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COUNCIL MEETING
February 25, 2009

The Council Meeting of the Council of the County of Kaua‘li was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday,
February 25, 2009 at 9:18 a.m., after which the following members answered the
call of the roll:

Honorable Tim Bynum

Honorable Dickie Chang

Honorable Jay Furfaro

Honorable Daryl W. Kaneshiro

Honorable Lani T. Kawahara

Honorable Bill “Kaipo” Asing, Council Chair

EXCUSED: Honorablé Derek S.K. Kawakami
APPROVAL OF AGENDA:

Mr. Bynum moved for approval of the agenda as circulated, seconded by
Mr. Furfaro, and unanimously carried.

MINUTES of the following meetings of the Council:

Special Council Meeting of February 4, 2009 (Interviews)
Public Hearing of February 11, 2009 re: Bills Nos. 2299, 2300, and 2301
Council Meeting of February 11, 2009

Mr. Kaneshiro moved for approval of the minutes as circulated, seconded by
Mr. Furfaro, and unanimously carried.

Chair Asing: | Next item please?
Mr. Nakamura: The first matter on page 1 is communication
C 2009-85. '

C 2009-85 Communication (01/22/2009) from the Director of Finance,
submitting Corrective Action Plans in response to the ﬁndmgs outlined in the
two (2) audit reports as follows:

1) County of Kaua‘l — Single Audit Reports for the year ended June 30,

2008 (Finding No. 08-01 Grants Management, Finding No. 08-02
Quarterly Progress and Expenditure Reports, Finding No. 08-03
Suspension and Debarment, Finding No. 08-04 Eligibility, Finding No.
07-09 Grants Management, and Finding No. 07-13 Section 8 Housing
Choice Voucher Program).
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2) County of Kaua‘i — Recommendations Designed to Improve Internal
Accounting Controls and Administrative Efficiency for the year ended
June 30, 2008:

Mr. Kaneshiro: Mr. Chair, I request that we receive this
communication. As to what I will do is come out with another communication for
Committee meetings and we can handle the departments separately instead of
having all the departments here to discuss this item because I don’t want to tie
them up. I believe the Department Heads and members of the department have
many other important things than holding them back. So what I would propose is
that I would also send out a memorandum to our Councilmembers here, our
members, my colleagues, and basically look at some of the important... maybe you
can list down some of the important parts of the audit that we want to take up, and
we can take that up into sections. The findings that we find that are... that most of
you understand, you are clear about, and we can put those together, and lump those
together, but those that we feel make take some time, we will take those up
individually, so not to tie up... like I said, the Administration. Okay, basically, we
will receive this and come out with a communication for Committee meeting.

Chair Asing: Thank you. So we have a motion to receive.

Mr. Kaneshiro moved to receive C 2009-85 for the record, seconded by Mr. Furfaro,
and unanimously carried.

Chair Asing: Next item please?

Mr. Nakamura: The matter for receipt at the top of page 2 of the
Council’s agenda is communication C 2009-86, C 2009-87, C 2009-88, and
C 2009-89.

C 2009-86 Communication (01/23/2009) from the Planning Director,
transmitting the Planning Commission’s recommendation to approve amendments
to Ordinance No. PM-2002-358 and to deny the Applicant’s request to delete
Condition #14 of said Ordinance, relating to zoning designation in Waimea, Kaua'i
(Kikiaola Land Company, Applicant): Mr. Kaneshiro moved to receive C 2009-86
for the record, seconded by Mr. Furfaro, and unanimously carried.

C 2009-87 Communication (02/06/2009) from the Director of Personnel
Services, transmitting for Council information, the following classification request
which the Department of Personnel Services will be reviewing and taking
appropriate action:

¢ Department of Parks & Recreation, Position No. 1898 (Reallocation of

Present Class of Recreation Assistant to Recreation Worker I):

Mr. Kaneshiro moved to receive C 2009-87 for the record, seconded by Mr. Furfaro,
and unanimously carried.
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C 2009-88 Communication (02/10/2009) from the Director of Finance,
transmitting for Council information, the Statement of Condition of the County
Treasury as of December 29, 2008: Mr. Kaneshiro moved to receive C 2009-88 for
the record, seconded by Mr. Furfaro, and unanimously carried.

C 2009-89 = Communication (02/13/2009) from the Mayor, transmitting for
Council confirmation, his appointment of the following: ‘
¢ Jan Roy Kimura (Labor Appointee)-Planning Commission-First Term
Mr. Kaneshiro moved to receive C 2009-89 for the record, seconded by
Mr. Furfaro, and unanimously carried. :

Chair Asing: Next item please?

Mr. Nakamura: Mr. Chair, we have received communication
C 2009-86, if we could go to page 6 of the Council’s agenda, and take up the bill for
first reading that accompanies that communication.

BILLS FOR FIRST READING:

Proposed Draft Bill No. 2303 — A BILL FOR AN ORDINANCE AMENDING
ZONING CONDITION IN ORD. NO. PM-2002-358, RELATING TO ZONING
DESIGNATION IN WAIMEA, KAUA‘YQ (Kikiaola Land Company, Applicant):
Mr. Kaneshiro moved for passage of Proposed Draft Bill No. 2303 on first reading,
that it be ordered to print, that a public hearing thereon be scheduled for
March 25, 2009, and that it thereafter be referred to the Planning Committee,
seconded by Mr. Bynum, and carried by the following vote:

FOR PASSAGE: Bynum, Chang, Furfaro, Kaneshiro,

; ' Kawahara, Asing : : TOTAL - 6,
AGAINST PASSAGE: “ None TOTAL - 0,
EXCUSED & NOT VOTING: Kawakami _ TOTAL - 1.

Chair Asing: | Next item please?
Mr. Nakamura: - At this time, we are back on page 2 of the Council’s

agenda on matters for approval which is communication C 2009-90.

Mr. Furfaro: : Excuse me Mr. Clerk. I might have been not
catching something, but there was a comment I wanted to make on C 2009-88. I
know we moved to receive this. Do I have the privilege of just making a comment
on that item? ' :

Chair Asing: Yes, go ahead.
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Mr. Furfaro: Mr. Chair, I would suggest maybe during these
fiscal times that we are in right now that going forward when we get the quarterly
treasurer’s report, it might be nice to have a comparison from the previous quarter.

Chair Asing: Okay.

Mr. Furfaro: Just so that we can keep an eye on what is
happening with the treasury under these difficult economic times.

Chair Asing: Thank you.
Mr. Furfaro: Thank you for giving me that courtesy.
Chair Asing: Thank you Councilmember Furfaro. Let me see,

with that, Peter.

Mr. Nakamura: We are back on communication C 2009-90.

C 2009-90 Communication (01/16/2009) from the Executive Assistant,
Kaua‘i County Housing Agency, requesting Council review and approval of the
Proposed Revisions to the County’s Limited Equity Leasehold Program Policy:

Chair Asing: I would like this item referred to the Committee.

Mr. Kaneshiro moved to refer C 2009-90 to the Economic Development/Housing
Committee Meeting, seconded by Mr. Furfaro, and unanimously carried.

Chair Asing: Next item please?
Mr. Nakamura: The next matter for approval is communication
C 2009-91.

C 2009-91 Communication (01/20/2009) from the Chief of Police, requesting
Council approval to expend approximately $7,500 from the Kaua‘i Police
Department’s asset forfeiture account to purchase 90 digital voice recorders for their
patrol and traffic personnel: Mr. Furfaro moved to approve C 2009-91, seconded by
Mr. Chang, and unanimously carried.

Chair Asing: Next item please?

Mr. Nakamura: The next communication for approval is
communication C 2009-92.

C 2009-92 Communication (01/22/2009) from the Chief of Police, requesting
Council approval to accept the donation of a bulletin board and twenty (20) picture
frames valued at $478.96 from the “Bread for the Journey of Kaua‘i” organization
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~ which will be used at the Hanalei station to display memorandums and materials -
that require posting and picture frames will be used to display photographs of past
and present Hanalei station personnel: Mr. Furfaro moved to approve C 2009-92
with a thank you letter, seconded by Mr. Kaneshiro, and unanimously carried.

