoman Iseri-Carvalho’s motion
if it goes to committee. And for those in the audience, I do want to point out, and
those at home as well. I am still waiting for a response to the communication that
defines what this reserve account can be spent on. I also at the last time voted with
the Police Department’s request on other forfeitures account, but I clearly made it
known after making a very objective presentation on operating expenses for the
Police Department, that I couldn’t continue to support drawing funds from this
account not knowing what our total liability was for expenses in the department.
And until such time, I would hope that the Chief and others would note that we
need kind of a reconciliation here of what we’re doing with this money, in light of
not knowing where we may end the year in expenses. And I too would point out
that I mentioned that these moneys are probably best used for training, rather
than...to offset some of the overtime in the department. So I would support your
request if you made such a motion. I would second that.

Ms. Iseri-Carvalho:I believe there was a motion to approve first, so is that
being withdrawn?

Mr. Rapozo: I'll withdraw my motion.
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Ms. Yukimura: Nb, you can do a motion to refer. It has precedeﬁce right?
Chair Asing: Okay, Withdraw,, withdraw the second, with that I'd like

to have a motion to refer to the Public Safety Committee.

Ms. Iseri-Carvalho moved to refer C .2006-120 to,-the April 19, 2006 Energy &
Public Safety Committee meeting, seconded by Mr. Rapozo.

Ms. Yukimura: Is it public safety, or should we do it to Committee of the
Whole as part of our budget process?

Chair Asing: It really doeisn’f matter.

Ms. Yukimura: ~ Okay, it’s fine.

Mr. Rapozo: -1t really doesn’t matter.
Chair Asing: OKkay. |
Mr. Rapozo: Just with...as long as we are going to refer it to

committee, then let’s send a communication over with the specific question so the
Chief is aware of the questions that we have and can be answered at the time of the
committee.

Ms. Iseri-Carvalho:Councilmember Rapozo, I agree.
 Mr. Rapozo: . I mean specifically to this specific item. .

Ms. Iseri-Carvalho:Okay.

i

Mr. Rapozo: I know that there’s communications out there that

haven’t been answered, but for this committee meeting we are only going to be

discussing this issue, so... - .

Ms. Iseri-Carvalho:I think it’s important to first receive a response as far as

what kinds of items can be spent with this money overall, because we don’t even

have that, and then what’s the plan and the justification for upcoming items in light
of this fiscal year approaching an end on June 30t.

Chair Asing: Thank y<;u. Go ahead, Councilmember Yukimura?

Ms. Yukimura:  Thank you, but what we're saying is we could get that
information in any committee right? Wherever we are?
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Chair Asing: Yes.
‘Mr. Rapozo: That was already asked the specific questlon of the

requlrements of the Asset Forfelture Fund

\Ms. Yukimura: = Right.

Mr. Rapozo: = And What we can.. At was already asked so...

Ms. 'é(ukimura: nght

Chair Asing: Well, we’ll do it again.

Mr. Rapozo: Right.

Ms. Iseri-Carvalho:Okay.

Chair Asing: = Okay, with that, any further discussion?

~ Mr. Furfaro: So do I understand, although this question has come up in

our budget sessions, the question going out to the department should not reflect

that we don’t support getting equipment for the department, but we need a
definition of the Asset Forfeiture account and what moneys can be used from there.

Chair Asing: Yes.
‘Mr. Furfaro: Thank you very much.
Chair Asing: With that, any further discussion?

The motion to refer C 2006-120 to the April 19, 2006 Energy & Public Safety
Committee meeting was then put and unanimously carried.

C 2006-121 Communication (03/07/2006) from the Executive on Recreation,
requesting Council approval to include and indemnify the DOE’s (Department of
Education) Chiefess Kamakahelei Middle School, Koloa Elementary School, King
Kaumuali‘i Elementary ‘School, and Wilcox Elementary School as additional insured
in its agreement for the use of the school’s facilities for the operation of the 2006
Summer Enrichment Program, which will operate at the specified sites from June
13 through July 14, 2006 Mr. Tokloka moved to approve C 2006-121, seconded by
Mr. Kaneshiro.

Chair Asing: Any discussion? Councilmémber Yukimura?
i, . Yo
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Ms. Yukimura: Yes Mr. Chair. This is a request from the State that
when the County uses their facilities we are covered by insurance and indemnify
them. We recently in budget session talked about when the State uses our facilities
at the Convention Hall for example, and I'm just wondering whether we make these
counter requirements of them, of insurance and indemnification. So I just want to
ask that we have a letter sent to maybe Mike Tresler or whoever oversees our
assets, and or Eddie Sarita, who’s in charge of the Convention Hall, asking whether
we require similar of the State. It’s about insurance and indemnification of our
facilities, just to see that we’re covering ourselves as well, so 1t’s Just a side
communication. :

Chair Asing: Yes.

Ms. Yukimura: If the staff can do that.

Chair Asing: Yes.
Ms. Yukimura: Okay, thank you. | B
Chair Asing: Any further discussion?.

The motion to approve C 2006-121 was then put and uhanimously carried.

Chair Asing: What we’re going to do now is on page three (3), the
bottom of page three (3), C 2006-126, was scheduled for 10:30 a.m., I mean C 2006-
128, I'm sorry. The top of page four (4), C 2006-128, my apolog1es was scheduled
for 10:30 a.m. It is nearly 10:30 a.m. now, so what we’re going to do is have a short
break, and then we can set up. No not the caption right now.

Mr. Furfaro: We can take the caption same time.

Chair Asing: No, we got too long, so we'll just take a short break for
now, and then the set up can be done, and then we’ll go to that communication.

