REGULAR MEETING
DECEMBER 11, 2007

The Regular Meeting of the Council of the County of Kaua‘li was called to
order by the Council Chair at the Council Chambers, Historic County
Building, 4396 Rice Street, Room 201, Lihu‘e, Kaua‘i, on Wednesday,
December 11, 2007 at 9:07 a.m., after which the following members answered the
call of the roll:

Honorable Tim Bynum

Honorable Jay Furfaro

Honorable JoAnn A. Yukimura

Honorable Bill “Kaipo” Asing, Council Chair

Excused: Honorable Shaylene Iseri-Carvalho
Honorable Ronald Kouchi
Honorable Mel Rapozo
APPROVAL OF AGENDA:

Mr. Furfaro moved for approval of the agenda as circulated, seconded by
Ms. Yukimura, and unanimously carried.

MINUTES of the following meetings of the Council:

Public Hearing of November 20, 2007, re: Bill No. 2244
Public Hearing of November 20, 2007, re: Bills Nos. 2210 and 2243

Mr. Furfaro moved for approval of the minutes as circulated, seconded by
Mr. Bynum, and unanimously carried.

COMMUNICATIONS:

There being no objections C 2007-420 was taken out of order.

C 2007-420 Communication (11/26/2007) from JoAnn A. Yukimura, Chair of
the Planning Committee, requesting agenda time for local economist and
sustainability expert Ken Stokes to speak on how Kaua‘i can become more
sustainable from the bottom up:

Chair Asing: Thank you. With that, what I would like to do is suspend

the rules. Prior to doing that, I would like to turn this over to Councilmember
Yukimura.
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There being no objections, the rules were suspended.

JOANN A. YUKIMURA: Thank you Mr. Chair. I appreciate you facilitating
this presentation by Mr. Stokes. I will ask Mr. Stokes to come forward to the mike
and I just want to give a few brief remarks about him before he begins his
presentation. He is a green economist and author. He is an in-house resident
expert on Kaua‘i who has lived here since 1999, and he is the head of the Kauaian
Institute which advises corporations and communities in the matters of
sustainability. Mr. Stokes has a Kaua‘i economic factors column which appears
twice a month in a local newspaper and he is also the President of the Kapa‘a
Rotary Club. Five (5) years ago, he published tending the Garden Island which is a
book about how Kaua‘% can become more sustainable from the bottom up.
Mr. Stokes grew up in Alaska. He did his PhD. work in urban economics at
Syracuse and got his MBS at Standard. He lives today in a 750 tree house
overlooking a Kapa‘a reef with his wife Sue Dixon which says that he actually walks
the talk. Recently, I heard Mr. Stokes give a presentation at a Sustainability
Conference here on Kaua‘ and I thought that the information he presented would
be useful to us in our decision making on various matters. So thank you for
accommodating this and Mr. Stokes, welcome.

KEN STOKES: Mahalo. I have been looking forward to coming for some
time, and I think it is probably no coincidence that the first time that we scheduled
this chat about sustainability, it was cancelled due to weird weather.
Unfortunately, the only thing we know for sure about climate change on Kaua‘ is
we are going to see more and more weird weather. Today, of course, most of the
world is focused on what is happening in Bali, and, of course, we are all very hopeful
that there will be a global agreement on reducing our carbon emissions.

Before I begin my presentation, I just wanted to note another anniversary
that occurred just a week and a half ago on the Big Island. Susan and I happened
to be over in Kona for something called the C02 Conference where all of the world’s
major carbon policy people, and climate modelers who were gathered to celebrate
the 50t Anniversary of an amazing piece of work by Charles Keeling up on
Maunakea. Charles Keeling was the man who 50 years ago, way up on top of our
mountain started measuring C02 in the atmosphere. It is because of Keeling’s work
that we know with great detail that CO2 emissions are not just rising, but rising at
an accelerating rate. Perhaps in the question and answer period I want to talk
about a couple of other key anniversaries, but let’s go right to the presentation.