Chair Asing: Next item please?

Mr. Nakamura: We are at the top of page 3 of the Council’s agenda
on matters for approval. The next communication is C 2009-93.

C 2009-93 Communication (01/26/2009) from the Director of Parks &
Recreation, requesting Council approval to purchase new aluminum soccer goals for
various County parks islandwide: Mr. Furfaro moved to approve C 2009-93,

~ seconded by Mr. Chang.

Chair Asing: What I would like to do is I'd like to suspend the
rules. '

There being no objections, the rules were suspended.

Chair Asing: We have the Director here. With that, good
morning Lenny.

- LEONARD RAPOZO, JR., DIRECTOR OF PARKS & RECREATION: Good
morning.

Chair Asing: : Lenny, you want to just briefly go over this item for
us? '

Mr. Rapozo: Sure. What we did was, you know, we are planning
to open the Harry & Jeanette Weinberg Sports Complex out in Lydgate. It is
being... it is going to have 3 full size soccer fields there, so we need to purchase
goals for that particular complex. With that in mind, we looked at all of our soccer
goals islandwide and identified some that maybe we should replace at this time and
we wanted to do a bulk purchase for these items.

Chair Asing: Councilmembers, any questions for Lenny?

Mr. Furfaro: So Lenny, 3 are new and the balance for
replacement? ' ‘

Chair Asing: Yes.

Mr. Rapozo: The different sizes are for the different levels of

play.
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Chair Asing: With that, Councilmember Chang?
Mr. Chang: Lenny, just to reconfirm, nets come with the goals?
Mr. Rapozo: Correct. Complete, including stakes to hold them.

Those things don’t last very long, but we have sand bags for safety and stuff like
that.

Chair Asing: Okay, any questions for Lenny? If not, Lenny,
thank you very much. ' .
‘Mr. Rapozo: Thank you.
Chair Asing: With that, I'd like to call the meeting back to order.

The meeting was called back to order, and proceeded as follows:

Chair Asing: Is there any further discussion? Councilmember
Kawahara?

Ms. Kawahara: These are already in the budget this fiscal year for
this year?

Chair Asing: I am not sure. Let me ask Lenny.

There being no objections, the rules were suspended.

Mr. Rapozo: We identified the funding sources that are already
in budget for the purchase of these goals.

Ms; Kawahara: So it is} not additional to what was already in the
budget?

Mr. Rapozo: Yes.

Ms. Kawahara: Okay, thank you.

Chair Asing: With that, Councilmember Bynum?

Mr. Bynum: From the Park Trust Fund or...

Mr. Rapozo: From different Trust Funds and one of them is the

Lihu‘e District Trust Fund Parks, Kawaihau District Trust Fund, so where the
goals are scheduled to be replaced, we looked at those Trust Funds.
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Mr. Bynum: Which district it wasin. -

Mr. Rapozo: | Yes.

Mr. Kaneshiro: So each district would have under that Trust
Fund... Lihu‘e, Kawaihau, Koloa, and so forth? ' '

Mr. Ra_pozo: . Yes.

Mr. Bynum: : Thank you very much.

Chair Asing: Thank you Lenny. I'd like to call the meeting back
to order. " ’

The meeting was called back to order, and proceeded as follows:
Chair Asing: ' Any.further discussion?

Mr. Furfaro: Yes, just for general information for those that are
going through this... a special note that park fees are done by district, and,
therefore, expenses allocated to specific parks and specific districts are controlled in
separate accounting, and, therefore, it would be pretty massive paperwork if we
were going to identify each goal going into a particular request. So just for future
information, when the Parks Department comes up to apply for money that is in
their budget, that actually have several district budgets which those fees are going
into based on the assessment that goes to developers in those districts. Thank you
Mr. Chair. ' ' ‘ '

Chair Asing: Any further discussion? If not, all those in favor
say aye. ' :

The motion to approve C 2009-93 was then put, and unanimously carried.
Chair Asing: : With that, next item please?

ERNIE PASION, DEPUTY COUNTY CLERK : The ﬁtext item is
communication C 2009-94. '

C 2009-94 Communication (02/05/2009) from the Prosecuting
Attorney, requesting Council approval to expend $3,753.10 of State Asset Forfeiture
Funds (Account # 251-0401-513.62-01/Small Equipment, Project A08101) for the
purchase and installation of partitions in order to reconfigure their office space to
become more efficient and productive: Mr. Kaneshiro moved to approve C 2009-94,
seconded by Mr. Bynum, and unanimously carried. -

Chair Asing: The next item please?
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Mr. Pasion: The next communication for approval. .

C 2009-95 Communication (02/11/2009) from the Mayor, requesting
Council approval to apply for, receive, and expend Federal funds in the amount of
$59,575 for the Office on Violence Against Women (OVW) which funds will be
utilized to train the Sexual Assault Response Team (SART) members which will
commence on August 1, 2009 through July 31, 2011: Mr. Bynum moved to approve
C 2009-95, seconded by Mr. Furfaro, and unanimously carried.

Chair Asing: The next item yplease?
Mr. Pasion: The next communication for approval.

C 2009-96 Communication (02/12/2009) from the Mayor, requesting
Council approval to apply for, receive, and expend Federal funds in the amount of
$313,950 for the Strategic Prevention Framework-State Incentive Grant (SPF-SIG)
which will be utilized to carry out the first three (3) year Strategic Prevention
Framework steps of assessment, capacity building, and planning to prevent
underage alcohol consumption by youth ages 12 to 17 years old: Mr. Furfaro moved
to approve C 2009-96, seconded by Mr. Bynum.

Chair Asing: I'd like to have Theresa... Do you want to come up
and briefly give us a rundown on this item please?

There being no objections, the rules were suspended.

THERESA KOKI, DRUG COORDINATOR: Good morning Council Chair
and Councilmembers. Theresa Koki for the record. This State Strategic Prevention
Framework State Incentive Grant is a 5 year grant given to the State of Hawaii,
approximately $10.5 million. We have been in a 3 year process with this grant with
the State. I have been appointed by the Lieutenant Governor to be the Chair for
Kaua'i island. We have been going through this non-competitive process right now
for the counties in the State of Hawai‘i for approximately $313,000 to build capacity,
infrastructure, planning, implementation and evaluation, and sustainability, and to
address cultural competence. The next phase of this grant will be through a
competitive process and is going to be a separate application that is going to be
awarding through an RFP process for programs to address and prevent underage
drinking in the State of Hawai‘i with ages 12 to 17 years.

Chair Asing: Any questions? Councilmember Kawahara?
Ms. Kawahara: Thank you Chair Asing. If you could just help me

because I just had a meeting with the Liquor Commission. So do you work with
them on this kind of projects?

-t
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Ms. Koki: Yes, they are one of our partners that is going to be
identified in the grant. Actually for the Kaua‘% County, I do have a community
advisory council that is addressing and helping with the information for this grant
and Eric Honma sits on our community advisory council. '

Ms. Kawahara: - So some of the money would go to funding their
programs to go out into the community and the retailers?

Ms. Koki: No, the program funding will be through a
competitive process. I believe the Liquor Commission funding is through their fees
from the licensees, and they have... in fact, they don’t even have to use the General
Fund to run their department, so they do have fees, and we would probably not be
given them fees, but because it is through a competitive process later on, I am sure, -
you know, people could apply, and I am not sure if they would be one of the
‘applicants. ' '

Ms. Kawahara: But you guys work together?

Ms. Koki: We do work together. They do have a couple of
programs that we actually work together on. One of them is the shattered dreams
program with the schools and the other is they go into the schools and do what is
called the drunk busters program. Lately, we have been doing town hall meetings
throughout the island. We have just completed the third town hall meeting at
Waimea Theatre which was a success and we do have the Liquor Commissioners
participate as a vendor as well as a speaker, and they do address underage drinking
laws, etc.

Ms. Kawahara: Thank you.

Ms. Koki: You're welcome.