The Chair called a recess at. 10:25 a.m. N
‘{The meeting was called back to order at 10:40 a.m. and proceed_ed as follows:

Chair Asing: - With fhat, Mr. Clerk can you read the next item please. :
There being no objections C 2006-128 was taken ouf of (;rder. |

C 2006-128 Communication (04/06/2006) from Councilmember JoAnn A.
Yukimura, requesting time at the April 12, 2006 Council meeting for Mr. David
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Biggs to present information on state-of-the-art plannmg technology being used to
assist commumt1es in planning their future:

Chair Asing: Thank you. Counc1lmember Yuklmura‘7 =

Ms. Yukimura: Thank you Mr. Chair. Before I introduce the speaker, if I
may, I just want to say a couple of housekeeping things. For those of you who are in
the audience today to hear Mr. Biggs’s speech, if you want to receive more
information about presentat1ons like this and on the issue of sustainability, would
you sign up, so we can stay in contact. Also, I want to acknowledge the people who
made Mr. Biggs’s visit possible to Kaua‘, and that’s the group Sustain Hawaif,
Kawailoa Development, Louis Abrams-Grantham Resorts, and Kaua‘i Planning and
Action Alliance and I see Diane Zachary here. Thank you for your support in
bringing a speaker like this. And I also want to announce for those of...if you know
people who could not make it today, there’s one (1) more presentation tomorrow at
1:00 p.m. in the Planning Commission room, Mo‘ikeha, Rooms A and B.

So with that, I'm very pleased to introduce David Biggs. He is a planning
consultant and expert out of Vancouver, British Columbia. He has been a pioneer
in the develop and use...development and use of computer tools to engage
stakeholders in community planning processes that work toward a sustainable
future, and we’re really privileged to have Mr. Biggs here. I saw him make a
presentation before the Commission on the year 2050, which is a State Commission
that was created by Legislative action, and appointed with people statewide.
Sustain Hawai‘i, a statewide group that’s working on sustainability in Hawaii,
brought Mr. Biggs and several other speakers, including Dr. Notress, Brian Notress,
who was here on Kaua‘i previously, brought Mr. Biggs and when I saw his
presentation, I said oh this is really something the people of Kaua‘i need to see. So
through the help of all the sponsors, we’ve been able to bring him here, and thank
you to Council Chair and other Councilmembers for thls opportunlty to make a brief
presentatwn Mr. Biggs?

"DAVID BIGGS: Thank you very much, and thanks for being here.
everyone. It’s a real pleasure to be spending time on the island, and I really
appreciate the sponsorship to get me here. And I think I now am starting to
understand why there is so many people that are so passionate about the future of
Kaua‘i. It’s certainly a beautiful place. I'm going to be presenting some information
on MetroQuest today. It’s an approach that was developed at the University of
British Columbia in Vancouver, Canada to help regions embrace the concept of
sustainability and introduce more long term planmng and v1s1omng, and .
community engagement into their planmng process.

The concept that we've settled on is one (1) called integrated' community
sustainability planning, and integrated meamng that we’re trying to bridge
multiple sectors at the same time. So we’re trying to understand transportation,
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were trying to understand land use, and housing and the economy and the
environmental health and social health of our region 51mu1taneously Community
meaning that we’re focused on regions and the community and engagement of
people in the planning process to capture their desires and their vision to the
future. Sustainability meaning that we're looking at the long term future of the
region, and then trying to establish a vision for what the community would like to
see long term, and then to backtrack from that to say how do our plans need to
change to enable that long term future to come about.

There’s a few challenges that get introduced when you start looking at these
things, and we started this project just after the Brentland Commission was formed
in 1987 and the writing of Our Common Future, which coined the term sustainable
development. And the first thing that we recognize in the research project is we
needed to dramatically extend the time horizon of our planning. Typical planning
happens maybe in the...in one (1) or two (2) years, maybe five (5) years for a plan
for the future of the community, and sustainable development was then starting to
routinely ask us about the next generation, or the generation after that, and so
looking at very long term future scenarios.

And when we examined decisions that get made in our communities,
decisions like building roads or building housing, or new business developments, we
realized that those decisions have a lifespan of at least 50 years or maybe longer,
and so we need to take into consideration a long term lifespan of those decisions i in
order to evaluate whether or not they are going to be a net benefit to the commumty
or a net detriment over the long term. We can no longer think about only the
market and the demand for services and infrastructure and housing today, we need
to think about that at long term time horizon as well.

We also started looking at multiple bottomlines, so opposed to just the
financial characteristics of our decision-making, we.started to look at decisions that
impact the environment, the social, the cultural, health, as well as the financial and
the fiscal bottomlines of our communities, and finally the need to engage
stakeholders in the decision-making process. Now this was sort of interesting,
because we were thinking the first two (2) were requiring us to develop simulation
models to look at the future scenarios and evaluate them against characteristics
and multiple bottomlines that people are concerned about. But the third one (1)

- was the most difficult one (1), because we were actually needing to engage all kinds
of community members in the decision-making process, and it was at that point in
the research project that somebody recommended that we take what we were doing
with simulation models and we combine it with an approach like SimCity, which is
a computer game that is...has become the most popular computer game ever
developed. And this is a computer game about urban and community planning, and
so we thought there must be something very interesting about urban and
community planning that people are making it the most popular computer game.
And we thought if a game like that can be developed, what can’t we develop a

|
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simulation for an island, or a region, so we can engage the community in playing
what if future scenarios for their region to look at the impacts of choices against
multiple bottomlines over a long timeframe, and that’s really how we came up with
the idea of developmg MetroQuest

We had the benefit of $10 million worth of funding and 10 years with over 70
researchers to develop the first version of Quest, and that was released in 1997.
We’re now in the fourth generatlon of the software, and we've apphed it to reglons
around the world.