This presentation is titled, “Kauaian Sustainability”. It is not what we think,
it is how. Many years ago, a Hawaiian friend who happened to be a kahuna blew
my mind by showing me how the ancient symbols tattooed on his arm could be used
to tell the story of the big bang and then saying, this is the story our ancestors told
our kids. Trippy, no? This insight from Hawaiian culture has stuck with me and I
think it offers an important clue as we have seeked to shift toward a more
sustainable way of living on our beloved Kaua‘i. We need to take the best thinking
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available today on the most complex challenges we face and reduce them to children
stories. We need a new story that we can tell our kids about how the world works.
If that doesn’t help ensure that everyone gets it, at least the next generation will
and (inaudible) to we ever need to get it. Now, when we say get it, we mean
something like goal number 1 in Hawai’s brand new draft sustainability plan,
develop a widely held sustainability ethic, live in a sustainable way. So far so good,
yet, what does that mean in practice, and how do we figure this out? Here is a
partial answer from some of today’s thought leaders in sustainability practice. We
are learning how to think in a new way. Say what? No, I am serious. We are
evolving a whole new way of thinking because we have to. And if you want to know
why, just listen to what has to be the sound bite of the decade from Amory Lovins.
Too often the cause of our problems is our solutions. Do you see what I mean?
Somehow the way that we have been thinking about things, the way that we have
been coming up with solutions is not working. We are methodically creating more
problems than we are solving.

A good recent example might be ethanol from corn where, you know, in our
effort to solve our fuel problem, we may be creating a food problem. Perhaps as we
forge this new way of thinking, our solutions will actually solve something. It turns
out that we are already two (2) decades along in forging this new way of thinking
and it is called sustainability. You mean sustainability is a way of thinking you
ask? That is exactly what it is because sustainability is about wholeness about the
ongoing interlooped processes of a whole system. Sustainability is not about
permanence or holding onto something. It is not about something fixed and
controllable going on as it has always has in a linear fashion. It is about something
complex and dynamic and (inaudible) and reciprocal. It is about a new way of
thinking that requires us to hold lots of different things in our heads at the same
time and focus more on the relationships between things rather than the things
themselves. It is about whole systems thinking. Go ahead and roll your eyes, yet I
assure you this is not brain surgery neither is it child’s play. It is simply essential
to shift the way we think, so we can begin to comprehend how humans fit in the
whole earth system. You noticed I said comprehend and not control. These two (2)
is a key feature of our new way of thinking. The good news is we can dance with
systems. This is how one of my heroes Donella Meadows describe our challenge to
find and move with the rhythm of the system in which our lives are embedded. We
cannot choose the beat, yet we can influence the dance by how we move with it.
Sometimes I like to think this is the true meaning of the prayer thy will be done. In
this case, thy will is the music of the universe and our free will is the choice of how
to dance. So what is this music of the universe in which we are dancing? Well, now
that we have agreed that sustainability is not lots of different things to lots of
different people. Now that we see system sustainability is about one thing, the
wholeness of the human support system.

The first thing that we are going to need is a new mental map for how this
system works. When we start to draw up such a mental map, the first thing we
notice is that is one system is actually a set of three (3) inter-related spheres. A
blue one, a yellow one, and a green one each with their own dynamics and the
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wholeness, the sustainability of this system is driven by the relationships among
these three (3) spheres. So fundamentally, sustainability thinking is about
considering all three (3) spheres simultaneously. We know this is crucial because
our modern method of thinking about parts is what has gotten us into trouble in the
first place. You probably already know what these three (3) spheres are, but I want
to loop them together in the order in which our new learning has been advancing to
include all three (3). When we have these spheres clearly in mind, I want to touch
briefly on how this new way of thinking can enrich our discussions here on Kaua'‘i
as we struggle to comprehend our challenges and shape our choices.