Chair Asing: Councilmember Bynum?

Mr. Bynum: You started to answer my question. What kinds of

programs will be funded with this (inaudible). You said shattered dreams and that
kind of things, right?

Ms. Koki: Well, I think Councilwoman Kawahara was asking
me about what we partner with the Liquor Department and that would be the
programs. However, because it is going to be through an RFP process, the programs
are going to have to apply for the money through us. So I know that is one of the
- things that we really desperately need to bring back into the schools, but I would
not be the sole person to make that decision.

Mr. Bynum: | So it is kind of a broad request for proposal for
prevention programs and the people responding will present their proposals?
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Ms. Koki: Correct.

Mr. Bynum: And the committee will make a decision about
(inaudible).

Ms. Koki: Yes, and this money upfront here will help them

guide them towards their decision because assessment capacity, building, and all of
these data that we are collecting right now will show where Kaua‘i is weak or
strong, and then help them with the service providers with the programs that we
believe that we need to continue. We are going to have to adhere to one of the
things that I do know is we are going to have to adhere to the best and promising
practices that is identified by (inaudible).

Mr. Bynum: So this is mostly planning funds right now and not
implementation.

Ms. Koki: Yes.

Mr. Bynum: And do we have any sense of once we complete the

planning, what kind of funds will be available for programs?

Ms. Koki: . There is going to be like a percentage based on your
population of each County ages 12 to 17 years of age. They are also going to look at,
on that percentage, how high is our drinking statistics that we do collect.

Mr. Bynum: Thank you.
Ms. Koki: You'’re welcome.
Chair Asing: Any other questions Councilmembers?

Councilmember Chang?

"Mr. Chang: Do you have any idea now what the drinking
statistics are from 12 to 177

Ms. Koki: Actually, for the State of Hawai‘, it is quite
alarming, but I can send that to you later. I don’t have it right now and off the top
of my head, I cannot think.

Chair Asing: Any other questions Councilmembers? If not, do
you have a time constraint on this item? '

Ms. Koki: Actually, the grant is going to be due this Friday
and I am working on it rlght now trying to get everything, and everybody... all of
our partners in line.
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Chair Asing: This is something that we have done before, yea?
Am I correct?
Ms. Koki: ‘ We have had a SPF-SIG grant, the State

prevention, but not as far as me being the Anti-Drug Coordinator. But the State of
Hawai‘i has partnered... this is money coming down from the Federal government
to the State, to the County. So, yes, if the County has participated in this before,
but not myself as the Anti-Drug Coordinator.

Chair Asing: The reason for asking that question is I wanted to
get an update as to what we have done so far.

Ms. Koki: Okay.

Chair Asing: And to look forward to, you know, some kind of
comparison is what I was looking for. But I understand that you need to get this
approved by Friday, okay, thank you.

Ms. Koki: Thank you.

Chair Asing: With that, any other questions? If not, I'd like to
call the meeting back to order.

The meeting was called back to order, and proceeded as follows:

Chair Asing: We have a motion to approve this item. Is there any
further discussion?

The motion to approve C 2009-96 was then put, and uhanimously carried.
Chair Asing: We are going to take a short recess now before we
go into the next item which is the Pi‘ikoi Building planning process. Why don’t we

take a caption break at this time.

There being no objections, the Chair called for a recess at 9:39 a.m. The meeting
was called back to order at 9:54 a.m., and proceeded as follows:

Chair Asing: Next item please?

Mr. Nakamura: Council Chair, we are on the bottom of page 2 of the
Council’s agenda on communication C 2009-76.

C 2009-76 Communication (01/16/2009) from Jay Furfaro, Council Vice
Chair, requesting that the Administration be present to give an update on the
status of retaining an Interior Space Programming Consultant for vacant interior
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areas within the Pi‘ikoi Building for the potential relocation of the Kaua9 Historic
Society into the Pi‘ikoi Building:

Chair Asing: What I would like to do is suspend the rules.
There being no objections, the rules were suspended.
" Chair Asing: With that, Gary?

GARY HEU, ADMINISTRATIVE ASSISTANT: Good morning Chair Asing
and members of the Council. For the record Gary Heu.

Chair Asing: Good morning.

Mr. Heu: I have with me this morning Ken Teshima. He is in
the back. He is a little shy if we need him. But, basically, Ken has been our project
lead on the building consulting service that was approved in the budget. I believe it
was back in the budget year ’07-08, the Council appropriated funding for a
comprehensive space analysis. A large part of that was to facilitate an eventual
build out in the Pi‘ikoi Building. The Administration felt that it was very important
to get a consultant in to provide an objective analysis of space requirements of our
various County departments and agencies, and to really assess whether there was
sufficient space both for the near term and the longer term requirements of the
County.

The reason why we felt it was so important was that... I think we have all
been in situations... certainly when I was with Hawaiian Tel and Verizon Hawai‘i
where space allocation becomes a very, very subjective thing, and it is sometimes it
is those who yell the loudest who get the biggest spaces, and those sorts of the
things. So we wanted a real objective way to approach space planning and space
allocation. So as part of that exercise, there are some fairly standard cookbook type
of standards which are used for... as an example, if you have a front line engineer
performing these types of task, they are allocated “x” amount of square feet for their
workspace. You have a supervising engineer performing these functions, they are
allocated so much space. If you have an Administrative Assistant, they are put in
the closet, but, anyway, it is a very standard type of things which account for
bookcases, shelving, desks, and all those types of things. So we brought our
consultant on board and what they did was go through a... they actually... there
was a survey that was sent out to every agency and department. There were also
face to face interviews with members of the Department to try to get a good handle
on current space needs and anticipated space needs. We are on... I saw for the first
time within the last few days a third draft plan. Right off, I saw that there were
some issues in that draft plan that weren’t there in draft 2.

So it still needs some additional tweaking. We still have not reviewed the
plan with the Mayor. So we still need to do a little more tweaking, get the Mayor’s
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blessing on the plan before we can proceed any farther, and share the actual plan
with our departments and agencies. So that is currently where we are with the
plan, but this plan is also the jumping off point for a number of the other issues that
I think the Council is currently deliberating, such as, you have before you a money
bill for the... for some lease expense for the Fire Department, so that all ties into...
this all ties into it. Recently, and I think today you guys have up for second reading
a money bill for some contingency money for the build out and accommodation of
the fish... what we call the fishbowl area. So, again, there is this convergence of
space issues on the agenda, so it is a very timely thing that we are here before you
to provide you this update.

I think the second part of the agenda item dealt with accommodations or
provisions made in the plan for the Kaua‘l Historical Society. Previously, the
Administration has received 2 separate communications from Vice Chair Furfaro
regarding the Kaua'‘i Historical Society relative to space planning over at Pi‘ikoi. As
the newer members may not realize... I think everybody realizes that Kaua‘i
Historical Society is currently located downstairs in the former Mayor’s Office. We
have about 1,300 to 1,400 square feet down there. Previously, the Vice Chair had
asked that some consideration might be given to... in providing space for them over
in Pi‘ikoi. After we have gone through the first few drafts of our plan, it appears
that Pi‘ikoi... the build out of Pi‘ikoi would accommodate our existing County
agencies and departments, and there is still some... there are still some
requirements that we haven’t quite provided for that need to be addressed, and
these are things such as the potential relocation of our backup EOC, an alternate
dispatch center which is based on Civil Defense and Homeland Security types of
concerns... something that is strongly suggested that we have not made
accommodations for those types of facilities at this point in time. I guess the bottom
line or the point being that given the existing third draft that we have, it currently
does not provide for additional space for the Kaua‘i Historical Society over in Pi‘ikoi.
I am not sure if some of the future plans that we have may have made some
accommodation for that relative to... it might not be in the Pi‘ikoi building, but it
may be some other location, but I don’t want to get into any type of commitment at
this point in time not knowing fully what or ultimately what our space
requirements are going to be. So that is an update that I prepared for this morning
to have that discussion with you folks. I am more than happy to attempt to
entertain any questions or concerns that you folks might have.