The system is designed to be very easy. What we found is there is a lot,
there’s a disjoint between people’s thinking around the choices that we have
available to us and the consequences of those choices. ‘We just simply do not have
the capacity to understand the long-term impacts of all of these decisions that we'’re
making, where we live, where we work, where we build roads and so forth, are they
going to be leading to a healthier, more prosperous, cleaner future for our region, or
a less prosperous one (1). It’s very difficult to imagine the consequences if you don’t
have a system or a framework to evaluate different future scenarios, and so we
decided that that was a valuable contribution that we could make.

So we present a series of choices that are customized for the region we are
working. Choices in areas like population location, job location, development
density and so forth, some land use choices about our area, transportation priorities
and options, resource management options and each one (1) of these expands into a
critical question that our community is facing with a series of options that could
guide a what if future scenario. Tt allows you to explore the consequences of
different directions very easily, and then to see the consequences of those choices
played out over several decades so you can visualize the future in a variety of ways.
You can identify tradeoffs that are important to the community, so you can look at
what’s happening in terms of positive directions, what’s happening in terms of
negative directions to get an idea of what’s connected, and more importantly where
are there win-win solutions, where we can improve the environment, improve the
economy and the fiscal health and the social fabric and cultural values of our
community simultaneously. That’s the win-win look that we’re looking for.

And finally, the ability to compare scenarios next to each other is absolutely
critical for you to get a baseline of how the scenarios are doing. The interface as you
can see is designed to actually be used in a public forum like this, in an open
meeting, designed to be used with a projector and we’re simply putting scenario
questions that can guide the what if scenarios for our region, next to scenario
results that the community has 1dent1ﬁed are cr1t1cal in evaluating whether a
future is positive or negative.

A workshop is a...originally we were running workshops and we were just
diving right into creating scenarios, and we found that that was not effective,
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because people were not engaged unless they could tell us what they cared about at
the beginning of the process, and that we could represent those issues in terms of
the results of the scenario. So the first thing that we do at workshops is we ask
people to identify their priorities. And so well get people to write down on pieces of
paper what their top priorities are for the future of the region, the future of the
island, the future of their community, and we put them up all over the walls. And
we start grouping them and categorizing them so people can get an idea on how
diverse the range of concerns that we have in the community are, and how they
might cluster into different areas. And then we place things like the dot game,
where everybody gets a series of dots, and they are able to put them next to the ones
that they think are the highest priority, so you can kind of get an idea of the
priorities.

Then based on that prioritization, that we’re hearing back from the
community in terms of what they care about in terms of the long-term future of the
island, then we can start making choices and then reviewing scenario results. And
we review scenario results based on those priorities, and so people are looking at
their own values and saying if we make these choices, my priorities become less
performing. So we actually...we lose performance on the things that I care about
most, and so we then go in a cycle, back and forth to making choices and reviewing
scenarios until we come up with a scenario that we like the best. That’s a win-win
scenario. And trust me, those win-win scenarios are always out there. We just need
to look for them and have open discussion with each other about what the highest
priorities are and we work towards getting those win-win situations.

And then and only then can we have a conversation about the plan, the
implementation strategies on how to get there. Typically, planning processes fall
down because they start with a question of what should we do, but it’s premature if
you don’t know what the vision is for the community, the long term future. If you
don’t have any idea where you're going,.any path will do, because you're all heading
in different directions and if you have 100 people at the meeting, you probably have
100 different visions in the room. And so the question of what should we do about it
is premature at that point. You need to develop a vision that the community holds
and is attached to, is excited about is motivated by, and agreed upon. Once that
vision is created, then we can go into the planning process and say in terms of a
shorter term plan, in the next five (5) years, what decisions do we need to make in
order to move closer towards that vision that we've all identified. And that then
completes the planning process, and brings people in as shared stakeholders in the
planning process, because it’s their vision that we’re working towards, and that’s
really the way democracies were designed to be set up. _

Now, as I mentioned, we’ve been developing these tools around the world. So
we've gone as far and wide as Mexico City. This is an interesting case study where
the population of Canada lives in one (1) valley, and so they are suffering some
significant environmental issues as a result of that, and...
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Ms. Yukimura: You said the population of Canada lives'in one (1) valley?
Mr. Biggs: The population of Canada lives in Mexico City, so...

Ms. Yukimura: Oh the size of the population.

Mr. Biggs: Exactly, so at the time we were doing the project, there
was about 28 million people in Mexico City, and there was 28 million people in
Canada. So it was sort of an interesting study for us to see if we all...if all of
Canadians lived in one (1) valley, what kind of future scenario could we create that
would make a good quality of life for that region. - :

Other case studies included Bali, Indonesia where we actually have a very
similar set of characteristics to Kaua‘i, in that it’s an island, it’s completely
constrained in terms of the ability to move resources around. You can’t just simply
plug into the grid on an island. You need to be self-sufficient to some extent, and so
there’s resource constraints on islands, but also the economy is completely
dependent on the quality of the environment. On an island that’s based on...where
the economy is based on tourism, the product is the environment, and so without a
good quality environment, the economy starts to dwindle, and' so we realized that
they were so linked there, that the concept of sustainability on islands that are
based on tourism is actually a very appropriate sort of pairing. When we’re working
in a metropolitan area, it’s more difficult to make the links between the quality of
the environment and the economy, although if you have very poor air quality, it’s
going to be difficult to get people to move to your region, difficult to attract
businesses and so forth. So there are links there, but not as direct as when visitors
are coming because of the beauty of the region, and the quality of the environment.