We call this the new story of the three (3) spheres. When we are done, 1|
think you will see how this new mental map can be made into an interesting tattoo
that we all can put on our arms to help tell the story, so our kids will better
understand how the worlds works and maybe we will too. In the beginning was the
economy. We used to think that the economy sphere was the whole thing and that
the financial capital at the center of the economy sphere was thought to rule the
world. Now we see that the economy sphere is interlooped with and fundamentally
shaped by the community sphere. We now recognize that the social capital at the
center of the community’s sphere is at least as important as financial capital. Why?
Because this is where we manage our house work and our community work, and by
the way, as we have learned to measure the true value of this work, we have come
to recognize that it rivals our economy in size. Yet, we are not done because more
recently, we have come to recognize that both the economy and community spheres
are themselves completely embedded in the ecology sphere, and that our natural
capital is probably more important than anything else. Why? Because our human
system would not function at all without the services provided by our ecosystems.

This is not to say that we should focus only on ecology anymore than we can
focus exclusively on community or economy. We need to think about economy and
community and ecology altogether.

Ms. Yukimura: Ken, can you explain a little bit more about social capital?
I think people understand ecology and economics, but social might be a little...

Mr. Stokes: Social capital is the glue really that holds communities
together. It is an expression of the wealth of the networks and trust and initiative
that enables communities to manage their own affairs largely on their own. One
can predict how well communities will do in the economics sphere by measuring
how strong their social capital is if people are more tightly networked, if there is
more (inaudible) information across families, if there is a higher degree of trust
amongst community players, you are simply much more likely to be able to act
effectively.

Ms. Yukimura: So it is basically the community and how it works
together and makes decisions together.

Mr. Stokes: That is right. It is all about trust and initiative, yes.
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Ms. Yukimura: Thank you.

Mr. Stokes: These are not abstract conceptual challenges because this
i1s where we are learning about a new form of governance. This orange arena where
the spheres overlap is where we human are beginning to come together to
simultaneously manage all three (3) spheres. Think about that. There is no sphere
for politics. Instead, our governance arena is to find by the intersection of economy,
community, and ecology. In this sense, politics is not about conflict, it is about
integration. It is not about choosing which sphere will dominate because that is not
a choice that we can make. It is not a balancing act as we are often told. It is not
about the trade offs of one versus the other. It is about integrating our best
understanding of the inter-relationships between all three (3) spheres all the time.
In this sense, it is more like juggling with all three (3) aspects of our earth’s human
support system with three (3) balls in the air at all times. Our challenge is to
integrate all of our human behavior and practice, so that it becomes a positive
feedback loop for system sustainability. Having come to this realization, we are
staggered by the implications. If we need to be simultaneously managing our
financial, social, and natural capital for a system sustainability, then it turns out
that most of what we have been doing for the past several hundred years is
precisely the wrong approach. By granting primacy to the economy’s sphere, we
have pretty much shot ourselves in the foot. We have done this, mind you, not
because we are stupid, but because we were ignorant. We did not know or at least
we pretended not to know that everything is connected. The new common sense is
that long term prosperity and ecological health not only go together, they depend on
one another. Thanks to our new mental map, we see much more clearly now that
just because it is complex, it doesn’t mean it is incomprehensible.

In fact, once we get the hang of sustainability thinking it is more often like a
duh thing. We go shish, I knew that. Most important, sustainability thinking helps
us cut to the chase and ruled out the errors in our ways rather than simply mashing
our teeth, we change our ways, and much of the way we used to do things becomes
simply unthinkable. It doesn’t fit on our new mental map. Got it? Good then.
Let’s exercise this new mental map shall we. Let’s look at three (3) ways we can use
it to better understand our sustainability challenges. First, we want to place on
this map the major sustainability threats that we face, then we want to map our
new ways of measuring sustainability onto these three (3) spheres and finally, we
want to articulate the new criteria for assessing our sustainability in each sphere.
When we are done, I think you will see how this new kind of sustainability thinking
can guide us toward a set of three (3) strategic priorities for moving our beloved
Kaua'i forward into the world coming. Here we go.

Here is how we can map onto these three (3) spheres. The awesome threats
to sustainability that we face today. We can see that peak oil is the most significant
threat to our economy and climate change is the most significant threat to our
ecology. We can also see that unrest is the most significant threat in our
community sphere. By the way, if you haven't given a lot of thought to this third