Chair Asing: | Councilmember Furfaro?

Mr. Furfaro: ' Thank you Mr. Chair and since this is my
communication, I just want to go through some of the particular pieces that I see
that are quite different perhaps than what you have just voiced to us. First of all,

the Kaua‘i Historical Society has, I believe, a 30 year lease.

Mr. Heu: Yes.
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Mr. Furfaro: In this building and this Council is about time to
finalize its plans on... and this is not a renovation for this building, this is a
restoration. In my hotel career, you know, I have had a lot of experience with that
being involved in the project that restored the Moana Surfrider, the historical hotels
in Suva, Fiji, and there is a lot of detail that goes into that. It was always my hope
that we would have an opportunity to maximize the Council’s use. A building that
will be a showcase for the community. We are talking details from crown molding
to doors, to glass, to light fixtures, and put it back in its original state of quality.

Over these years, this thing was triggered for the space planner by the
County Council and what triggered that was the fact that 4 years ago, there was a
plan by the Administration to look at workforce development to go into the fishbowl,
4 years ago. What we dealt with last week was kind of a deadline to meet some
FEMA Federal money to assist in that move, but that had been going on for 4 years.
So the first thing suggestion out of the box was the fact that maybe the Council
could take advantage of using the annex building next door for some of our offices,
leaving the Historical Society here, and giving the Clerk’s Office the ability to have
all of his staff on one floor and evaluate the space that was left over in the
transportation department for election, so that Elections would have the entire
downstairs. That triggered in 2007... a money bill generated by this Council to say,
well, you know, perhaps there are many opinions and comments that should be
shared with many different parts of County government. Therefore, we put money
in for the space planner. That is how I remember it. I think I was Finance Chair at
the time. I also remember the fact that we were promised that we were going to
have an opportunity to meet with this individual and I believe surveys did go out,
but I don’t remember getting a survey asking, perhaps, what my vision would be for
the space.

To date, I am not even sure that I have ever met the space planner. He has
never really come by to perhaps get feedback from any of the Council people, and it
is not that we need to be there, but it is a sure courtesy, so that we can work out our
problems and our needs together.

Mr. Heu: Vice Chair, could I just clarify real quickly. Yea, by
the time... again, our recollection is different just a bit and maybe we were having
our own conversations on different sides of the road relative to the space plan. By
the time that we had procured the space planner, it had appeared that the plans
were well underway for what was going to take place at the annex building and the
historical County building. In fact, those 2 facilities were not covered by this space
analysis because, again, it appeared that Council and Council Services, the
Elections Division... we're going to pretty much consume the space in these 2
buildings.

Mr. Furfaro: I can concur with you. If I lead you to believe that
the approval of the space planner was based on the fact that he was doing the other
buildings, then that was not the intent of my dialogue. My intent of the dialogue
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was that there was 20,000 square feet at the building next door of which at the
time, we were told that we were currently using approximately 12,000. So if
through my commentary, you felt that I was implying that the space planner was
doing all of those, that was not the intent. The intent was to share with you...
. knowing that we had those kinds of needs across the street here, we should have at
least been engaged with some of the common needs because we are one government.
To date, I still haven’t met with that individual, but we have had several
conversations that deal with the need to bring on special project managers when we
have large projects. This might have been one of those opportunities since we could
coordinate several buildings to really maximize our benefit. I still reflect on the fact
that, you know, now we are in a position that we have not stepped forward with the
actual space plan... we may have to do some temporary leases for the Fire
Department and for us, we still haven’t cured the fact that we are not going to get
this entire building when the work is done. That is one of the things that was
driving me, the Council, Council Services staff here, and often, we do not need our
operating because of the fact that we have people to support the Council in certain
administrative roles, and we just don’t have the space for it. So, you know, I think
that is where I was going with that. It was probably most beneficial for us to put
everything under one umbrella. That did not occur. We are now remodeling the
building the next door, that is where elections is going. We still don’t know what is
happening with the basement here which, clearly, if we can treat for mildew and so
forth, it provides another opportunity for space and what I am hearing from you
“today is the fact that with the fish bowl now by getting its final approval, the annex
building being in Elections, there is probably no space to consider a location for the
historical society at this time. That is kind of what I am hearing.

Mr. Heu: Based on the last draft that we had, that is not
provided for. ' '
Mr. Furfaro: Well, there is just so many other things... when you

go next door to the Pi‘ikoi Building, there are opportunities for us to probably
enhance the quality of building by expanding, perhaps using the Guslander
collection in the corridors, the public areas, the artwork, the history of our County,
and so forth which I just thought were, you know, kind of a secondary benefit if we
were able to relocate the Historical Society. Their arts, their crafts, their quilts are,
you know, pretty much second to none as it goes to showing off Kaua‘i. I was
wondering then who is the space planner?

Mr. Heu: Let’s see. The lead planner that we have been
dealing with is Brian Takahashi and he is with the firm Architects Hawai‘i. I am -
sure that you are familiar with them.

Mr. Furfaro: And h_e has done 2 drafts you are saying so far.

Mr. Heu: o We are on draft number 3 that I saw just a few days
ago.
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Mr. Furfaro: So, and I heard you pretty much say that you are
probably not going to share anything with your staff and/or with the Council until
such point in time that you folks agree on what you can do there.

Mr. Heu: You know, we are much closer to the end than we
are to the beginning.

Mr. Furfaro: If that is the case, can you assure me that we will
not be extending the lease for the Fire Department across the street because we are
close to a solution more than what was offered in the 3 year term.

Mr. Heu: I'd like to say that, you know, we are going through
budget preparation right now, and we are providing dollars... construction dollars.
We haven’t agreed on the amount, but we are providing construction dollars for a
phase of the build out in Pi‘ikoi to address some of the most urgent needs and Fire
being one of them.

Mr. Furfaro: Right now, as I understand it, we are saying Fire
would probably be there for a minimum of 36 months.

Mr. Heu: At Hale Pumehana building?
Mr. Furfaro: Yes.
Mr. Heu: Yes, I would say to be on the safe side, obviously, we

would like to... we would like to reduce the interval to the shortest period possible.

Mr. Furfaro: So the 36 months that I heard is possibly the
maximum time? '

Mr. Heu: That would be my desire.

Mr. Furfaro: And in the second or third draft, if you could

disclose to us, so that we can make sound financial decisions about the budget
coming up and long term. Do you have the Fire Department returning to the Pi‘ikoi
Building?

Mr. Heu: Yes.
Mr. Furfaro: They are definitely in that plan.
Mr. Heu: I think currently they have, you know, there are so

many numbers floating around, but I believe, currently, they have just under 2,000
square feet at their existing location. I think Hale Pumehana is about 3,000,
roughly 3,000 square feet. The last draft plan that I saw shows Fire in Pi‘ikoi... it
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does note that it is temporary, but in County years, that could be a long temp‘orary
interval, but it provides for a space of about 3,000 square feet, so-it is about what
they would have over at Hale Pumehana.

Chair Asing: Councilmember Furfaro, if you don’t mind. Gary,
you mentioned that you have a third draft now? :

" Mr. Heu: o Yes.

Chair Asing: Do you have a copy of that with you? And my
reason for asking is, you know, the questions that you are asking is excellent
~ questions, good, and it would be good for other Councilmembers to at least get the
draft and look at it while you are explaining what is probably going to happen. We
can at least look at this space and have an idea as to what you are making reference
to. So if you have a draft, then if you could provide it to the Councilmembers. The
Councilmembers would have an opportunity to at least look at this blanket while
you are making reference to Fire Department, “x” number of square feet, and I
think that will be helpful for the Councilmembers to get that and look at it while
the questions is occurring. ' '

Mr. Heu: I don’t disagree with that Council Chair. I mean I
think that is a great idea. My hesitation is that, unfortunately, we haven’t had the
time to sit down with the Mayor on this, so he hasn’t even seen this. So, I mean,
that causes me some anxiety because he is my boss and he hasn'’t seen it.