So when we start a workshop, we’d typically start with trying to evaluate
what kind of growth can we expect and what kind of growth do we need to manage
long term into the future. And so I'm going to be using Vancouver as a case study
here to tell you about the kinds of things that we’ve been doing in Vancouver, Just to
give you an idea of what it sort of looks l1ke ina Workshop exper1ence

So, the first thing that we do is we look at the population or economic growth
scenario, and we'll evaluate it in terms of what it means for planning for the future.
The first thing that we noticed here is the population of most North  American
regions is aging. It’s just a simple fact of the demographics of our communities, we
have an aging population, and typically we can expect that the number of people
over the age of 60 will triple or quadruple over the next 30 or 40 years. That is an
unparalleled shift that we’ve never seen before in the history of civilization, this
aging population, and it’s something that is going to dramatically change the
demand for housing, dramatically change the demand for transportation and other
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social services. It also changes our workforce and every other characteristic of our
culture and our societies.

And so it’s something in terms of long range planning we need to realize that
it’s not just housing and services, and transportation services that we’re preparing
for to meet today’s concerns, where congestion is today, or where housing demand is
today. It’s really this changing demographic that we’re responsible for, that we
need to accommodate. One (1) thing that we talked about at the workshops in
Vancouver was the need to provide more walkable communities, because people
over the age of 60 tend to on average prefer more walkabout communities, less yard
space-to maintain, and roof over their head to maintain and so forth. And also
access to alternative transportation, more than people in their younger years. ‘And
so we realized that this was actually going to change dramatically the demand for
our regional services.

Then we go on to look at what does the current trend tell us? So, if we look at
the past 10 or 15 years, where might we go if we continued on with the current
trend decision-making that we’'ve had:in the past 10 or 15 years? So here we can
look at Greater Vancouver. Now this is a community which is absolutely passionate
about the preservation of open space, the preservation of agricultural areas and
natural land, and also suffering some significant traffic congestion problems, as well
as air quahty problems as a result of the geographic fact that the wind blows from
the west to the east, and gets trapped by the mountains, and we have a s1gmﬁcant
air quality problem right here. And as we grow in our population, we see that
problem continue to get worse. And then when we compare that with the fact that
more and more of us are going to be over the age of 60, and those people are much
more susceptible to air quality problems, even at lower air pollution levels, we start
to become quite concerned about even the existing level of air pollution.

So if we look at the current trend scenario, and the land use, and
transportation decisions that we have been making, here’s 2011, and 2021, 2031,
and 2041. So huge amount of change we can expect in Greater Vancouver. We have
a doubling of the population and, these are the land use,decisions that we've been
making. Now, these things sort of sneak up on you. ThlS is the benefit of long
range planning, because it’s just one (1) subdivision at a time, it’s just one (1) group
of houses or one (1) golf course at a time, and pretty soon we have developed most of
the agricultural and the natural land of our valley, because we are very constrained
in terms of space, like islands are, particularly mountainous areas, very constrained
in terms of space, and so when we have an increasing economy, or increasing
population, we tend to fill up very, very quickly and these things happen very
slowly. It’s just one (1) more development here...

(Change to side B of tape 1)
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Mr. Biggs: ...scenario. For example, transportation was a real concern so
we looked at some of the transportation results of our scenario, and we can see that
in 2001 we loved to travel all alone in our cars. Most of our trips are made by single
occupant vehicle trips, and that continues and even gets worse. In fact the number
of miles traveled by automobiles grows significantly faster than the population,
because as people are living further and further away from their destinations, they
need to travel farther to get to where they are going, and where they are shopping,
and where they are working and so forth. And those areas that are typically lower
density have less access to alternative forms of travel, and so those people have no
choice but to take their personally owned automobiles to get around. And so we see
a runaway effect in terms of the amount of miles traveled in automobiles in our
current trend scenario. That of course leads to poorer air quality and all of the
other things that you can imagine, and so when we finish looking at the current
trend scenario, and there’s a variety of ways to look at it, the community meetings
usually are in quite an uproar. People are not satisfied with the current trend
scenario, and that’s the greatest opportunity to then start looking at some
alternatives to that scenario. So then we start opening up some questions that we
have which could guide us to a different future scenario for our region. One of the
most critical choices that we have for us in Greater Vancouver is the compactness of
our development. There’s many experts that are telling us that looking at more
compact development will not only ease our transportation and our-land use
problems, but also improve air quality and reduce congestion and so forth. And
probably looking at the aging population will meet the needs of an aging population
even better, providing more walkability of neighborhoods. So one (1) of the things
that we looked at is the difference between a policy where we continue to favor
suburban development. Here’s 2041 in Greater Vancouver if we follow that policy,
and if we followed a policy of favoring more compact growth we could have this
future scenario. So there’s a dramatic difference with what that one (1) choice
about land use. There’s a dramatic difference in terms of where we could be in 2041
if we were to follow that policy. And then we used that to discuss with the
community. Is that a more preferred scenario than the alternative, current trend
scenario? And we then start mixing and matching different transportation policies
and resource management policies, to work towards a preferred scenario that meets
the highest priorities of the community.