Mr. Furfaro: I think the Chair asked an excellent question and
may I point out, in reverse, for me to be asking these questions now, 3 weeks before
we get to budget, and I don’t have the narrative, the map, or even understanding
the role and scope of the space planner, how can I make accurate financial decisions
on the budget that you present to us. : :

Mr. Heu: - And that is why... I guess what I am trying to do
is... I am trying to focus the discussion in on our most immediate concerns which
are, I believe... overall, I can say that all the space is allocated for County agencies
and departments. I think what is relevant to the discussion is the fact that there
are 3,000 square feet programmed into this third draft for the Fire Department
which I think addresses the concern of them of having to go off premises for a few
years, and then return to a space that is going to be adequate to meet their needs. I
mean because by the time we close off this, the final draft, I can guarantee you that
there are things that are currently depicted that will change and that is why my
hesitancy to show you something that, I mean, is still in draft form and that we
haven’t had an opportunity to sit down with the Mayor to discuss. I apologize for
that.

Chair Asing: Okay, it is just that it is difficult for the
Councilmembers here while the questions are going on. Itis trying to get an idea as




COUNCIL MEETING -18 - February 25, 2009

to what is happening. I think if you don’t mind Councilmember Furfaro, I just want
to do one thing for now, 2 things. '

One is how much available space do we have that is vacant that is going to be |
renovated in the future at the Pi‘ikoi Building. That is number 1.

Mr. Heu: That number is between 18,000 and 19,000 square
feet.

Mr. Bynum: Undeveloped space?

Mr. Heu: . Yes.

Chair Asing: : 19,000 square feet?

Mr. Heu: Yes.

Mr. Furfaro: Wait a minute, I am confused here. You said
undeveloped. I think the Chairman asked, how much is going to be renovated.

Mr. Heu: How’s this. There is 18,000 to 19,000 vacant square
feet. '

Chair Asing: Let me do the question all over again. I said

available space. Available space to be renovated, right? We got this blank space, so
I want to know how much blank space we have available that we are going to be
renovating in the future?

Mr. Heu: Based on the current draft that we have, that is
between 18,000 and 19,000 square feet.

| Chair Asing: That is the first question. The second question is, of
that 18,000 to 19,000 square feet, is that taking into consideration that a second
floor will be built as the end result or we are... are we not going to do a second floor
because I believe that there is enough space there that was called, I believe, the
mezzanine of the old Gem Store. Are we taking into consideration if we did a
second floor, we would still come out to between 18,000 and 19,000 square feet or
when we do, if we do, add the mezzanine, then we will have much more space, and
how much more is it, so that is really the question. What is available there? What
could be added to make more space available? I kind of want that... so, right now,
all I am dealing with is 18,000 to 19,000 square feet, but I don’t know if you are
going to put the second floor in, therefore, expanding the amount of square footage
that will be available for us if we decided to do that. If we have not decided to do
that, then the following question would be, why not? So those are some of the
questions that I think are important for all of the Councilmembers to know. What
do we really have available there?
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" Mr. Heu: Those are all good questions. The short answer is
that the current draft does not contemplate the mezzanine area that you were
talking about. There were various reasons of which I am not certain of all of them
that that was not considered in the current exercise, however, we did identify that,
and felt that was something that we wanted to go back and take a look at because
as I mentioned early on in the discussion, there were needs that we were still
identifying that had not been accommodated for within the current plan, so we saw
that as an opportunity. Now, you get into... because we believe that beyond the
mezzanine area, there are still further opportunities, but then you get into things
that go much farther than architectural material designing. You get into some
structural engineering type of concerns, ADA concerns... as you probably know,
there is no access to the second floor other than the current stairwell. So we didn’t
necessarily want to get bogged down... totally bogged down in those matters at this
point in time understanding that we had some near term needs, and then we also
wanted to consider longer term needs, and then I think when we get into discussion
of developing that second floor, the second story, those are, you know, what I would
call possibly beyond... needs beyond the current timeframe, but we did identify that
as an area that we wanted to circle back around to.

! . .

But, anyway, back to your original question. The 18,000 to 19,000 square
feet does not address the area the mezzanine area and right now, I do not have an
estimate for you relative to what that space is up there, but that is easily found out.

Chair Asing: I must tell you Gary that I am very'disappointed
that that has not been taken into consideration. But before I go on, I am going to
turn it back to Councilmember Furfaro.

Mr. Furfaro: Mr. Asing, thank you, but the order of your
questions were appropriate. I think I will hold mine to the second part of my
communication that deals with the Kaua‘l Historical Society. There seems to be a
lot of unknown variables as being presented to us today, so I will hold any further
questions, and the return the floor to you.

Chair Asing: Okay. And I have to tell you Gary that I am a little
bit disappointed and, you know, I kind of apologize, but, you know, I go back to
1987. I was here. Asing, Correa, Fukushima, Munechika, Tehada, Yukimura, and
Kouchi, approved the purchase of the Lihu‘e Shopping Center in December of 1986.
Intent, why did we purchase the center? We paid $10.5 million. Today, it is worth,
according to the real property tax division, $20 million, almost $20 million. It is
nineteen point some odd dollars. $19.5 million, but anyway, because history and I
know why I agreed to the purchase. We had our offices spread all over the place.
We had our offices down in the old buildings, plantation buildings, we had people
down the old Hale Kaua‘i, we had temporary buildings, and we had people all over
the place. The intent of the purchase of that center and it wasn’t easy at that
particular time. Everybody... not everybody, but there was a certain segment of the
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community that said that the Council should not approve the purchase of the center
because all you are doing is you are trying to help Weinberg to get out of his
financial problems, and that is the reason you are doing it, and you should not buy
it.

So there is a lot of history and I know the intent. So the intent is buy the
shopping center, move out of all of your outside buildings that we were leasing out,
renting, and consolidate all the County services, so that the community will be able
to funnel in, and work through one area. So that was the intent and I know that
very well. So because as time goes by, I still see this vacant unused space there. 1
get a little uptight when I hear that we are going to go outside now and rent space
for our people. What are we doing? 1986 is when we bought this, so the plans
should have been continuous, you know. All the time continuous on. When you need
expansion, you have it, it is there. When you need further expansion because the
workforce is getting larger, it is there. So now I hear this outside and I hear
something else. It troubles me and I have to tell you that. And when
Councilmember Furfaro, you know, had the information sent over, you know, I
totally agree that, yea, I think we need to do something. We have had lots of
discussion as to this building.

I have to tell you also that here is what history tells me. History tells me
that, originally, when we bought the shopping center, we had another Mayor at that
particular time. Then we had a new Mayor and I am not going to mention names or
anything, but we had another Mayor that came in. When that Mayor came in, the
intent was to have the Council, the Council Services here, move over to the new
civic center. That was the plan and, of course, I have to tell you that I resisted
totally. I did not agree that the Council should move from this area. I wanted to see
the Council here and operate here, and not move out of this building. The Mayor
also was here at that particular time. The Mayor decided to move over and, you
know, that was done, but the Council, at that time, decided, yes, we are going to
stay here and we started the planning process of what we were going to do. And to
today, that is still the current plan that we are going to be here. Anyway, I didn’t
want to bore you with a little bit of history, but that is the reason I feel... when we
paid that $10.5 million, boy, we took a lot of flack from the public. You know, it
wasn’t easy. We take all this flack from the public on what are you doing buying
that building and for me and other Councilmembers also felt that we are going to
stay here, and we are going to retain this building, we are going to operate from this
building, and we are going to buy that building, so that we can consolidate all of our
services. So that is kind of where I am coming from, so I still feel the same way. I
haven’t changed. So, with that, Councilmember Kaneshiro?