Ms. Yukimura: Your ag land and open spaces issues is a really big issue
for us. Can you show us the difference between the favor the suburbs and compact
growth in terms of ag and open? :

Mr. Biggs: Sure, and I'll do that in Just a second. I can actually show
both scenarios side by side and we can look at that in more detail. Thanks. ’

So obviously, when you are trying to engage the community, the more ‘visuals
you can use the better, the more graphic it can be the better. And so we allow
people to click anywhere on the map and pull up a visualization of what these kinds
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of neighborhoods mean. So here’s a typical sort of medium density neighborhood,
because people become quite concerned that we’re not developing something that’s
inappropriate and undesirable to live. And so the more you can do to engage people
in a conversation of how we can design these areas in a way that’s attractive, where
there’s access to green space and open space and courtyards and so forth, and trees
along the streets and other amenities that people like to see, the better..

Often times what we'll do is we'll pair these workshops up with a community
design charrette, and so we’ll look at the entire regions. So imagine yourself looking
at the entire island of Kaua‘ and then zooming in on one (1) of the communities and
having an artist who has skills in architectural rendering actually drawing what
those different developments might look like, and actually getting a real picture of,
if we’re choosing a future for the island that makes sense, can we design it from a
- design perspective to be ﬁttmg with the kind of vision that we have as a commumty

So now we’re go in and I'm going to compare both of those scenarios next to
each other. What...I'm sort of jumping ahead in.the process, because I've just
showed you the example of making one (1) of the choices. We actually went through
and we created a final scenario. We ran over 50 workshops and we had over 33,000
people on the web also creating scenarios and making them available to their
Counselors to see, to register their preferred scenarios. We had an enormous
amount of engagement in this process, where we really feel that we heard from the
community in terms of their preferred vision. And it surprised us greatly, but it’s
actually proven true on every case study since then, that when you give people
excellent information about the consequences of different choices, they converge on
a very similar future scenario. So we have very different ideas of what we need to
do today, but we have very similar ideas on what our priorities are in the future and
where we need to get to, and so if we can introduce long term planning and
visioning with good information into our decision-making process, we actually find
that we’re much more similar than we thought we are, and we also find that our
current planning is inconsistent with the direction that the community identified.
So developing that understanding of those inconsistencies, and then aligning our
planning towards those direction becomes a much more powerful way to steer the
community and also bolster political and public support for our decisions along the
way. So, this is an example of a Vancouver Sun article where we are talking about
the process, and talking about the results of it, and talking about the benefits of the
preferred vision that people came towards, and now I'm showing as per JoAnn’s
suggestion, these two (2) scenarios side by side. You can see the preferred scenario
on top for Greater Vancouver, and the current trend on the bottom. Now, this is a
community which is as I said, very, very passionate about their open space and
their natural areas. This is some of the highest quality agricultural land in the
entire country. It is a river delta that has rich soil. It’s also quite beautiful and
attractive to be driving through it when you are going from community to
community, and of course Vancouver has those lovely mountains that we’re
currently developing suburbs all the way up the sides of and people find it ghastly
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And so anything that we can do to reduce the encroachment of development on
agriculture and natural land was seen as a real benefit for the future. And you can
see that we were successful in preserving an awful lot of this open space in the
current trends, in the smart growth scenario, compared with an awful lot of new
development that would be expected under the current trend scenario. B

Then when we looked at our transit infrastructure, this is where we have rail
lines and high speed bus lines and so forth, our main transit infrastructure. We can
see that a theme in our decision making was to try to develop more compact and
complete communities in and around where we have existing infrastructure. This is
trying to make use of our existing infrastructure as efficiently as possible. It has
benefits obviously of increasing the use of alternative forms of transportation and
improving air quality, but also has an additional benefit of reducing costs, because
we don’t need to build all of these new roads all over the place, and maintain them
over time. It reduces costs enormously. ‘So we were able to succeed economically
and fiscally on our taxes, and improve the environment and preserve open space
simultaneously, and perhaps meet the needs of our aging population simultaneously
even better and so people saw that as a real win-win future scenario.

Ms. Yukimura: We have to take a caption break, because we have a
captioner online. - g

Mr. Biggs: Yep, and when would you like to do that?

Ms. Yukimura: So it’s a 10 minute break where we just stop and recess.
I'm sorry to interrupt but... SR - . v

Mr. Biggs: Okay, that’s fine.

Ms. Yukimura: Maybe ydu can mix with the crowd and answer questions
out there. o -

Mr. Biggs: ’ :’Su're.

Ms. Yukimura: Okay, so caption break for 10 minutes, and then we’ll

resume for probably another 10-15 minutes of talking?
Mr. Biggs: | Yea.
Ms. Yukimura: | bkély.

The Chair called a caption recess at 11:10 a.m.

The meeting was called back to order at 11:25 a.m. and proceeded as f(_)llows:'
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Ms. Yukimura: Thank you Mr. Chair. Tl just give it to Mr. Biggs. I
think there’s another 10-15 minutes, and then questions from the Council.

- i

Mr. Biggs: Very good. Well thanks very much, and so we’re right

now looking at the performance of the two (2) scenarios, the current trend scenario

and the smart growth scenario that the community identified as their preferred

future. And this diagram is showing you the performance of the scenarios based on

the 10 consequences that the community identified was their highest priority for the

region. And so this allows you to score any future scenario against the things that
the community identifies as most 1mportant to them.

- And so obviously very 1mportant in Great_er Vancouver is household
affordability. It is one (1) of the most expensive places to live in...certainly in North
America. Urban containment was a real theme, trying to preserve that open space,
the need to provide more access to alternative transportation. Commute time was
getting very, very long and was in the wrong direction in our future scenarios.