Mr. Kaneshiro: I just wanted to add that during that period, I was
on the opposite end. I was actually on that side because I was working for the
Mayor when the negotiations took place, and when they did purchase the building.
Like the Chair said, there was a lot of controversy, public was really against us -
spending that kind of money. We had to make some real hard decisions from the
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Mayor side, from the Administration side, and the Council side. But, again, the
whole intent was what Mr. Asing spoke about, it was to consolidate. You know, I
know it takes money and I know it takes a lot of time to do that. When I was first
elected on the Council 1998, I believe, that was the big concern that I had too. Why
weren’t we moving ahead with doing what the intent was? Like Kaipo, I still have
some concerns about that too. You know, like he mentioned, like the Chair
mentioned that every Administration comes, there is a different proposal that
comes through. So we see the concerns, but the whole intent was to fully utilize
that building for County purposes to get... to consolidate as much of the office space
that we can for that purposes. I think we have done a hell of a job, but, you know, to
find that, we still have 18,000 square feet vacant, and the mezzanine area not even
being considered because I think that was a big issue in the discussions during the
purchase of that building. We realize the advantage of the mezzanine that was
already in place and bringing that all together, so I am not certain how we are going
to resolve those issues Gary, because, again, it takes money to do it. But I can tell
you something, whatever the proposals came before the Council, we always
supported the proposals of being able to renovate that building. We have gone
ahead to find moneys to move ahead to try to accomplish what we first started off
doing. ’

Chair Asing: Councilmembers, any questions? Councilmember
Bynum?
Mr. Bynum: So we are going to have a separate discussion about

the Historical Society, is that correct?

Mr. Furfaro: - It is actually the second part of my communication,
so I would like to do as the second part.

Mr. Bynum: ' I don’t have the kind of history that Chair and
Councilmember Kaneshiro has, but I do have really... I have real concerns about us
renting space outside when we have 18,000 square feet. And we have how much
usable space in that building that we are using now.

Mr. Heu: You mean how much space within Pi‘ikoi are we
currently using?

Mr. Bynum: Right.

Mr. Heu: I don’t have that at the top of my head. I could
probably get someone to calculate that.

Mr. Bynum: But, you know, if a private entity purchased the
building, they would see it as an asset and want to create revenue with that. I can’t
imagine a business leaving 18,000 square feet vacant for a real long extended period
of time, they couldn’t afford to.
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Mr. Furfaro: Excuse me, I think I should correct that. The
numbers I got last from building was that there is 20,000 square feet without
adding a mezzanine of which 12,000 is currently being used, so there is 8,000
vacant unused space right now.

Mr. Bynum: I am confused because Gary said 18,000. Do we
know what it is?

Mr. Heu: Again, I am just going off the last draft that I have.
It shows about 18,000 and 19,000 square feet that are vacant.

Mr. Bynum: And that is 10,000 square feet because I would
8,000 in my brain as well coming in here today, but is just kind of... so I concur with
what you said earlier about wanting an objective look at what are the space needs
are. I was disappointed and didn’t know until today that that didn’t include these 2
buildings here. Because our vision is that this is a campus someday, right? That
these are County buildings and I don’t... to your knowledge has an objective
overview of these 2 buildings been done in terms of that kind of objective space use.

Mr. Heu: I am not certain, but I guess what we didn’t want to
do was complicate matters because I think, again, by the time we have gone
through procurement, we got a consultant on board, I think plans were pretty much
in place relative to how space would be allocated here. And so to have a space
planner come in and tell you something different, I am not sure if that would have
complicated matters in an exercise on a project that was already underway.

Mr. Bynum: I am certainly not clear on how the space in these 2
buildings is being allocated and used. I know both of these buildings have pretty
extensive square footage in the basement. And I know the basement of this building
is not being used for anything.

Mr. Heu: Currently, it is designated as the backup emergency
operation center.

Mr. Bynum: So maybe I need to ask those questions at a
- separate time.

Chair Asing: Councilmember Bynum, maybe I can assist. I have
to apologize, though, I don’t have the paperwork to back it up, but I believe that this
building and the annex building was being planned for Council Services and
Election Divisions use of both this building and the annex building. That is my
recollection of what had transpired up until this point. So the Council and Elections
together would be occupying this building and the annex building next door, and
that is the reason we went ahead with the contract which is now being completed
for Elections Division in the annex building. So as far as these 2 buildings here, you
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are right Gary that it was planned for Council Services and Elections, these 2
buildings. That building on the other side was planned for expansion of the
Administration and whatever services or departments that needed space to operate
would be taken cared of in that building, so that is my recollection. With that,
Councilmember Chang?

_ Mr. Chang: '~ Thank you Chair. Gary, I can understand you not
wanting to... prior to the Mayor, of course, seeing draft number 3, but out of
curiosity, I would really like to be able to see what draft number 1 looked like, and
after draft 1, how did it evolve to draft number 2, and maybe we can kind of figure
out what draft number 3 may look like in some form of what is here, what is there.
Also, I would like to be able... if he is going to be on island, if Brian Takahashi with
Architect’s Hawai‘i would be able to perhaps let us ask some questions, and see
where he is coming from because I think it will be, you know, extremely beneficial
for all of us to start where it started from square one, and perhaps why that didn’t
work out or wasn’t recommended. And when it got to number 2, because I think
that can at least give us an idea of what is where or here or what is potentially
available as far as the square footage because we hear 18,000 to 1,000 square feet or
20,000 and 12,000 being used, and there is only 8,000 left. So I think if we can see a
floor plan, from the beginning to what you feel comfortable to give us at this point, I
know for myself it will be very fact finding. Thank you.

- Mr. Heu: I mean we could try to arrange something with our
consultant... I don’t have with me today either draft 1 or draft 2. For me, I think
there are reasons why we are at draft 3 which I think is a reasonable draft. I just
think that there is some more tweaking to be done. I think that... I hear the
concerns from all the Councilmembers and I don’t disagree. I think that, like
anything else, you know, various Administrations prioritized their work based on
what is in their face at a given time. I think expenditures of the kind of moneys
that it would take to fully build out Pi‘ikoi A and B were good, better, and different,
weren’t at the top of the capital hit list at that point in time. Obviously, some of our
space requirements... because our agencies are growing, you know. I mean, when
you think about it, when you look at between 2002 and current year, our agencies,
particular Fire, have grown significantly. Planning, with the enactment of various
ordinances and addition of enforcement people, and that sort of thing, space
requirements have grown with the addition of personnel. So now, obviously, you
know, we are feeling the impacts, and we need to make accommodations. I think
the good news here today is that we do have a plan that, you know, is significantly
completed. I would agree with the Chair relative to us needing to really take into
consideration the second floor which is a discussion that we have already entered
into on the other side of the street. So we do recognize that because of those... some
of those unaccounted for accommodations that we need to make, again, I do not
want to do our space planning here on the floor. As I said earlier, you know, if we
found that the space across the street was appropriate for the backup EOC, then all -
of a sudden, within this historic building as has been pointed out by a number of
Councilmembers, you recover significant space for possible use by the Council,
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Council Services, or others. So again, those are things that, again, in my mind are
little past the horizon of what we were originally looking at. I am not saying that we
shouldn’t look at them, but I think we have some very immediate needs that we
need to take care of and we want to. So we are trying to do is address the fact that
we have these requirements, but we also have budgetary constraints that you all
know that we are trying to deal with too. So we are trying to be reasonable in what
we try to put in budget. I mean we really true are looking at health, safety,
compliance issues relative to the upcoming budget, and consequently the CIP and
proposed bonds. So within that context, we are trying to make this immediate
exercise take place which would provide for the Fire Department ultimately.

Chair Asing: Thank you. Councilmember Kawahara?

Ms. Kawahara: Thank you Chair Asing. I just wanted to comment
on the extraordinary situation that we have here where we have Councilmembers
that were on the original Council when the moneys were allocated. It is incredible
to hear Chair Asing being able to tell us what the intent was in 1986, and I really do
appreciate that. I am becoming more and more aware of how... it is really... you
can’t really make decisions in a vacuum and that you do have to have that history,
and having the 3 incumbents here is helpful in this kind of situation. Saying that,
maybe you can just tell me, is it really quickly... you can tell me what is there now,
so people out in the audience and we can general idea of what has gone in.

Mr. Heu: What is in Pi‘ikoi?

Ms. Kawahara: Yes, and we were talking about the round building
too where the Mayor is.