Fossil fuel reduction was a theme because of the air quality problems that we
were experiencing, greenhouse gas reduction as a result of the Kyoto Protocol and
climate change implications. Ecological footprint this is a measure of how much
land we need worldwide to provide for the consumption and the resources that we
consume locally.

And water conservation, we actﬁally have water shortages in Vancouver on a
regular basis, even though it rains all winter. We don’t have the ability to store the

- water, and so in the summer, in the dry season, we typically have restrictions.on

water use and so anything that we can do to conserve water is a benefit.

Waste management. We're running out of places to put our waste, and
physical health is a real concern. It’s getting very, very, poor, and poor into the
future. This is a comparison of how much money the government is able to bring in
in taxes, compared to how much money the government needs to spend on various
forms of social services and infrastructure services. So if we look at these things,
this diagram actually shows bigger is better, and so the more you see green, the
better that’s...the green scenario is doing compared with the orange scenario, and
so you can see that the community found a scenario which was a win-win scenario
on all 10 of these things. '

And so we can look at one (1) of the things that’s changing most, physical
health. If we click there we can open up a more detailed look at what’s happening
in terms of physical health. Here in the current trend scenario, you see that the
spending in various areas is outstripping our capacity to brmg in taxes. So we
actually have about a $600 million deficit by the year 2041, per year, based on our
projections of how much we need to spend, and the big culprit is road spending,
shown here in light blue. Because we have so much development, and so much low
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density development, we have an awful lot of roads to develop. Now it sort of
sneaky, because you can get developers to pay for the roads up front, but 20 years
down the line, when those roads need repair, it’s only the tax base that can support
it. And so we actually find that communities that are primarily residential are
actually becoming poorer and poorer, and in order to help them balance their
accounts, they are actually approving more development, because it brings in taxes
in the short term, but it actually helps them get poorer in the long run. So we
actually see communities accelerating towards poverty by approving development,
which is what we call net tax negative. It brings in less taxes than it can supply,
and so what we have in the current trend situation is an increasing gap in terms of
our fiscal health, and that means that we are going to have to increase taxes, or
decrease services in other vital areas in order to balance our books.

In the smart growth scenario, where we're looking at using infrastructure
more efficiently, developing in and around existing infrastructure, we have much
less roads to maintain, and much less utility costs, and that results in a situation
where we actually have more tax money than we have expenditures. So we can
either lower taxes or what I prefer, because I'm going to be over 60 in this scenario,
in 2041, we have more money to spend on other social services, which T know our
aging population is going to require, as we have more than three and a half times
the number of people over the age of 60. By 2041 anything that we can do to
1mprove our tax base will be of benefit to our commumty

So that was seen as a real win-win situation. We can go on to look at some of
the transportation results of the two (2) scenarios. In the smart growth scenario
we’re able to achieve over 25% of the population within walking distance of a major
transit stop. So this is fabulous, and it gives people the opportunity and the
housing options to live close to where access to transit is, and work close to where
access to transit is, allowing more people to be able to use alternative forms of
transportation and compared with about 6%, decreasing to 6% in the current trend
scenario, so obviously that then translates into much bigger differences in terms of
vehicle distance traveled.

So here’s how we’re getting around in the smart growth scenario. Still the
single occupant vehicle trip is the most popular way of getting around, but you can
see that we have a much more balanced approach to the kinds of choices that we're

-making in transportation, where we have more bus travel and more hght rail travel

as a result of this proximity to the transit areas.

We can also see that the total line, the total distance traveled is much less,
because people have less far to go, and then that translates into less vehicles on the
road. So we actually managed to double the population of this metropolitan area,
and keep vehicle kilometers or vehicle miles traveled level. So this is a dramatic

improvement, which is going to reduce congestlon and of course go on to reduce a1r-

pollution problems into the future.
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Then we look at commute time. We're actually commuting less minutes per
day than we were in 2001. In the Smart Growth scenario, compared with over 100
minutes per day in the current trend scenario. When we look at...just, I mean the
lifestyle implications of 100 minutes per day in your car, and then we add to that
the financial burden on our community in terms of lost ability to work, our lost time
with family and so forth, very, very costly amount of time that we're spending in
cars. Then we look at other issues, like greenhouse gas emissions, where we’re
being asked to lower our greenhouse gas emission despite an increase in population.
We've actually managed in the smart growth scenario to reduce our greenhouse gas
emissions despite again, a doubling of the population. So very, very, good
performance there, and pollution emissions follow a similar pattern so our threat of
respiratory ailments as a result of air quality problems has diminished and because
of our aging population, that’s certainly a breath of fresh air, no pun intended, to
those people who might be more susceptible to those levels of pollution emissions.

When were engaged in the community, it’s incredibly imporfant' to havjé
access to a variety of issues that people care about, so you can go in and you can
take questions from the floor and have people ask you what about this, what about

that, and be able to respond to those things. So we try to be as comprehensive as

possible by interviewing people at the beginning to understand what their priorities
are, and then make sure that we provide results that are appropriate for those
issues. We're looking at areas of demography, the economy, transportation, we
looked at a few of those transportation results, person distance traveled and there’s
a variety of other ways of looking at transportation. Obviously land use is a big
concern in all of our communities, and of course there’s a wide range of
environmental concerns and we looked at a few of those. ’

And then it’s the job of the scenario summary to help people understand the
big picture, to help people understand the multiple bottomline view of things to get
people to tell us what they care about, and then we can put them around one (1)
graphic that brings in a summary of the issues that we care about, so you can look
at the performance of any scenario on these multiple bottomlines.

Then we move from there to a planning process, S0 we've now completed the
visioning process where we understand as a region where we would like to get to
over time, and then we can actually talk about what do we need to do in terms of
short term planning to move closer to that. So we use a variety of other tools, to
assist in that process, and there are other traditional sort of planning approaches,
paper based planning, and GIS that come into play when you actually start to take
this and put it into plans. And so we use GIS frameworks and that sort of thing,
and we do visualization of different scenarios, so we can actually...here’s an island
community that is within our study area for this area, so you can look at specifically
what this is going to look like on the ground, you can actually go in and put houses
in and do the 3D visualization and flyovers of the area, to actually see what it’s
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going to look like as these scenarios for the regmn translate into local decisions and
local results. : :

Just to summarize, the role of MetroQuest in this processes is really to
facilitate the addition of a longer term vision and a process where the community
feels included in the decision-making process and feels that there is a vision long
term for the community and understands how that...the planning process is
actually helping enable that long term vision to happen. And we do that in a
variety of ways. Engaging stakeholders in the scenario planning process in a
physical way, actually getting them to feel that they are helping to co-create the
future scenarios, so they develop a sense of ownership over it, and understand the
tradeoffs associated with it. '

Fostering dialogue on peoples own values and priorities is absolutely critical.
Technically they don’t care what the best performance is according to scientific
indicators. They care what the impact on their own lives, their children’s lives,
their bankbooks, the quality of their environment, these are the things they care
about, so ask people what they care about and make sure that you can represent it
in the future scenarios and you will have to fight them off to be included. In
planning meetings they will come, because they are actually talkmg to them in
terms of their own language and priorities.

The biggest priority is looking at different scenarios and making sure that
people are educated on the cost and benefits of different alternatives before you ask
them what they would like to do, what they would like to see happen. If they don’t
understand the consequences of different choices, their feedback is meaningless,
because people want everything. They want everything simultaneously. Every
group that we go and we work with wants clean air, clean water, low taxes, a short
drive to work, big back yard, uncongested streets and so forth. Open space,
agricultural areas, they want no more population growth, but a healthy economy.
You know and you add up all of these things, and we realize that we can’t have
them simultaneously, and so we need to introduce in a way that’s not talking down
to the community, but engage in the community in a realistic discussion about what
is important to us, what tradeoffs are we willing to make in order to achieve success
on the things that are highest priority to us, and then you can ask them for their
feedback on what they would like to do. After they have this education, they
actually give you informed feedback, and valuable results, because they are aware
of the...how the system works and What tradeoffs would be necessary to get us
there.

And the most important thing following the creation of a vision is to use the
vision and the strategy that the community helped create to support the planning
process, to support the development process. So for example, one (1) of the
communities that we’re working with actually has information posted when there’s
a new development going up to tell the community how this development is
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contributing to the vision that was created. And so it connects the physical on the
ground developments to the vision that was created, and explains how this is
contributing towards what the community had told them. Other communities or
actually in the beginning of Council meetings, are having a cycling slide show of 15
minutes that reminds them of the long term strategy for the area and encourages
decisions that are being made on day to day basis to be made in the context of that
long term vision. Anything that we can do to encourage a consistency between the
long range vision that is held by the. community and different planning decisions
that are made on a day. to day basis, the more our community will work towards
that long range vision. :

And finally, just to address the idea of what this might look like on Kaua‘
and in Hawail. There’s some awfully interesting things from our perspective in
terms of looking at sustainability and long range planning in these areas. The
resource management on island is mandatory. We don’t have many options for just
bringing in resources from elsewhere. We’re limited, we’re very constrained, it’s a
nice, closed system, and closed systems have benefits and disbenefits. And so we
need to look at resource management in critical ways. The land that we have is all
that we have. We can’t sprawl beyond the coast of our island, we can’t go up steep
slopes and so we only have.a limited amount of land.. We only have a limited
amount of energy, a limited amount of water. We need to make due with those
resources because we all constrained on islands.

Since I've been here, I've noticed that there is some disintegration between
the land use on the island and the transportation on the island, and we’re already
suffering some problems in terms of localized traffic congestion. And so looking at
what the impact of our. development -scenarios are with .our outstanding
development permits that are looking, because of the increased economic activity
like more of them will be developed, we need to look at the implications of that in a
wholistic way. So look at land use in the potential futures is for that, and
transportation outcomes, and how we can create a win-win scenario where we can
see this land use transformation develop in a way that’s consistent with our
transportatmn development and our transportation infrastructure, and also our
resource management constraints. I do believe that there’s win-win scenarios that
are out there. We just need to quantify them and start having a dialogue about
what the current trend scenano holds and what optlons we have around.that.

As 1 mentloned in a tourism based economy, sustaining the economy and
sustaining the environment are the same sentence, the same words. The people
visit here, the economy is sustained by the pristineness of the environment, and so
the economy and the environment are absolutely inseparable, and it provides you
with a very good incentive to look at sustainable development because you can’t
have one (1) without the other. And in fact I think many people in the room live

here because of that same quality of the environment, and so we need to do what we
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can to maintain the quality of the environment, the quality of our social fabric, as
well as our fiscal and economic health simultaneously. '

And finally the special interest in coastal zone management will produce
some interesting scenario results. Things like increased storm events worldwide
and how they might impact the island, sea level rise and how that might impact the
low lying areas, infrastructure that’s particularly close to the water’s edge. Climate
change researchers have recently, two (2) weeks ago released a report that they
were expecting with the...in the next 50 years, a .6 meter increase in the level of
seas, they've now increased that to six (6) meters. And so I don’t believe the six (6)
meters, and I didn’t believe the .6 meters, all I believe is we don’t know. ‘It’s a huge
~area of uncertainty, and so what we need to do is we need to look at scenarios that
make us resilient to these uncertain events uncertain storm events, uncertain sea
level conditions and so forth. '

And I'm going to finish it up with that, and I think we have a little bit of time
for any questions from the Council. Thank you very much.