Mr. Heu: That is Mo‘ikeha.
Ms. Kawahara: Oh, okay.
Mr. Heu: Pi‘tkoi is currently where... currently, we have the

Housing Agency, we have Elderly Affairs... a portion of the Information Technology
Division of Finance is located in there. We have conference rooms in there. We also
have a small segment in there being used by our Solid Waste Division. Solid Waste
is currently separated. They are in 2 separate locations. We have our little snack
shop in there and then we have restroom facilities, and there is a large atrium area.
I think that is what you call it.

Ms. Kawahara: Is there a State facility in there for permitting?
Mr. Heu: We have our Parks & Recreation Department

separated out and there is the parks permitting in there where those glass windows
are. I believe that is it with a quick run off the top of my head.
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Mr. Furfaro: Mr. Heu, may I add something there?
Mr. Heu: © Sure.
Mr. Furfaro: The number I got. I went back to check my notes on

the building, is 20,000. That number was shared with me when we didn’t take into
account the storage that is there. Currently, we have Prosecutor’s Office, Police
Department have activities in that building as well that are related to storage. So
not knowing what was going to happen with that space, that storage could possibly
be part of the discrepancy that you and I have in our 2 numbers.

Mr. Heu: , Could be, yea. I would have to go back and take a
look. _

Mr. Furfaro: - I'just wanted to share that for the benefit for the
Council. : ‘

Ms. Kawahara: So going by what you said, Housing, Elderly, IT

Section of Finance... conference rooms.

Mr. Heu: What else is in there? I apologize because I was only
looking interior, but if you go on the outside portion, Purchasing is also in there.
Purchasing is in there and then the Fishbowl area that you guys are looking at
providing. That is an area in there that hasn’t been built out yet. That is kind of
like in between vacant being developed.

Ms. Kawahara: So whatever the total is, the 20 plus whatever the
storage may be, but the difference. The 12,000 is what is being used and that is
what these... all these departments are taking out the 12,000 of whatever the total
may be, yea?

Mr. Heu: I couldn’t... hold on one second.
Ms. Kawahara: | 12,000 (inaudible).
Mr. Heu: We know, we can get a number to you in terms of

what is actually occupied at this point in time, but, again, based on my review of the
most recent draft. I don’t know if someone was rounding up, but the 18,000 to
19,000 feet is vacant, and in addition to that would be the items, the square footage
of the items that I just related to you, and I don’t know what that number is
currently. ' ’ )

Mr. Furfaro: May I follow up. - You say 18,000 and 19,000, you
say is vacant. That is vacant assuming that you are using none of it for storage
because some of it is being used for storage.




COUNCIL MEETING - 26 - February 25, 2009

Mr. Heu: Exactly.

Mr. Furfaro: I think such where you and I have our differences in
our number because there are other agencies that kind of have adhoc space there
for...

Mr. Heu: So all of that would have to be removed when we do
the final build out.

Mr. Furfaro: And it would have to go somewhere.

Mr. Heu: Absolutely.

Ms. Kawahara: Thank you. One more thing. The plan, what do you

call, draft 1, draft 2, draft 3. I just really... I don’t really want to see draft 1 and
draft 2, but I would like to see what you guys have worked out on your own. I don’t
really need to see the first 1 and 2, but I do agree that it is a fact finding thing that
I just would like to see draft 3. I think it would be helpful as we discussed with
helping us decide on a budget especially... but it does seem like you are addressing
the most urgent case which is the Fire Department, and that is what the focus
sounds like.

Mr. Heu: Yes.

Ms. Kawahara: And that is what you are moving towards with the
draft 3 is to finally be able to get them as soon as possible within the 36 months
hopefully that you would ideally wish to have them back because that is the budget
part that concerns me is that we do have the room there, but it is not allocated, and
we are footing money out. We are considering a (inaudible) money out to put rent
the one across the street from Big Save. Okay, so you got Mr. Teshima and you got
this money in ’07-°08, yea? To do the plan?

Mr. Heu: ’07-08 is when the funds for the study were

appropriated?
Ms. Kawahara: Yes.
Mr. Heu: Yes.
Ms. Kawahara: Okay, it is ’08-09 that we are in or are we

budgeting for ’09-’10? When you can give it to the Mayor as soon as possible, the
urgency. If you can get draft 3 to the Mayor and go through it.

Mr. Heu: You know...
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Ms. Kawahara: Ido Want you to give it to the Mayor before you give
it to us. ‘I might be too polite, but I would like it to go to the Mayor first, and then
get it to us as soon as possible.

Mr. Heu: _ Sure, and, you know, who knows, we might have a
draft 4 for you because a draft 4 would more accurately reflect, you know, what will
ultimately be the plan. Again, there is just some minor tweaking that needs to go on
and then there will probably be something at some point in time down the road to
address what the Council Chair was concerned about relative to any development of
the mezzanine area and/or a larger second floor area. |

Ms. Kawahara: _So I agree with triaging and really taking care of
the urgent need first which is the Fire Department because they are going to be
impacting our budget like next year. So getting that done first, and then dealing
with the rest of the space is good, but it is... like I said, it is extraordinary to be able
to hear that it has been... it has been in the plans and the intent of the Council to
do it since 1986 to get everybody together, so thank you very much. :

Mr. Heu: And, you know, although the talk has been focusing
on Fire, there are other departments that have fairly urgent space needs. They may
not voice them as loudly, but... so we are not sure at this point in the budget
whether you will be seeing CIP proposal for just the Fire space or it will be larger
than that, and it may well be larger than that. It may also be to accommodate at
least one more department, but we need to work through the numbers, and, you
know, I mean everybody would like to do so much, but it comes down to dollars and
cents, and how much we really have to be able to expand in terms of capital for
improvements. ’

Ms. Kawahara: Thank you.

Mr. Furfaro: Go ahead Mr. Bynum. While the Chair is at the
blackboard, I will run the meeting for the moment. Mr. Bynum, go right ahead.

Mr. Bynum: - 'This is an interesting discussion because it is
bringing up more questions than it is answering for me, so I don’t intend to get all of
those answers today. I am still stuck on, you know, we are going to rent space for
the Fire Department, and we are going to do what we need to do. But that cost, do
you recall off-hand what the yearly rent is for that?

Mr. Heu: . I think there is a ballpark number out there. All

cost... everything in, you know, utilities, and everythmg, and I'am thinking in the
range of $100,000.

Mr. Furfaro: It is $96,000 from our last notes Mr. Bynum and
that did include common area ut111t1es, as well as the common area maintenance
lease rent is $96,000 a year
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Mr. Bynum: And that is how many square feet?
Mr. Heu: It is about 3,000.
Mr. Bynum: So I guess... you know what, I want to go back and

do the math and say 18,000 square feet was potential “x” amount of dollars or
revenue to the County over the last 10 years, because the point I was making
earlier, I can’t see how a private entity could leave a space vacant. Are we doing
debt service on the $10.5 million that we spent for the...

Mr. Heu: | " You know, that is a good question. I am not certain.

Ms. Bynum: (Inaudible) office space in Lihu‘e is an asset. It has
a value and we have missed out on that value for a long period of time, and now we
are going to... so I will just make that comment, but I do have one more question.
Before we get to... because I am holding my questions regarding the Historic
Society. This building includes Big Save.

Mr. Heu: Yes.

Mr. Bynum: The County is the landlord for Big Save and do we
have a long term commitment for there to be a grocery store in our Civic Center?

Mr. Heu: It is a real interesting question. I am not sure. I
couldn’t tell you what the term of the current lease is, but if you are asking a more
of a policy question in terms of what is our... like in 20 years, will there be a grocery
store there, you know, I couldn’t answer that right now. :

Mr. Bynum: Neither could I, but we currently have a lease with
Big Save until when?

Mr. Heu: - I could follow up and get you an answer on that.

Mr. Bynum: Because whenever that lease needs to be renewed,
sometimes prior to that, we need to have that policy discussion. Isthat correct?

Mr. Heu: Yea, and it is probably changed and probably will
continue to change depending on who is the Mayor at any given time and what this
particular body feels about having a retail operation in that facility. I don’t think
that is something that we have ever... I have been here for 6 % years or so, and not
half as long as the Council Chair, but I am sure that he has witnessed a lot of that
back and forth discussion relative to the longer term use of that particular space. I
have heard it discussed on both sides of the fence, so unfortunately, I can’t give you
a clear answer right now.... 20 years from now what that space will be used for.
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Mr. Bynum: I'd like to pose 2 other questions and they don’t
necessarily need to be answered today, but if we have 18,000 square feet of office
space there, that is an addition to the Fishbowl, is that correct? We can figure that
out later. My concern is about parking. If that office space was occupied, there
would be a lot more employees or whoever that were sited at this, and have we
looked at the... has there been a study about whether there is adequate parking
and... ‘

Mr. Heu: - You know, I think when they were actually doing an
assessment on the build out of the fishbowl, I think there was some sort of analysis
done stating that the current parking could accommodate that. When you are
looking at the build out of Pi‘ikoi, I think we are just talking about creating
adequate work space for our existing workforce, our existing and projected looking
into the future. So based on that, it is not as if we are pulling other agencies in. So
in other words, that we are not moving the Transportation Administration into
Pi‘ikoi which would, you know, would obviously cause for there to be more employee
vehicles. I mean parking is always an issue. The County does control parking along
the backside of this particular building between the State building and this facility
which is probably under utilized by County employees. In addition, while there is
space provided for Big Save customers currently, we do have State employees also
parking in that lot. It becomes an enforcement issue. So, you know, whether or not
there is adequate space for existing and near term future County employees based
on a build out of Pi‘ikoi, I mean, my answer would tend to be, yes, if we utilized all
the space that was available for us for parking, and if we were to enforce that it is
for County employee parking and County customers versus accormmodating State
employees. As you probably know, you know, we have probably people parking in
our lot who are doing business over at the bank and the post office, and other areas
around town. But, again, that gets into enforcement... do we want to pay for
security to monitor the parking and that sort of thing. Those are things that I think
collectively as the Council and the Administration, we need to address. Again,
getting back to your original question, I think there is probably adequate parking
for our current and near term future needs.

Mr. Bynum: And then we have a Civic Center masterplan that
anticipates significant changes to the whole area including parking I believe. 1
believe a parking structure is part of that plan and... |

Mr. Heu: You know, I don’t know if that particular plan calls
it out, but I know there had been at least discussions about a possible second story
parking. There are also discussions about utilizing lands across from Kiuhio
Highway. You've got Mo‘ikeha and across that area, and either an underpass or an
overpass, I mean, those things have been contemplated, but I don’t know if they are
actually reflected in any plan. At this point Councilmember, just to let you know, I
am probably getting way out of my ballpark in terms of... I am not the subject
matter expert relative to some of this information.
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Mr. Bynum: There is the Civic Center plan, there is a Lihu‘e
Town Core plan, there are Public Work’s projects contemplated to improve traffic
circulation on Hardy Street. All of these are all integrated in my mind or should be,
and at some point, we need to figure out how does that all integrate in a timeline,
and hopefully move to use the asset that we have had for a long period of time that
has a real... now it is costing us directly that we haven’t built out that space. We
have to buy rent outside, so we are not only using... we are not generating revenue
from this unused space, we are expending revenue because we are not available to
use it. So those are potential funds that could have been used to build out the
space, right? So more power to us moving to expedite this and I will look forward to
the budget choices you make about how much space we are going to build out, and
what kind of timeline.

Mr. Heu: You know, just let me say that, you know, sitting
here as (inaudible) the cost causer, I feel the pain, so I definitely understand.

Mr. Bynum: But it is part of a bigger picture that hopefully we
have some clarity to integrate. Thank you.

Chair Asing: Thank you. Why don’t I just do this? Let me make it
clear, so that everybody on this table and everybody watching is clear as to what we
are really talking about. Let me just do it real fast. When we make reference to the
Mo‘ikeha Building, it is the round building. That is the Mo‘ikeha Building. When
we make reference to... and this is where the Mayor, you know, the Recreation
Division, County Attorney’s Office, Economic Development, Finance, etc., is in the
Mo‘ikeha Building. Then we have the Kapule Building area and the Kapule
Building extends on this corner here would be the Planning Department, the Real
Property Tax Division, Motor Vehicle Division, Wastewater in this area here.
Anyway, that is called the Kapule Building, and what we are really talking about
now, is the Pi‘ikoi Building, so this is the Pi‘ikoi Building here. In the Pi‘ikoi
Building, we have a vacant area, and that vacant area is approximately in this area
here. The vacant area according to Gary is between 18,000 to 20,000 square feet of
vacant area here. And the discrepancy that was just mentioned by Gary and
Councilmember Furfaro could be the temporary use here of which is being used by
the Police Department for storage purposes. So this is the vacant area that we are
making reference to right now and that is all that we are talking about this area
right here which is the 18,000 to 20,000 square feet that is left that is buildable that
we could use. So that is really the questions is for the use of this area. Thank you.
With that, any further questions Councilmembers? Councilmember Furfaro?

Mr. Furfaro: Thank you. Gary, I am going to the second part of
the communication if I can. I hope you can understand the opportunity that I was
referring to here with the space while we are simultaneously making improvements
to this building... an opportunity may exist where the Historic Society could find a
new home and an adjustment to or an negotiated adjustment to their current lease




COUNCIL MEETING -31- February 25, 2009

that is here in this building. You know, the lease is the legal arrangement. It is the
contract between ourselves as the landlord where every issue related to their status
and the terms of their contract and agreement are laid out in this lease.

My question is, if the Administration says to us that it does not look like
there is a possible opportunity to relocate them, renegotiate a lease, then ‘my
question is, was that shared in the sense of what our obligations are and maybe ‘the
County Attorney should look into some of these questions that I am going about to
ask. Does the current lease... if we can’t move them, does the current lease address
any business interruption for them and does the lease require that if we do any...
and when we do renovations and restoration to this building, what are our
obligations to the tenants when it comes to securing and protecting their archives.
And I guess also, you know, because this would fall under, you know, a superior
force being the need to renovate this building to perpetuate its life, it is kind of
“under the terms of force majeure I believe, and is the County Attorney looking into
those particulars especially as they relate to the upcoming budget... what we might
have to budget to accomplish loss of business, protecting their assets and archives
as a tenant and/or the cost of a temporary relocation and the cost of that move.
Those are all legitimate questions that I think we should be preparing ourselves for.
Do you have anything to add at this particular time?

Mr. Heu: No, I think you raise very good points. I think
primarily, our Building Division folk’s concern has been trying to deal with... I am
not saying that the needs of the... our lessee aren’t as important, but the primary
concern up until this point has been attempting to deal with how the movement. of
Council, Council Services is going to be managed during this period of time during
the construction period. Whether or not, the construction was going to take place
with everybody in place or if that was not feasible, again, what kind of
accommodations were going to be made for Council and Council Services. That is
what the primary focus I think has been up until this point, but just before the
meeting started, I was speaking with Mary Requilman, and we have been trying to
set up a meeting, and unfortunately timing hasn’t worked for us yet. I do have a
meeting with Mary and I believe Randy Wichman during the first week of March to
discuss many of those issues that you just put on the table. Obviously, I don’t know
what the legal analysis is relative to us making accommodations, and managing
Kaua'i Historical Society, but I think that I would acknowledge that we have some
sort of responsibility to our lessee to try to work with them, and try to minimize any
sort of disruption. Obviously, if they need to move out of the building, that causes
disruption just like it will cause disruption for the Council and Council Services.
But, again, you know, I think we have a certain responsibility to help to manage
that. So I will be working with our Public Works-Building Division people as well as
our Finance and Attorney’s Office to assure that, you know, we can manage that in
the best possible way for everyone.

Mr. Furfaro: .Okay, well those are the 4 questions and I am glad
the County Attorney is in the meeting just to hear that again. With this potential,