Ms. Yukimura: I think Council wants to move back into their seats, so
maybe could you take the mike here David?

Mr. Biggs: Absolutely. )

Ms. Yukimura: And then if there’s any quesfions from the Council
Mr. Chair.

Chair Asing: _ Sure.

Ms. Yukimura: - Jay, can you turn on the light‘? Maybe we can cover

the...Mr. Chair I'll...while there’s question and answers, I'm going to pass out a
feedback questionnaire to members of the audience. Maybe the Council as well to
fill out, to give feedback

Chair Asing: Okay, with that, Councilmembers any questions?
Councilmember Tokioka? : ‘ o .

Mr. Tokioka: Thank you Mr. Chair. Dave, thank you for the
presentation. And I just...just sitting here watching this presentation, and it just
dawned on me at the conclusion of the presentation, Mr. Biggs, is this a program
that you present to'the counties and cities and that you work with them to sell the

program? Is that.. I didn’t know what it was, but after hearmg the presentatmn
I...

Mr. Biggs: ~ Yea, that’s right. We would work with the city and county
to customize a version for Kauaf, and then we would work with the local planners
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and agencies to deliver public consultation, workshops around that, and after that
period of time, the software would become your property to use and to...typically it’s
then used in stakeholder engagement events around the island. It’s put into
schools, it’s made available on the internet, and is made available as widely as
possible for a widespread community engagement.

Mr. Tokioka: Now, once again, like I said, excellent presentation, but I
don’t know Mr. Chair, I don’t know if I should ask the Attorney or the Clerk, but I
just thought of a little concern that we might have based on the presentation. Is if
the County is looking at purchasing a system like this, which I know they are, then
we may have some concerns, further dialogue with this, because of the procurement
process.

Chair Asing: Yea, I think this is all for discussion p_urposeé, and just
making a presentation.

Mr. Tokioka: And ’m not trying to discredit, I just thought of it right
now, and I'm not certain...I didn’t know where we were going with the presentation,
I just thought it was a presentation and not a... :

Ms. Yukimura: Can I answer that?

Chair Asing: Yes, go ahead.

Ms. Yukimura: The...what we wanted to convey today was an fapproach to
planning that links long range consequences to choices that a community has to

make, and the kinds of tools that are available in a generic sense. So we’re not
talking here today about you know procuring anything at this point, we’re talking

here about how communities have been planning using this scenario approach tied

into long term...that ties long term consequences to choices. And...because I think
you'll see that we haven’t been doing that in our community planning process, and
it may be a missing link in...I mean why is...why was the Planning Commission full
of very emotional citizens last night with respect to the Koloa projects coming up, as
well as the Waipouli projects. And people saying you know how are we going to
handle traffic, how are we going to handle sewage, somewhere...and these zoning
decisions were made many years ago. What happened to that link that failed to
project some of these things and failed to have us develop a good solid plan
that...where we wouldn’t have these problems? So that was the intention.

Mr. Tokioka: And I totally understand that. I just would hate to see
Mr. Biggs’s company be compromised the ability to bid,. because the other
companies didn’t have the opportunity to...because I thought it was just a general
presentation of this is what technology is out there and just a broad thing, but I just
wouldn’t want him to eliminate himself from being part of that procurement
process. I know we've seen these types of presentations before, and your
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presentation is excellent on how you can figure out growth throughout Canada and
the places that you have been, so it just...you know we deal with procurement
problems all the time, and I just wanted to bnng that up so that it’s clear that we
are aware of What could happen.

Chair Asing: Okay, I share the same concern you have, and I'm not
concerned at this point. I'm looking at this as a presentation being made for
informational purposes for us as a Counc1l and the community, as to what is
available out there

Ms. Yukimura: ‘Thank you.

Chair Asing: So that’s my view on it. But thank you for the concern,
Councilmember Kaneshiro? :

Mr. Kaneshiro: Thank you Mr. Chair. Mr. Biggs, how could we use or
work with this type of a software, with the current General Plan update that we
have? We do have a General Plan update that takes us to the 2020 year, and many
of the processes that you talked about, engaging stakeholders, foster dialogue, you
know we’ve done that through a General Plan process, so, would something like this
be able to implement what we came out with in the General Plan, and put all the

scenarios similar to that or how do you, how do we be able to use both plans
together to make it better for the community to understand in other Words, or could :

it be done?

- Mr. Biggs: Well we have used the...this tool throughout the planning
process, for the creation of a vision, and the understanding of different concepts in
general at the beginning of a process. And then when a plan is created, use it to
communicate the benefits of the plan over the alternatives and show people about

the thinking in the plan and the reasomng for the plan, and so I would imagine that

a tool like this could be ‘useful throughout the process, and particularly useful after
a plan is created to...as I said bolster that support that’s needed for the
implementation of the plan.

And the customization process that we would go through if we were

developing a version for Kauai would include detailed examination of those
planning details, and so it would be...what we would develop would be absolutely
consistent with the plan that you’ve created, that would be the input that we would
use for the development of the tool. '

Mr. Kaneshiro: And it’s just a backup for my understanding again. So we
could take part of the process that we did with the General Plan, implement it into
a software program like this, and then go on and have future dialogues and creating
the whole scenarios and so forth, but we could at least bring us up to a pomt of 2020
with what we visioned in the General Plan. We could do that?



